
Parish Profile 
12 January 2023



CONTENTS 

Welcome letter 

Part 1: The sort of person we are looking for 

1.1  Who we are 

1.2  What we are looking for 

1.3. Opportunities and challenges for our 

church 

Part 2: Detailed description of the parish 

2.1 The church 

2.2  The church halls 

2.3  Bungalow 

2.4  The estate 

2.5  The vicarage 

2.6  The parish 

2.7  Schools 

2.8  Worshipping life 

2.9  Ministers 

2.10 Profile of the congregation 

2.11 Style of worship 

2.12 Life of the church 

Part 3: Annex 

Annex 1: More about the parish 

Annex 2: Parish finance 

Annex 3: Mission Action Plan 



Welcome to the Parish Profile of St Michael and All Angels Church Blackheath Park. 

The church is looking for a new Vicar. Part 1 of the Profile describes the sort of 
person we are looking for;  Part 2 contains a detailed description of the Parish. 

Both parts are the product of much thought, discussion and prayer and reflect input 
and comments from the congregation as a whole. 

Clare and Jonathan 
Churchwardens 2022 -23 





1
PART 1: THE SORT OF PERSON WE ARE LOOKING FOR 



1.1 WHO WE ARE 

We give thanks to God for the many ways he has blessed St Michael’s: 

An involved parish church with consistent evangelical witness for 192 years 

The church continues to be a witness to the gospel of Jesus Christ. Our services are 
relatively informal with a focus given to the sermon. New people regularly join the 
church. We have well-maintained and well-run church halls which are extensively used 
by large numbers of local people. Many outside the immediate congregation are 
connected to us through various aspects of the church’s life. 

Large and diverse church family 

Many children, young and mature people make up our congregation of approximately 
180 adults and 50 children, from a range of backgrounds and cultures, living in the 
parish and the wider community. Such a variety of people brings warmth and insight to 
our church family.   

Wide engagement in ministry  

We have a staff team made up of an employed youth minister, employed church 
administrator, regularly assigned curates and an unpaid pastoral minister. There is wide 
engagement in ministry by the laity. 

The first Sunday of the month, we have an All Age Service, where members of the 
congregation, in particular the children and young people, take part in conducting the 
service. 

Church and community interaction  

Our church halls and building have a wide range of users which provides many links to 
the community. Many in the congregation support or are involved in various community 
organisations and charities. 

Recently refurbished church building with sound finances  

Our beautiful Georgian church has stood in Blackheath since 1830. In 2018, major 
internal and external restoration works were completed, creating state of the art 
lighting and audio-visual facilities in an elegant traditional building. We are blessed and 
fortunate to have our finances in good order, supported by the work of our church 
treasurers. There is a very attractive Edwardian 5 bedroom Vicarage with a large 
garden.  



A united congregation looking forward to the future together 

We prayerfully look forward to the plans God has for us for the future, including 
blessing us with a new vicar who will continue to build our whole church ministry. 

1.2 WHAT WE ARE LOOKING FOR 

We are looking for a vicar who: 

Has evangelical convictions and will be the primary preacher and teacher 

Most of the preaching and teaching will be done by the vicar, and so they should be 
someone who loves the word of God. Their teaching should encourage, affirm and 
challenge us in our Christian life and witness.  

Is a humble and willing shepherd 

We ask God to bless us with a vicar who is eager to serve, has a prayerful, pastoral 
heart, is welcoming to all, and will be an example in humility and holiness. 

Understands ministry in a parish church setting 

The congregation is drawn from the area of south east London in which we are located. 
We are not a particular demographic or Christian “tribe”. There are Christians at 
different stages of faith at every service. 

Is able to reach out and evangelise to those beyond the congregation 

We ask God for a vicar who has a heart for, and experience in, evangelism. We seek 
someone who will help us grow disciples who disciple others, and be more intentional 
in our witness.  

Will keep us united in Christ through a rapidly changing society 

We do not want to be conformed to the pattern of this world or be blown about by 
every wind of doctrine. We seek someone who is able to hold together the 
congregation and provide space for different views to be heard. 

Has good leadership and management skills 

We are looking for someone who has good leadership and management skills and 
successful experience of managing staff and volunteer teams. 



1.3 OPPORTUNITIES AND CHALLENGES FOR OUR CHURCH 

Encourage and develop more of the congregation to use their gifts 

We are looking to widen and deepen the congregation’s involvement in church life and 
local charities and communities, through encouragement, training and space to develop 
their gifts. 

Children and young people 

We have wonderful children and youth ministry and believe there is more we can do to 
integrate it into services and church life and to develop intergenerational ministry. 

