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FROM THE BISHOP OF TRURO 

Bishop Philip’s Statement 

Truro Cathedral faces a time of significant 

challenge. At the same time, however, this is 

a moment of unparalleled opportunity: an 

opportunity above all for a new Dean to lead 

the Cathedral into a fresh season of 

fruitfulness in ministry and in mission.  

Truro itself is Cornwall’s ‘capital’ and its only 

city. It is a place to which people across west 

and central Cornwall (at least) look. It is the 

seat of Cornwall Council, a general hospital, a 

significant number of educational 

establishments, and is a major retail centre. 

Truro’s population swells by several times its 

usual size on a normal working day.   

Truro Cathedral lies at the very heart of this city, and despite its relative ‘youth’ (it 

was only completed 113 years ago) it occupies a unique place in the affections of 

people across Cornwall: very happily, people often talk of it as ‘Cornwall’s Cathedral’. 

At the same time it also welcomes a very significant number of tourists and other 

visitors.  

The Cathedral’s strapline is ‘Sacred space: common ground’, and that is indeed how 

people across Cornwall see it. In its very architecture it speaks powerfully of God 

and his Kingdom, and yet it is also very much their ‘place’, into which they feel very 

free to wander and ‘be’: it would be inconceivable, for instance, that the Cathedral 

would ever be able (or want) to charge an entry fee.  

This sense of being a ‘porous’ place, a place where the human and the holy meet, is 

perhaps the Cathedral’s greatest asset. At the same time the challenges the 

Cathedral faces are significant.  

Early in 2022, having become aware of various concerns, including some around 

safeguarding practice, I commissioned an independent review of the Cathedral’s life, 

under the leadership of the Bishop of Stepney. The findings of the review were of 
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such significance that I subsequently instituted a Visitation of the Cathedral, again 

under Bishop Joanne’s leadership. My Determinations were published in January of 

this year.  

These Determinations represent a challenging ‘to do’ list for the incoming Dean. 

However the key issues have already been identified and thus the Determinations 

also provide a new Dean with an unparalleled opportunity to lead the Cathedral 

forward, under God, in a renewed sense of purpose and mission.  

Many of the Determinations are concerned with practical, operational matters, 

including some major issues of governance, compliance and some HR challenges. 

These must be addressed with all due seriousness and the new Dean must, 

consequently, be comfortable, skilled and adept at leading an institution of real 

complexity, and with a sizeable budget, through a period of significant 

organisational change.  

However, at their heart, the Determinations call for the Cathedral’s renewal. This 

must above all else be a renewal in the Spirit, with a renewed sense of prayerful 

purpose at its very heart, rooted in its worship and community life, leading to a 

healthier corporate culture, deepening discipleship and fresh energy in mission. The 

new Dean must make this his or her very highest priority, and, again, must have the 

necessary gifts of leadership, emotional intelligence, personal resilience and - above 

all else - deep-rooted spirituality, confidence and trust in God to enable and ensure 

significant change and progress in this area.  

I also look forward to the Cathedral once again taking its place at the heart of both 

of the Deanery and city, and of our Diocesan life: this latter too will be a priority for 

a new Dean, in partnership with me (although the forthcoming co-location of the 

Cathedral and Diocesan offices in the Old Cathedral School will certainly help).  

All that said, Truro Cathedral is already strong in a number of areas. Its musical life 

is of the very highest quality, thanks to Christopher Gray’s outstanding work. With 

his departure a new Dean will have a wonderful opportunity to forge a fruitful and 

effective relationship with his successor. There are other outstanding individuals on 

staff, including the Chief Operating Officer and the Cathedral Safeguarding Adviser, 

and the creation of the post of Canon for Creation Care has been truly innovative. 

https://www.trurocathedral.org.uk/news/cathedral-visitation-determinations-statement-january-2023#:~:text=Cathedral%20Visitation%20Determinations%20Statement%20January%202023%20In%20July,today%20released%20his%20final%20Determinations%20from%20that%20Visitation.
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This, then, does represent a ‘kairos’ moment for the Cathedral, for the Diocese and 

for Cornwall, and I look forward very much to working with the new Dean in seeing 

these significant opportunities come to fruition, the Lord being our helper.  

