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1. Welcome 

Welcome to this Profile of the Parish of St. John the Baptist Church, Ermine. 

We are very proud of our beautiful Church, Church Buildings and of our estate, and we 
hope that in the following pages you will find much to interest you in the possibility of 
becoming our new parish priest.  We have an active Parochial Church Council of many 
talents, and we are all looking forward to welcoming our new incumbent in due course.  
We have a small but steady and loyal congregation who have supported previous 
incumbents and will undoubtedly offer our new priest a warm and hearty welcome. 

So please read on, and decide whether the parish of St. John the Baptist could be your 
calling. 

If you would like to have an informal chat about us, please feel free to give our Church 
Warden, Phil Betts, a call on 07432654328. 

St. John the Baptist PCC 



2. Location and Character 

St John’s serves Lincoln’s Ermine estate; the local population is approximately 10,000, this 
makes up about 11% of the population of Lincoln.  The Ermine is a major 1950’s council 
estate in North Lincoln, containing extensive social housing and is one of the ten most 
deprived parishes in Lincoln Diocese.  It falls within the third most deprived ward in the city 
and 64th most deprived in the Midlands; the index of deprivation shows that there are only 
three schools with a lower rating in the county than the local primary academy.  The ward 
has the highest proportion of retired people in Lincoln; and a third of households are in 
fuel poverty.  It is an area that has never had ready access to major funding for community 
projects and where community initiatives have been attempted, they have usually closed 
after only a short period. 



Although the estate appears generally well cared for, there is a continuing drugs problem 
and we have a high percentage of disabled people and a large number of single parent 
families.  There are plenty of green areas on the estate and we are well provided with small 
shops with good access to larger supermarkets.  Both the primary and secondary 
academies achieved a “Good” rating in their latest OFSTED inspections.  There is an 
extensive new housing project comprising of approximately 500 new houses which, we 
hope, may increase our congregation size.  

Lincoln has good transport links, rail mainline services are accessible via a 30 minute local 
train ride from Lincoln rail station to Newark, Nottingham or Doncaster.  The A1 is 
approximately 25 minutes by road from The Ermine.  

Ermine East and West are serviced by good bus links into the City, a journey of about 20 
minutes.  The nearest bus stop is adjacent to the church. 

Our Church/Vicarage is approximately 1 mile from The Bailgate area where the Cathedral 
and Castle are located, and about 1.4 miles from the city centre. 

The local hospital is about a mile away, whilst the crematorium and Lincoln cemetery is 1.5 
miles from the church. 

The nearest Doctor’s and Dentist surgery are a five minute walk from the Vicarage and are 
both near to the local pharmacy. 

Our congregation is made up of people from within the parish and also from outside.  The 
breakdown is approximately 50/50. 

Despite only a relatively small proportion of the estate attending regular services at St. 
John’s, the residents of the estate, as a whole, are very supportive of the Church.  



3. Vision and Future 

At St. John’s we pride ourselves on being an outward looking church, where worship in the 
church building is important, however, our positive impact on the local community is of 
equal value.  

Our buildings are just that, buildings.  Our congregation and community at large are the 
church.  

We aim for all our services to be inclusive, from the Parish Eucharist where vestments are 
worn to the more informal services where we are rather more relaxed.  There is a good 
balance of the traditional together with a more informal, family friendly style of worship, 
which is achieved through a regular pattern of varied services.  We would encourage a 
collaborative approach to doing God’s work and welcome new ideas for planning, 
preparing and hosting worship whilst maintaining our High Church character. 

We are ready to be flexible, adaptable and hospitable to all, including those who are not 
already regularly attending church.  We are aware of the needs of our more elderly 
congregation members and, at the same time, would like to increase numbers of young 
people attending church. 

Our new incumbent could guide us to achieving this vision by having an active presence 
within the estate, amongst the young, old and anyone in between. 



4. Services 

Our current pattern of services is: 

Sundays 

Sung Eucharist held at 10am. 

Our Family Eucharist is on the 2nd Sunday of the month at 10am. 

Celtic Mass or Prayers for Healing are held on the 1st Sunday of the month at 6pm. 

Saints' Days, Benediction and Choral Evensong are held on a periodic basis.  

Wednesdays 

Eucharist at 9:30am. 

Eucharist with Prayers for Healing on 4th Wednesday of the month 9:30am. 

Eucharist at both our local residential homes, Ruckland Court and Ermine House, is given. 

Other Services 

Confession, Funerals, Baptisms, Marriages and Banns by arrangement with the incumbent.  

We also held a Messy Church on a monthly basis, this was scaled back to quarterly, but has 
now been suspended during our vacancy period. 

Multi-faith collaboration with an annual Holocaust Memorial Service. 