Building, halls and grounds 

We need to maintain our recently refurbished church building and find new ways to 
develop our attractive church halls and grounds for the benefit of the community in an 
environmentally friendly way. 

Sharing God with those around us 

We are blessed that many people use our church hall and want to engage with them 
more when they use it. 

Develop our communications 

We would like to further develop our presence on social media and review our 
provision of a parish magazine which may involve hiring a communications manager. 

Living faithfully in a secular culture 

We are living in a rapidly changing society in which it will not be easy to hold to the 
Christian faith as the culture moves away from its Christian roots.  

Calling each other to grow in faith, hope and love 

We are cognisant that it is all too easy to become “comfortable” as a congregation 
and are keen to be guided and continue moving forward in our faith. 



Some activities at St Michael’s



2
PART 2: DETAILED DESCRIPTION OF THE PARISH 



2.1 THE CHURCH 
St Michael’s was built in 1828-30 (architect George Smith) as a proprietary chapel for 
the private Cator Estate.  It became a parish church in 1874, and a vestry in similar 
style by Norman Shaw was added in 1879.  The church is listed Grade II*as an 
outstanding example of a Gothic church building of c.1830 with unusual and 
remarkable architecture. 

St Michael’s escaped the Victorian mania for improvement, and still gives much of the 
impression of an early to mid 19th century evangelical Church. 

The church building is in exceptionally fine condition following the completion in 2018 
of the nearly-£1m PRISM (“Preserve, Restore and Improve St Michael’s”) renewal and 
improvement project, followed by the second phase, restoration of the boundary wall, 
in 2020 (no debt remains on either). 

Eco-friendly exterior floodlighting was installed in 2021, mostly generously financed by 
a local donor, making the church a highly visible witness to God’s work in Blackheath. 

Further projects  are in hand:  landscaping work is being planned, costing approx £60k 
over a five-year period.  

All repairs arising from the latest Quinquennial Report (of March 2020) are complete.  

There is a modern audio-visual system in place.  The acoustics of the church are so 
good that it is used annually for concerts of the London International Festival of Early 
Music. 

2.2 CHURCH HALLS 
The existing Church Halls were begun by the congregation with their own hands in 
1961, in modern style to designs of John Burden, himself a church member.  The main 
hall is big enough for worship (during the year that the church was shut for the PRISM 
project).  Three smaller halls (Musa, John Bunyan, William Tyndale), two kitchens, and 
several toilets, were added in 1991-92 and designed by Bill Lowe a church member.  In 
the same block is a small parish office.  The halls are joined to the church by a covered 
walkway added when this extension was made. 

The halls are very heavily used for all kinds of events  –  they are almost continuously 
booked, and include a nursery school.  They give a good income to St Michael’s. Use 
of the halls as a mission resource (as well as the church itself used like a hall) is major 
object of the Mission Action Plan, described in detail in Annex III. 



The church and halls at St Michael’s



The vicarage at St Michael’s



2.3 BUNGALOW 
There is a small three-bedroom, one bathroom bungalow with a garden beside the 
halls. It has been used over the years for curates, youth workers and when not required 
by the church it is rented out.  The bungalow needs updating, and an objective of the 
Mission Action Plan is to decide how best to use it, whether as accommodation or as 
more hall space. 

2.4 THE ESTATE 
The church, halls and bungalow are on a roughly rectangular site at a cross-roads and 
the buildings divide it into three “rooms”.  The middle one, which is largest, is grassed 
space surrounded by a covered walkway and used for all kinds of events from 
children’s football to Holiday Club.  The south space between the church and 
Blackheath Park has recently been landscaped and re-planted.  The north space by the 
bungalow at present provides access, storage and a little parking. 

Our Mission Action Plan includes considering the future of all these spaces, and we 
plan to improve the landscaping more, possibly as a sensory garden for use by those 
with dementia (especially early-onset). 

We encourage people to walk though the church grounds so there are no barriers and 
there are plenty of benches and sitting-down space. 

2.5 THE VICARAGE 
The Vicarage is across the road from the church.  It is not generally used for church 
events, except by invitation of the vicar.   

The vicarage has five bedrooms and a study and garage, with a large and attractive 
garden. 

2.6 THE PARISH 
The Parish, because of its history, roughly matches the Cator Estate and is 0.3 square 
miles in size, with a population of 3715 (2011 census), 4019 (2018 update).  That 
estate was mainly built from 1825 onwards and largely consists of high-value detached 
housing in single or flatted occupation, although there is some modern development 
including now-classic “Span” housing.  Also within the Parish is the Casterbridge Estate, 
originally built as council housing (low-rise blocks and family homes) but now largely 
privately-owned. 