 

 

Rt. Rev. Philip Mounstephen 

Bishop of Truro 

 

 

A NEW DEAN OF TRURO 

Statement of Need by Truro Cathedral Chapter 

 

Introduction 

Truro Cathedral’s foundation in the late 19th century gave tangible expression to an 

historically keen sense of Christian and civic identity in Cornwall. The witness in 

Cornwall of the missionary saints of the Celtic church is honoured and celebrated. 

The ancient language is being reinvigorated and ancient centres of learning such as 

Glasney College are succeeded by the development of university campuses at 

Falmouth and Penryn. The age of industry with its great strengths in tin mining, 

engineering and China clay extraction was powerful at the time of our foundation. 
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It has largely given way to a thriving tourism and heritage industry alongside 

technological research and innovation. The backbone of agriculture, food 

production and fishing continues to echo the distinctive environment of the Cornish 

peninsula. That environment has stimulated generations of creative workers in arts 

and crafts and continues to do so. 

 

Cornwall and the Isles of Scilly are places where people live in small towns and 

villages characterised by a strong sense of local identity and by significant variations 

in personal and societal wealth. This local identity is owned by those who are 

Cornish born and those who have come to live here. Today, the Cathedral witnesses 

to the distinctiveness of community life in the far south west of England and takes 

its place as one of the symbols of a very distinctive culture. 

 

Our new Dean will need to be someone who can readily make their way in this 

environment, bringing the treasures of Anglican Cathedral life into the heart of 

Cornwall’s being and encouraging Cornish life in all its richness to find its expression 

in the Cathedral. 

  

The Appointment Context 

The new Dean’s appointment comes as part of a time of review and reflection which 

culminated in a Visitation and the publication of Determinations by the Bishop of 

Truro. The Determinations have been recognised by the Cathedral Chapter as 

setting out an agenda for renewal of life in the Cathedral community that runs in 

parallel with the preparations needed to respond to the Cathedrals Measure 2021. 

The fundamental requirements for the new Dean working with the Chapter are to: 

 

• renew the Cathedral’s governance structures and decision-making processes, 

paying particular attention to safeguarding and to identification and 

management of risks across the spectrum of Cathedral activities 

• renew the strategic vision for the cathedral’s mission and ministry 

• establish a culture of openness, respect and mutual accountability amongst 

members of Chapter, cathedral staff and volunteers 

• promote the highly valued choral and liturgical tradition of the Cathedral and 

encourage the development of additional patterns of worship to include a 

broader range of the people of Cornwall, of all ages, within the Cathedral 

worshipping community 
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• encourage the development of the Cathedral’s preaching and education 

ministries seeking to offer to all people, without distinction or discrimination, 

the liberating love of God expressed in the life, death and resurrection of 

Jesus 

• initiate a review of the financial and environmental sustainability of the 

Cathedral’s human, financial and physical resources and develop proposals 

to ensure the Cathedral’s continuing activities can be securely and ethically 

staffed, funded and accommodated 

• encourage appropriate corporate and individual investment and sponsorship 

of aspects of the cathedral’s life and work 

• encourage the parishes of the Diocese to make use of the Cathedral as a 

resource for worship and as a partner in mission 

• enable the voice of the Cathedral to be heard in dialogue with people and 

organisations in the cultural, political, business and social life of the county 

 

The Chapter of Truro Cathedral                 

March 2023 
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ROLE PROFILE 

Purpose of the role 

To lead the life and work of Truro Cathedral and to share with the Bishop of Truro 

and other senior colleagues in the oversight of the Diocese of Truro. 

 

Opportunities of the role 

These will include:  

 

• Recognise and grasp the significant challenges facing the Cathedral, 

particularly in terms of governance and financial sustainability, while also 

realising the enormous potential. Driving forward the work undertaken to 

address the Bishop’s determinations to bring the Cathedral into a new season 

of fruitfulness in ministry and mission. 

 

• Lead by example to bring a Christ-centred, joyful, visible, unifying leadership, 

vision and purpose, ensuring healthy and flourishing relationships and 

deepening discipleship for all in the Cathedral community.  

 

• Turn the Cathedral into a powerhouse of mission, ensuring that it is a 

welcoming, open and accessible place for all, a sacred space, common ground. 

 

• Grow the Cathedral community to be younger, more inclusive and diverse, 

maximising existing, and developing new, missional, evangelistic and 

discipleship opportunities for the sake of spiritual and numerical growth.  

