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From the Bishop of Carlisle   
 

There have been many notable Deans of Carlisle over the last 
900 years; including Archibald Tait, who went on to be Bishop 
of London and then Queen Victoria’s favourite (allegedly) 
Archbishop of Canterbury.  
     
Whoever is appointed to this post will stand in a long and proud 
succession, so we will be looking for someone with theological 
and liturgical acumen, a deeply pastoral approach to ministry, 
and proven strategic leadership ability.  Some previous 
experience of Cathedral life and worship would be desirable, and 
a collaborative and enabling style of working will be essential.  

 
Though not usually regarded as one of the ‘great’ mediaeval Cathedrals, Carlisle tends to 
punch above its weight.  As this statement of need makes clear, the Dean has a significant 
- and highly regarded - role in the County as well as the City, both of which currently face 
substantial post-pandemic social and economic challenges.  Relationships with key 
players and major institutions (such as the University of Cumbria) matter a great deal. 
 

So too do relationships within the wider Diocese - and across denominations in this 
‘ecumenical County’.  Carlisle Cathedral has warmly embraced our ecumenical vision 
(‘God for All’) and is already taking a lead in working on its four priorities (Follow Daily; 
Care Deeply; Speak Boldly; Tread Gently).  Useful contacts are being developed with our 
35 ‘Mission Communities’; and as a senior member of the Bishop’s Leadership Team; 
Bishop’s Council and Diocesan Synod, the Dean serves both as bridge and ambassador. 
 

The next few years offer some exciting opportunities, which include the development of 
what used to be the Diocesan ‘Church House’ and building on the missional service 
enabled by the magnificent new Fratry.  The Dean’s role in the Cathedral is very ‘hands-
on’, and will suit someone whose breadth of outlook, love for God and universal warmth 
of welcome might be described in terms of ‘generous orthodoxy’.  The long-established 
musical tradition is very important to us here, as also is our membership of the world-
wide Anglican Communion. 
 

So, we will be hoping for someone with a wide range of gifts; a winsome combination of 
humility and gravitas; a keen desire to work with and encourage others; and above all, a 
strong sense of God’s calling to this wonderful place at this particular time. 
 

                          
 

 
The Right Revd James Newcome 

Bishop of Carlisle
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Role profile 
Purpose of the role 
  

To lead the life and work of Carlisle Cathedral and to share with the Bishop of Carlisle and 
other senior colleagues in the oversight of the Diocese of Carlisle.  
  

Main responsibilities of the role  
 

These main responsibilities are common to all Deans in the Church of England:  
• As Dean and senior priest in the Diocese, to share with the Bishop and other senior 

colleagues in the oversight of the Church’s mission, and to be a member of the 
Bishop’s Council, the Bishop’s Staff Team and the Diocesan Synod;  

• As head of the Cathedral foundation and its principal dignitary after the Bishop, to 
preside over the Cathedral Chapter, with it to direct the life and work of the 
Cathedral, and to take emergency decisions on behalf of the Chapter when 
circumstances require;  

• To represent the Church in public life across the Diocese, to grow partnerships with 
faith and secular institutions, and to contribute to their intellectual, social and 
theological capital;  

• To preside over the College of Canons, working with any successor to the 
Cathedral Council and relevant statutory bodies, and in collaboration with the 
Chapter to ensure sound governance across the Cathedral;  

• To exercise leadership in the Cathedral’s liturgy, preaching and pastoral care, to 
develop healthy team working, and to be personally committed to its pattern of 
daily worship and prayer;  

• To lead the mission and outreach of the Cathedral, including the presentation of its 
heritage and the interpretation of the Gospel message of which the building speaks, 
to have oversight of the Cathedral’s development and to lead in securing funds for 
its immediate and long-term future;  

• To ensure that the Cathedral’s operations are properly managed, including staff, 
finance, compliance and the care of the fabric;   

• To ensure that the constitution and statutes are faithfully observed; and  
• To exercise responsibility for safeguarding of children and vulnerable adults,   

 the pastoral care of survivors of abuse, and the creation of a culture in which all 
will flourish, and which is coherent with the safeguarding policies of the Church of 
England. 

 

Opportunities of the role 
   
 These will include:   

• Building on the legacy of a recently celebrated 900-year foundation, recognising 
and celebrating the past and bringing a sense of joyful hope for the future.  

• Recognising and grasping the significant challenges facing the Cathedral, 
particularly in terms of financial sustainability, but also realising the enormous 
potential.   
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• Helping the Cathedral fully grasp the opportunities of its new governance 
framework, always striving to ensure that sound governance and accountability are 
in place.  

