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A message from Bishop Martin 

Thank you for your interest in this post.   

With the whole Church of England, the 
Diocese of St Edmundsbury and Ipswich, 
comprising most of Suffolk, is focussed 
on engaging people anew with the 
Christian faith, forming flourishing 
congregations and making a difference 
for good in our communities. 

We are well placed to initiate innovative 
ways as well as develop tried and tested 
approaches to mission and evangelism. 
We have a very wide range of existing congregations, in rural, market town and urban 
communities, and are committed to developing new congregations and fresh expressions. 

Our aim is four-fold: to grow in depth of faith, to grow numerically, to grow younger, and to 
grow in our influence for good across Suffolk. To achieve these aims we are focussing on 
growth in faith and discipleship, on increasing vocations and enhancing training, on shaping 
our structures and relationships for growth and learning, and on becoming evidently good 
stewards of our resources, including of our high number of treasured church buildings. 

We are seeking a dynamic and collaborative colleague for this new post to work with the 
Deanery of Ipswich (147,000 residents) to lead on our Inspiring Ipswich project.   

Over the next six years Inspiring Ipswich aims to develop 1,500 new disciples, plant 8 
churches, create (at least) 18 new Fresh Expressions of Church and enrich mission and 
ministry across our existing parishes.  

I pray that you will ask, is God calling me to consider this opportunity? 

 
The Right Revd Martin Seeley  
Bishop of St Edmundsbury and Ipswich 
 
  



        

Archdeacon of Ipswich 

(Inspiring Ipswich Project Leader) 

Role Description 

The Diocese is seeking a visionary leader in mission and an enabler of change in Ipswich. 

 

DIOCESAN VISION & MISSION 

The Diocese of St Edmundsbury & Ipswich’s four mission priorities are to grow in ‘depth’ and 
‘influence’, so as to enable an increase in ‘number’ and become ‘younger’; in achieving the 
vision of “Growing in God” by being “Flourishing Congregations, Making a Difference”.  
 

CONTEXT 

It is intended that the current deanery of Ipswich will become a single-deanery 
Archdeaconry (“Ipswich”). 
 
An injection of resources into Ipswich is required to bring a quick and effective acceleration 
to the missional and financial strength of the Diocese. The deanery comprises 147,000 
residents (23% of the diocese’s population), with significant growth planned. Ipswich has 
the youngest age profile in the county with 65.7% of working age and attracts a daily net 
flow of over 7,000 employees. This makes Ipswich unique in comparison to the other 17 
deaneries in the diocese.  
 
Mission in the deanery represents a significant challenge due to:  
 

• low levels of aspiration resulting from pockets of deprivation, low educational 
attainment figures, including some of England’s lowest adult literacy rates, and it 
being the most secular part of the diocese.  

 

• long-term congregation decline [12% fall in average weekly attendance (AWA) from 
2014-2016]. Intentional missional activity, considerable energy, and a change in 
mindset for ministerial leadership to stimulate growth is required, to halt and the 
reverse this trend.  

 

• Perception within the clergy of isolation, a lack of team-working and limited cross-
fertilization and support.  

 

• fewer clergy posts per population than elsewhere in the diocese, leaving some 
benefices with very high population ratios, and areas of new housing with little 
effective Christian witness.  
  



        

INSPIRING IPSWICH 

Over £3m of Church Commissioner’s Strategic Development Funding [SDF] is being sought 
to support the 6-year Inspiring Ipswich project; which aims to transform Ipswich to become 
mission focused, strategic, growing and financially sustainable. Inspiring Ipswich translates 
the diocesan vision of Growing in God for Ipswich through an ambitious programme of 
refreshing congregations, creating new Fresh Expressions of Church and church planting – 
all focused on growing new Disciples. The approach adopted in Ipswich will pilot models for 
transformation, restructuring and ministerial deployment that could in the future be applied 
across the Diocese. 

KEY RELATIONSHIPS 

The Bishop of St Edmundsbury and Ipswich 
 
As Director of Inspiring Ipswich, the Archdeacon of Ipswich will attend and report to the 
Diocesan Strategic Programme Board. 
 
SPECIFIC RESPONSIBILITIES OF THE ROLE 

Leadership of Ipswich and Project Direction of Inspiring Ipswich: 

• Be the strategic leader for Ipswich, able to inspire clergy and laity to respond 

ambitiously to the challenges of church growth. 

