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Thank you for reading this profile and 
considering our two churches, St Philip 
& St James and Combe Hay. Our benefice 
combines two different kinds of parishes 
and churches. St Philip & St James is an 
evangelical church in Odd Down on the 
southern slopes of the city of Bath. Combe 
Hay is a more traditional church set in a 
rural village close by. 

We value everyone in our two church 
families. Carved in stone outside St Philip’s 
is a basket of loaves and fishes bearing the 
motto: “You can do more with Jesus than 
you can by yourself.” We are blessed with 
many gifted and mature Christians who 
are committed to actively following Jesus, 
participating in the ministry of the church 
and supporting our staff team. 

As can be clearly seen from our church 
website at www.stphilipstjames.org we have 
benefitted greatly from the visionary ministry 
of our former Rector over the past 37 years. 
Following Rev. Bain’s retirement, we’ve spent 
time prayerfully reviewing where we are 
now and seeking direction for our future. 
We strongly feel God’s leading is for our 
two churches to work more closely together 
and to reach out even more to our local 
communities. We now seek a new Rector, led 
by the Holy Spirit, to help us move forward 
on this next stage of our life together. 

On behalf of our two churches
Barry Worth and Bill Gay  
St Philip & St James PCC  
Andrew Guest 
Combe Hay PCC 

http://www.stphilipstjames.org


Part 1:
Our Vision for the Future
(A church member’s response to our questionnaire survey)

Two churches, 
one heart for  
our future



Our joint vision ties in well with the 
St Philip’s vision statement which has been 
reviewed over the years: 

Being God’s People 
We believe our life as a church flows from 
our relationship with God and we will do all 
we can to encourage this.

Being God’s Church in  
Odd Down 
We will strive to be a welcoming church where 
every member is loved and appreciated and 
newcomers eagerly given friendship and 
support.  We are committed to work within 
the community of Odd Down.

Active involvement 
We believe that Christ calls us to be active in 
our discipleship.

Reaching out to God’s World 
We believe we should have a global vision 
that operates on the periphery between the 
church and the world.

Our Vision 
Our recent consultations highlighted the 
following key areas as priorities for both 
St Philip’s and Combe Hay churches:

Connecting with our 
communities
Our two churches now share the same 
vision – we want to connect more with our 
communities. There will be differences 
because of the relative sizes of the 
congregations and local populations, but our 
aims are very much in line. 

Welcoming new people into 
our church families
We want to welcome families, young people, 
older people and those of many different 
social and cultural backgrounds so that our 
church life reflects the vitality and diversity 
of our local communities. 

Going deeper 
We want more people to come to know Jesus 
and for us all to grow in the depth of our 
relationship with Him. Over the decades St 
Philip’s has formed a clear vision of who we 
are and where we are going.  We developed 
this vision statement with the participation 
of the whole church and we have reviewed it 
from time to time.

These themes are expanded in our Strengths 
& Challenges section.

We believe our life 
as a church flows 

from our relationship 
with God and we

 will do all we can to 
encourage this.



Setting the Scene:
Where we are &  
who we are



Surrounded by beautiful countryside and 
wooded hills, Bath (visitbath.co.uk) is a 
World Heritage City renowned for its spa 
water, ancient Roman Baths and stunning 
Georgian architecture, making it one of 
Britain’s busiest tourist destinations. The city 
has a population of around 90,000 with its 
main employers being tourism, the NHS and 
higher education. Its two universities have 
grown significantly in recent years, resulting 
in a very large student population and a 
thriving night economy.

 Looking below the surface though you can 
see that, as in most cities, there are people 
experiencing homelessness and serious 
social issues. This is where churches from all 
over Bath have a major role, as hundreds of 
volunteers work together under the umbrella 
of the Genesis Trust and other initiatives 
to offer help and support and engage with 
people – everything from Soup Runs to 
Street Pastors.

Odd Down sits on the top of one of the 
seven hills surrounding Bath. Two miles 
from the city centre, it is just a stone’s throw 
from green fields and beautiful countryside. 
Bath has a long history of stone quarrying 
and Odd Down has grown from a small 
community built around stone mines, to a 
population today of around 6,000 people. 

The community has its own strong identity 
and there is a mixture of private and social 
housing and accommodation for older 
people.  Alongside shops and businesses, 
a very large sports ground offers great 
recreational facilities including AstroTurf 
pitches and a cycle track. There are frequent 
buses into the city and a Park and Ride. 
St Martin’s Hospital, with an outpatients’ 
department and wards for elderly people, is 
also in our parish.

Local people find that there is always 
a welcome at St Philip’s. Our church 
office is open morning and afternoon five 
days a week, with a friendly face at the 
desk whenever you walk in. Our versatile 
buildings, office facilities and our community 
minibus are valuable local resources in 
constant use by many local organisations. 

Other churches in the parish are the Odd 
Down Salvation Army Corps, the United 
Reformed Church and Emmanuel Church. There 
is a community centre over the road from us 
and St Philip’s Church of England School is next 
door to us. We also have links with nearby St 
Martin’s Garden School.

Combe Hay is an attractive rural village 
mentioned in the Domesday Book. The village 
still has one working farm but in common with 
many smaller villages there are no shops or 
amenities. Two key buildings in the life of the 
community are the traditional village pub and 
the church, which is why the work to transform 
the church’s building and role has been so 
important.  