• Using effective communication platforms to build, expand and diversify the existing 
ecumenical and other relationships and partnerships making sure that the 
Cathedral is a force for good in the City, Diocese and County. That it is seen as a 
welcoming, open and accessible place for all.   

• Growing the Cathedral community to be younger and more diverse, maximising 
existing missional opportunities and developing new evangelistic opportunities for 
the sake of spiritual and numerical growth, and encouraging discipleship.  

• Ensuring that the leadership, work and mission of the Dean and Cathedral are fully 
integrated into all aspects of Diocesan life, connected with the diverse and 
dispersed communities the Diocese seeks to serve, working in partnership in 
proclaiming the Gospel.   

• Appreciating and recognising the rich heritage and fabric of the Cathedral and its 
estate as something that needs careful and constant stewardship to be sustainable, 
particularly recognising the Church’s commitment to Carbon Net Zero.   

 

 Person specification  
 

• An experienced, confident leader and pastor who sees Christ in all. Someone who 
is emotionally intelligent, visible, communicative, unifying, encouraging and 
compassionate. A courageous leader who is collaborative and humble.   

• A gifted preacher and teacher in mission who is grounded in prayer, helping people 
grow as confident missionary disciples and growing the church younger and more 
diverse. An innovative and creative leader in mission with the ability to navigate 
and balance the spiritual with the commercial.  

• A passion for the Anglican choral tradition, for overseeing music and liturgy. 
Someone who will maximise the missional potential of worship, whilst also being 
open to embracing different styles and ways of being Church.  

• Gifted in developing partnerships and able to break down barriers. Someone at 
ease in engaging with the media and in the public square, who can maximise the 
Cathedral’s place at the heart of the city, Diocese and across the ecumenical 
County. Someone who loves community engagement, working with others and is 
able to move seamlessly between intersecting worlds and relationships.   

• Understands fully the need for good governance and effective implementation. 
Strong financial, income generation, risk management, commercial and property 
awareness. Experience of leading, motivating and empowering staff and volunteer 
teams. Someone who is visionary, strategic, decisive and resilient, who looks to the 
long-term with the ability to instil and inspire a strong sense of momentum and 
purpose. 
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Background information 
This briefing pack is produced by the appointment panel to provide further information 
about the key themes, opportunities and challenges which the panel have identified for 
the ministry of the next Dean.  
 
Worship and Mission 
 

In 2022, Carlisle reached the significant milestone of its 900th anniversary. Founded in 
1122 by Henry I as an Augustinian priory, it became the cathedral church of the newly 
created Diocese of Carlisle eleven years after that. Through these 900 years the Cathedral 
has served the City and County – as a house of worship, a beacon of hope and as a place 
of rest within the restless history of life on the Border. The Cathedral has welcomed and 
given shelter to visitors, travellers and pilgrims – from the grandest monarch to the 
humblest wayfarer. A daily pattern of prayer has undergirded everything. 
 
Worship and mission lie at the heart of the Cathedral’s life. In recent years this focus on 
mission has allowed for: 
• Engagement with families and children through the strengthening of our choirs, both 

the traditional Cathedral Choir and Cantate, our children’s community choir. 
• The development of a parallel all-age 

congregation, meeting on a Sunday morning, 
which has seen considerable growth through 
the last year   

• A dynamic response to the opportunities 
created by the new Fratry development both 
explicitly through new activities, (such as the 
all-age congregation), and more generally 
through an enhancement of the hospitality 
we can offer visitors and pilgrims, and the 
subtle evangelism we can offer through public events 

• The articulation of the Cathedral’s values and mission through all our publications 
and communication. Sharing, in whatever way we can, the love of God for all 

• Committing ourselves to the diocesan Vision of God for all – cherishing all who 
present themselves to us: and going out to support various groups and charities 
supporting minority and voiceless people 

The Cathedral seeks to offer pastoral support and care to all. A new lay pastoral care team 
is being developed, a lay and ordained training placement scheme has been established 
and an adult cell to encourage and explore discipleship and ministry is growing. This 
pastoral care extends to the wide variety of visitors we encounter in our daily life. Staff 
and Volunteers are regularly supported and encouraged to welcome and support all with 
equal value and receive regular training to ensure that we can do this to the highest 
standard we can hope for. 
 
This work of mission and pastoral care is underpinned by the pattern of prayer and public 
worship that the Dean and Residentiary Canons share equally. There is also support for 
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an SSM Assistant Curate and an increasing number of lay people who support the rhythm 
of prayer which underpins everything we do in the Cathedral. 
 
