The cider benefice churches
Contents
Page
3.

Our Vision

4-5.

Introduction—The Cider Benefice

6-7.
8-9.
10-11.
12
13-14.
15-16.

Meet the Churches
Aylton
Little Marcle
Much Marcle with Yatton
Pixley (unused)
Putley
Wellington Heath

17.

The Cider Churches at a Glance

18.

What support can we offer each
other?

19.

Ledbury—Our Market Town

20.

Ideas & Aspirations

Wellington
Heath

Pixley (unused)

Putley

Aylton
Little Marcle

LEDBURY
The Rectory

Much Marcle

Appendix
21.

Person Specification for new rector

Yatton
2

Our vision

STRONGER TOGETHER

Formed a little over 18 months ago this Benefice of five rural parishes comprising six
varied churches, (plus one unused) individual in their own Parish, but united with a
common vision. Central to that vision is the continuing co-operation, working together
and mutual support exhibited by our current activities in the areas of:-

C






hrist through Action:

Pastoral visiting people
throughout the Benefice
Weekly “Open the Book”
presentations in Much Marcle
School
Community coffee mornings in
Much Marcle, and Putley
Curious Blend Coffee Morning in
Wellington Heath



Lunches and “Pop up Pub” in Putley



Bible study groups

G

rowing through Spirituality


Prayer meetings held regularly
throughout the Benefice



Bible Study, Advent and Lent groups



Rotating weekly morning prayer at
each church within the Benefice
followed by breakfast



Encouragement to all to participate in
a variety of styles of worship
throughout the Benefice taking full
advantage of the benefits that each
church has to offer

It is the wish of the Benefice that, under future leadership,
these activities will continue and be allowed to grow so as to
strengthen its common vision in the spread of the Gospel of
Christ

W

orking together


The Churchwardens and Ministers meet regularly to deal with
matters common to the Benefice. We
look toward further integration of
P.C.C.s guided by the Rector.



A Benefice Rogation Day walk followed
by lunch in which all the churches
participate



The sharing of expertise and facilities
within the Benefice e.g. safeguarding



Co-ordinating pastoral visits across the
Benefice



Inter church activities that have included, tug of war, dog shows, etc



Developing a Benefice Website



Setting up of a Cider Benefice Treasurers Group (CBTG) to allow better transparency and sharing of information
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Introduction - The cider benefice
The Cider Benefice comprises five parishes and six churches which are situated in East Herefordshire not far from the popular market town of Ledbury ( www.visitledbury.info ) The area is renowned for its natural beauty with rolling hills and cider orchards and
the ‘Big Apple’ weekends ( www.bigapple.org.uk ) draw visitors from across the UK and beyond to learn about and taste the products of our orchards.
Although rural in nature, the area benefits from excellent
transport facilities with main line train stations in Ledbury,
Hereford and nearby Gloucester offering easy access to all
parts of the country. Similarly, the M50, which runs south of
Ledbury, means that Cardiff, Bristol and Birmingham are
little more than an hour away by road. The job opportunities
offered by these links mean that the villages are popular locations for those who work outside the area. Village life and
our churches benefit from this diversity which supports a
range of social and cultural activities across the Benefice.
Our region is renowned for cultural activities notably, the
Three Choirs Festival, ( https://www.3choirs.org ), Ledbury
Poetry Festival, ( www.poetry-festival.co.uk ) and the Hay
Book Festival ( www.hayfestival.com/home ).
House prices reflect the popularity of the area as a place to
live.
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Introduction - The cider benefice (contd.)
Much Marcle has a C of E primary school ( www.muchmarcle.hereford.sch.uk ) , shop/post office
and three pubs and there is a pub at Wellington Heath. The lack of facilities in other benefice villages provides an opportunity for the church to take a lead in the community, with for example, Putley
church initiating a pop-up pub in the village hall. Little Marcle is also looking to widen the
use of its church building to provide community facilities and this project, which has widespread community backing, will benefit from the support of the new incumbent. Secondary
education is provided by the John Masefield High School in Ledbury
( www.jmhs.hereford.sch.uk ).