Around 160 people live in the village. 
Some have lived there all their lives and the 
population includes professional people, those 
involved in farming and a good proportion 
of retired people. Recently there has been an 
influx of young families which now account for 
over 15% of village households. 

Odd Down has grown from a small 
community built around stone 
mines, to a population today 
of around 6,000 people

Bath - a World Heritage City 

http://visitbath.co.uk


Our church family 
At St Philip’s we’re a church family who 
believe that we all have a part to play. Most 
of our members take on  voluntary roles, so 
whenever there’s a job to be done, teams 
are there to use their gifts and skills - 
maintaining our church buildings, running 
activities for every age group, preparing 
and participating in services, giving lifts to 
church, cooking meals in our kitchen, visiting 
the sick and much more. It’s true there are 
gaps we struggle to fill, but we’re thankful for 
being able to each play our part and follow 
Jesus Christ through the transforming power 
of the Holy Spirit. 

At present, there are around 190 in our 
congregation - about 150 adults and 40 
children and young people. There are a 
number of young families and around a third 
of the congregation is aged 70 years or over. 
An age distribution graph can be found in the 
Appendix. The number on the Electoral Roll 

is 156, with about half living in the parish. 
A few years ago, several families who were 
part of an Indian church fellowship meeting 
regularly in our church annex, merged with 
our church. We all enjoy the mix of cultures 
and their contribution to the life of St Philip’s 
is greatly appreciated. 

The vacancy is an exciting time in the 
life of our two churches and provides 
opportunities as well as challenges because 
there is much to be done. God seems to be 
using this time to gently move us forward in 
new ways, releasing more individuals to use 
their skills and gifts and bringing new people 
forward to serve, including on the PCCs and 
various sub-groups.  

At Combe Hay, with the church set in 
the midst of a small rural community, the 
congregation is small, but this is now set to 
change thanks to the hard work of a new 
PCC who together with our recently 
appointed Rural Chaplain are reaching out 
and building relationships to link the village 
with the church. 

There are currently eight members on the 
electoral roll and almost all of the regular 
congregation live in the village. This small 
worshipping community includes five people 
in their eighties and a young family, but a 
recent survey of the village shows that other 
families who have attended special services 
may now be interested in joining. The church 
is often full at our main festival services.

Whenever there’s a
 job to be done, teams
 are there to use their
 gifts and skills



Our staff

St Philip & St James
Our non-stipendary Associate Minister Rev 
Margaret Joyce is now able to give more 
time to the Benefice since retiring from her 
hospital chaplaincy work.

We have two licensed readers, Sharyn 
Ingram and Gill Skuse, and a team of 
preachers and leaders with permission to 
regularly preach and lead services. 

Our Church Administrator, Tim Conroy 
(full-time salaried), helps keep us organised 
and on track and leads a team of volunteers 
who man the office. 

Lay Minister Gill Skuse (22 hours salaried) 
assists the Rector with facilitating ministry 
and events. 

Rev Andy Stammers, an ordained Baptist 
Minister, is our part-time Evangelist (10 hours 
per week). Andy also works part-time in 
secular employment. 

Our Minibus Administrator Suzanne 
Stammers works 7 hours a week. 

We have two part-time cleaners and a 
floor polisher. 

Combe Hay
Andy Stammers’ role as Rural Chaplain for 
Combe Hay (13 hours a month grant-funded 
for two more years) is to build up the church 
and its membership, take services and 
organise community and evangelistic events. 
He is assisted by Margaret Joyce on Holy 
Communion Sundays.

Our PCCs

St Philip & St James
There are 25 PCC members including our 
two Churchwardens Barry Worth and Bill 
Gay, and our Treasurer Julie Ryder. Teams 
with specific roles make up sub-groups 
of the PCC: Finance Team, Mission Team, 
Maintenance Team, Pastoral Team, Youth & 
Children’s Team, Leaders’ & Preachers’ Team.

The PCC of St Philip and St James Church  
is a Registered Charity.

Combe Hay
Combe Hay has a PCC of six members  
with Andrew Guest as Churchwarden and 
Andrew Stroud as Treasurer. 

Our Patron is Simeon’s Trustees   
simeons.org.uk

http://simeons.org.uk


At the beginning of the vacancy, all of our church members at St 
Philip’s were invited to prayerfully consider: our strengths as a church 
and things we can improve, aspects of church life ranked in order of 
importance, the gifts they would like to see in our new Rector and 
their hopes for what St Philip’s will be like in five years’ time. Eighty 
church members responded. Leaders of nine main church activity 

groups encompassing all ages from toddlers to seniors, as well 
as our worship music and drama groups, were also consulted. 
Additionally, staff and pupils at St Philip’s School, other local 
churches and several local businesses and organisations were 
invited to contribute their views. Consultations were also carried 

out with Combe Hay church members and their local community.

We have been greatly encouraged by the volume and nature of the 
responses. So many people in our churches and our two communities 
were highly positive and indicated that they were keen to play their 
part in how we move forward. All of these responses have been 
carefully reviewed and have helped to develop this Parish Profile and 
we have quoted some comments which seem to be typical.

Our challenges are based on responses to our St Philip’s 
questionnaire where a significant number* of individuals highlighted 
very similar issues, and at Combe Hay where the PCC in consultation 
with the local community highlighted these as priorities.  In relevant 
parts of the Parish Profile where more detail is required, you will see 
the strapline “Moving Forward.”