Music  
 

Sunday worship is supported by the Cathedral’s Boys’ and Girls’ Choir who sing with the 
6 Lay Clerks. The Cathedral Consort of teenage singers sing once a week and on occasional 
Sundays. Choristers are recruited during Year 3 from local primary schools. Choral 
Evensong is sung each weeknight except Saturdays. 
  

Over recent years we have seen the musical life of the 
Cathedral flourish with considerable growth in the 
Cathedral Choirs offering us the opportunity to engage 
with the families – drawn from communities and schools 
across Carlisle and the surrounding area.     
  
 We recognise that our musical life offers a wonderful 
missional opportunity to the Cathedral not just to those 
drawn to the services we offer, but to the singers and 
families who, through the commitment and hard work, 
underpin this vital and vibrant aspect of Cathedral life. The 
Chapter gives strong financial support to the Cathedral’s 
music department to maintain the Cathedral’s Anglican 
Choral Tradition. 

 
Music is under the direction of the Director of Music supported by the Assistant Organist 
and Organ Scholar. There is a valued school outreach programme. Development of 
endowment funding for music has been identified as an important medium-term aim. 
 
City and County Connections 
 

The Cathedral is active in connecting with the City and County; in recent years this has 
been enhanced by the Fratry Project and the funding this has brought to the Cathedral. 
This has allowed for amongst other things: 

• a fully funded Heritage Learning Officer 
• a fuller understanding of our historic collections, primarily the Cathedral’s 

seventeenth-century library as well as better preservation of the library 
• the development of a full programme of arts and cultural events 
• a vibrant pattern of engagement with the County, City and Diocese not only 

through the Cathedral but increasingly by taking the Cathedral’s story and 
resource to local contexts 

Through a series of innovative projects, the Cathedral has been able to deepen existing 
partnerships with the University of Cumbria, the Diocese of Carlisle and the Board of 
Education. These projects have also allowed for the first time the development of 
commercial partners and sponsorship for these events and activities. Given the 
geographical constraints the Cathedral faces in engaging with the whole landscape of the 

https://carlislecathedral.org.uk/worship/choirs/
https://carlislecathedral.org.uk/the-fratry/
https://www.cumbria.ac.uk/
https://www.carlislediocese.org.uk/
https://www.carlislediocese.org.uk/education/board-of-education/
https://www.carlislediocese.org.uk/education/board-of-education/
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County and Diocese, we are proud 
to have been as active in this work 
in Dent and Kendal as we have 
been in Silloth and Lanercost.  
Through all this work we have been 
able to engage with a significantly 
more diverse and younger 
audience with whom we can share 
the stories that run through the life 
of the Cathedral and its witness to 
faith and life in this place. 
 
Challenges 
 
The most significant challenges facing the Cathedral are around financial sustainability, 
including the musical tradition, and connecting with the City, County and Diocese. As with 
most ‘challenges’, they also provide opportunities and the opportunity for the next Dean 
will be to build on progress and drive the Cathedral forward on its journey into the next 
chapter of its history 
 
As the Cathedral has celebrated its 900th anniversary there is a focus on sustainability and 
growth. Income comes from several sources, including the congregation, visitors, the 

national church, grants, 
rents and investments. 
Carlisle Cathedral 
Enterprises Limited (CCEL) 
operates a successful Café 
and Shop along with a 
growing programme of 
events. There is a need to 
generate sufficient income 
to not only meet day-to-
day running costs, but also 
to grow the ministry. The 
strategy is not to place too 
much reliance on any single 
source of income. 
 

As most of this work has been made possible by grant funding, we face a challenge of how 
to secure ongoing financial support for these flourishing programmes. Alongside this we 
recognise the need for additional work to fully open up the potential of our historic 
collections to support and enhance the stories we can tell pilgrims and visitors to the 
Cathedral. What this recent work has also shown us is the immense potential for the 
Cathedral to act as a location for high quality art and cultural events and activities not only 
through the Cathedral and Fratry but also through the Cathedral’s enthusiastic 
engagement with the County, City and Diocese it serves. 
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Diocese of Carlisle 
 

Founded in 1133 and virtually co-terminus with the county boundary of Cumbria. The 
Diocese encompasses all the major towns, north of Morecambe Bay up to the Scottish 
border and from the Irish Sea coastline to the tranquil Eden Valley as well as the city of 
Carlisle with a population of nearly 110,000. 
 
Largely rural in nature, two of the major industries are farming and tourism, with more 
than 30 million tourists visiting the Lake District each year. The Diocese of Carlisle is 
geographically one of the larger at 2,570 square miles, though one of the most sparsely 
populated, with a population of about 500,000. The geography of the Diocese presents 
challenges in that it is so large that the Cathedral can seem distant, connectedness and 
outreach are opportunities, as are the development of relationships with city centre 
churches. 
 
