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Welcome to the profiles of
Holy Trinity, Southport and
All Saints, Southport…..
Thank you for your interest in the worship,
ministry and mission in our parishes in
Southport. We would like to invite you, in the
following pages, to consider whether we might be
the parishes for which God is calling you.
As you consider our profiles, pray that the Holy
Spirit may be opening your mind to the
opportunities for mission and ministry here.
July 2018

www.holytrinitysouthport.org.uk
www.allsaintschurchsouthport.org.uk
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Our Growing Relationship
‘Two acorns in the hand of God,
who knows what mighty things He may accomplish’
Possibilities for a link between the parishes of All Saints and Holy Trinity began in early 2017
with the prayerful realisation from the LML at All Saints that his small parish had limited
opportunities for mission. The Diocesan vision of ‘Bigger Church – Bigger Difference’ could
be accomplished by All Saints joining in mission with Holy Trinity, the neighbouring parish of
a not dissimilar size although somewhat demographically different.
The potential was further explored and proposals to develop the relationship were agreed
in autumn 2017 by both PCCs – to start working together and to build up relationships for
mission.
Since that time there have been various invitations for preaching at All Saints which is due
to be reciprocated by Holy Trinity. In addition there have been social events that have
involved parishioners from both parishes and regular meetings with the LML and Holy
Trinity wardens to agree the content of this document and other prospects for advancing
this evolving relationship.
At a recent meeting, it was heart-warming to find that both PCCs were intermingled –
indistinguishable from one another - but working together in God’s name to further sustain
the bond that already exists.
We are excited about the possibilities – would you like to be part of God’s work here?
Shared Initiatives:
†
†
†

Café church
Readers assisting with worship
Social events such as the BBQ and
Busking night, Harvest Supper
Parents and Toddlers Group at Holy Trinity
Bereavement Support Group at All Saints
Numerous arts events at Holy Trinity
Youth Club at Holy Trinity

†
†
†
†
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The Vicar we want……………
We have a clear and inspiring agenda for the next vicar of Holy Trinity and Priest in Charge
of All Saints which will require a competent, motivated and dynamic leader who is a gifted
communicator and who can:


maintain and enhance the distinctive liturgical tradition and nature of the worship of
both congregations, including personal involvement with the choral tradition of Holy
Trinity



successfully foster, develop and support the ongoing positive working relationship
between Holy Trinity and All Saints



Inspire and cultivate spiritual growth across all age groups



deliver inspiring and thought-provoking messages through their preaching



engage and share their faith with our varied communities, including the church
school and the care homes in both communities



encourage, develop and nurture the youth in both communities – the next
generation



support and enhance Eucharistic worship in both churches



discern and develop the potential of the congregation for future roles within the
churches and their communities



continue to fulfil and develop the pastoral role within both parishes

……… is this you?

We believe that the continual spiritual development of the vicar is important and will
support this through study days, reading days as appropriate.
The Vicar of Holy Trinity, as Priest-in-Charge at All Saints, will liaise with the Lay Missional
Leader to act as his mentor and support the leadership team in the running of All Saints
together with their mission outreach to the local community.
The relationship will be one under continual development and review.
The actual amount of time committed to each parish will be flexible and vary over time
but think in terms of 80/20 (HT/AS)
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The Parish Boundaries


Holy Trinity and its Parish Centre are situated to the north of, and near, the centre of
the town, some 20 miles north of and within the diocese of Liverpool. All Saints and
its Parish Centre is adjacent to the North (see below). Southport is part of the
Metropolitan Borough of Sefton and the Merseyside Metropolitan Area. Holy Trinity
and All Saints Churches are within the deanery of North Meols.