5. Who’s Who at St. John’s? 

Lay Reader 

Jackie Howell. 

Jackie has been the constant in the ecclesiastical life of the church during our interregnum.   
She has preached on a regular basis and led services on the few occasions when there has 
been no priest available. 

Verger 

Sue Fleshbourne. 

Sue, our verger and one of our ALMs is the font of all knowledge at St. John’s.  
Unassuming, she is the one “who will know” if no-one else does. 

ALMs 

Hazel Barrett, Christine Priestly, Gill Clayton-Hewson and Sue Fleshbourne. 

 Our ALM’s take communion into the community.  They are stalwarts of the church. 

Church Wardens 

Philip Howell and Phil Betts. 

Philip and Phil have been steering the ship with the support of the PCC during the 
interregnum. 



Parish Administrator 

Rachel Fleshbourne 

Rachel is employed on a part-time basis as parish administrator.  She has been pivotal in 
keeping us all on track with the more routine activities that are the foundation that support 
the rest of our activities.  If there are any gaps in information, Rachel invariably has the 
answers to hand. 

We have also been blessed with the help and support of a number of local priests both 
retired and some from other parishes and also from the Cathedral. 

 



6. Buildings 

Parish Church 

The parish church of St John the Baptist was opened in 1963 and celebrated its 50th 
anniversary in 2013.  With its iconic inverse hyperbolic paraboloid roof, it is affectionately 
known locally, particularly by the local children, as the “Pringle” church.  It is grade 2* listed 
and is hexagonal in shape, this shape is also reflected in the wall or window of coloured 
glass above the altar.  The window which was designed by the distinguished artist Keith 
New, gives the church a distinctive bright and colourful feel.  The window tells a story 
about the mystery of faith, however it speaks different things to different observers and we 
invite our new incumbent to discover their own interpretation.  

The Parish Church, with two additional attached rooms, offers an inspirational and 
interesting location for both liturgical services and other celebrations.  

Currently, we are investigating ways of improving the heating in the building over the 
winter months, as the price we pay for the beautiful window is less than beautiful 
insulation.  



Church Hall 

Adjacent to the Church building is the church hall.  It pre dates the church and is licensed 
for all services.  

The Hall is extremely well run by a dedicated volunteer co-ordinator and an employed 
manager and cleaner.  

The Church hall boasts a well equipped 
kitchen and raised stage area, it also has an 
attached room fitted out as a dance studio.  

The hall is the main source of income for the 
church and is very well utilised by the local 
community and forms one of our main 
outreach tools.  

Vicarage 

The Vicarage is located to the north side of the church across the green from the church.  It 
offers: 

Ground floor 

Lounge, Dining Room, Kitchen.  Access to the house from the study area is through a 
separate door.  The study is a reasonable size with extensive integral and wall mounted 
shelving.  There are two toilets on the ground floor, one immediately by the study. 

First floor 

Three large double bedrooms, one single bedroom (previously used as a second study), 
toilet and separate bathroom. 

Garden 

There is a large, but easily maintained garden. 



Garage and parking 

There is off street parking and a garage with access from both the front of the house and 
the garden. 

 



7. Outreach and Music 

As previously stated we are an outward looking church, as such, over the years there have 
been good links developed with local schools, this is something that we would encourage 
a new incumbent to embrace and continue.  

We utilise the church hall and surrounding grounds to stage Christmas and Summer Fayres 
as a means of reaching out and including the local community in the life of the church.  The 
hall is also used by local uniformed youth groups who play a roll in our family services.  

At St. John’s there is a well run community larder; sadly, the Ermine Estate is a community 
where many rely on food banks.  At St. John’s it is our mission to deliver this service to 
those who need it, affording them dignity and respect in such times of want.  

Additionally, a lunch club is held fortnightly; this is a well attended social group, also there 
are excellent links with The Mothers’ Union and other churches on the estate.  Our 
outreach extends to the local residential homes, where eucharist is given by our ALM’s. 

Ermine Music 

As part of our 50th Anniversary celebrations, funding was sourced and Ermine voices was 
formed.  Ermine Voices, under the guidance of a professional musical director, rapidly 
became a popular community choir.  With the mantra of “just because you don’t think you 
can sing, doesn’t mean you shouldn’t give it a go” it has become an all inclusive and 
proficient choir putting on recitals at various local events.  

Ermine Voices has grown and has now given life to Ermine Music, this comprises of the 
original choir, The Homes Group, which is a smaller section of the choir which performs at 
local residential homes.  Also as part of Ermine Music is Ermine Primary Academy and St. 
Giles Primary Schools choirs, both perform with Ermine Voices at their Summer and Winter 
concerts. Ermine Music is ever growing and a new school choir is being formed as this 
profile goes to print.  