As a member of the Bishop’s Senior Leadership Team, the Dean’s role is important, and it 
is hoped that the incoming Dean will be proactive in their contribution and in seeking ways 
that the Cathedral can do even more to align itself with the Diocesan vision and mission 
opportunities, perhaps championing specific issues on behalf of the Diocese. 
 

 
 

Useful resources 
The following websites may be of interest to people exploring a call to this role: 

• Carlisle Cathedral 
• Diocese of Carlisle 
• Carlisle City Council 
• Cumbria County Council  
• University of Cumbria 
• Visit the Lake District 
• Visit Cumbria 

https://carlislecathedral.org.uk/
https://www.carlislediocese.org.uk/
https://www.carlisle.gov.uk/
https://www.cumbria.gov.uk/
https://www.cumbria.ac.uk/
https://www.visitlakedistrict.com/
https://www.visitcumbria.com/
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Additional details 
Stipend, housing and office space  
 
The stipend from 1 April 2023 for Deans is £39,953 per annum. The Dean will live in The Deanery, 
Carlisle Cathedral, Carlisle. The role will be offered under Common Tenure.  
 

Eligibility & pre-employment enquiries  
 
To be appointed as Dean you need to have been ordained for at least six years. Applicants 
should have the right to live and work in the United Kingdom. The appointed candidate 
will need to satisfactorily complete an Enhanced DBS check and pre-appointment 
occupational health clearance.  
 

Safeguarding 
 
Experience of your competence in managing safeguarding forms a key part of the 
discernment process, as well as enquiries to reassure the appointing panel that you are 
not a safeguarding risk. 
 
Shortlisted candidates will be asked to complete a confidential declaration and your 
bishop will provide a Clergy Current Status Letter (CCSL), prior to interview, having 
examined your blue file. We will also ask your referees to comment on your approach to 
managing safeguarding. 
 
In the event of safeguarding concerns being raised, the Archbishops’ Secretary for 
Appointments will liaise with your bishop, the Chair of the panel and the National 
Safeguarding Team (NST) for advice and direction on how to proceed. If any issues raised 
cannot be resolved within the timescales for the appointment process, you may be asked 
to withdraw. 
 

The appointment process 
 
The Dean of Carlisle is a Crown Appointment. Mrs. Claire Hensman has been invited by 
the Archbishop of York to chair the panel, which has the responsibility to nominate the 
next Dean of Carlisle. The members of the selection panel are: 
 

Voting members  
The Rt Revd James Newcome   Bishop of Carlisle  
The Very Revd John Dobson   Cathedral Representative  
Dr Chris Angus     Bishop’s Council Representative  
The Revd Canon Angela Whittaker  College of Canons Representative  
Mr Trevor Hebdon     Chapter Representative  
 
Non-Voting members  
Ms Helen Averill     Senior Appointments Adviser  
Mr Jonathan Hellewell    Prime Minister’s Appointments Secretary  
 



 

11 
 

Induction and Development  
 
A transition coach will be available to support the next Dean as s/he takes up this new 
ministry. The new Dean will also be invited to attend safeguarding training alongside a 
series of other induction meetings to help them flourish in their new role. 

 
Next steps 
 
This briefing pack has been prepared by the appointment panel to help you discern 
whether you are being called by God to be the next Dean of Carlisle. If you have been 
stirred by what you have read and would like to discuss the role further, you can arrange 
a conversation with Helen Averill, Senior Appointments Advisor, by emailing 
aaav.office@churchofengland.org. 
 
To apply, please complete the online application form via Pathways. You are advised to 
read the guidance notes before starting your application. The closing date for applications 
is Sunday 26th February. Please be aware that the online application system will close at 
midnight on this day.  
 

As part of the interview process, we make use of psychometric profiling to support 
appointment and discernment work. Candidates will be invited to complete psychometric 
questionnaires and discuss the themes from these with an external consultant. If 
shortlisted, you will ideally need to be available to speak with the consultant. 
 
If you have any questions about the application process, please contact Liz Dore, 
Recruitment Manager, on 020 7898 1768 or email aaav.office@churchofengland.org. 
 
The interviews will take place on 18th and 19th April in Carlisle. 
 

mailto:aaav.office@churchofengland.org
https://www.dropbox.com/s/4w69vc051i08ygq/Guidance%20for%20Deans%20applicants.pdf?dl=0
mailto:aaav.office@churchofengland.org