Much Marcle C of E Primary School

The Benefice Rector is assisted by two self-supporting clergy and three Readers. Ledbury is
also a popular area for retired clergy, many of whom actively assist in the smooth running of
the Cider Benefice.

Over the last 18 months the regular Benefice Wardens and Ministers meetings have provided an excellent forum for the development of an encouraging and supportive spirit amongst
the group. We now see how much more can be achieved by working together and pooling our resources, talents and expertise. It is therefore an exciting time to be welcoming a new incumbent to
support and lead us in our mission.
The Rectory itself is situated in Ledbury and is geographically central in our Benefice, allowing easy
access to the five parishes, but conveniently close to Ledbury’s extensive amenities.

T

he Ledbury Group

Since the separation of the Ledbury Team Ministry into the Cider Benefice, Hop Benefice and
Ledbury Benefice in 2016, much time and effort has gone into establishing the new structure.
There is potential for greater co-operation between the newly created 3 benefices but up to now
this has been an aspiration that remains to be explored in the future.
Cider Orchards in Spring
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A

Aylton

ylton Village & Church

The Village and Church of Aylton is located in a beautiful, largely agricultural (especially fruit-growing) area, with a scattered population of about 140. Aylton
Church is a tiny but well-loved Norman gem, set in a
rural group of buildings which have changed little in
appearance over the past five hundred years.
Aylton Church
The church is in good repair, it is kept permanently
open to visitors and is often used by individuals for
prayer, outside service times, evident by the heartfelt
pleas to God which hang on our “Prayer Tree”. Comments from our visitors’ book frequently refer to the
peaceful, welcoming, prayerful and spiritual atmosphere within the church.

O






Our average congregation is about ten, with up to
seventy on festive occasions. We have refreshments after each service. In 2015 a new monthly ‘contemplative service’ was initiated, with
Taizé and Celtic elements which is enjoyed by all
who come. All our services are family friendly.

The Altar & Prayer tree

Our practice is to invite all regular members of
the congregation to participate in PCC meetings,
which are normally held in the comfort of Court
Farm adjacent to the church, the owners of
which are active church members. The atmosphere in these meetings is strikingly friendly,
enthusiastic and uncontentious.

ur Mission and Vision for the
Future

To extend the warm, inclusive and
welcoming hospitality and fellowship
of the Church and to transform our
community by sharing the love of
Christ
We are looking forward to a priest who
will guide us and challenge us in new
ways of deepening our faith
To strengthen the body of the church
spiritually through initiatives such as
our newly formed House Group

Aylton Barn Community Lunch
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C

ommunity Events

Court Farm has a magnificent early-sixteenth
century thatched manorial barn which the
owners regularly make available for church and
community events.

We
also
have
an
annual
“Pop-Up
Opera” ( www.popupopera.co.uk ) in the Barn
with ‘Glyndebourne’ type picnics before, which
are always well enjoyed.

Aylton (contd.)
We join Putley for a monthly lunch and their
‘Pop-Up Pub’ in the parish hall. We also have
a newly formed House Group.

We serve ploughman’s lunches to people on
country walks held annually in connection with
the “Big Apple” Blossomtime Festival in May.

Aylton Christmas Fayre
Pop Up opera Picnic

Big Apple Ploughmans Lunch

Our community focused events, encourage
solidarity and outreach; these include: Lent
lunches, an October apple-juicing party, quizzes,
cookery demonstrations, barn dances, summer
tea parties, jazz luncheons and other events.

We help at the local primary school, Ashperton,
which has a weekly ‘Open the Book’. In the summer every household is invited to a barbecue on
the little green by the church. Once a month we
have a community walk organised by our own
local Olympian.
There is an annual cricket
match against our neighbour parish of Putley and
a New Year’s Day inter-church tug of war.

Our main annual fundraiser is a Christmas
Fayre held in the ancient Feathers Hotel in
Ledbury, where we raise about £2,000. All
our fundraising is divided between a local
charity and the church.