Southport, as a seaside resort, enjoys large numbers of year-round visitors some of
whom also visit Holy Trinity both to appreciate the splendour of the building and its
contents in addition to worshipping with the normal congregation.
The population of the town (circa 100,000) includes significant affluence as well as
very considerable deprivation. Holy Trinity parish itself falls within the 4% most
deprived parishes in the country; some of its neighbours are similarly situated.
Covering an area of 1½ square miles, part of which is the Marine Lake and beach; it is
home to 2,100 dwellings. The population of the parish is a little more than 4,000;
more than half the church members live outside the parish. There is a strong
element of retired and elderly people, 1 in 4 of those living in the parish are aged
over 65; within Dukes Ward, the political division in which the parish lies, the figure
is 1 in 3.
The parish has more recently become home to a significant number of new
European immigrants. The town has 10,000 migrant workers servicing the catering,
hospitality, care and agricultural sectors and more than half the children at our
church primary school have English as a second language.
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Parish Profile

Mission Statement
Holy Trinity is a place of worship, meeting and quietness in a
distracted world. Its people are seeking to grow together in the
love of God revealed in Jesus Christ and are working to extend his
kingdom of justice and peace.
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Summary
Holy Trinity Church is a diverse town centre parish which can present a range of challenges
and opportunities including the positive relationship with the neighbouring parish of All
Saints which is already developing. Our church of Holy Trinity embraces a moderately
catholic tradition, maintaining high standards in the liturgy and preaching as well as
enjoying a reputation for a strong artistic and musical tradition; both of which are an
integral component to all aspects of the worship provided.
Music has been central to the liturgy of the church throughout its life and is a major
component of the mission of Holy Trinity. A significant portion of church membership has
been recruited from chorister parents and associated followers. The choir leads the worship
at the weekly Sung Eucharist each Sunday and also at Choral Evensong on Wednesday
evening. On special occasions Festal Evensong can draw larger congregations. Wider
audiences support choir concert performances. It is widely acknowledged that the choir
performs to a very high standard. There is currently a vacancy for a Director of Music. Over
50 years, the church choir has spent a week singing the daily offices at one of the country’s
cathedrals during the summer, whilst the resident choir is on vacation. Last year they were
at Exeter and this year it is Carlisle and plans are laid for Ely in 2019, Lincoln in 2020 and
Wells in 2021.
“Holy Trinity was built between 1904 and 1914 to cathedral-like proportions. It fulfils a
number of civic functions and enjoys a reputation for a strong, artistic and musical tradition.
It is a significant feature of the town and an important building in its own right. It is a living
place of worship and a living centre of Christian community.”
(Sir Mark Hedley – Chancellor, Diocese of Liverpool.)

Above all, Holy Trinity church is a place of worship and a living centre of Christian
community where the congregation is a family who care for one another to a remarkable
degree.
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Opportunities and Challenges at Holy Trinity
The following opportunities / challenges have been highlighted for the new
incumbent at Holy Trinity to consider:





To employ energy, creativity and outreach to increase the rate of growth
To further develop the pastoral care within our parish
Continue to balance the budget in economically challenging times
To improve the involvement of youth in the mainstream life of the
church
 To maintain the newly refurbished building
 To engage with agencies and institutions in the town to demonstrate
concern for the common good through community partnerships

We believe that Holy Trinity is a thriving church and we have an ambition to
be the best we can rather than being complacent.
On this basis ….
†

We are determined to provide the fullest range of pastoral care and
worship opportunities to our members and our parish. As part of this
provision we have recently opened a parents and toddler group
which complements what we already have for our young
people. There could be other activities and exciting innovations that
might be embraced.

†

We strive to be the best in our offering of music and the arts both
within liturgy and outside our services. For many years we have had
a successful church choir of boys and men. It is our intention to add
girls’ voices to the church choir. There might be more that we could
do.