*See appendix for statistical information on which these are based

Our Strengths  
& Challenges



Strengths Challenges
St Philip & St James
l A strong sense of fellowship, belonging, family and 

welcoming. The pastoral care which takes place in 
groups, particularly our Housegroups, helps to  
facilitate this feeling.

l Every member ministry, where people are 
encouraged to take part in services and to use  
their gifts - we are good at enabling all to  
participate and serve.

l Lots of good work with children, focussing on 
teaching about the Christian faith.

l Good support of older people through groups and 
clubs like the One-to-One Sunday lunch club and 
Good Companions social group.

l Services that are friendly and informal. A range of 
different service styles and formats enable us to 
engage well with families and those new to church 
life. The worship is well led and sensitive, with a 
variety of traditional and contemporary music.

l The mix and variety of preachers which is well 
appreciated. Services are bible-based and relevant 
to our lives.

l Overseas mission work that has enabled us to 
be pro-active in working with Christians around 
the world, helping to meet needs and respond to 
emergencies. Our partnering initiatives and mutual 
visits over decades have been hugely beneficial and 
have helped grow the faith of all those involved.

l A wonderfully adaptable building used by a wide 
range of church and community groups.

Both churches
l Imaginative community outreach initiatives led by 

our part-time Evangelist/Rural Chaplain.

Combe Hay
l The transformed and modernised inside of the 

church building has created many possibilities. It 
will enable our church to become a central resource 
for the community for both spiritual and general 
activities - as a place of worship and a village hall. 
High speed free WiFi, soon to be installed, will further 
appeal to younger members and families.

l The energy and drive of the new PCC with a 
diverse skill set, together with the Rural Chaplain, 
is bringing a range of imaginative ideas for church 
development, fund raising activities and greater 
village engagement.

St Philip & St James
l To prioritise outreach to our local community, 

helping us to build relationships and share our 
faith with local people, with particular focus on 
the excellent links with families through our 
school and church-based groups, and effectively 
engaging with local youth. 

l To deepen our individual and collective walk 
with Jesus and to equip us for outreach through 
programmes of discipleship training, and to 
continue to help people to identify and release 
their gifts to the full.

l To co-ordinate a comprehensive approach to 
pastoral care.

l To work together much more with other churches 
in Odd Down and Bath and with Combe Hay, 
maximising resources and strengthening our 
outreach. 

l To promote prayer as vital to underpin all of this 
- encourage more participation in our communal 
prayer meetings.

l To grow the future leadership including helping 
the younger generation of church members to 
grow into leadership roles.

Combe Hay
l To grow our current very small and elderly regular 

congregation and build on the recent influx of 
young families, to encourage a wider and more 
youthful church membership.

l Recognising our village is largely secular in its 
outlook, to find more ways of introducing a 
spiritual element in all we do.

l To continue to make the church central to  
village life.

l To consolidate our financial wellbeing through 
greater participation in monthly planned giving 
and a continued programme of fundraising 
events. 



What goes  
on now?

“We have a fantastic 
team who bring 
God’s word to us in a 
relevant way.”



St Philip & St James Services 
At St Philip’s, our services tend towards the informal with plenty 
of lay participation. They are creative, thoughtful and can be fun 
too. Robes are usually not worn at services. 

Our Sunday morning services at 10.30am are attended by an 
average of 130 people including 25 children and young people. A 
team of staff and lay people share the 
leading and preaching with the Rector. 
Times of worship led by our music group 
are followed by bible-based talks. About 
15 minutes into the service, children and 
young people join their various groups. 

Once a month there is an all-age 
service with lots of family participation, 
illustrating Bible stories and truths in 
ways the children can relate to. Holy 
Communion is celebrated each week 
either as part of the Morning Service (assisted by a trained Prayer 
Ministry Team) or the Evening Service. We enjoy a chance to chat 
and have fellowship over teas and coffees after morning services.

Evening services at 6.30pm in the Institute are usually quieter, 
more reflective services attended by around 15 people. Starting 
with refreshments, we have times of worship, a bible-based talk 
and sometimes a bible study or discussion. 

There is a strong sense of welcome, friendship and care at 
St Philip’s. The Welcome Team greet everyone arriving at church 
on Sunday mornings, looking out for new people, visitors and 
those who need assistance. They give out Welcome Packs 
containing Christian literature and church information. 

We engage well with our church families and we want to be 
inclusive of our young people as they reach their teens and 
beyond. We value the mix of cultures in our church and that it is 
physically accessible to disabled people. 

❱ Moving Forward: 
Numbers attending our 
evening services have 
dropped considerably 
over the years. The 
PCC are reviewing the 
potential to change 
the format.

❱ Moving Forward: A key theme from our 
consultation was the wish to see our new 
Rector leading the move to make prayer 
central, with regular times of communal 
prayer and for the Holy Spirit to guide 
and to empower us. Also to develop 
more opportunities for prayer ministry in 
conjunction with our church services. 

❱ Moving Forward: To facilitate greater 
participation from the congregation 
and to encourage new families to 
the village to get more involved, we 
are going to designate one service a 
month as a ‘family event’.

Combe Hay Services
There are two services a month which are 
currently more traditional in style and start 
at 10.00am. These are with organ or CD music 
and are led either by the Rector, our Associate 
Minister or by our Rural Chaplain, who also 
helps to build stronger links between our 
church life and the community.

