PROJECT BRIEF

For Job Applicants
Welcome to the Transforming Wigan movement

We are into the second half of the Transforming Wigan movement 2015-21. This is a Church of England
Strategic Development Project aiming ‘to turn around the mission and financial strength of the deanery of
Wigan.’ It is a cultural change movement changing the way we are both ‘being’ and ‘doing’ Church in Wigan.

The Vision
Our vision is to enable one-in-ten people in Wigan to be on a discipleship
journey with Jesus. This means encouraging people to join in and belong, to
explore and experience, to encounter Jesus in a fresh and faithful way. Helping
one another to ask, seek, listen, learn, pray, share and serve together.

The Strategy
Our strategy is to make and grow disciples of Jesus nurtured in local Worship Communities, led and
resourced in area Hubs, and held together as one Church Wigan. This means refreshing the communities of
disciples we already have and planting new fresh expressions of worship, fellowship and connection.

The Journey to date
In the first four years (2015-18) we have focused on a core group of leaders – the Guiding Coalition – to help
shape and lead the change. We have slowly managed to include more and more people in the movement
and now have the vast majority of our current churches engaged in exploring the change journey and
working out their part in it for the growing future. In October 2018, the Bishop of Liverpool and his Planning
Officer presented the draft Pastoral Scheme and Scoping Document to the Deanery Synod to launch the next
stage of embedding the change into the new structure that will better serve our purpose in the future.

The View of the Director of Mission in Wigan: Revd Canon Tim Montgomery
I am privileged to help Church Wigan take steps forward. On the one hand, the tasks
are simple: to renew discipleship, re-orient the church and revive the community. On
the other hand, they are complex and contentious as they challenge traditions, raise
anxieties and often appear too difficult. But I am encouraged by the determination of
the disciples in Wigan to engage in the journey. Our challenge is to win the hearts and
minds of those whose faith may be the size of a mustard seed but, when combined
with others, becomes a loving force of new life trusting God to work in and through us.
From now on it is even more challenging. Sharing resources, serving the whole community, inviting everyone
onto the journey and finding new ways of being and doing Church will be hard. It will take all our humility,
generosity, faith and hope …. and fervent prayers for renewal. With God we can. And I believe we will.

Making and Growing Disciples
We describe a disciple as someone learning to live Jesus’ way in their everyday
context within a community of fellow disciples. Disciples are equipped by the Holy
Spirit to make and grow disciples. ‘Church’ is the collective noun for all the disciples
in one place. Our place is Wigan and we invite everyone to join in this adventure.
We are going deeper now, joining with the rhythm of the Bishop’s rule of life: We
are called to pray, read and learn. We are sent to tell, serve and give.

“Discipleship is the

process of becoming
who Jesus would be
if he were you”
Dallas Willard
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Growing Leaders
We all have a part to play in influencing the change and growth. But some, of
course, are called to specific leadership roles to equip, encourage, enable and
release others into their gifts and ministries. Our clergy have held most of the
burden of leadership but we are now commissioning many more people to exercise
their leadership gifts alongside the ordained and licensed ministries of the C of E.
We are growing leaders and teams of all types. We have Local Missional Leaders and teams leading in our
Worship Communities. We are forming Hub Leadership Teams to develop the plans in the Hubs. In 2020 we
will appoint a new Team Rector to lead the Benefice Leadership Team comprising all the Hub Leaders.
Each Hub has two clergy leaders – Hub Leader and Associate Hub Leader – with ridiculously huge faith in God
and enough in themselves, with the courage to lead the change and help the people who won’t love them
for it. We are calling leaders who have a radical personal vision and call for making and growing disciples;
leaders with the humility that enables them to trust fully in God and work collaboratively in a team with
total reliance on the Holy Spirit working in and through them. They will have the desire to love and serve
our traditional church communities now on mission and a passion for connecting the unchurched with the
discipleship journey. The focus of these leaders is on recruiting, enabling, releasing, equipping, supporting
and mentoring other leaders. They will have the wisdom, love and determination to help people move from
the present to the future. They will need lion-hearts and rhinoceros-skins … and a good sense of humour!

Restructuring
Each Hub will become a new Parish, led by the Hub
Leader and Associate, with many lay and ordained
leaders working together in local teams to refresh
current Worship Communities and plant new ones.
The seven Parish-Hubs will be in one single Benefice
enabling us to manage the Deanery more effectively
and efficiently and to partner better at the local level
to make and grow disciples.
Various ‘networks’ serve across the whole Church to
boost the mission and growth with specific groups of
people eg. young people, schools, seniors, etc.

Encouragement for Church Wigan from The Rt Revd Paul Bayes, Bishop of Liverpool
Across the Diocese of Liverpool we are asking God for a bigger church to make a bigger
difference – more people knowing Jesus, more justice in the world. Our strategy is to
multiply disciples and leaders to help many more people engage in the journey of the
Christian faith. Wigan deanery is forging new ways forward for us all through the
Transforming Wigan movement. I encourage you all to persevere. Keep on keeping on.
As the letter to the Philippians says: "I am confident of this, that the One who began a
good work among you will bring it to completion by the day of Jesus Christ."
It is not easy to lead change but as Cardinal Newman famously said, “To live is to change, and to be perfect is
to have changed often.” I firmly believe that you are taking the important steps necessary to help us all turn
outwards to our communities and invite people once again to live their lives with God. Be assured of my
prayers for you as you keep stepping on with your bold faith and your courageous mission. +Paul

For more information, stories and resources concerning the
TRANSFORMING WIGAN movement go to www.churchwigan.uk

