
 

Archdeacon for Rural Mission 

(Growing in God in the Countryside Project Director) 

Role Information Pack 

A message from Bishop Martin 

Thank you for your interest in this post.   

With the whole Church of England, the 
Diocese of St Edmundsbury and Ipswich, 
comprising most of Suffolk, is focussed on 
engaging people anew with the Christian 
faith, forming flourishing congregations and 
making a difference for good in our 
communities. 

We are well placed to initiate innovative ways 
as well as develop tried and tested approaches to mission and evangelism. We have a very 
wide range of existing congregations, in rural, market town and urban communities, and are 
committed to developing new congregations, pioneering ministry and fresh expressions. 

Our aim is four-fold: to grow in depth of faith, to grow numerically, to grow younger, and to 
grow in our influence for good across Suffolk. To achieve these aims we are focussing on 
growth in faith and discipleship, on increasing vocations and enhancing training, on shaping 
our structures and relationships for growth and learning, and on becoming evidently good 
stewards of our resources, including of our high number of treasured church buildings. 

We are seeking an inspiring and innovative colleague to lead on strategic mission in rural 
Suffolk for our Growing in God in the Countryside project, developing new models of Church  
and of community engagement through the development of small missional groups, 
strengthening existing mission and ministry and responding effectively to the challenges of 
church renewal in rural communities across the Diocese.   

Over the next six years this project aims to develop 1,500 new rural disciples, 50 small 
missional groups, a wide variety of new Fresh Expressions of Church, a number of Rural 
Resourcing Churches and enriched mission and ministry across our existing parishes. 

I pray that you will ask, is God calling me to consider this opportunity? 

 

The Right Revd Martin Seeley 
Bishop of St Edmundsbury and Ipswich  



  

Archdeacon for Rural Mission 

(Growing in God in the Countryside Project Director) 

Role Description 

The Diocese is seeking to appoint a visionary leader for rural mission and innovative church 
growth. 

 

DIOCESAN VISION & MISSION 

The Diocese of St Edmundsbury & Ipswich’s four mission priorities are to grow in ‘depth’ and 
‘influence’, so as to enable an increase in ‘number’ and become ‘younger’; in achieving the 
vision of “Growing in God” by being “Flourishing Congregations, Making a Difference”.  

CONTEXT 
 
The projected trend of decline in our predominantly elderly rural parish church congregations 
will not be quickly reversed. The diocese recognises the call to act boldly to grow new ways 
of being church which focus on making and growing disciples alongside building confidence 
in witness and mission in our current parish-based congregations. The challenges of rural 
Suffolk which we are beginning to address include:  
 

• Demography: The average weekly attendance in the least populated 321 parishes is 
13 (declining at a rate of 6% per annum), of whom over half are over 70 years old. 
200 of these congregations will become unviable in their current form in the next ten 
years.  

 

• Lack of capacity to make disciples: There is a lack of variety of contextual 
expressions of church in the countryside, few who meet weekly or have provision for 
children or young people.  

 

• Deprivation: The Suffolk Community Foundation “Hidden Needs” report, challenged 
the assumption that Suffolk is a prosperous rural county 
(http://suffolkcf.org.uk/publications/hidden-needs-2016/), identifying and quantifying 

significant unmet rural deprivation and isolation.  
 

• Buildings: The cost of minimal maintenance and insurance of the buildings of these 
rural congregations is estimated at £300,000 p.a. and the need to maintain these 
buildings has historically led to deploying stipendiary clergy for smaller populations in 
the countryside than in urban areas.  

 

• Leadership and Culture: The high number of multi-parish benefices, covering wide 
geographic areas within a traditional clerical culture, often leads to clergy feeling alone 
and isolated. 

 



GROWING GOD IN THE COUNTRYSIDE 

Over £2m of Church Commissioner’s Strategic Development Funding [SDF] is being sought to 
support the 6-year Growing in God in the Countryside project that will create a rural landscape, 
rich and diverse in its worshipping communities, that reflect the needs and interests of local 
populations.  The development of a countywide Fresh Expressions Community, supported by 
three Rural Resourcing Churches, will be fundamental in growing new Christian rural disciples.  