Prayer
At St Philip’s a daytime prayer group meets 
weekly to pray for people and church needs. 
Other weekly prayer meetings are being held 
during the vacancy and there is communal 
prayer during special events. Specific 
prayer needs are 
communicated 
through a Prayer 
Chain by landline 
and text message. 
A trained Prayer 
Ministry Team is 
available to pray 
with people during 
communion. 



St Philip & St James
There are many ways in which we at St 
Philip’s care for and support our own church 
members of all ages, as well as reaching out 
to those with needs in the community:

“It’s the only time I have a real roast 
dinner!” That’s a comment we 
often hear from elderly people at 
our monthly One to One Sunday 
lunch club. It’s one of several 
initiatives to support local people 
and welcomes anyone who would 
normally eat alone.  We also have a 
group called Connectus, which has 
a monthly programme of events for 
those who are on their own.

We encourage people to be part 
of one of our six Housegroups 
which currently involve about 70 

people. They give us time together in each 
other’s homes, centred around prayer and 
bible-based discussion and are an important 
part of our pastoral care. Each year we have a 
special Housegroup Service highlighting the 
benefits of meeting together.

Our Pastoral Team oversee visiting, 
providing meals for those who are ill or 
parents of new-born babies, lifts to church, 
home communions, and supporting 

❱ Moving Forward: A more 
coordinated approach will 
be valuable - to effectively 
mobilise all who are able 
to contribute to pastoral 
care and link them to 
people with needs, and 
also to help ensure that 
people don’t ‘slip through 
the net’. 

Supporting & caring 

Seniors

St Philip & St James
Good Companions on Wednesday 
afternoons, is open to all but is particularly 
geared towards those over 65 years old. 20-
30 people enjoy these times together, which 

include talks by guest 
speakers, hymns and 
refreshments. There’s 
usually a minibus 
outing in the summer.

Our Holiday In is 
an annual relaxing 
day of socialising, 
light exercise, games, 
crafts, entertainment 
and a home cooked 
meal, for elderly 

individuals with personal needs. Every year 
we hold a Hospitality Sunday to encourage 
people to share a meal with others they 
don’t know so well, at home or by going 
out together. 

From time to time we hold Newcomers 
Meals to meet our newer members and 
inform them more about our church. We also 
run Marriage and Baptism courses when 
required.

Combe Hay
At Combe Hay there are not currently the 
resources to provide a support service, 
but moving forward we are hoping to get 
volunteers to help provide some basic 
services for our elderly.

people who wouldn’t otherwise get the 
opportunity to meet together when groups 
close down during August.  

Lifts to church by car on Sunday mornings 
and to church groups by minibus are 
offered to those who are less mobile. Home 
Communions and visits are provided by 
Pastoral Team members. Once a month a 
small team takes services at Gracewell, a 
recently-opened luxury care home on the 
edge of the parish. 

Combe Hay 
At Combe Hay we don’t have the resources to 
provide these opportunities for our elderly, 
so we will explore how our seniors can 
benefit from the St Philip’s programme.



❱ Moving Forward: An exciting new 
development this year has been 
the launch of a youth club for 9 
to 14-year-olds, in the Odd Down 
Community Centre. This was at the 
request of local parents; church 
members are working alongside Bath 
Youth for Christ to run the club as a 
way of reaching out to the community 
and having a Christian presence in a 
serving capacity. Our PCC has agreed 
funding to help with training and 
supporting those involved.

Children & Youth

St Philip & St James
On Sundays: Climbers (3-7 years) learn 
about a Bible story or character using 
games and crafts;  Explorers (7-11 years) 
relate the Bible to their lives and the 
world around them;  Pathfinders (11-14 
years) meet for bible discussion. Members 
can also go to the Frontier Youth Camp, 
Soul Survivor and on social outings; CYFA 
(Church Youth Fellowship Association) (14-
18 years) currently meet with Pathfinders, 
partly because numbers are low. There 
is a Crèche at the back of the church for 
children aged 0-3 years.

During the week: Parent and Toddler 
Group for pre-school children, parents 
and carers, meets during term-time in the 
church hall. 

At present the focus is on working with 
our own church youth, who are growing 
up within church families. A special PCC 
gathering to review youth and children’s 
work highlighted these priorities for 
the future for our church young people: 

teaching the Christian 
faith, building 
inter-generational 
relationships in church, 
offering meaningful 
serving opportunities, addressing 
potential disengagement of young 
church members. 

Combe Hay 
We have some families in our community 
with children aged one to 16 years, so 
we are considering the possibility of 
creating a Sunday school to attract greater 
participation and engagement.

“Children seem to be really 
engaged and eager to 
participate… friendly, 
informal and fun.”



In Combe Hay, we’re actively promoting our 
church as a living place accessible to all 
and open each day, encouraging its use for 
village socials, groups and as a village library.  
We’re working to bridge the gap between the 

spiritual and the secular.
Our new PCC, formed in 2016 has been 

very active in bringing our church more into 
the centre of village life, with its many social 
and fundraising events. New initiatives have 
included services for people who are not 

regular church-
goers. Festival 
events can 
draw up to 100 
people, and 
at Christmas 
a very active 
village choir 
participates. 

