
 
 

DIOCESE OF EXETER 
Grow in Prayer I Make New Disciples I Serve the People of Devon with Joy 

 

ROLE DESCRIPTION 
 

DETAILS 

Role Title Diocesan Mission Enabler 

Department Mission and Ministry 

Reports to Director of Mission and Ministry 

Salary/Rate Competitive salary or the possibility of combining the 
mission enabler role with a part-time parish ministry 
with stipend and house. 

Contract Type Full time 

Hours 36.25 per week 

Normal Place of Work The Old Deanery, The Cloisters, Exeter, EX1 1HS with 
the expectation of extensive travel throughout the 
county of Devon (including Plymouth and Torbay). 

Responsible for Children and Families’ Mission Enabler 
Voluntary Mission Shed (MSHed) leaders  

Date of Issue  February 2023 

NATURE OF WORK 

Role Purpose: 

Our Diocesan priorities to Grow in prayer, Make new disciples and Serve the People of 
Devon with joy underpin all of our work. The primary role of the Diocesan Mission Enabler 
is to enable the work of our Mission Communities to make new disciples. 

In conjunction with the Director of Mission and Ministry: 

 Encourage and promote evangelism across the Diocese of Exeter at a strategic and 
operational level, including advising the Bishop on church planting, Bishop’s Mission 
Orders (BMO) and Fresh Expressions to ensure that these are a vital part of the life of 
the Church in Devon. 
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 Value the ministry of the laity as well as the clergy and work as a member of the 
Mission and Ministry Team which comprises both lay and ordained. 

 Be an effective networker with expertise in the field of Mission at local, diocesan and 
national level providing advice on appropriate resources available to support church 
growth within the diocese. 

 Provide leadership at specific events that further the Mission and Ministry of  
the Church in Devon (e.g. Devon County Show / local mission initiatives,  
Thy Kingdom Come). 

 Support the diocesan Next Steps strategy to make new disciples in line with the 
national strategy:  To become a church of missionary disciples, to be a church where 
mixed ecology is the norm and to be a church that is younger and more diverse. 

 

Key Aspects of Role: 

The Diocesan Mission Enabler role requires a high degree of proficiency across the 
domains of: 
 Strategic development and operational planning 
 Mission Community support, advice, networking and relationship building 
 Communications and engagement 
 Working with partner agencies (e.g South West Youth Ministries )  
 Initiate and support Missional events 
 Help develop our missional strategy in relation to rural areas and market towns 
 Support the work of our Church planting and revitalisation strategy under the 

leadership of the Bishop of Crediton 
 Supporting diocesan initiatives to develop our provision of chaplaincy  

Extensive travel throughout Devon and occasional national travel is required. 

Due to the varied nature of the work, including regular evening and weekend working, the 
Mission Enabler will work flexible hours, ensuring their contracted hours are completed at 
the end of each calendar month. A Time Off In Lieu (TOIL) policy operates for all EDBF 
employees who work over their contracted hours due to evening and weekend meetings. 

The Mission Enabler will be required to apply for an Enhanced disclosure certificate from 
the Disclosure and Barring Service in connection with this role. 

Key Relationships: 

The job reports to the Director of Mission and Ministry and will line manage: 

 Children and Families’ Mission Enabler 

And work closely with: 

 Parish and Mission Community clergy and laity 

 South West Youth Ministries (SWYM) 
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 Mission Resources Adviser 

 Colleagues in neighbouring dioceses 

 Colleagues in the Mission and Ministry department 

 Colleagues in the Old Deanery  

Role Area Main Duties and Responsibilities 

Leadership  Line management/oversight of key employed and volunteer 
staff  

 Line managing the Children and Families’ Mission Enabler  
 Overseeing the work contracted to SWYM 

Visions Strategy 
Development 

 Support and develop the network of Mission Hubs (Mission 
Sheds) across the Diocese. 

 Contribute to strategic thinking, oversight and support of SDF 
projects in Plymouth and Torbay.  

 Offering specific support in the strategy for local outreach. 
 Explore the possibilities of church planting and BMOs, advising 

the Bishop and supporting initiatives. 
 Support the Diocesan strategy in relation to new housing 

areas. 

Mission Community 
Support and Advice 

 Advise clergy and laity at local level on strategies for mission. 

Mission Resources 
and Training 

 Administering Mustard Seed Grants for new initiatives (£5,000 
p.a of grants of up to £500 to encourage the starting of a new 
initiative). 

 Providing advice and guidance about discipleship courses and 
making new disciples. 

 Providing resources to enable evangelism and catechesis in 
parishes and mission communities. 

 Devon County Show Churches tent. 
 Organising diocesan response to “Thy Kingdom Come” 

initiative.  

Communications   Advising and speaking at specific evangelistic and outreach 
events. 

Relationship Building  Develop relationships with key strategic partners in mission. 

Team Working  Undertake other duties as may reasonably be expected. 

Information 
Management 

 Keep accurate notes, correspondence and records and place on 
file as appropriate. 