Other annual events are joint with the other Cider Group parishes, such as The Rogation Sunday
walk along footpaths linking Cider churches. We
have Prayer walks in the apple orchards.
Aylton v Putley
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Little marcle

O

ur Church Building

Our church at Little Marcle stands alongside the A4172, 1 ½ miles
south of Ledbury. It is the spiritual hub of our community. Originally,
the church was situated ¼ mile north of its present location. This was a simple saxon church of wooden construction which burnt down many centuries ago to be replaced by a stone church at Little Marcle Court ¼ mile
south of it present location. By the 1800s, this church had fallen into disrepair and the Victorian’s commissioned a new church on the A4172 in 1860.
This took 10 years to complete and stands, largely unaltered as we see it
today. It consists of a large rectangular Nave, about the size of a badminton
court, with a smaller chancel illuminated by a large east window. The building itself is in a good state of repair. The church has the benefit of a large
car park adjacent, accessed by a stoned track which runs alongside a wildlife pond.

O

Little Marcle Church

ur Community Focussed Future

We believe that Church should be accessible to the whole community as we are all God’s people.
With that in mind, one of the exciting things that we are working on is to widen the use of the church
building itself. Little Marcle, lacks any community facilities at all. There is no shop, no pub, no village hall, no
school, and no bus stop. We think it is important to have a community building otherwise rural communities
such as ours run the risk of becoming little more than picturesque dormitories. We have therefore set up a
‘Friends Group’ tasked with exploring whether the church itself can be re-ordered to facilitate wider
community use. The plans have the strong support of the diocese and we are at the public consultation
stage at present, but expect to have full plans by the end of 2018. Thanks to the Victorians’ love of large
open spaces, the church lends itself to adaption toward joint community and ecumenical use. Watch this
space! Whoever fills the current vacancy, will join us at a really exciting time for our church and community
and have the opportunity to become an integral part of the changes envisaged. We are optimistic about the
future of our parish and its church despite the challenges faced by many rural churches and we want to see
our church become the centre of our community whether church going or not.
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O

Little marcle (contd)

ur Services and Activities

Weekly services are held at Little Marcle and attended by about a dozen or so people.
Afterwards, coffees and cakes are served and this gives people a chance to talk and
catch up with each other, strengthening community spirit. On high days and holidays,
the church is often full to capacity indicating strong grass level support for the church
from the community. Harvest Festival is usually well attended as many of the locals are
farming based.

Hop decoration In September

Our PCC meets quarterly at various
locations across the parish. Fundraising is a part of village life and each
year, we hold an annual coffee morning. Last year, we combined that with
a ‘fun dog show’ and this attracted a
whole new canine loving community
who, in between classes for the prettiest bitch and most handsome dog,
could sample the wonderful home
made cakes and produce on sale on
the day.
Harvest Festival
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S

Much marcle with yatton

t. Bartholomew, Much Marcle

The largest church in the Benefice sits in the heart of a sprawling village of about 650 souls adjacent to the remains of a Norman Castle.
It is of considerable historical (C13) importance being particularly renowned for the tomb of Blanche Mortimer and the ancient yew tree,
both attracting worldwide visitors. It is a well maintained, welcoming and
vibrant space. There are excellent kitchen and toilet facilities making the
building a good venue for concerts and other social activities. It is a very
popular choice for weddings,
having the benefit of two manor houses adjacent, providing
Much Marcle Church
exceptional reception venues.

A

ll Saints, Yatton

A delightful and intimate worship space in a completely rural
setting providing a contrasting yet complimentary atmosphere to
St. Bartholomew`s. Built in 1841 it has benefitted recently from some
repair and restoration.

