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OPEN HEARTS -  OPEN HANDS -  OPEN DOORS

1. 
HOME



Welcome to Christ Church!

We are an Anglican/Methodist LEP, and the missional worshipping 

community primarily serving the Luton & Wayfield and Capstone wards 

of Chatham, Kent in the Diocese of Rochester. 

We hope to appoint a “Community Missioner” as our next Priest-in-

Charge, who will work with us in contributing to the Missio Dei in this 

part of Chatham. 

Ultimately, we are looking for someone who is called by God to be part 

of our local community, and are happy to consider applications from 

people who are available full-time or part-time, whether stipendiary, 

non-stipendiary or house-for-duty basis. 

The Waggon at Hale pub, 
Capstone Rd

Endeavour Foyer, in Shipwright’s Avenue, 
Chatham, is a supported housing project 
which provides accommodation, access 
to training, education and job search for 
disadvantaged young people aged 16 to 25.

Millennium Green is a park space off of 
Luton Road developed by and for the local 
community

4,011
HOUSEHOLDS

2.1
SQ MILES

9,196
POPULATION

2. 
WELCOME



Our previous Rector retired in early 2017. The Bishop of Rochester 
appointed a part-time interim minister to support the congregation 
through the early stages of the vacancy, to facilitate the reconciliation and 
restoration of relationships which had become fractured, and ultimately to 
help determine whether Christ Church was a viable congregation for the 
future. 

Although the recent past has been a testing time for Christ Church, God 
has used these difficulties to strengthen us, and we are delighted that 
we have been - and are - growing spiritually and numerically, and are 
now in a place where an appointment of a Priest-in-Charge can be made. 
During the period of interim ministry, it has been clear that God has been 
doing new things within Christ Church. We have been encouraging and 
challenging ourselves to “perceive” (Isaiah 43:19) and embrace change, 
recognising that even positive change can be uncomfortable for some. We 
have endeavoured to handle this sensitively whilst still following where we 
believe the Spirit has been leading us.

A Licensed Lay Minister (LLM) moved from a neighbouring parish to 
provide additional leadership capacity and was licensed to Christ Church in 
January 2018. Others have also joined us over the last year to help increase 
our capacity for mission and ministry. We are delighted that we have a full 
PCC (chaired by one of our Church Wardens), and a wider ministry team 
(convened by our LLM) which includes our worship leaders and preachers.

The interim ministry ended in October 2018, leaving a strong leadership 
team in place which is focussed on mission. 

At a PCC Away Day in June 2018, we spent time considering what sort of church we are 
called to be. This was followed up with a teaching series and small group exploring what it 
means for us to be a “Deep Church” (drawing on the phrase coined by CS Lewis who said 
that he had a preference neither for high church or low church but rather for deep church). 
We have been exploring what this means for our relationship with God, each other and our 
community.

2018 Vision 
Setting

3. 
BACKGROUND



OPEN HEARTS
to love God – Father, Son and Holy Spirit – 

and to want to know Him more deeply

that care for each other as we come 

together as a family of believers

for loving Luton and longing to see our 

local community transformed by the love 

of Jesus

OPEN HANDS
in worship and prayer as our first priority

to receive all the gifts of the Spirit that He 

wants to give us and to give the fruit away 

to others

as a blessing and resource to each other 

and to our local community

OPEN DOORS
so that the Gospel is the only stumbling block 

to encountering the living God

that welcome anyone in regardless of who 

they are

through which we are sent out to meet and 

serve others

Our motto “loving life, loving Luton” draws on Jesus’ desire for everyone in our local community to experience life in all its 
fullness (John 10:10), our call to be incarnational in mission (John 1:14, Acts 1:8) and echoes Pope Francis’ encouragement to 

be “shepherds living with the smell of the sheep”.

We look forward to our "Community Missioner" sharing with us in this vision and coming alongside us to make it a reality.

4. 
OUR VISION



In light of our vision, we are in the early stages of two new projects 
which we hope will have a positive impact on our local community:

Make Lunch 

We are beginning a new partnership with TLG to open a Make Lunch Kitchen that will provide hot 
meals during the school holidays as a contribution to addressing holiday hunger which occurs 
where families struggle to meet additional food costs. We have applied to our Diocesan Children & 
Young People's fund to finance this project for the next two years.

Welcome Home

We are in the early stages of exploring a re-ordering project which we have given the working title 
"Welcome Home" with a view to improve the facilities upstairs in order to provide much needed 
community meeting space as there are no cafes or other informal meeting places in the parish.

The major part of the project will be to redevelop the foyer, vestry, toilet and kitchen space to make 
the building feel more welcoming. The idea is to increase the number of toilets and make space for 
a large café with room to hold small groups as well as providing a meeting place that could help 
reduce isolation and loneliness. The redeveloped space would also give more opportunities to 
welcome people into our wonderful church building. In time, there may be the potential for the café 
to become a social enterprise.