We’re keen to work with the other churches 
to maximise our resources and be more 
effective in reaching out to families and to 
connect with our youth generation in the 
local community. Our Evangelist leads a 
programme which amongst other initiatives 
encourages people to bring friends and 

neighbours along to 
social activities and 
build up relationships.

On Soul Food 
Sundays a normal 
church service is 
replaced with a very 
different kind of 
meeting aimed at 
people of all ages, 
especially those who 

have no experience of church.  There’s often 
a festive theme with food, family fun with 
a short gospel talk. We usually meet at the 
earlier time of 4pm in place of our evening 
service, but recently we’ve had a very 
popular Soul Food breakfast service, with  
the church laid out café style and 
participants enjoying meeting around a 
bacon butty breakfast.

At Christmas, we transform our church 
minibus into a Carol Bus decorated with 
lights, banners and speakers, playing 
Christmas carols. This is a really popular 
annual event and we find as we tour the 

❱ Moving Forward: We need to do 
much more to draw in people 
who are taking their first steps on 
their journey of faith and to more 
effectively share the good news 
about Jesus. This suggests a need for 
discipleship training to equip us for 
outreach. 

Outreach to Odd Down 

Outreach to Combe Hay 

Our new PCC has
been very active in 
bringing our church 
more into the centre 
of village life

parish in the early evening, families with 
children come out to watch and talk to us. 
Each year we deliver gospels, invitations and 
chocolates to 2500 local homes. 

Each year at the February half term there 
is a Holiday Club using Biblical themes, for 
local children aged 4 – 11 years, attended by 
around 60 children.

Last year, 450 people attended our first 
community Sunday Funday at the local 
cricket club, which included an outdoor 
service with a brass band, a free BBQ, stalls, 
entertainment and a bouncy castle. 

Christian mums have periodically run 
Christianity Explored for parents at St Philip’s 
School and we have had other enquirers’ 
courses organised by our Evangelist.

❱ Moving Forward: We’d like to 
assign sufficient time for the Rural 
Chaplain to pursue outreach events – 
everything from festive celebrations 
to guest talks and Christianity 
enquiry courses.



Other activities
SPORT (St Philip’s Outdoor Pursuits Team) 
meet monthly and anyone can join in a short 
walk of about two hours, often incorporating 
refreshments!

Each year a Men’s Weekend away is 
organised by our Evangelist. There are plans 
to develop this ministry in the future.

A Ladies Spiritual Spa Day is also held 

The Drama Group draws in adults and 
young people from across the community 
and performs dramas, musicals and 
pantomimes, as well as productions which 
bring the message and relevance of Jesus 
Christ to all generations. More details can 
be seen on the St Philip’s website at  
www.stphilipstjames.org/drama-group

St Philip’s prepares and serves food and 
hot drinks one night every week on the 
Soup Run every week and church members 
are involved in other initiatives under The 
Genesis Trust (genesistrust.org.uk) which 
supports the vulnerable, homeless and 
those on low incomes in Bath.

 Church members are involved in the 
Street Pastors project to help keep people 

Outreach to Combe Hay 
The Wider Community

safe in the city centre on Friday and 
Saturday nights. Recently local university 
students have made a video about Bath 
Street Pastors. Search ‘the night’s watch 
street pastors’ on YouTube.

The St Philip’s Community Minibus 
Project is part-funded by the local 
authority and voluntary contributions. 
The bus is available to community groups 
across the wider Bath area. Further details 
of the project can be found on our church 
website: www.stphilipstjames.org/st-
philips-community-minibus/

Additionally, we financially support a 
number of local organisations including 
Youth for Christ, Open Christmas and 
Churches Together.

Our new PCC has
been very active in 
bringing our church 
more into the centre 
of village life

annually and includes worship, speakers, 
workshops and a meal.

A popular bi-annual Parish Weekend has 
been held in a variety of locations over many 
years. A themed programme, lots of time to 
talk and relaxing accommodation and meals 
have helped to make them instrumental in 
deepening our relationships and spiritual lives.

http://www.stphilipstjames.org/drama-group
http://www.stphilipstjames.org/st-philips-community-minibus/
http://www.stphilipstjames.org/st-philips-community-minibus/


Over the past three decades, St Philip’s 
has developed a number of overseas links, 
mission and aid-related projects.  Numerous 
adults and young people have been involved 
with this work visiting our mission partners 
and hosting groups from other countries. 
These include;
l A school/orphanage in Uganda that we 

have supported over 25 years, helping to 
build it and move towards becoming self- 
sufficient.

St Philip’s Mission and International Links

❱ Moving Forward: The PCC has agreed 
to review along with the new Rector, 
which of these overseas mission links 
we would like our church to continue 
to be involved with.

St Philip’s C of E Primary School is 
our church school, which is a vital 
part of the church’s engagement 
with the community. The church 
and the school work closely 
together to promote the Christian 
faith to children, parents and 
teachers.  The Rector and Associate 
Minister give short talks in weekly 
assemblies and also speak to all 
the children and parents in the 
festival and leavers’ services held 
in the church. The church also 
contributes to Bibles given to all 
children in years two and six.

The school is part of the 
Palladian Multi-Academy Trust and 
has approximately 280 children. 
It was recently was rated Good 

by OFSTED and Excellent 
by a Statutory Inspection 
of Anglican and Methodist 
Schools. Its head teacher, Andy 
Joy, is committed to furthering 
the links between the school 
and the church.