Yatton Church

Much Marcle Church

C
Toward the Altar at Much Marcle Church

hrist through Action

Between the two churches a wide range of services are held. There is a monthly service of BCP
at Yatton, two Common Worship services at Much Marcle and one BCP and an informal Café
Church held once a month at Much Marcle. The congregations are small and mostly elderly, but
there is a great deal of support for both churches outside the regular worshipers. A regular group
representing both churches visit the school in Much Marcle weekly to present “Open the Book” and
there are regular monthly coffee mornings. Refreshments are provided after services in both
churches. Lent groups and similar meetings are held and visiting is carried out by one of the Readers. Alpha courses have been held in the past.
10

Much marcle with Yatton (contd.)
Rehanging gates at Yatton
“Open the Book” at the School

L

ocal facilities

Much Marcle has three pubs, shop, post office, school (C of E)
and village hall. There are several local clubs. The village benefits
further from an annual traction engine rally, model aircraft club, Big
Apple celebrations, Wassailing at Christmas and Hellens Music Festival, bringing in many people from afar.
There are no facilities at Yatton so that the Church provides a focus
for community activity and is well supported by volunteers from that
community.

T

wo churches, one Parish

Much Marcle and Yatton have been a single parish for
many years. There is one PCC. The two churches are of
completely different characters and lend themselves to different styles of worship and events. A worship group plans services across the whole Parish and finances are managed by a
single finance committee . Working together is a key aim to be
supported and further encouraged. Currently members from
both congregations support the “Open the Book” scheme and
there is a joint choir which performs at the major festivals and
as required. There is always cross support in fund raising and
other social events
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PIXLEy (Unused)

S

t Andrew’s Church, Pixley

This small but historic church is currently unused.
Since 2017, there has been no PCC at Pixley and
no services are currently being held there. For the
time being, the church funds have been transferred to the Cider Benefice account and the valuables placed in Little Marcle Church for safekeeping. The future of Pixley church is currently under
review, which is being overseen by the newly appointed Archdeacon. All possibilities, including
closure of the church, a possible ‘Festival church’,
and other outcomes are being considered.
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putley

T
Putley
Church

he Church Building

The original Norman Church, built on a Roman settlement, was largely rebuilt in 1875/6 and reflects the high Anglo-Catholic tradition of the Oxford Movement. It is situated
among a farm complex with well used footpaths running by.
The Church is unlocked at all times and attracts passing
walkers. The parish centre is half a mile away. The Church
and Churchyard are in very good repair, with only minor
items on the 2018 quinquennial requiring attention. A proactive fabric group and the Friends of Putley Church provide
very welcome and necessary support.

C

ommunity Engagement

There is a Parish Hall where
monthly the Church runs a thriving midday café, set up to overcome rural isolation. The Prancing Pony is a monthly pop-up pub in its fifth year, set
up jointly by the Church and local community. One highlight is the annual Harvest
supper and Ceilidh. An active village choir meets weekly and sings in the Church at
festivals. Information is disseminated to the Parish via a publication The Putley
Press. We are increasingly working with Aylton in several ways to mutual advantage, e.g a House Group, a Contemplative Service, Lent Groups, distribution of
the Putley Press.
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Putley (contd.)
Harvest Supper

T

he Living Church

Services take place every Sunday at
9.30a.m. On the first Sunday of the month,
Morning Prayer - Lay Led at times with an opportunity to try new liturgies e.g. Celtic; BCP
Communion on second and third Sundays;
Common Worship Holy Communion on the
fourth. Average attendance is 13 and up to 90
on Festival occasions. The congregation age
range is 50 +. We have an active PCC of which
one Warden is Secretary. Supportive friendships among the Congregation makes our
Church a happy place in which to worship. A
gentle spirit of caring exists.
We are supported by a resident Associate
Priest who has initiated ways of working in the
Community and extended forms of worship,
while employed as a Mental Health Chaplain in
the Herefordshire Mental Health service. A
new, experienced Reader has joined us who
reflects and continues this good work. Several
retired Clergy and other Readers lead services.