†

Through the activities of the previous incumbent and a number of
church members we have a significant presence on the civic stage of
Southport. We have an ambition to grow this activity in the town.
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Holy Trinity Church
The Church has enjoyed steady growth. Up to 130 members of the congregation receive
communion at the Sunday morning Eucharist with attendance at the other services bringing
typical Sunday numbers to about 150.
Our regular services are set out below:
Sundays

8.30 Holy Communion
10.15 Parish Sung Eucharist
6.30 Evening Worship (varies in form)

Tuesdays

11.30am Holy Communion

Wednesdays

7.15 Choral Evensong (term time)

Friday

11.30 Informal service for church growth

In addition, there is a quarterly Café Church for younger worshippers and their families –
with particular invites to those who were baptised at Holy Trinity - in our Parish Centre
which mirrors the main seasonal services. Occasional offices are given a high priority to
present a church with ‘a human face’ and a high commitment to pastoral care. Several more
recent members have joined us in this way.
Significant numbers attend services outside regular offerings – such as Remembrance, the
Advent Carol Service, Nine lessons & Carols etc. Around 350-400, mostly families with young
children, make Christingle a special service on Christmas Eve. The church also plays host to
some civic services, Scout Association’s St George’s Day and has also hosted The Methodist
Conference ordination such is the demand for a space which can accommodate a large
congregation.
Our services reflect a moderately catholic tradition within the Church of England with
Eucharist the main act of worship, vestments, Servers, Daily Office, reserved Sacrament and
occasional use of incense for major Festivals. Maintaining high standards in liturgy, with a
tradition for preaching and choral excellence has been our custom for many years and been
a focussed priority. The contribution of our Lay team during services is a strength with
involvement in preaching and intercessions. There is a commitment to prayer and a regular
reflection on what we believe as Christians, and why, which has helped both spiritual and
numerical growth.

Candle-bearers at the Advent Carol Service
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The 10.15 Sung Eucharist is the main Sunday service, with a regular attendance of around
130. This is supplemented by a traditional spoken 8.30 Communion in our Lady Chapel (10
to 15). The Friday and Tuesday services, also
in the Lady Chapel, draw small, but loyal
congregations. Choral Evensong, involving
the full choir, on Wednesdays usually
attracts a minimum of 15 but can reach up
to 50 depending on the nature of the
occasion. This service can appeal to people
who may not attend any other service but
who wish to be part of an age-old church
choral tradition performed by a highquality choir affording a time for quiet
reflection and prayer. We take pride in
being the only parish church in the Diocese
to undertake this office on a weekly basis. The picture shows the church choir outside
Exeter Cathedral, scene of their week-long summer residency in 2017 In recent years, the
Sunday 6.30pm evening service has seen a variety of fresh expressions of worship which,
with careful, inspired planning targeting and promotion has resulted in encouraging
numbers of new and different attendees some of whom have gone on to become regular
worshippers.
There are regular requests for baptisms (22 in 2017) and funerals (8 in church, 11 at
crematorium in 2017), together with some wedding (6 in 2017) and blessings. In all cases
support is offered both before and
afterwards with nominated
members of our church family,
which may not necessarily be clergy.
The complementary patterns of
traditional and innovative worship,
together with the strength of the
liturgical message, preaching and
the excellent quality of church music
contribute to a wide range of people
visiting the church
Whilst there are established and
developing links between our school and the church, there are opportunities to increase
relationships between the youth in the parish such as the uniformed groups which meet in
our parish centre and our own youth group which
comprises children who have little contact with the
church itself as well as regular attenders. Some 8
or 9 services during the year are designated as
Family Services with the aim of encouraging
younger people with more accessible content. Our
‘Sunday Club’ meets regularly during term time
with small numbers but dedicated leaders. Their
highly original Christmas Nativity is eagerly
anticipated by the congregation.
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Our Holy Trinity Community
We are a community church where the doors are
open and people matter. Our focus is not just our
own congregation but the parish in general and the
work that is done in this respect is an integral part of
our mission. Holy Trinity, therefore, plays a wide and
varied role within the local community, due mainly to
its dominant presence just off the town centre and
through the willingness and determination of many
church members to make a difference within it.
Safeguarding- we have an experienced Safeguarding Co-ordinator who is responsible for
both children and adults at risk and also acts as Lead Recruiter. All employees and
volunteers follow safer recruitment policies including DBS checks as necessary and are
required to engage with the Diocesan Safeguarding Policies and encouraged to undertake
the on-line training. They have a role description outlining their responsibilities and the
opportunity for an annual review. We have provided safeguarding training Level 1/2 for 30
people including the majority of the PCC. We have also provided training on Child Sexual
Exploitation. Safeguarding is a standard agenda item at each PCC meeting and reports are
regularly tabled. We provide a Safeguarding Manual and have a prominent notice board.
The Parish Centre, next door to the church, is
used by church groups and the wider local
community. It is the venue for our Youth
Club, Luncheon Club, Fellowship and
Mothers’ Union, together with Scout and
Guides on a weekly basis. We hold Summer
and Autumn Fairs and an annual Macmillan
Coffee Morning which are well supported by
the local community. Trinity Arts hold events
and concerts that are widely advertised and
available to the public and it also provides a
rehearsal space for Southport Bach Choir. We
need to continue to find ways to increase the
revenue stream to support the upkeep of the
building for the community.
Pastoral support for our local community is
constantly changing and adapting to meet
needs and our team offers a wide range of
support including transport to hospital
appointments, home visits, help with
accommodation problems etc. Our longstanding lunch club, run by church volunteers,
provides a vital service for the lonely and
bereaved who enjoy the fellowship of others over a nourishing meal. Many have been
identified through the pastoral support that has been offered. Home communion is also
offered for those unable to attend church.
12