Currently Ermine Music comes under the financial and managerial stewardship of the 
church. It is planned that it will become an autonomous charity organisation, however, it 
would be seen as highly desirable to maintain very close links between the church and 
Ermine Music.  



Schools 

On the estate there are 4 schools:  

Ermine Academy Primary school, where our previous incumbent sat on the board of 
governors. 

Our Lady of Lincoln Catholic Primary school. 

St Francis mixed age school.  This is a school for students with wide ranging special 
educational needs, including physical or medical needs.  Students from this school also 
help with the lunch club. 

Castle Academy Secondary school, this is a non faith school, although St. John’s did have a 
presence there in the form of a previous Curate.  The Headteacher, students and parents 
welcomed this presence and the Headteacher noted that attendance improved when our 
Curate was present.  

With the exception of Our Lady of Lincoln, which is served by our local Roman Catholic 
Church, previous incumbents and Curates have attended regular school assemblies at all 
of the estate schools.  This is a contact that we at St. John’s encourage and support. 



8. Finance 

The Ermine estate is amongst the 10 most deprived communities in Lincolnshire.  That 
said, the congregation is very generous within their means.  However, there is no getting 
away from the fact we, as a parish, have struggled with our finances.  

The PCC works hard at maintaining a positive on the balance sheet, we have a number of 
investments that provide an income, those along with congregational giving and income 
from the church hall, allows us to function effectively.  

Our parish share for 2018 stands at £11,469.15 p.a.  As a PCC we are committed, where 
practicable, to meet this commitment and this year we have, for the first time in a number 
of years, managed to pay 100% of our parish share.  Our parish share for 2019 has been 
set at £12,616.00. 

In 2018 we received 2 generous bequests from members of our congregation, this puts us 
in the most comfortable position, financially, that we have been in for some considerable 
time.  Naturally, the hard work of fund raising continues. 

These bequests came after we had paid our parish share in 2018. 

There are about 500 new homes being built on the estate and it is hoped that this will help 
increase our congregation size.  

At the end of this profile is attached a copy of our accounts from 2016 up to end of 2017 
(2018 accounts are currently being audited, however, those printed here are fully 
representative of our financial situation). 



9. What We Offer 

The Parish of St. John the Baptist, Ermine is a single church parish set in a welcoming 
estate.  

We offer the opportunity to build upon existing, and develop new, links within the 
community.  

An employed parish administrator who is familiar with the workings of the church and local 
community.  

A dedicated and hardworking PCC who will support our new incumbent.  

A supportive and experienced lay ministry team.  

A purpose built vicarage.  

The prayers and support of a loyal congregation.  



10.Our New Priest 

Our new incumbent should be someone who: 

Can embrace an inclusive Anglo-Catholic tradition. 

Is a person of deep prayer and a heart for a deprived community. 

Is someone who will involve themselves in all aspects of the church and community life 
and who will be an advocate and voice for this community. 

Is flexible and have a good sense of humour, able to offer both formal and informal 
worship. 

Is a good communicator and will seek to encourage people to develop their own 
ministries. 

Is able to relate the Bible teachings intelligently to contemporary life. 

Is prepared to work in a collaborative manner with the PCC and congregation, but who 
also has the strength of character to take an independent lead when necessary. 

Is willing to bring new ideas whilst respecting the High Church traditions already 
developed within this parish. 

We are not looking for perfection, nor are we looking for a clone of previous incumbents; 
we are, however, looking for someone who will become part of the fabric of our church 
and parish life. 

We are not looking for someone 
to show us the road, more to travel 
the road with us and guide us 
along the journey. 



11.Links 

(Please, either click on the links below, or cut and paste into your web browser). 

Parish Website: Click Here 

Parish Facebook Page: Click Here 

Ermine Music Facebook Page: Click Here 

Diocese Website: Click Here 

Lincoln County Council Website: Click Here 

Ermine Community Website: Click Here 

Video Walk Through of Vicarage: Click Here 

Video Walk Through of Church: Click Here 

http://www.stjohnthebaptistparishchurch.org.uk/
https://www.facebook.com/pg/stjohnermine/
https://en-gb.facebook.com/ErmineMusicLincs/
https://www.lincoln.anglican.org
https://www.lincolnshire.gov.uk
http://www.ermine-estate.org.uk/pages/photos.htm
https://www.dropbox.com/s/ccn5n2n1pxfubzy/My%20Movie%207.mp4?dl=0
https://www.dropbox.com/s/nn3fdigbkegzydl/568645800.224279.mp4?dl=0


12.What Our Congregation and Visitors Say About Us 
These are a few comments taken from a questionnaire circulated amongst the congregation, asking 
for comments about St. John’s to inform the PCC when writing this profile. 