O

ur Way Forward

To continue with and to expand all we are now undertaking. To encourage and extend lay involvement in worship on the 4 th
Sunday and to positively welcome all new residents by invitation, for example, to a coffee morning in Church. The possibility of joint
PCC with another Parish and increasing the co-operation and sharing of matters of mutual interest throughout the Benefice including financial information.
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Wellington heath

M





T

ission Statement


To provide a broad church where everyone will find a warm welcome and be encouraged to discover and to deepen their faith.
We seek to pray for the village and its people and the benefice.
We seek to Increase our links with the community of Wellington Heath and the other churches in the Cider group.
We seek to develop our services in response to the needs of the community, especially young families.
We aim to make the church more central to the local community, including exploring different potential uses for the church building as a community asset.

he Parish

The village of Wellington Heath is situated in east Herefordshire near to the market town of Ledbury and some 3 miles from
the Malvern Hills. Indeed most of the village lies within the Malvern
AONB. The nearby town of Ledbury provides facilities and its proximity helps to fulfil local requirements. It has a railway station and
there are good links to the motorway and rail networks. The parish
has almost 450 residents - of all ages - and 180 houses, mostly in
the village. The village has its church, a pub, The Farmers’ Arms,
( http://www.wellingtonheath.org.uk )
and a Memorial Hall

The Church in spring

Village recreational Area
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P




riorities


To create a warm and welcoming atmosphere
To increase the functionality and use of the church building
To attract more members of the community to worship and
support the church
Explore different approaches to worship, discussion and debate in order to attract younger people into the church and
encourage debate about life’s fundamental questions

W









Wellington heath (contd.)

hat we can offer


A vibrant church family committed to honouring God
through our worship, witness, service and fellowship.
An appreciation that ministry belongs to the whole church community and that we do not expect our Rector ‘to do everything’,
but rather to enable and encourage
An understanding that the new Rector will come with his/her
own strengths and gifts which may be different from our former
Rector
An openness to engage in new ideas that will help us to expand our ministry and grow as a church.
Currently we hold weekly services using different forms of worship
A supportive and friendly church fellowship within a happy and thriving rural community.
A ‘Friends Group’ who support the work of the Church—recently a new kitchen & toilet has been installed

Q

uote from a Parishioner who lived in Wellington Heath for many years but has returned to her native South Africa

“What a fantastic surprise to hear from you all at Wellington Heath. We were thrilled to receive your prayers and best wishes and are touched by the kind
thoughtfulness at this time as we celebrate the birth of our granddaughter. We had such wonderful years in Wellington Heath and the warmth of the people in the church will always be remembered. Such a welcoming church. We miss you and send our love and God’s blessing to you all.”
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The cider churches at a glance
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What support can we offer each other?
HOW WE CAN HELP OUR NEW RECTOR





















Welcome, friendship and fellowship in each community
Acknowledgement of the need for days off, holidays, family life and recreation.
Dedicated PCCs and church wardens, who meet regularly to share ideas
and information
Administrative support given by a Full time secretary in Ledbury Group
who handles all wedding applications, liaises with undertakers, and collection and payment of all fees on behalf of the Cider Benefice.
Support with day to day running and maintaining of the churches and associated graveyards.
Our prayers and determination to make the Cider group of churches a
success in promoting the teachings of Christ
A well equipped house central to the various parishes in the attractive
market town of Ledbury (see page 19)
Help with services from existing clergy, retired ministers, readers and lay
people
A Treasurers’ group to ensure transparency in sharing information on finances, and resources within the Cider group.
By paying Clergy expenses—we already have a benefice account set up
and funded for this
We are fully supportive of Women’s Ministry

HOW WE HOPE OUR RECTOR CAN HELP US


Be willing to lead and work in our happy
team of Clergy & Laity



Build on Pastoral Care activities that we undertake



Give us new ideas for extending our Christian message



Be someone who wants to embrace our
mainly rural community



Help attract families and younger people



Be someone who likes the idea of Community Focus as we are all God’s people ie prepared to reach out to the wider community
not just the regular church going congregation