The Electoral Roll shows that about one-third of the congregation lives on the Cator 
Estate, though many of the remaining two-thirds live close to its edges.  Blackheath has 



several churches offering a variety of churchmanship, so there is a strong element of 
choice by the congregation. 

Blackheath Village is about 5 minutes walk away, with shops and a railway station 
(London Bridge 11 mins).  There are good local bus services.  Parking is permitted  on 
the Cator Estate for all activities on church premises. 

St Michael’s is the only Anglican church in the parish;  nearby are a Roman Catholic 
church (St Mary’s Cresswell Park) and a Meeting House of Friends (Independents 
Road).  Several other Anglican churches are quite close:  St James Kidbrooke, All 
Saints’ Blackheath, St Margaret of Antioch Lee and St John’s Stratheden Road are 
nearest.  We are on friendly terms with all of these, and are members of “Churches 
Together in Blackheath” a loose ecumenical group, whose major event is the Good 
Friday service on the heath.	  

2.7 SCHOOLS 
There is one school within the Parish (Brooklands Primary School, 214 pupils) and one 
more just outside (Wingfield Primary School)  –  neither are church schools.  We also 
work with All Saints Church of England Primary School.  Riverston and Blackheath Prep 
School hold their carol services at St Michael’s.  All of these schools have come to 
Christmas Journey (described in more detail under “Children and Youth”, below) at St 
Michael’s. 

2.8 WORSHIPPING LIFE 
Services are at 10.30 and 6.30 every Sunday.  “Worship together” is an all-age 
service on the first Sunday of the month.  Average attendance on Sundays is 120 adults 
and 40 children (2019 figures).   Holy Communion is every Sunday, alternating 
between morning and evening, with additional Book of Common Prayer services at 
9am once a month. 
In 2021 there were 3 marriages at St Michael’s.  There were 8 baptisms and 8 funerals. 

2.9 MINISTERS 
Sandy Christie was Vicar at St Michael’s 2003-2022, and has now retired. 
A number of curates have served during that period, the latest Timmy Ajayi who left at 
the end of 2021 to become Vicar of St John Plumstead.  In addition, there are Adam 
Scott (a NSM) and Carolyn Watkins (a Southwark Pastoral Auxiliary), John Clark (the 
Lay Reader) and a Youth Minster Lauren Crisp-Hihn. 

The Church has a very experienced part-time Administrator, Marion Lane, on whom we 
place great reliance. 



Services at St Michael’s



There is a large degree of lay participation, with members of the congregation taking 
part in all aspects of worship. 

2.10 PROFILE OF THE CONGREGATION 
The congregation is predominantly middle class and above average income, as might 
be expected in this parish and its surrounding area, but there is still wide variety. 

The proportion of minority ethnic background members of the congregation was 5% in 
2002, 14% in 2007. 

Although the Cator Estate itself is a more than comfortable area, many of the locations 
around it are less so, and the congregation reflects a broad spread of social and 
cultural backgrounds. Educational levels are high, with 53% having Level 4 and 5 
qualifications according to the Census.  Most of those living in the parish are in 
professional occupations, with many commuting into Central London or Canary Wharf.    

A Church Urban Fund summary may be found at https://cuf.org.uk/parish/370214. 

2.11  STYLE OF WORSHIP 
Lay members of the congregation are active in all services, as service leaders, 
preachers, prayer leaders, technical operators.  The Vicar preaches about four out of 
five weeks, but not usually at both Sunday services.  The Youth Minister normally 
preaches at All Age services, and there is a wide range of lay speakers. 

An instrumental and singing group of about 5 members leads at morning services, and 
there is a pianist at evening services. 

There is a fine organ dating from 1740, sometimes used during services.  



St Michael’s Women’s weekend away



2.12 THE LIFE OF THE CHURCH 
St Michael’s is a very active church in many areas. 

Worship:   
There are six home groups meeting  in members’ houses (some are currently on 
line) to study the Bible. 
Prayer meetings are held regularly in the Vestry. 
Lent Courses are held every year. 
Other occasional courses are held, for example on marriage. 
There are occasional all-age church weekends at Ashburnham Place. 
The Women's Weekend Away is an annual retreat to Wychcroft, the Diocesan 
Retreat Centre. 
Sunday worship leaders visited the two sheltered homes in the Parish, Drake Court 
and The Gables, until they both closed.  Some members of The Gables attended 
services, and two of them married at St Michael’s. 
In 2018 St Michael’s hosted a concert by Stuart Townend.  