• Act as Missional Lead and Director of the Inspiring Ipswich Project*; with the 

intention that by 2025:  

▪ 1,500 disciples are added; 

▪ 5% of the population are exploring faith;  

▪ 10% of the population are impacted by Church-led community engagement; 

▪ the number of congregations, inherited and Fresh Expressions, are doubled from 

25 to 50. 

 

*Subject to approval for SDF by the Archbishop’s Council Strategic Investment Board. 

• Be accountable for the use of the SDF funds; overseeing monitoring, evaluation and 

measurement of impact, and progress towards achieving the expected aims, 

outcomes and outputs, throughout the project. 

• Provide line management for Inspiring Ipswich project posts; including the Project 

Manager and Growth Manager. 

• Ensure all volunteers are properly supervised. 

• Ensure the future sustainability of the work of Inspiring Ipswich beyond the funded 

years, particularly in the latter years of the funding. 

• Enthusiastically champion growth in the church; acting as an advocate for the 

development of new congregations, Fresh Expressions of church and church 

planting, and for innovative ways of engaging new people on a journey of 

discipleship. 

 



        

• Be an advocate for the church’s role in community support and engagement in 

Ipswich; particularly for those who are most disadvantaged and harder to reach, and 

to provide visible leadership on issues of social justice in Ipswich, including working 

with partners to build stronger communities.  

• Lead, model and support a change in culture amongst clergy in Ipswich by 

articulating the vision for Ipswich deanery; encouraging and facilitating working and 

shared initiatives across parish boundaries; and encouraging clergy to develop as 

leaders and enablers of mission, building strong lay teams to assist with delivery. 

• Lead the creation of a resourcing base for Ipswich that models learning, innovation, 

hospitality and discipleship making amongst hard to reach groups. 

Clergy support and Deanery responsibilities: 

• With the Ipswich Dean Team (currently Area Dean and three assistant area deans) 

and wider Deanery Leadership team (Dean Team and Lay Chair, Deputy Lay Chair, 

Deanery Organiser) lead the delivery of Inspiring Ipswich, working collaboratively to 

develop Deanery strategy and plans, allocate resources, and review progress. 

• Ensure excellent support and pastoral care is offered to the Deanery Leadership 

team to enable it to model collegiate ministry to clergy colleagues and ministry 

teams and church wardens that is missional, inspirational, relational and pastoral. 

• Provide strategic direction and an appropriate combination of challenge and support 

to all Ipswich clergy, to encourage and enable them to achieve the shared 

aspirations for Ipswich. 

• To conduct annual reviews (MDR) and ensure that Archdeacon’s Visitations are used 

to support a review of Parish mission action plans, to discuss future plans and 

identify needs for development or support. 

• Provide support to clergy and their families and ensure appropriate professional 

pastoral care provision where needed, ensuring that issues are dealt with 

professionally and sensitively. 

Diocesan responsibilities: 

• Share in the implementation of the Diocesan Vision of Growing in God as a member 

of Bishop’s Staff Team, and ex officio member of Bishop’s Council (that acts as 

Diocesan Board of Finance and Diocesan Mission and Pastoral Committee); Diocesan 

Synod; Diocesan Advisory Committee; Diocesan Parsonage Board. 

• Participation in other groups/committees which promote the Vision of Growing in 

God and have synergies with the goals of Inspiring Ipswich 

• Ensure Inspiring Ipswich aligns with Diocesan vision and strategy and accelerates 
Diocesan work where possible.  

• Identify when Diocesan structures or processes inhibit growth and delivery of 
Inspiring Ipswich goals, and be willing to challenge and engage constructively to 
identify alternative ways of working. 

 

 



        

Statutory responsibilities: 

• Fulfil the legal and statutory duties in the office of Archdeacon and reimagine these 

to support the development of mission in Ipswich. 

• On behalf of the Bishops, lead on parochial appointments processes including 

identifying appropriate pastoral re-organisations across the deanery where required 

for missional purposes. 

• Ensure that agreed church buildings are fit for 21st century mission, ministry and 

community engagement. To rationalise where needed and in areas of significant new 

housing development work ecumenically and with statutory bodies and developers 

towards a vibrant Christian presence and witness, where appropriate acquiring 

buildings for worship. 