 

• As its Mother Church, ensure that the Cathedral, its leadership, work and 

mission are effectively integrated into all aspects of Diocesan life, connected 

with the varied and dispersed communities the Diocese seeks to serve, 

working in partnership in proclaiming the Gospel and strengthening 

relationships with its parishes.  

 

• Build, expand and diversify the existing platform of relationships and 

partnerships, making sure that the Cathedral is a force for good in the city, 

Diocese and county.  

 

• Recognise and appreciate the financial situation, and the rich heritage and 

fabric of the Cathedral, as areas  that need careful and constant stewardship 
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to be sustainable, particularly recognising the Church’s commitment to 

Carbon Net Zero and other challenges.  

 

Main responsibilities of the role 

These main responsibilities are common to all Deans in the Church of England: 

 

• As Dean and senior priest in the Diocese, to share with the Bishop and other 

senior colleagues in the oversight of the Church’s mission, and to be a member 

of the Bishop’s Council, the Bishop’s Staff Team and the Diocesan Synod; 

 

• As head of the Cathedral foundation and its principal dignitary after the 

Bishop, to preside over the Cathedral Chapter, with it to direct the life and 

work of the Cathedral, and to take emergency decisions on behalf of the 

Chapter when circumstances require; 

 

• To exercise responsibility for safeguarding of children, young people and 

vulnerable adults, the pastoral care of survivors of abuse, and the creation of 

a culture in which all will flourish, and which is coherent with the safeguarding 

policies of the Church of England; 

 

• To represent the Church in public life across the Diocese, to grow partnerships 

with faith and secular institutions, and to contribute to their intellectual, social 

and theological capital; 

 

• To preside over the College of Canons, working with any successor to the 

Cathedral Council and relevant statutory bodies, and in collaboration with the 

Chapter to ensure sound governance across the Cathedral; 

 

• To exercise leadership in the Cathedral’s liturgy, preaching and pastoral care, 

to develop healthy team working, and to be personally committed to its 

pattern of daily worship and prayer; 

 

• To lead the mission and outreach of the Cathedral, including the presentation 

of its heritage and the interpretation of the Gospel message of which the 

building speaks, to have oversight of the Cathedral’s development and to lead 

in securing funds for its immediate and long-term future; 
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• To ensure that the Cathedral’s operations are properly managed, including 

staff, finance, compliance and the care of the fabric;  

 

• To ensure that the constitution and statutes are faithfully observed. 

 

Person specification  

• An experienced, confident, strategic leader, who has an understanding of 

the organisational, cultural and financial challenges facing the Cathedral and 

who has the necessary skills and experience to address them. Someone who 

is strategic, tactical and looks to the long-term with the ability to instil and 

inspire a strong sense of momentum and purpose.  

 

• An emotionally intelligent pastor, who is visible, communicative, unifying, 

empowering and encouraging. A courageous leader who is collaborative, 

decisive, unafraid to challenge, undefended and humble.   Experienced in 

leading, developing, motivating and empowering staff and volunteer teams. 

 

• Experienced in establishing and leading a healthy culture of governance 

and management. Skilled in managing change to lead the Cathedral through 

implementation of the Cathedrals Measure, realising its responsibilities and 

opportunities. 

 

• A person committed to leading the Cathedral in its corporate rhythm of 

prayer and worship and who will be sustained and nourished by it. Someone 

who is resilient, paying attention to their personal wellbeing, the health of their 

own spiritual life, learning and development.    

 

• A gifted preacher and teacher, who is able to inspire people as confident 

missionary disciples.  

 

• An innovative and creative leader in mission, who is committed to a mixed 

ecology of church and growing it younger and more diverse.  

 

• Someone who will come to love Cornwall, relishing its historic, cultural and 

Christian distinctiveness and promoting Truro Cathedral’s place at its heart.  

 



12 
 

• Has a heart for the Anglican choral tradition, whilst being committed to 

embracing different styles of worship.   

 

• Gifted and collaborative in developing partnerships, someone at ease in 

the public square, passionate about social justice and breaking down barriers. 

Someone who understands and can maximise the Cathedral’s convening 

power, who loves community engagement, working with others and is able to 

move seamlessly between intersecting worlds and relationships.    

 

• Experienced in creating a healthy safeguarding culture, who understands 

and promotes current best practice to the highest possible standards.   
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BACKGROUND INFORMATION 

This briefing pack is produced by the appointment panel to provide further 

information about the key themes, opportunities and challenges which the panel 

have identified for the ministry of the next Dean.  