There are currently three 
Foundation Governors, chosen 
by the PCC, who represent 
the church. The school governors 
have an Ethos Committee made up 
of Christian staff, governors and 
church members which seeks to 
promote Jesus as central within the 
day to day aspects of the school.

More can be found on the school 
website: www.stphilips-school.org

Children at St Philip’s School 

told us that some of the top 
characteristics they would like to 
see in our New Rector were: ‘Funny 
and kind, helpful and caring’, 
‘Someone who relates well to us 
…. who wants to do more activities 
with the school and tells exciting 
Bible stories’, and for one child: ‘A 
calm, hard working person’!

St Philip’s C of E Primary School

l Exchanges and partnership visits with a 
church in a coloured community in Cape 
Town, South Africa since 1993.  

l Supporting an evangelistic youth English 
camp in Western Ukraine and sending a 
team over each year to help run it.

l Aid to the Christian survivors of a terrorist 
bombing in Pakistan.

l Exchanges with several churches in the 
Czech Republic, including sending teams 
to support evangelistic English camps.

l Sending teams to India to support several 
Christian organisations.

l Support to a home for the blind and 
children with special needs in Bethlehem.

 
Further details of our international links 
can be found at www.stphilipstjames.org/
overseas-mission/

http://www.stphilips-school.org
http://www.stphilipstjames.org/overseas-mission


Bath Deanery
Bath Deanery is the largest deanery in the 
Diocese of Bath and Wells. Its vision, in the 
context of the diocesan strategic priority 
to place Mission & Evangelism at the heart 
of everything we do, is to see hundreds of 
people becoming disciples over the next 
few years. As a deanery, it believes working 
together (both as churches and as laity with 
clergy) is key to enabling this vision to come 
into being.

The deanery plan has six strands which 
are promoted by the DMPG and come 
together to enable churches grow disciples

1 Church planting and pioneering
2 Collaborating together
3 Discipling young people
4 Healthy evangelistic churches
5 Leadership growth
6 Whole-life discipleship

With 37 licensed clergy in the 
deanery, Chapter and Deanery 
Synod are normally well attended 
and there are good, supportive 
relationships between our churches. The 
deanery is led by our Lay Dean, Jeremy Key-
Pugh and our Area Dean, the Revd Matthew 
Frankum. Both Jeremy (07713 259666) and 
Matthew (07900 212183) would be very happy 
to discuss any aspect of deanery life with you 
as you consider whether God is calling you to 
this position.

As St Philip & St James Church and Combe 
Hay continue to discern the right path for 
the future of the Benefice, the Deanery 
Leadership Team is keen to support both 
parishes in any way it can.

In response to God’s immense love for 
us we seek to be God’s people living and 
telling the  story of Jesus.

The Diocesan vision (above) speaks of 
the story of Jesus; his life, teaching and 
work, his death and resurrection; the 
story which is the context of our faith 
and the content of our message.

We seek to live this story as  
disciples of Jesus Christ in the world  
and to tell it, both in sharing the good 
news and by the way in which our lives 
speak about Him.

The diocesan strategy is built around 
three priorities:

1  To place mission and evangelism at 
the heart of all we do.

2 To re-align our resources towards 
mission. 

3 To identify, develop and release the 
gifts of all our people. 

The priorities provide a framework for 
decision-making and planning at parish, 
benefice, deanery, archdeaconry and 
diocesan levels.

Connecting with other Churches, the Deanery & the Diocese

❱ Moving Forward: We’d 
like our new Rector 
to give time to meet 
regularly and work 
together with other 
church leaders in Bath, 
as well as with ministers 
in the Deanery.



Part 5 Our resources

Our resources



our electricity and a tariff which funds our 
church Evangelist post. 

A separate youth and community building 
behind the church is valuable for meetings, 
events and accommodating visiting groups. 
It is equipped with toilets, showers and a 
kitchen and can be divided into two rooms. 
There is an enclosed grass area to the rear of 
the church which has been used for games 
and BBQs.

The buildings are generally in a good state 
of repair and decoration except that we are 
currently fundraising to insulate and re-
cover a large area of flat roof.  Details of our 
buildings including photos can be seen on 
our website.
www.stphilipstjames.org/rooms-to-hire

Our church was built in the 
1950s and designed with foresight
 which, along with more recent 
improvements, gives us the 
spacious and versatile structure 
we have today

Buildings  

St Philip & St James Church
Our church was built in the 1950s and 
designed with foresight which, along with 
more recent improvements, gives us the 
spacious and versatile structure we have 
today. Three large subdivisions with movable 
screens enable space to be changed quickly 
from a church with a seating capacity of 
nearly 500, to three separate halls for 
smaller gatherings.  A fully-equipped stage 
enables us to stage community drama 
productions.

Modernising improvements include 
offices, disabled access and facilities, a well-
equipped kitchen, updated toilets, an adult 
baptism pool and several rooms which can 
be used for meetings. Linked to the church 
is ‘The Institute’, a spacious community 
room used by many church and community 
groups. Above is a two-bedroomed flat 
rented to a member of the congregation. The 
church furniture is movable and there is Wi-
Fi, a PA system with loop, a fixed projector. 
Environmental improvements include 
new insulation, double glazing and solar 
panels on the roof which provide much of 

http://www.stphilipstjames.org/rooms-to-hire


Combe Hay Church 
Combe Hay Church is medieval and Victorian, 
with a Norman tower and was possibly 
built on the site of an older Saxon church.  
Unusually, it has no saint dedication and like 
many small churches, capacity is limited but 
we can seat about 80 people comfortably.