 The Church is rooted in the community 
and supports local projects.

The church is a safe place for people - 

where people are free to have their own 

opinions and all people are accepted

Friendly, 
inclusive, welcoming 
congregation.  Non-judgemental.

Rich com
munity in

cluding 

lunch cl
ub, community 

larder, work with other
 

local ch
urches

A modern liberal catholic 
tradition

Rooted in a deep sacramental faith with 

the Eucharist as the focal point of Parish 

life

Welcoming congregation at church who put 

on a Christmas Fair, Fun Day and concerts 

to embrace the community.

This is a church for the people and of the people – one of the 
nearest that I have encountered in Lincoln to having a 
‘liberation theology’ sense of community. 

Bishop of Grantham, Episcopal Visitation 2017 

Church website draws tourists 

and people from all walks of life



13.Occasional Services 

2015 

Weddings 5 

Baptisms  24 

Funerals  7 

2017 

Weddings 3 

Baptisms  14 

Funerals  11 

2016 

Weddings 2 

Baptisms  17 

Funerals  2 

2018 

Weddings 1 

Baptisms  6 

Funerals  5 



14.Parish Accounts
Table 1

ST. JOHN THE BAPTIST PCC ACCOUNTS FOR THE YEAR ENDING DECEMBER 2017

2017 2016

RECEIPTS

DONATIONS £	 17,124.00 £	 15,720.00

GRANTS £	 15,979.00 £	 1,431.00

FEES £	 15,674.00 £	 16,616.00

FUND GENERATION

CHARITY SHOP £	 814.00 £	 905.00

FUND RAISING £	 1,913.00 £	 1,852.00

CHARITABLE ACTIVITIES £	 585.00 £	 436.00

INVESTMENT INCOME £	 1,994.00 £	 1,017.00

OTHER INCOME £	 4,260.00 £ 58,343.00 £	 3,421.00 £ 41,398.00

DIRECT EXPENSES

CHARITABLE EXPENDITURE (STOCK FOR 
CHARITY SHOP)

£	 1,296.00 £	 608.00

COST OF FUND GENERATION (FUND 
RAISING)

£	 155.00 £ (1,451.00) £	 294.00 £ (902.00)

SUB TOTAL £ 56,892.00 SUB TOTAL £ 40,496.00

PAYMENTS

SUPPORT COSTS

RENT & RATES £	 241.00 £	 232.00

UTILITIES £	 8,645.00 £	 6,524.00

TRAVELLING EXPENSES £	 1,233.00 £	 328.00

PRINTING & STATIONARY £	 2,764.00 £	 3,460.00

TELEPHONE & COMPUTER £	 512.00 £	 633.00

EQUIPMENT HIRE & RENTAL £	 3,743.00 £	 3,319.00

MAINTENANCE £	 10,036.00 £	 5,512.00

GENERAL EXPENSES £	 13,944.00 £	 9,895.00

MANAGEMENT & ADMINISTRATION

GROSS WAGES £	 17,666.00 £	 19,171.00

PROFESSIONAL FEES £	 699.00 £	 701.00

SUSPENSE & MIS-POSTING £	 0.00 £ (59,483.00) £	 200.00 £ (49,575.00)

(DEFICIT) EXPENSE OVER PAYMENTS £ (2,591.00) £ (9,079.00)
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Table 1

ST. JOHN THE BAPTIST PCC ACCOUNTS FOR THE YEAR ENDING DECEMBER 2017

2017 2016

FIXED ASSETS

CBF INVESTMENTS £	 48,635.00 £	 44,460.00

CURRENTS ASSETS

OVERPAYMENTS £	 1,145.00

BANK ACCOUNTS

CURRENT ACCOUNTS £	 6,100.00 £	 8,932.00

LDTBF DEPOSIT ACCOUNT £	 135.00 £	 2,224.00

ERMINE MUSIC £	 3,685.00 £ 9,920.00 £	 0.00 £ 12,301.00

CURRENT LIABILITIES

CREDITORS SHORT TERM £	 0.00 £ 0.00 £	 0.00 £ 0.00

LONG TERM LIABILITIES £	 0.00 £ 0.00 £	 0.00 £ 0.00

TOTAL ASSETS LESS TOTAL LIABILITIES £ 58,555.00 £ 56,761.00

CAPITAL AND RESERVES

FUNDS £	 36,321.00 £	 45,556.00

DEFICIT FOR THE YEAR £	 (2,591.00) £	 (9,079.00)

PREVIOUS YEAR ADJUSTMENT £	 210.00 £ 33,940.00 £	 (156.00) £ 36,321.00

ACCUMULATED GAINS ON INVESTMENTS £ 24,615.00 £ 20,440.00

BALANCE £ 58,555.00 £ 56,761.00
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