 

 

Useful resources 

The following websites may be of interest to people exploring a call to this role: 

• Truro Cathedral 

• Truro Cathedral Annual Report and Accounts 

• Diocese of Truro 

• Cornwall Council 

• Truro City Council 

• Truro Independent School Choral 

• Visit Truro 

• Friends of Truro Cathedral 

 

 

https://www.trurocathedral.org.uk/
https://churchofengland.box.com/s/04joc01mszryy8u72w8ufncizyb8vsoa
https://trurodiocese.org.uk/
https://www.cornwall.gov.uk/
https://truro.gov.uk/
truroschool.com
https://www.visittruro.org.uk/
https://www.friendsoftrurocathedral.org.uk/
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ADDITIONAL DETAILS 

Stipend 

The stipend from 1 April 2023 for Deans is £39,953 per annum. The role will be 

offered under Common Tenure.  

 

Eligibility & pre-employment enquiries  

To be appointed as Dean you need to have been ordained for at least six years. 

Applicants should have the right to live and work in the United Kingdom. The 

appointed candidate will need to satisfactorily complete an Enhanced DBS check and 

pre-appointment occupational health clearance.  

 

Safeguarding 

Experience of your competence in managing safeguarding forms a key part of the 

discernment process, as well as enquiries to reassure the appointing panel that you 

are not a safeguarding risk.  

 

Shortlisted candidates will be asked to complete a confidential declaration and your 

Bishop will provide a Clergy Current Status Letter (CCSL), prior to interview, having 
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examined your blue file. We will also ask your referees to comment on your approach 

to managing safeguarding. 

 

In the event of safeguarding concerns being raised, the Archbishops’ Secretary for 

Appointments will liaise with your bishop, the Chair of the panel and the National 

Safeguarding Team (NST) for advice and direction on how to proceed. If any issues 

raised cannot be resolved within the timescales for the appointment process, you 

may be asked to withdraw. 

 

The Appointment Process 

The Dean of Truro is a Crown Appointment. Councillor Hilary Frank has been invited 

by the Archbishop of Canterbury to chair the panel which has the responsibility to 

nominate the next Dean of Truro. The other members of the selection panel are: 

 

Voting members  

The Rt Revd Philip Mounstephen Bishop of Truro  

The Very Revd Jo Kelly-Moore  Cathedral Representative   

Ms Jane Vaughan Wilson   College of Canons Representative  

Ms Anna Corbett    Bishop’s Council Representative  

Mr Robert Perry    Chapter Representative  

 

 Non-voting members 

Mr Stephen Knott    Archbishops’ Secretary for Appointments  

Mrs Helen Dimmock, MBE  Crown Ecclesiastical Secretary 

 

Induction and Development 

A transition coach will be available to support the next Dean as s/he takes up this 

new ministry. The new Dean will also be invited to attend safeguarding training 

alongside a series of other induction meetings to help them flourish in their new role.  

 

Next steps 

This briefing pack has been prepared by the appointment panel to help you discern 

whether you are being called by God to be the next Dean of Truro. If you have been 

stirred by what you have read and would like to discuss the role further, you can 

arrange a conversation with Stephen Knott, Archbishops’ Secretary for 

Appointments, by e-mailing his Executive Assistant, Iona Smillie: 

iona.smillie@churchofengland.org. 

mailto:aaav.office@churchofengland.org
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To apply, please complete the online application form via Pathways. You are advised 

to read the guidance notes before starting your application. The closing date for 

applications is Tuesday 11th April 2023. Please be aware that the online application 

system will close at midnight on this day.  

 

As part of the interview process, we make use of psychometric profiling to support 

appointment and discernment work. Candidates will be invited to complete 

psychometric questionnaires and discuss the themes from these with an external 

consultant. If shortlisted, you will ideally need to be available to speak with the 

consultant. 

 

If you have any questions about the application process, please contact Liz Dore, 

Recruitment Manager: 

Telephone: 020 7898 1768 

E-mail aaav.office@churchofengland.org 

 

 

The interviews will take place on Tuesday 23rd and Wednesday 24th May in Truro. 

https://www.dropbox.com/s/4w69vc051i08ygq/Guidance%20for%20Deans%20applicants.pdf?dl=0
mailto:aaav.office@churchofengland.org