The PCC is very active and has increased 
the giving to the church, bringing it more into 

the centre of village life with its many social 
and fundraising events. 

Extensive renovations and improvements 
have sympathetically transformed the 
building, making it fully accessible. Features 
include an accessible WC with baby change 
facilities, levelled and insulated floors, 
movable pews and a small kitchen area. 
As the only meeting place in Combe Hay 
apart from the pub, our church now serves as 
a community library, Parish Council meeting 
room and hosts village events. It is open 
daily and is effectively moving towards being 
our village hall. As part of this vision and to 

As the only meeting place in 
Combe Hay apart from the pub 

our church now serves as a 
community library, Parish 
Council meeting room and 

hosts village events

make it attractive to younger people too, 
the PCC have negotiated for our local high-
speed broadband provider to connect us up 
for life and give us free Wi-Fi. Recently, the 
church has been granted use of the Paddock, 
a small, attractive area of land in the centre 
of the village which has been ideal for social 
events and celebrations. 

The church building is generally in good 
order although the Quinquennial survey has 
identified that the south aisle and south side 
roofs need to be replaced over the next five 
years. This will require capital expenditure 
and over the next two years we will need to 
consider sources of funding. 



Finances 

St Philip & St James Church
St Philip’s is fortunate in having a large 
congregation, many of whom contribute to 
regular monthly planned giving. We have 
a strong finance team who manage the 
finances well. The budgeted income for 2019 
is £145,000 made up mainly of giving from 
the congregation including Gift Aid recovery, 
together with rental income from the halls 
and the church flat. 

The budgeted expenditure for 2019 is 
as follows:

l The largest expense is our Parish Share of 
£56,962

l The next largest element covers the costs 
of the staff we employ – salaries and 
pensions – £52,123.

l The cost of running our building including 
maintenance, equipment and energy is 
£14,434

l Other elements are: Mission Fund £7,000, 
office and administration costs £5,043, 
staff expenses £5,730 and ministry 
expenses £3,454

There is approximately £15,000 in the 
Buildings and Equipment Reserve Fund and 
a further £9,000 in the Minibus Replacement 
Fund.

During the past 6 years our giving 
income has not risen, largely because of 
demographic changes in the congregation. 
Last October there was a giving initiative and 
the pledged giving rose significantly, but this 
has been offset to some extent by the loss of 
giving from church members who have died 
or moved away over the last year. However, 
the outlook for the future is encouraging 
and we intend to continue paying the parish 
share for the forseeable future.

Combe Hay
Combe Hay, being such a small community 
with a very small (and very elderly) 
congregation, needs to work hard to balance 
the books. Our goal is to put the church on 
a permanently sustainable financial footing 
through increased regular planned giving, 
legacy support and a constant stream of 

fundraising events, all designed to connect 
the church to the village community.

The new PCC has changed the focus 
towards inclusivity and making the church 
a key community resource which has 
resulted in over 30 households in the village 
signing up to a monthly giving plan. Better 
attendance at key services along with key 
fundraising events provides badly needed 
additional income. The cumulative effect 
of all these measures is a relatively healthy 
bank balance and an income that is now 
meeting our expenditure. 

The budgeted income for 2019 is £10,200, 

largely made up of tax efficient planned 
giving along with other service collections, 
Gift Aid recovery, funds raised and income 
from the use of the building.

The largest expense is the Parish Share of 
£2,352; maintenance costs are £2,300; regular 
running costs are £3,120 and the Rural 
Chaplain post cost is £2,500 (50% of rural 
chaplain costs is funded by monies received 
from Cutting Edge Ministries and the CRRF 
(Church Growth in Rural Communities) which 
we then match out of our income. We have 
funding at this level for 3 years).

Our goal is to put the church on 
a permanently sustainable
financial footing



Our two churches have identified what 
we feel are the most important gifts and 
characteristics we’d like to see in our 
new Rector. We realise that someone who 
could be all these things would be quite 
exceptional! 
l Committed to community outreach: 

Someone who will prioritise helping us 
to build relationships and share our faith 
with local people, in collaboration with 
other churches and our school.

l A caring pastor who will help us to 
develop comprehensive and co-ordinated 
pastoral care, mobilising teams and 
individuals to more effectively link people 
to support and care wherever needed. 

l An inspired biblical teacher and preacher, 
able to teach and lead us in openness to 
the gifts of the Holy Spirit and ensuring 
that services connect with all sections of 
our church family. 

Our New Rector &
what we offer

l Relates well to younger generational 
groups: (We mean anyone under 50!) At 
St Philip’s many active church members 
are around retirement age. We need to 
encourage and grow younger leadership 
and inspire people to take up new 
challenges. At Combe Hay, building 
relationships with local young families is 
critical to the future of the church.

l Someone who will help us to go deeper 
in our walk with Jesus and organise 
discipleship training to equip us for 
outreach. 

l An experienced team leader, able to lead, 
build and manage teams of staff and 
church members, discern individuals’ gifts 
and encourage and empower them.

l An approachable, accessible, supportive 
and caring person with good interpersonal 
skills, who makes a palpable effort to get 
to know everyone. 

l An individual with sound judgement 
of situations and people, thoughtful, 
considered and measured, able to filter 
and manage any conflict, demonstrating 
good humour and humility.

l Someone who will get things done: 
responding to the challenge of juggling 
the different needs of the two churches. 