The PCC have agreed to explore the feasibility of the project and potential sources of funding and 
have formed a sub-committee to take this work forward. 

An illustration of what our cafe space could look like

5. 
OUR FUTURE



The parish of Christ Church Luton is within the top 10% most deprived in 

the country. It covers an area of 2.1 square miles with over 4,000 occupied 

households - the vast majority of which are condensed into half of the 

geographical area. The remaining landscape includes farm land, a large country 

park, dry ski slope and a garden centre estate which houses several small 

businesses. A number of new housing developments are under construction 

(ranging from 4 properties to 120), and a further planning application has recently 

been submitted which could see a new estate of around 750 homes built – the 

majority of which would fall within the parish which may give us opportunities for 

church planting in the future. 

Luton Road (the main road running through the parish) has a number of shops, 

pubs and takeaways and is often in the news for its high level of crime. We are 

actively praying into this and excited to see how God can turn the story of our 

community around.

There are three schools in the parish: a neighbouring infants and junior school 

(which are due to merge in the near future), and a secondary (non-selective) 

academy.  We have particualrly strong relationships with the infants school and 

take assemblies there on a regular basis as well as host services for them in the 

church at harvest, Easter and Christmas. A small team from Christ Church lead a 

monthly service in one of the residential care homes for the elderly in the parish.

Noah’s Ark Pre School
One of our primary contributions to the local community is through our Pre School.. 
The PCC employ the pre-school staff including a full-time manager. Noah’s Ark 
serves in the region of 50 children, and currently offers nine pre-school sessions 
per week. A Management Committee (a sub-committee of the PCC) oversees the 
day-to-day running of Noah’s Ark, with the support of the Diocesan Children & 
Young People’s Mission & Ministry Team Leader. An LLM from a nearby parish acts 
as Pre School Chaplain. The finances of Noah's Ark sit as a restricted fund within the 

PCC's accounts

.

Oasis
Our weekly Friday morning coffee morning provides an opportunity for people to 
meet together and is particularly appreciated by those who might otherwise be 
on their own. Typically 8-15 people visit each week. Our MP, Tracey Crouch, visited 
Oasis in July 2018 at the time when she was Minister for Loneliness. In the future, we 
would be keen to offer a short communion service at the end of the coffee morning 
for those who would like to stay for worship.

Community Hub
As the main community facility in the local area we hire our premises to other 
groups. Regular hirers include the Medway Towns Dog Training Club and “Thursday 
Club” (a group for adults with additional needs). Our facilities are also used by 
other churches including the Salvation Army, Triumphant Church International 
and House of God (a Russian-speaking congregation). Other regular users include 
the Chatham & Aylesford Constituency Labour Party and the Full Gospel Business 
Man’s Fellowship.

6. 
OUR COMMUNITY



2018  

Sunday Attendance

Q3

36

Q1

43
Q2

42

We meet for worship at 9am and 10:30am each Sunday. 

Our 9am service is said Holy Communion (typically Common Worship with 
BCP about once a month). There is a small but committed congregation for 
this service which takes place in the Chapel. We would like to develop this 
time of worship further for those who prefer a quieter, more formal worship, 
perhaps beginning to include traditional hymns and offer prayer for healing.

The 10:30am service tends to be less formal and lasts about 1 hr 15 minutes. 
Robes are not usually worn, We typically follow a "worship, teaching, 
ministry" pattern, and we celebrate Communion once a month. Our sung 
worship is increasingly more contemporary and is led by a number of 
musicians from within the congregation. We have been working to blend a 
diversity of music styles balanced with a consistent identity.

We also have regular opportunities for prayer ministry and times for us to 
corporately wait on the Spirit during our worship and want to prioritise this. 

Our LLM organises our teaching material and the preaching rota with the 
Wider Ministry Team. We typically follow the lectionary during the seasons 
of Advent, Christmas and Easter. For the rest of the year, our teaching 
focuses on particular themes or books of the Bible.

42

The other 6 days
We also gather to pray on a Wednesday evening, and offer various 
other opportunities to meet for prayer, worship, and fellowship 
including a monthly Taize-style prayer meeting, and ad-hoc small 
groups and social gatherings which we would like to see develop.

Statistics for mission
Our annual statistics for mission return in 2018 showed an increase 
in most categories. In particular, our average Sunday attendance in 
2018 was 35 - an increase from 28 in the previous year. 

Occasional offices
In 2018, we took 4 funerals in Church, and there were 9 baptisms, 
including 4 older children and teenagers from within Christ Church 
who made their own commitment of faith two of whom have since 
been admitted to communion. 