 

KEY CONNECTIONS  
 

• Bishop of St Edmundsbury and Ipswich  
• Suffragan Bishop of Dunwich (Chair of Strategic Programme Board); 
• Archdeacon for Rural Mission (Programme Director of Growing in God in the 

Countryside) 
• Archdeacons of Suffolk and Sudbury  
• Other members of Bishop’s Staff 
• Diocesan Secretary 
• Director of Mission and Ministry and appropriate members of the Mission and Ministry 

Team 
• Director of Strategic Planning and Communications 
• Ipswich Dean Team & Deanery Leadership Team including Area Dean, Assistant 

Deans, Lay Chair and Deputy Chair & Deanery Organiser  
• Ipswich Clergy and their families including the Incumbents of church planting 

churches, and Lay Ministers. 
• Inspiring Ipswich funded posts including Project Manager; Growth Manager/Trainer; 

Pioneer Developers. 
 

 

DIRECT LEADERSHIP 

• Inspiring Ipswich Project Manager 

• Inspiring Ipswich Growth Manager 

• Area Dean 

 

  



        

PERSON SPECIFICATION 

Qualifications/Knowledge and Experience 
 

ESSENTIAL DESIRABLE 

Qualifications/Knowledge and Experience 

• Ministry as a Priest in the Church of England with at 

least six years in holy orders (Canon C 22.1) 

• Experience of programmes of growth and/or culture 
change in other places and an ability to transfer 

experience and lessons from these 

• Experience in leading church growth and new ways of 

doing church 

• Theological education to degree level or above 

• Understanding and experience of the process of 
leading and managing change within an organisation, 

including culture change 

 

Skills and Abilities /Aptitudes 

• Leadership skills – able to work alongside others 
committed to the Inspiring Ipswich vision, to develop 

a strong leadership team drawing on varied strengths 

 

• People management - ability to provide structured 

and focused direction and review of progress to 

clergy, including support where needed 

 

• Strategic thinking. Able to develop a strategy and to 

translate this into a delivery plan, including making 

prioritisation decisions.    

 

• Ability to delegate  

• Excellent communication and stakeholder 

engagement skills 

 

• Ability to review indicators and evidence of progress, 

and to adjust project plans as needed.  

 

Role -Related Personal Qualities 

• An energetic and inspiring personality able to retain 

focus on, and enthusiasm for, a vision despite 

inevitable challenges in delivery 

 

• Willingness to challenge existing ways of doing things 

and to persevere to change things where needed 

 

• Ability to have difficult conversations where there are 

barriers to culture change or progress, and to 

approach these sensitively and constructively 

 

• Resilient – able to maintain focus and momentum 
despite challenges, to find creative ways of dealing 

with difficulties, and to accept and deal with criticism 

in a constructive way 

 

• A commitment to developing clergy and empowering 

and supporting them to achieve their goals  

 

• Supportive of DBF work values of respect, support, 

transparent and quality 

 

 



        

Terms and Conditions 

STIPEND 
Diocesan stipend for an Archdeacon, currently £34,873 per annum  
 
PENSION  
Membership of non-contributory Church of England Pension scheme  
 
HOUSING  
A two storey four bedroom detached house with parking for two cars and a detached garage in 
central Ipswich.   The accommodation is laid out over two levels and on the ground floor 
comprises of hallway, Dining room, sitting room and kitchen with a door leading to a study and 
cloakroom.  The four bedrooms are on the first floor with one en-suite shower room, a separate 
family bathroom and a separate WC. There is a good size rear garden which is mainly laid to 
grass and edged by mature floral borders with a brick patio adjoining the rear of the house. 
 

LOCATION  
Ipswich provides a comprehensive range of facilities including an extensive range of  
local and national shops, businesses and a wide range of public houses and restaurants and a  
wide range of sports facilities.  There is a wide variety of schools in both the state and private 
sector.  The mainline Ipswich railway station runs regular services to London’s Liverpool Street 
Station, taking approximately one hour.   
 
TENURE  
The Archdeacon’s office will be held under Common Tenure as specified in the Ecclesiastical  
Offices (Terms of Service) Measure, 2009.  
 
OFFICE PROVISION  
A study at home and space in the diocesan offices at Cutler Street Ipswich.  
 
WORKING EXPENSES  
Monthly claims and mileage are reimbursed by the Diocesan Board of Finance.  
 
TRANSPORT  
The post holder must have a current full driving licence and access to a car.  
 
DBS  
The appointment is subject to Enhanced DBS. 
 

 
 

APPLICATIONS 

For an informal conversation please contact Bishop Mike Harrison on 01473 252829.  
This post is subject to the success of our second stage SDF application. 

Full details can be downloaded from www.cofesuffolk.org  or on request by email: 
diane.matthews@cofesuffolk.org 

 
Closing date for applications: 16th November  

Interviews Monday 3rd December 

http://www.cofesuffolk.org/
mailto:diane.matthews@cofesuffolk.org