Our church school is immediately adjacent to the church and we enjoy a close relationship
which continues to develop. In February 2018, the school became one of the first schools to
become an academy member of the newly established Liverpool Diocesan Schools Trust
(LDST) gaining invaluable support from a wider family of church schools. www.ldst.org.uk.
We are proud holders of the Church School Partnership Awards, One and Two and will be
undertaking part three in due course. The Church building is a rich resource for aspects of
the RE curriculum and classes are able to pop over for just a few minutes or longer if
necessary. There are regular weekly services for the whole school as well as traditional
seasonal celebrations. Special school prayer space events held in church have also involved
both church members and parents. A more recent initiative
encourages parents to stay for refreshments provided by the
church community following the school ‘Praise Worship’
service in church. Church members (clergy and lay) are
involved in supporting the school in Collective Worship and
often respond to requests for help needed in the classroom.
The vicar has an important role to play in the governing body of the school. Several church
members are Foundation Governors and the establishment of a Governors’ Ethos
Committee exists to further strengthen the bond between church and school. The school
playground is another community resource, used widely outside school hours by the
uniformed organisations, youth club and choir thus enabling bids from the lottery to
enhance it.

www.holytrinityprimary.co.uk
Our position in the town also means that we have a variety of effective links with agencies
and organisations, all of which reflect our concern for the community and our commitment
to being a parish church. Several, including the annual Christmas Shelter, involve support
for those who have a considerable variety of needs. Trinity has also provided a chaplaincy
service at the local college which is situated very close by. (This has resulted in the church
playing host to the college graduation ceremony in 2017 & 2018.) Both the church and
school support Sefton Credit Union. At Christmas, local residential and nursing homes are
treated to carol singing from church members, always popular, resulting in further
invitations. On occasions, church leaders are invited to lead civic services, for example at the
Cenotaph. Generally, church members are represented across diverse activities in the
community, including volunteering at the local hospice.
Traditionally, Trinity has provided training opportunities and experience for prospective
clergy, readers and church organists. Relationships with other local churches are developed
depending on circumstances. More recently, we have established a link with the local
mosque with visits to each establishment for the better understanding of differing faiths.
Charitable giving is a strong feature of the church community and generous amounts
derive from the congregation for local, national and international charities. Apart from the
Children’s Society (Christingle and charity boxes), Christian Aid and MacMillan, other
charities are identified and supported during Lent, Harvest etc. The Mission, Justice and
Peace group are also responsible for ensuring that the charitable allocation from the PCC is
given thoughtfully to those organisations most in need. Ad Hoc, immediate giving in
response to national and international emergencies is always substantial and members and
groups often raise charitable funds individually through sponsored events etc.
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The Winner of the 2018 Trinity Arts Southport Young
Musician of the Year with Damian Moore Member of
Parliament for Southport, an event sponsored by local
retailer Whittakers Schoolwear.
Holy Trinity Youth Club (HTYC) at play

Young members of
Trinity’s Parent &
Toddler group
Trinity Guides practice putting up tents.