Pastoral Ministry: 
We have a team of gifted people on the pastoral team, bringing together a wide 
range of skills and experience  including professionals in Social Work and Psychotherapy. 

The team meets every 6-8 weeks to coordinate responses to the needs of individuals 
and groups and to pray for them. 

Pastoral support will remain fully operational during the vacancy, and we are 
considering expanding it to broaden the skills and diversity. 

Other church members are involved in the organised (as opposed to informal) support 
our church family offers. Some keep in touch with particular people, others organise 
rotas for meals for new parents, for example. 

Prayer: 
A confidential prayer team was set up during lockdown.  

Our monthly prayer calendar helps us to focus our prayers on each of the members of 
the congregation, all areas of the parish, current and church concerns and God’s love for 
humanity now and through history. 

We also have a public prayer list which is printed in the pew notice sheet. Prayer ministry 
after the service stopped while we were practising social distancing, but has since restarted. 



The church was open for two days following the death of HM Queen Elizabeth II, for 
public and private prayer.  The bell was tolled 96 times and a Book of Condolence 
started. 

Mission: 
Since its foundation, St Michael’s has always been involved in Mission work, and the 
very first Vicar came to us from such work in Travancore India.  The church has links 
(personal, practical and financial) with many areas of mission.  The World Focus Group 
continues to maintain our mission of nearly 200 years. 

CMS:  St Michael’s has been involved in CMS since its foundation. 

Tanzania:  through the Diocese of Kibondo.  Members of the congregation support the 
Raheli Trust and students at the Archbishop Kahurananga Secondary School in Kigoma. 

India:  through our links with the Guite family and the charity ASHA, working among the 
poor in Delhi.   

A group of  11 people went on a two-week trip to volunteer for the charity Asha working 
in the Delhi slums in October 2011. They undertook medical work teaching mentoring and 
student education. 
  
Ukraine:  though our CMS link with Alison Giblett who at the time of writing has been forced 
out of Kyiv where she has lived and worked in addiction treatment for over 20 years.  St 
Michael’s has received visits from Alison and Bishop Valery.  We currently host two English 
language classes for local Ukrainian refugees. 

Japan:  through our OMF link with the Gelsthorpe family. 

Crosslinks:  we support a student in Ethiopia. 

Bible Society:  St Michael’s supports the Bible Society working around the world seeking to 
get the Bible into the hands of those who are without the scriptures. 

Greenwich Youth for Christ:  as they reach out to young people giving them the radical 
message of Christianity. 

We collect annually for Christian Aid Week. 



Outreach: 
St Michael’s is the weekly collection point for the Food Bank for Eltham and Lewisham 
and makes large contributions to it. 

St Michaels continues to support and be involved in the Greenwich Winter Night Shelter 
which offers shelter, support and advocacy for people at risk of or experiencing 
homelessness. Founded in 2014 by local churches. 

SMAG Art, a not for profit company closely associated with St Michael’s and run by 
members of the congregation, holds twice yearly art exhibitions in the church and online 
Many local artists participate and there are usually well  over 750 visitors to the church 
over a ten day period. SMAG has given over £25,000 to local charities including St 
Michael’s. See www.smagart.com. 

St Michael’s supports London City Mission with cash, harvest food gifts and occasional 
donations of clothing and necessities. 

The Messenger has been delivered 3 or 4 times a year to 1200 homes in the Parish, 
although this has been disrupted by the pandemic.  It is under review as we develop 
social media and online communications. 

We maintain a Hardship Fund for those under financial pressure. 

St Michael’s has been deeply involved in and generous to Debt Centre Greenwich, and 
supported CAP (Christians Against Poverty). 

Greenwich Youth For Christ:  St Michael’s has a long term active involvement in GYFC.  
Its Director is a church member of St Michael’s, and formerly a Youth Minister. 

The Spire, our weekly group for older people, meets regularly for outside chats, walks 
and fellowship. 

St Michael’s provides office space for the charity Safe Families, and hosted a Parents 
Under Pressure meeting during lock-down. 

A group of Ukrainian refugees meets twice weekly in the halls, at no cost to them. 

Hong Kong:  we have a Chinese-speaking Coordinator to assist and welcome any 
Christians displaced from Hong Kong. 



The Church website www.se3.org.uk was completely renewed and relaunched in 2021. 

Children and Youth: 
St Michael’s has a high proportion of younger members, including the hard-to-reach late 
teenagers. 

St Michael's Church has thriving Children and Youth Groups. The main sessions are on 
Sundays during the morning service, three times a month. On one Sunday a month the 
groups return to church to join in Communion; on the other two Sundays they stay in 
groups till the end of the service.  