Children & young people
We have a Kids Club that runs for primary-school aged 
children during our 10:30am worship twice a month, and we 
have a small group of secondary-school age young people 
who have recently completed Youth Alpha,

Q4

7. 
OUR WORSHIP



Our building
We are fortunate to have a relatively modern building (built in the early 1980s to replace 
the original church building that was subsiding) which is functional with a range of different 
meeting areas including a fully-equipped kitchen and large hall downstairs, and the 
worship space with a number of small rooms upstairs, including office accomodation. As 
previously mentioned, we are exploring how we can develop and adapt the building so that 
it continues to be a resource for mission.

Thanks to a generous donation from the Diocese, we have been able to install large 
screens for use during our worship. We have sound system that meets our current needs 
but will need upgrading in the future.

In addtion to the community groups already mentioned, we also hire the building for ad-
hoc functions and parties and hold an entertainment licence which allows for live music 
etc. Whilst also providing a service to the local community, hiring out our facilities is a 
much needed income stream!

Finances
In 2018, our income from giving was approximately £20,000 which was an increase on the 
previous year, and equated to £11 per average weekly attendance. Other income (typically 
hall hire fees) was in the region of £37,000, and we had a year-end unrestricted surplus of 
just over £7,000. Our income is not sufficient to pay a full parish share, and we have agreed 
a significantly reduced contribution to the diocese. A copy of our accounts is available on 
request.

Vicarage
Our previous Rectory is now being used as the home for another Minister in the Deanery. 
The Diocese are in the process of trying to find a suitable property to be the home for our 
"Community Missioner" which we hope will be in or close to the main residential areas of 
the parish.

8. 
OUR RESOURCES



Church office
Our Church Office is currently open four mornings each week thanks to 
three volunteers from the church. The office is the first point of contact for 
visitors and enquiries. There are a number of people who make a valuable 
contribution to the administration of the church for which we are extremely 
grateful. As we continue to grow and develop more activities, we may need 
to look at how we can streamline and make the various administration 
activities more efficient.

Church Suite
We subscribe to the Church Suite platform which enables us to manage 
personal data within the requirements of GDPR. Church Suite also hosts our 
service rotas, and calendar of events as well as ticket sales, online giving, gift 
aid claims and venue booking.

Communication channels
We have worked to improve and professionalise our communications in 
recent months. We now have a dedicated domain name for our website and 
email addresses (luton.church) and have an active Facebook presence with 
over 100 followers (many of whom are people from the local community) as 
well as Twitter and Instagram feeds. Our Weekly News is given out in church 
on Sunday mornings and this is supplemented by our "Start The Week" 
e-newsletter each week.

Governance
We have recently registered with the Charity Commission and have worked 
hard to improve all areas of governance - especially with regard to our 
finances and safeguarding and will value the support of the Priest-in-Charge 
in ensuring we keep up to date with good practice in these areas.

Our Lay Minister, Brad Cook with Karen Senior (Warden of Lay 
Ministry) and Simon Burton-Jones (Bishop of Tonbridge)

9. 
OUR ADMINISTRATION



JANUARY 
Our new Lay Minister was 
licensed to Christ Church

NOVEMBER 
We hosted the annual 

conference of the Morning 
Star Trust

MAY
A Community Fun Day for 

the Royal Wedding saw 130+ 
people come into the church 

MARCH
We distributed Easter gifts 

and invitations to new homes 
in the community

OCTOBER
Our period of interim ministry 

came to an end

JUNE
Our PCC Away Day was a 
key step in developing the 

vision for Christ Church

2018

Key events of last year 

DECEMBER
Over 200 people came to our 

range of Christmas events

10. 
OUR HIGHLIGHTS 



Christ Church is part of the Rochester Deanery which encompasses the old City of 
Rochester and borough of Chatham, both now part of Medway Unitary Authority. The river 
Medway is the northern boundary.

There are several institutions including the University of the Creative Arts, BAE Systems 
factory, and the Wisdom Hospice, and three penal institutions: Rochester HMPYOI, which 
has men and young offenders;  a 16-18 boys unit at Cookham Wood; and a Secure Training 
Centre (12-16 mixed). All of these have their own chaplaincies. There is a wide range of 
medical centres and state schools within the deanery and there is also Kings School, a co-
ed public school linked by foundation to the Cathedral.

The area is popular with commuters with regular train services to London. In the 
neighbouring deanery of Gillingham there are campuses for three main universities, with 
the student population set to rise to 10000. Major development is planned for Rochester 
Riverside over the next five years. 

Chatham Town Centre has received a substantial Church Commissioners’ grant focused on 
the soon to be re-opened church of St John, and Church Army has made Chatham a centre 
of mission with a wider remit for the Medway Towns. There are currently two Bishops’ 
Mission Orders covering areas of new housing development and re-missioning across 
Gillingham and Rochester deaneries. 