 

KEY RELATIONSHIPS 

Bishop of St Edmundsbury and Ipswich 

As Director of Growing in God in the Countryside, the Archdeacon for Rural Mission will attend 
and report to the Diocesan Strategic Programme Board. 

 

RESPONSIBILITIES 

Leadership for Rural Mission and Project Direction of Growing in God in the 

Countryside: 

• Be the strategic leader for Rural Mission, especially missional listening in a rural 

context, able to inspire clergy and laity to respond ambitiously to the challenges of 

church growth.  

• Act as Missional Lead and Director of the Growing in God in the Countryside 

project*; with the intention that by 2025:  

▪ 1,500 new Christian rural disciples are added; 

o 1,400 in rural Expressions of Church 

o 100 new disciples in traditional churches 
 

▪ 50 new small missional groups are formed; 

o including at least five focussed for under-25s, all with corresponding 

development of:  

▪ Disciple-making leaders: Lay pioneers, Evangelists, Youth Leaders.  

▪ Community projects, at least 10.  

▪ 50% more candidates for Ordination. 
  

▪ 250 additional baptisms and 100 additional confirmations  
 

▪  

*Subject to approval for SDF by the Archbishop’s Council Strategic Investment Board. 

• Be accountable for the use of the SDF; overseeing monitoring, evaluation and 

measurement of impact, and progress towards achieving the expected aims, 

outcomes and outputs, throughout the project. 

• Provide line management for Growing in God in the Countryside project posts; 

including the Project Manager. 



• Be accountable for the oversight of volunteers engaged in Growing in God in the 

Countryside. 

• Ensure the future sustainability of the work of Growing in God in the Countryside 

beyond the funded years, particularly in the latter years of the funding. 

• Promote complementarity between pioneering and older models of ministry and be a 

catalyst for cultural change throughout the diocese, enhancing synergy between 

rural and urban approaches. 

• Build relationships with community leaders in seeking to discern and recognise where 

God is already present and at work. 

• Enhance collaboration between social action and faith-sharing initiatives in the 

countryside. 

• Spearhead new church-planting training and act as an advocate for the evolving 

patterns of training to complement the needs of apostolic, evangelistic and prophetic 

styles of ministry. 

• Promote learning from the project within and beyond the Diocese especially through 

setting up a Regional Learning Community. 

 

As Leader of the Suffolk Fresh Expressions Community [SFXC]: 

• Lead and develop the SFXC, including members of the SFXC team, paid and 

voluntary. 

• Chair the BMO Board and is accountable for the SFXC’s governance arrangements. 

• Model and lead in the work of prayer, missional-listening, evangelism and community 

formation. 

• Identify promising places and pioneering people to establish small missional groups, 

fresh expressions and new ecclesial communities, in partnership with church leaders 

and local churches. 

• Identify and develop lay leaders (Inc. Lay Pioneers), linking with existing training 

(e.g. Mission Shaped Ministry) as part of the discernment and equipping for mission. 

 

Diocesan responsibilities: 

• Share in the implementation the Diocesan Vision of Growing in God as a member of 

Bishop’s Staff Team, and ex officio member of Bishop’s Council (that acts as 

Diocesan Board of Finance and Diocesan Mission and Pastoral Committee); and 

Diocesan Synod. 

• Participation in other groups/committees which promote the Vision of Growing in God 
and have synergies with the goals of Growing in God in the Countryside. 



• Ensure Growing in God in the Countryside aligns with Diocesan vision and strategy 
and accelerates Diocesan work where possible.  

• Identify when Diocesan structures or processes inhibit growth and delivery of 
Growing in God in the Countryside goals and be willing to challenge and engage 
constructively to identify alternative ways of working. 

 

KEY CONNECTIONS  

• Bishop of St Edmundsbury and Ipswich  
• Suffragan Bishop of Dunwich (Chair of Strategic Programme Board); 
• Archdeacon of Ipswich (Programme Director of Inspiring Ipswich) 
• Archdeacons of Suffolk and Sudbury  
• Other members of Bishop’s Staff 
• Diocesan Secretary 
• Director of Mission and Ministry and appropriate members of the Mission and Ministry 

Team 
• Director of Strategic Planning and Communications 
• Diocesan Clergy and Lay Leaders. 
• Growing in God in the Countryside funded posts including Project Manager; Growth 

Manager/Trainer; Pioneer Developers. 