Entertaining Alternance, a choir from France

A new young Chorister is ‘Surpliced’.
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Our Buildings
The large iconic Church building dates from the beginning of the twentieth century and is in
a modern gothic style seating some 500 people. Restoration to its fabric and internal
refurbishment with the support of Heritage Lottery Fund has achieved expenditure of more
than £2 million in the last few years. In 2016 Holy Trinity became an Associate of the UK
Greater Churches Network.
The beauty of the interior of the church is further enhanced with floral contributions
produced by a large team who are members of the Church of England Flower Arrangers
Society (CEFAS).

Following an ongoing programme of significant restoration over the last twenty years, the
church is currently in a generally good state of repair albeit that there is a constant need to
maintain a duty of care to the fabric of the church and its buildings – parish centre and
vicarage. We endeavour to maintain a contingency fund for unforeseen expenditure whilst
also saving for more expensive, long term projects.
The church enjoys the use of two church electronic organs (the largest of which is a 4
manual, 74 stop instrument), both in an excellent condition as they are both comparatively
new. The church family regularly work together proactively, strengthening fellowship and
fundraising to support mission and the buildings. Based on the recent restorations to the
building, it is believed that it is unlikely that there will be major financial requirements in the
foreseeable future.
The ‘Care and Repair’ team from within the congregation, two vergers, (who are highly
effective in addressing day to day issues) and a caretaker, who maintains the church fabric
and the ground around the church which includes a garden of remembrance and a ‘closed’
graveyard, ensure there is ongoing vigilance at all levels. The caretaker, together with a
team of volunteer cleaners keep the building in good order. More broadly, we benefit from
a local firm of architects who remain a constant in terms of support and advice in respect of
the church fabric.
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The church is normally open on a daily basis with trained members of the congregation
acting as Church Watchers. There is also a team of trained Church Guides who respond to
requests for tours of the building by prior arrangement. The buildings (church and parish
centre) are regularly used by the community for both worship and celebration of the arts.
The church space is an invaluable asset which can be used creatively to accommodate new
forms of ministry and mission. Opportunities for new ideas are welcomed with the team and
congregation willing to embrace and support future developments. It is also offered to
external and community groups for suitable activities.
The church and its buildings are used on a frequent basis. However, there is potential for
future internal building development.

The Wider Context
The Holy Trinity vicarage, a large
four bedroomed detached house, is
situated about half a mile from the
church, marginally outside the parish
of Holy Trinity and within the parish
of All Saints.
Southport is well served by primary
and secondary schools and colleges.
There are good local transport links
and regular rail links to the North
West’s major cities.
Progress in Stewardship is reviewed at PCC meetings and it is the intention to cover Parish
Share by planned giving. Last year, as in previous years, it was paid in full. The Giving Group
is responsible for devising and implementing any new campaign to encourage new givers
and/or to seek givers to consider the level of their giving. Many existing givers use standing
orders which give a level of security to our stewardship.
Paid or voluntary staff members– Currently, we have a vacancy for a Director of Music. We
also have a caretaker and a cleaner who is employed for the Parish Centre. The remainder of
our ‘staff’ are all volunteers, two of whom are vergers ensuring the church is open every
day, facilitating week day services and looking after the church.

The North Meols Deanery Mission Plan is currently with the diocese and the outcome is
awaited.

Electoral Roll is 306

www.holytrinitysouthport.org.uk
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All Saints Church, Southport
Parish Profile - 2018
April 2018

Mission Statement
A Church here to support everyone, for those that have found Christ, for those who are
still seeking Him, and for those who do not know they are looking.
A Church open for everyone regardless of colour, creed, denomination, gender, disability,
marriage relationship or sexuality.
A place of Healing, Mission and Encounter with God.
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All Saints Parish Church, Southport
Our mission:
A Church here to support everyone, for those that have found Christ, for those who are still
seeking Him, and for those who do not know they are looking.
A Church open for everyone regardless of colour, creed, denomination, gender, disability,
marriage relationship or sexuality.
A place of Healing, Mission and Encounter with God.