The deanery comprises ten parishes, which include one Team ministry, the South Chatham 
Team, which is also an LEP with the Methodists. Parishes range from those based on 
post-war housing estates to the Victorian centre of Rochester and the village ethos of 
Borstal, with some areas of significant deprivation in almost every parish. There are three 
geographical Clusters: Rochester, Walderslade and Chatham.  We also have the Cathedral 
in the deanery. At 65 Maidstone Road Chatham the Companions of Christ provide retreat 
space and a Quiet Garden for use by groups and individuals, lay and ordained. Churches 
Together in Medway works across deanery boundaries and there are many positive 
initiatives which are supported by all denominations. 

In addition to the parochial clergy we have three full time assistant curates and one self-
supporting minister, one non-retired priest with PTO, several retired clergy with PTO and a 
prison chaplain. The Cathedral clergy include the Dean and four Residentiary Canons.

Our vision as a deanery is twofold. Firstly, we aim to build strong supportive 
relationships between parishes and communities through monthly Chapter meetings, 
thrice yearly Deanery Synod, Clusters and other informal networks, so that all initiatives 
arise from a basis of trust and shared desire for mutual flourishing. Secondly, we are 
increasingly sharing expertise between parishes, trying to plan mission and training 
across the deanery in a more coherent way in order to avoid duplication and overlap. 
In 2018-19 we have been running the CPAS ‘Growing leaders’ course across the three 
Medway deaneries so that small churches can participate and larger churches can offer 
resource out of their greater capacity. Whilst there is diversity of churchmanship there 
are no extremes, and levels of commitment at colleague and deanery level are strong. 

Called Together
Called Together is the Diocese’s vision to guide and shape the activity and mission of 
each and every person for the next five years. It will do this through the themes of: 
Growing disciples, Enriching communities and Resourcing mission and ministry

Called Together focuses on growth, growth in spirituality and numbers. In practical 
terms this means enabling our local churches and communities to grow. 

Plans for 2019 include events for resourcing rural churches, to share resources for 
discipleship, for prayer, church growth and more.

Further information is in the Called Together Booklet.

11. 
OUR DEANERY & DIOCESE

http://www.rochester.anglican.org/content/pages/documents/1509809390.pdf


COMMUNITY TRANSFORMATION

To be a “Community Missioner” for 
Luton and Capstone, sharing with us 
in forging relationships with residents, 
businesses, schools and other community 
organisations, developing opportunities 
for the Church to serve the local 
community.

The PCC have identified a number of areas which we hope will 

form the basis for the ministry of our "Community Missioner". 

PRAYER & WORSHIP
To journey with us in prayer, helping us to 
continue to develop a mixed economy of 
worship styles and using the occasional 
offices to enable our community to 
encounter God.

EQUIPPING FOR MISSION
Equip and enable members of Christ 
Church to share their faith in their 
everyday lives so that we become 
disciples who make disciples who 
make disciples,and a church that plants 
churches that plants churches.

EVANGELISM
Proclaim the Gospel in word and deed, 
taking opportunities to share and 
demonstrate the Christian faith with those 
who don’t yet know Jesus, through the 
power of the Holy Spirit.

12. 
JOB DESCRIPTION



Experience of ministering 
amongst deprived communities 
and signifcant social challenges

An evangelist who is passionate 
about sharing the Gospel through 

words, works and wonders and 
equipping others to do the same

A leader who is committed 
to collaborative working and 
empowering others in their 
ministries in the church and 

beyond

A desire to be led by the Holy 
Spirit and use all of the natural 

and supernatural gifts He gives us

A love for the Bible and a gift 
for communicating scripture in 
an accessible and contextually 

relevant style

A sensitive and compassionate 
pastor who will come alongside 

people in their needs

We know that the Archangel Gabriel 
is not available, and so rather than 

a lengthy list of what we think 
makes the perfect person, we want 

to focus on the experience and 
characteristics that we need most of 
all to fill the gap that we are missing

Above everything else we are looking 
to appoint someone who is called 

by God to join us in the Missio Dei in 
this place at this time.

13. 
WHO WE NEED



WWW.LUTON.CHURCH
 Luton Road, Chatham, Kent ME4 5BT

vacancy@luton.church

We believe this role is an exciting opportunity to proclaim the Gospel in word and deed to everyone - 
the last, the least and the lost. We hope this profile provides honest insights into our local area and the 
worshipping community of Christ Church, and we would encourage potential applicants to visit the area to 
see the opportunities and challenges first hand! 

Our Parish Representatives (Emma Coakley-Youngs and Brad Cook) are happy to have informal 
conversations to help people discern if this could be a place for them to use their gifts to help lead people 
closer to the Kingdom of God.

14. 
CONTACT