• Rural Ministries and key ecumenical partners 
• National Rural Officer and National Fresh Expressions movement 

 

 

DIRECT REPORTS 

Initially for Phase 1 of the Growing in God in the Countryside Project (Years 1 & 2): 

• Associate Leader of the SFXC 

• Administrator/ Prayer Coordinator 

• Project Manager 

• Digital Media & Communications Missioner 

  



 

PERSON SPECIFICATION 

Qualifications/Knowledge and Experience 
 

ESSENTIAL DESIRABLE 

Qualifications/Knowledge and Experience 

• Ministry as a priest in the Church of England with at least six 

years in holy orders (Canon C22.1) 

• Experience of programmes of growth and/or culture change 

in other places and an ability to transfer experience and 

lessons from these 

• Experience of leading fruitful mission, evangelism and 

church growth in a rural context 

• Theological education to degree level or above 

• Understanding and experience of the process of leading and 

managing change within an organisation, including culture 

change 

 

Skills and Abilities /Aptitudes 

• Leadership skills – able to work alongside others committed 

to the Growing in God in the Countryside vision and nurture 

their gifts and confidence 

• Experience of leading, supervising and training leaders of 

small missional ecclesial groups 

• People management - ability to provide structured and 
focused direction and review of progress to clergy, including 

support where needed 

 

• Strategic thinking. Able to develop a strategy and to 
translate this into a delivery plan, including making 

prioritisation decisions.    

 

• Ability to delegate  

• Excellent communication, training and stakeholder 

engagement skills 

 

• Ability to review indicators and evidence of progress, and to 

adjust project plans as needed.  

 

Role-Related Personal Qualities 

• Person of prayer, committed to personal discipleship and 

growth 

 

• Passionate about evangelism and mission in the countryside  

• Willingness to challenge existing ways of doing things and to 

persevere to change things where needed 

 

• Ability to have difficult conversations where there are 
barriers to culture change or progress, and to approach 

these sensitively and constructively 

 

• Resilient – able to maintain focus and momentum despite 
challenges, to find creative ways of dealing with difficulties, 

and to accept and deal with criticism in a constructive way 

 

• Values community as the context for Christian growth and 

evangelism and embraces the Suffolk Fresh Expressions 
Community Values - All Involved, Becoming Disciples, 

Creating Community, Doing Evangelism, Encountering God  

 

• Committed to DBF work values of respect, support, 

transparent and quality 

 



        

 

Terms and Conditions 

 
Due to current restrictions in Ecclesiastical Law the appointee will hold the position of ‘Honorary 
Archdeacon’ as there will be no formal archdeaconry in which to be licensed.  The post will be 
styled ‘The Venerable, the Archdeacon for Rural Mission’.  The post holder will be a 
Residentiary Canon of St Edmundsbury Cathedral.  The post-holder will hold a contract of 
employment and licence from the Bishop of St Edmundsbury & Ipswich and will therefore receive 
a salary rather than a stipend.    
 
SALARY 
£46,350 per annum (Band F Point 1 of the St Edmundsbury & Ipswich Diocesan Board of Finance 
Salary Scales.)  
 
PENSION  
Membership of the Church of England Clergy Pension scheme.  
 
HOUSING  
The post holder will be responsible for providing their own accommodation. 
 
OFFICE PROVISION  
A space in the diocesan offices at Cutler Street Ipswich.  
 
WORKING EXPENSES  
Monthly claims and mileage are reimbursed by the Diocesan Board of Finance.  
 
TRANSPORT  
The post holder must have a current full driving licence and access to a car.  
 
DBS  
The appointment is subject to Enhanced DBS. 
 

 
 

APPLICATIONS 

For an informal conversation please contact Bishop Mike Harrison on 01473 252829.  
This post is subject to the success of our second stage SDF application. 

Full details can be downloaded from www.cofesuffolk.org  or on request by email: 
diane.matthews@cofesuffolk.org 

 
Closing date for applications: 23 November   

Interviews Monday 14 December 

http://www.cofesuffolk.org/
mailto:diane.matthews@cofesuffolk.org