Where we are:
We are financially viable: in addition to paying
our parish share in full a minimum of 10% of
our regular income is given to outside causes *
We have well maintained, accessible and
manageable buildings
We are a welcoming congregation - but want
also to be an inviting one (see below)
We are a prayerful church having a mid-week
Fellowship group, and the church is open for
prayer each Wednesday.
We are open to new ideas.
We are a Parish church, not a gathered / eclectic congregation – two thirds of our electoral
roll are resident in the parish and we serve the local area.
We are a middle-of-the-road / evangelical church and have an open platform to embrace all
traditions

Where we want to be:
Having given much prayer and thought over
the last year, we would like to become a
specialist focus for work with older people
that can be a resource for a wider area. We
want to be a base for older people's
outreach, advocacy, ministry and support
and are enthusiastic about developing links
with Holy Trinity to allow us to concentrate
on this while maintaining a worshipping
community for all ages.
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We want to change from a static ‘holding-its-own’ church to a growing one, through
mission.

 We want our church hall and building to be a physical focus for our Parish and a real
presence in the community.
 We want to engage in worship that recognises our Anglican tradition and also uses fresh
expression thinking to draw in people of all generations who are familiar or unfamiliar
with traditional approaches
 We want to work with generations largely missing in our church.
Unless we do this, we cannot maintain any meaningful ministry to
those less mobile.
 We would aim to draw in young parents and children, using our
church hall to start up a toddler/play group
 Our buildings could be a resource for groups from other churches.

Our present Order of Services.
Sunday 10 00am Holy Communion CW 1st and 3rd Sundays
Morning Worship CW 2nd, 4th, 5th Sundays
Wednesday 9 45am Church open for prayer followed by 10 30am Holy Communion BCP
We have a mid-week Fellowship group that meets for prayer and Bible study
Clergy and readers normally robe (cassock & surplice or cassock alb + scarf or stole) for Holy
Communion and for Sunday services in Advent, Lent, Easter, Pentecost, Christmas or other
special occasions.
Congregational singing is led by a small music group accompanied by organ, keyboard, piano
or guitar as appropriate.

Current activities include
Weekly: coffee and cake on Friday mornings
Monthly: Women’s Guild, Mens’ discussion evening, and a programme of social events to
which non- churchgoing friends and contacts can be invited
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The church at the moment is led by a Local Missional Leader who is also a Reader. In
October (2018), he is to attend a BAP
Conference with a view to ordination which
has the backing of the Bishops. Whatever the
outcome, he will remain at All Saints in an
unpaid capacity.
He leads the Church through a Leadership
team comprising three Readers, a retired
clergyman, churchwardens, PCC secretary, and
Pastoral Team leader.
In August 2018 we will have appointed a paid
lay worker who will spend two days a week
carrying out mission to people in sheltered and assisted living environments who are
physically able, yet have no faith connection, to help them be part of the church community.
In addition we are looking to start a bereavement support group.

There is a perception that All Saints is only about ministry to the nursing homes and care
homes in the parish. This is incorrect. We do have a team of Eucharistic ministers and we do
hold 3 or 4 services a year for staff and residents but we are also concerned to see the
active early-retired (3rd-Agers) recruited and linked together in mutual support, prayer and
study groups.
* Currently: Church Mission Society (we have a link-missionary family working in Ethiopia) ,
The Barnabas Fund, Kanzi-Kibera Friends (a small charity working in Kibera, Nairobi), Church
Urban Fund, Christian Aid, Scargill Movement, Southport Schools Worker Trust, Light for
Life, Southport Foodbank and the Children's Society.
Parish Population (2011 census) 5,800 of which 71% Christian and 57% aged 16-64
Electoral Roll (March 2018) 94. Average Sunday attendance (2017) 48
http://www.allsaintschurchsouthport.org.uk
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