About you - our New Rector

Someone who will prioritise helping
 us to build relationships and share

 our faith with local people



We are very keen that our new Rector is 
well supported in this post, so these are the 
things that we can offer:

l A PCC who are enthusiastic to move the 
church forward in co-operation with our 
new Rector.

l A very active church membership that are 
involved in running all aspects of church 
life.

l Dedicated and supportive staff members 
and a team of 12 service leaders and 
preachers.

l A well-equipped and welcoming church 
office open to the community five days a 
week.

l Multi-purpose, well-equipped modern 
church buildings with disabled access.

l Supportive colleagues in the Bath Deanery 
with similar aspirations and Bishops 
who are fully committed to mission and 
evangelism

l A city where so many of our churches 
are constantly working together with 
opportunities for fruitful links with other 
church leaders.

A large vicarage with a garden
The vicarage was purpose-built in the 1960s 
and is next to the church and school.  It has 
plenty of parking and a garage. There are 
four bedrooms, a family lounge and a large 
study. The house is double-glazed and solar 
panels on the roof provide much of the 
daytime electricity. The extensive garden has 
two patios, a vegetable plot, mature bushes 
and apple trees, a lawn for children to play 

on and for outdoor entertaining. The Diocese 
is currently carrying out work to update it.

Local Amenities
There are shops, supermarkets, a pharmacy, 
a petrol station, a doctors’ surgery and a 
veterinary clinic close by. In addition to 
Odd Down’s well-equipped sports ground 
there are excellent sports facilities in the 
city centre and at Bath University. There 
are many excellent primary and secondary 
schools in the city. 

What we and the Diocese can offer you



How to apply
Thanks for reading!
We hope you found our Parish Profile 
inspiring, insightful and informative. We 
are sure that God is already preparing the 
person called to minister in our Benefice so 
if you think this could be your next place of 
ministry, we would love to hear from you.

Who to contact
You can find out much more about  
St Philip & St James on our website  
www.stphilipstjames.org 

For any further information please contact 
the Archdeacon of Bath:
adbath@bathwells.anglican.org

How to apply
An application pack can be obtained from:
ann.brown@simeons.org.uk
Apply via: 
pathways.churchofengland.org

http://www.stphilipstjames.org
mailto:adbath@bathwells.anglican.org
mailto:ann.brown@simeons.org.uk
http://pathways.churchofengland.org


Church members were invited to give feedback on all 
aspects of church life: fellowship, faith, outreach, resources, 
church life and church work. Eighty people responded 
to the survey, representing just over half of our regular 
church members. These responses were carefully collated 
to identify the themes we have used to inform the 
parish profile, particularly these sections: Strengths and 
Challenges, Vision for the Future, and Gifts of the 
New Rector.

Strengths
l 88% of respondents agreed or strongly agreed with the 

statement “we have a strong sense of family, fellowship 
and belonging.”

l 80% felt we are a church that cares for one another well 
and “welcomes members and newcomers warmly”.

l 85% agree or strongly agree that we are “good at enabling 
all members to participate and serve.” 

l There was strong consensus that the breadth of lay 
people preaching and leading services and worship 
brings a wonderful variety to our services, this was much 
appreciated by many.

Challenges and Vision for the Future
When asked if they agreed that church members are 
“sufficiently equipped for spreading the Gospel”, 41% said 
that they felt we weren’t. Linked to this were comments 
about the wish to equip us for outreach through 
programmes of discipleship training, to deepen our 
individual and collective walk with Jesus, and to continue to 
help people to identify and release their gifts to the full. 

Concerning outreach, whilst 
there was lots of positive feedback 
about the role of our Evangelist 
and the many outreach events, 
a quarter of the comments on 
this called for a greater emphasis 
on the local community. Under 
“Vision for the Future”, a third 
of the comments referred to 
improving our outreach to the local 
community. This view was also 
echoed in the priorities for “Gifts 
of the new Rector”, where over 
70% included “committed to local 
outreach”

Appendix
St Philip’s Questionnaire Survey of church members

76% of respondents felt we didn't co-operate well with 
other local churches in Odd Down and Bath.

 Concerning youth work, a third of the comments 
referred to the need to review and prioritise our youth 
provision. Numbers of individual comments on this were 
second only to outreach to local community and there 
was a large overlap in the comments in these two areas.

When asked about finances, 73% of respondents 
felt they were managed well, but there were concerns 
about how well finances were communicated, with 39% 
feeling that the church was not made fully aware of the 
finances. Within the comments on this section, 30 people 
made reference to a need for greater transparency 
with particular regard to the mission budget. This is 
something which the PCC is actively addressing.

Gifts of the new Rector
When asked to list the top five characteristics they 
would like to see in our new Rector, church members 
responded as follows:
l Caring Pastor - 76%
l Committed to reach out to local community - 74%
l Inspired biblical teacher and preacher - 59%
l Able to discern people’s gifts and encourage and 

empower them - 58%
l Relates well to our younger generational groups (i.e. 

under 50s) - 53%.

Other useful links
Spotlight – statistical information about Parish of Odd 
Down, Bath: tinyurl.com/odddown

Age breakdown of church membership

http://tinyurl.com/odddown
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