 Ensure information management systems and policies are 
adhered to, including Social Media, GDPR and Data Protection 
Act 2018. 
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Safeguarding  Ensure all diocesan Safeguarding policies and procedures are 
adhered to. 

 Own safeguarding training to level C4. 
 Safer Recruitment training and adherence to the Safer 

Recruitment policy and process. 

Equality and Diversity  Role model inclusive behaviours in day to day working 
practices. 

 Ensure the diocese proactively supports the principles and 
practices of equality of opportunity as detailed in its strategies 
and policies, and in accordance with its legal obligations and 
theological values. 

PERSON SPECIFICATION 
The following areas outline what qualifications, training, experience and technical abilities the 

applicant will need to demonstrate. 

It is an occupational requirement under the Equalities Act to be a practicing member of the Church 
of England or other church which is a member of Churches Together in Britain and Ireland. The post 

holder may already be licensed as a deacon, priest or reader, and thus able to preach in the 
Diocese of Exeter, but this is not an essential requirement. If not already licensed, the post holder 
will need to demonstrate an ability to teach others in the areas of discipleship and collaborative 

ministry. It may also be the post holder could become a licensed lay worker. 

 Essential Desirable 

Qualifications 
and Training 

 Education to degree level or 
equivalent. 

 Theologically literate. 
 Priest in Anglican Orders  

 

 Theology Degree. 
 Post graduate qualification. 
 Evidence of continued 

theological education. 

Experience  Wide ranging experience of 
church leadership as a priest 
or lay person including 
hands-on involvement in 
mission and evangelism. 

 Experience of discipling 
others 

 Experience of managing 
people and resources. 

 Experience of planning and 
delivering high quality adult 
training and mission 
resources. 

 Church planting experience. 
 Leading a Fresh Expression of 

Church. 
 Strategic planning. 
 Experience of mission strategy in 

areas of new housing.  
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Technical  Emotional intelligence 
 Understand the factors 

contributing to healthy 
Church life in different 
traditions and contexts 

 Understand the Church of 
England, its parochial system 
and the wider organisation 
of the diocese. 

 Excellent interpersonal, 
communication and 
presentation skills, including 
preaching, with proven 
ability to communicate 
effectively and persuasively 
to a wide range of audiences. 

 Able to organise work and 
priorities, co-ordinating with 
Mission and Ministry team 
and external partners to 
support the development 
and delivery of the service. 

 Able to adopt a proactive 
and entrepreneurial 
approach to developing 
solutions to complex 
matters. 

 Able to build trust and work 
in partnership. 

 Able to manage and progress 
numerous projects at any 
one time. 

 Good IT skills, including 
making the appropriate use 
of technology for preaching 
and presentations, and 
Microsoft Office and 
Outlook. 

 Understand how the belief 
systems which shape the life of 
the Church may affect 
safeguarding work in the context 
of the Church of England. 

 

General 
Requirements 

 Welcome visitors and receive 
incoming enquiries and 
telephone calls, dealing 
promptly and courteously 
with enquiries. 
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 Ensure all health and safety 
instructions are followed and 
that care is taken to ensure 
safety for self and 
colleagues, reporting 
concerns immediately. 

 Sensitive to the different 
cultures, traditions and 
activities within the Church, 
and work in a way which is 
consistent with the Five 
Guiding Principles in the 
House of Bishops’ 
Declaration on the Ministry 
of Bishops and Priests; 
maintain a consistent 
approach to clergy and non-
clergy matters.  

 Commitment to anti-
discriminatory practices 
within the Church of 
England’s legal context. 

Personal 
Requirements 

 A passion for mission, 
evangelism and church 
growth across the traditions 
and contexts (urban, rural, 
market towns) in the Diocese 
of Exeter 

 Committed to and confident 
in the aims and ethos of the 
Diocese of Exeter and of the 
mission and ministry of the 
Church of England. 

 Practising communicant 
member of the Church of 
England or of a church 
belonging to a member body 
of Churches Together in 
Britain and Ireland or 
Churches Together in 
England. 

 A full driving licence. 
 Car driver (unless you have a 

disability as defined by the 
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Equality Act 2010 which 
prevents you from driving). 

 Ability to travel and work 
flexibly across the Diocese 
and within the Church of 
England as required. 

ROLE COMPETENCIES 
The following impact areas outline the typical strengths, abilities and behaviours expected to 

fulfil the role. 
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Seeing the Big 
Picture: 

 Ensure own work reflects the wider strategic aims and 
priorities of the EDBF and parishes and Mission Communities 
across the diocese. 

 Understand how parishes and Mission Communities are 
affected by and operate in differing socio-economic contexts 
across the diocese: urban, rural and coastal; areas of 
deprivation, ageing populations etc. 

 Maintain a wide overview of the strategies and activities of 
parochial and Mission Community organisations, local 
authorities, statutory bodies and other voluntary 
organisations and how they affect team services provision. 

 Communicate effectively with senior leaders across the 
diocese to influence and drive future strategies and translate 
strategy into operational planning and service delivery. 

 Bring together views, perspectives and diverse needs of those 
to whom the role is accountable and bring feedback and 
learning from experience to inform organisational strategy 
and planning. 