Be willing to embrace change and community use of our Church Buildings



By being able to listen, reflect and guide us
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L

edbury - Our market town

is a Herefordshire market town, lying
east of Hereford, and west of
the Malvern Hills.
Big enough to be bustling and vibrant, but
small enough to keep a strong sense of community, Ledbury is a market town with a
unique feel. Distinct from the other Herefordshire market towns of Bromyard, Ross-onWye, Leominster and Kington, at the centre of
Ledbury is the Black and White Grade 1 listed
Market Hall, built in 1653. It
is one of the finest examples
in England.
Ledbury has a significant
number of timberframed structures, in particular, along Church Lane and
High Street. Other notable
buildings include the parish
church of St. Michael and All
Angels, the Painted Room (containing sixteenth-century frescoes), the
Old Grammar School, the Barrett-Browning memorial clock tower
(opened in 1896 to house the library until 2015) and the St. Katherine's
Hospital site. This was founded circa. 1231, and is a rare surviving example of a hospital complex, with hall, chapel, a Master's House (fully restored and opened in March 2015 to house the Library), almshouses and
a timber-framed barn.

Ledbury—our market town
The town has highly regarded primary and secondary schools, both
judged to be ‘Good’ by Ofsted. There is also a thriving theatre, swimming pool and gymnasia, doctors’ surgeries, a small community hospital
and numerous sports and leisure facilities. Ledbury also hosts a very
popular annual Poetry Festival.
Ledbury is set in some of the UK's most beautiful countryside. The Malvern Hills and Wye Valley Areas of Natural Outstanding Beauty and the
Forest of Dean are all close by.
It has excellent
transport links also,
with a mainline railway station and
easy access to the
M50 and M5 motorways. Hereford,
Worcester, Cheltenham, Gloucester
and Birmingham are
all within an hour's
drive from the
town.
‘The Times’ (20th March 2016) listed Ledbury as one of the best places
to live in the Midlands (based on criteria such as crime rates, house prices, school performances and community spirit), whilst ‘The Guardian’ (20th November 2017) listed it as one of the best sites in Europe for
Christmas shopping!
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Ideas & aspirations
Cider Group Choir

Offering a space within the churches
for quiet, peace and reflection

Flower festivals

Local information
Using technology in
Churches

centres

Café Church

Witness sessions exploring faith &

Greater Community
involvement / Use

belief
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Appendix —Person specification for new rector
We are looking for a motivated and enthusiastic person who sees their ministry as a thriving partnership between themselves and the
surrounding Community. We wish to appoint a person who cherishes the best of our Church traditions, whilst also being prepared to
explore different approaches to worship and ministry
Under the various headings E is Essential and D is Desirable
Qualifications
1. An ordained priest within the Church of England
2. Satisfactory completion of Initial Ministerial Education
Personal Qualities
3. Empathy with the values and vision of the Cider
group of churches.
4. Commitment to the full involvement of women and
men in all aspects of leadership and ministry
5. Able to relate to people of all ages and backgrounds
in a sensitive, friendly and approachable manner.
6. A willingness to lead and debate controversial or
difficult issues.
7. Resilience and good sense of humour
8. Someone who likes the idea of community focus
and is prepared to reach out to that community
and not just the regular church going congregation.
9. A commitment to learning and personal development

E
E
E

11. Ability to preach well and a preparedness to explore creative, imaginative and participator approaches to services.
12. Strong pastoral and communication skills
13. Ability to travel within and between the parishes
14. Appreciation of the issues involved in working in a rural,
multi-parish setting.
15. Experience of leading worship in a range of informal,
contemporary and traditional settings
Experience of, and ability to make and build, links with
individuals and community organisations.
16. IT skills and a regular and confident user of e-mails and
other social media.

D
D
17.
D
D

Knowledge, Skills and Competencies
10. Enthusiasm for and ability to work collaboratively
with a team of other non-stipendiary clergy, wardens,
the lay team of the benefice and the community.
E

18.
19.
20.
21.

E
E
E
D
D
D
D

Leadership and Management
Provide enthusiastic leadership and direction working with
colleagues and congregations to agree strategies and
priorities for the future.
E
Have overall responsibility for management within the Cider
Group
E
Translate ideas into successful practice
E
Contribute to the development of the Ledbury Ministry
Group.
D
Motivate, inspire, delegate and effectively coordinate
volunteers.
D
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