Changing and 
Improving: 

 Encourage, recognise and share innovative ideas for change 
across a wide range of people and organisations to improve 
overall delivery of services and oversee implementation of 
change initiatives where appropriate. 

 Create an environment where colleagues know they can 
challenge decisions and issues safely and know their voice will 
be heard; give people space to take the initiative and work 
creatively. 

 Work with others to identify areas for improvement, and 
oversee the simplifying of processes and streamlining 
procedures to deliver more effective and efficient services. 

 Clearly explain reasons for change to team and key personnel 
and direct and oversee implementation of those changes, 
supporting individuals with different needs adapt to change. 
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 Identify early signs of things going wrong and respond 
promptly and provide constructive challenge to senior 
management on change proposals when necessary. 

Making Effective 
Decisions: 

 Exercise own delegated level of responsibility and authority 
within the role and empower others to make decisions where 
appropriate thus ensuring decision making happens at the 
right level and in a timely manner. 

 Gather, analyse, assess and correctly interpret data from a 
range of relevant and credible sources, both internal and 
external to support decision making.  

 Gain accurate understanding of situations, including the 
needs and expectations of others; work with colleagues to 
identify the best course of action. 

 Make decisions or give recommendations when needed, 
especially when presented with incomplete or missing 
information/evidence. 

 Ensure others are consulted to understand the full impact of 
decisions on the team, its services and end users especially 
when making unpopular decisions. 

En
ga

gi
ng

 P
eo

pl
eI

 

Leadership:  Lead, motivate and influence key personnel across the 
diocese, and ensure close colleagues have a clear 
understanding of their goals, activities, priorities and 
timeframes to provide services. 

 Welcome and respond to views and challenges from others 
and justifying actions and decisions where needed. 

 Proactively role model and promote high standards of 
practice and behaviour in the parishes and Mission 
Communities and in the workplace. 

 Recognise, respect and praise the achievement and 
contribution of close colleagues; inspire and motivate them to 
be fully engaged in their work and dedicated to their role. 

 Effectively support colleagues to deal with conflict, 
misconduct and non-inclusive behaviours, raising any issues 
or concerns with senior management if necessary. 

Communicating 
and Influencing: 

 Ensure effective written, verbal and IT communications within 
and between the team and wider Mission and Ministry team, 
key EDBF employees and across the diocese and with external 
agencies and contacts in parishes and Mission Communities. 

 Monitor effectiveness of own and project team 
communications and take action to improve where necessary. 

 Deliver difficult messages with clarity and sensitivity and take 
into account individual’s needs and impact of language used. 
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 Communicate with others in a clear, honest and positive way 
to build trust, explain complex issues in a way that is easy to 
understand and choose appropriate styles to maximise 
understanding. 

 Remain open minded and impartial in discussions, respect 
and value different ideas, views and ways of working, respond 
constructively and objectively to comments, questions and 
feedback to build a fully integrated and cohesive project 
team. 

Working 
Together: 

 Actively build and maintain a network of professional 
relationships with key personnel and agencies across the 
diocese to achieve progress on shared objectives. 

 Develop and lead joined up team work  across the diocese 
and understand the varying needs of colleagues to ensure 
they are supported and their experiences utilised. 

 Lead by example and create an inclusive working environment 
where all opinions and challenges are taken into account and 
bullying, harassment and discrimination are unacceptable. 

 Oversee wellbeing support through delegated line 
management and help colleagues when in need; be aware of 
own wellbeing needs. 
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Developing Self 
and Others: 

 Able to identify gaps in skills and knowledge; prioritise 
learning and development and guide and facilitate others to 
identify and develop internal training and shared learning 
opportunities. 

 Monitor and oversee colleagues’ training and development to 
achieve career progression and broaden/deepen professional 
excellence.  

 Ensure colleagues take full advantage of learning and 
development opportunities, including workplace based 
learning; provide coaching and mentoring where appropriate. 

 Encourage discussions and share learning from experience 
with teams across the EDBF and the wider diocese. Change 
organisational plans and processes accordingly. 

 Able to recognise signs of stress in oneself and in others and 
provide/seek the appropriate support, referring issues to 
senior management as appropriate. 

Managing a 
Quality Service: 

 Drive, facilitate and oversee initiatives relating to policy, 
process and procedure improvements and changes and 
monitor longer term impacts and effectiveness of changes. 

 Consider and develop a broad range of methods of delivery 
and maintain professional standards of excellence within 
team services. 
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 Work with senior management and key personnel across the 
diocese to make clear, practical and manageable plans for 
service delivery ensuring adherence to legal, regulatory and 
governance requirements. 

  

Delivering  
at Pace 

 Ensure colleagues understand and own their roles, 
responsibilities and priorities, setting out clear processes and 
standards for managing timely and effective service delivery. 

 Maintain own levels of performance and regularly review 
team’s work against key goals and service delivery 
expectations; act promptly to reassess workloads and 
priorities when managing conflicting project demands. 

 Provide colleagues with space and authority to meet own 
goals, providing support, guidance and advice where 
necessary to ensure effective application of delegated 
responsibility. 

 