Pathfinders are aged 11 (from the beginning of year 7) - 14 years. They meet in the vestry. 

Explorers are aged 7 - 10 years. They meet in the main hall. Their sessions are fast paced 
and include active games, Bible stories, discussion and crafts. From time to time they have 
a social event. 

Climbers are aged 3 - 6 years. They meet in the John Bunyan hall. Their sessions include a 
variety of games, singing, Bible stories, discussion and crafts.  

In Explorers and Climbers there is a main leader and an assistant for each session. The 
aim is that they lead about three times a term. The church subscribes to Urban Saints 
resources which are used for Explorers and Climbers.  

A high point every year is the 4 days of  Holiday Club in July (Big Top in 2022) witH  
numerous fun activities for local children.  200 children came to this, and it is always over 
subscribed. 30-40 young leaders also take part. 

Youth Groups meet regularly.  The Wednesday Night Youth Programme has re-started 
after the pandemic. 

The youth work consists of Saints, our outreach programme on Friday night, where we 
have around 40 regular attendees from the local community and the church who are both 
young leaders and young people attending. We have a Youth band who rehearse, learn 
about leading others in worship and lead the worship on the first Sunday of every month 
in the all age service. We also have weekly coffee and catch ups with our 15-18 year olds 
to support them in the challenges of life and a Wednesday evening homegroup where 
guys and girls meet separately to go deeper in their faith and come together for food and 
fellowship. 



St Michael’s Children’s Choir meets regularly in the church with professional teaching 
and accompaniment.  It is funded by Friends of the Choir, who are members of the 
congregation and parents. They perform in church and elsewhere. 

St Michael’s hosts Christmas Journey for two days every year with many members telling 
and acting the Nativity for 180 local children.  We also provide support to help a neighbour 
church to do the same. 

St Michael’s Players visit a local school to perform small-scale dramas for their assembly. 

St Michael’s provides accommodation for the 40th Greenwich Scouts, Beaver and Cubs 
Groups. 

God’s World: 
Our landscape Design Group has already created a wildflower meadow on the 
Blackheath Park side of the church, and is considering further development. 

Monthly Green Top Tips, for Old Greenies and Young Greenies, focus on recycling and 
reducing waste. 

St Michael's is working towards an A Rocha eco-church bronze award, and is aiming  to 
increase awareness of ‘creation-care’.  The Mission Action Plan of 2022 prioritises green 
issues (see Annex III). 

Charitable Giving: 
St Michael’s supports many charities with donations.  

We have a policy of Agape Giving:  any sums used for capital projects at St Michael’s 
are matched by a donation of 10% of that sum to charity. 

In 2021 St Michael’s gave away £30,426 to charity  –  the church itself made grants of 
£25,057, and restricted gifts from individuals enabled grants of a further £5,369. 

Social and Fellowship: 
There is a social gathering with coffee and biscuits after every Sunday morning service. 

We have occasional social events like the Music and Poetry Evening, where members of 
the congregation enjoy a meal and some of them perform. 

There are more serious evening events like Passover Supper. 



Music at St Michael’s



Art at St Michael’s



A Men’s Group meets three or four times a year, usually in a local Indian restaurant. 

Local Musical Life: Blackheath is an area with a well-established musical life.  The 
Blackheath Halls and the adjacent Blackheath Conservatoire of Music (dating from 1881) 
are major institutions, with which the church has links.  Trinity Laban in Greenwich is a 
more recent foundation (formed 2005), and St Michael’s also has links with it.  

A week-long pilgrimage to the Holy Land took place in late October 2022, visiting 
Biblical sites, including daily worship, prayer and teaching led by many church 
members (including the recently-retired Vicar, the Pastoral Minister and the Youth 
Minister). Around 40 members of the church went.  Arrangements were made to 
ensure that the cost was not an obstacle to taking part. 

Other Church Users: 
The Church is regularly used for non-church events: 

The London International Festival of Early Music concerts have been held annually at St 
Michael’s since 2015. 

SMAG (St Michael’s Art Gallery, described under Outreach) uses the church twice a year 
for week-long exhibitions. 

The Halls: 
The Church Halls (not to be confused with the Blackheath Concert Halls) have a very 
wide range of users.  There is a full weekly timetable of regular hirers (both commercial & 
community) plus one off hirings for children’s parties, resident meetings, Polling Station 
etc.  In a typical week there will be non-church bookings by: 

- Nursery and After School club (every day) 
- TWINS Club 
- Kid’s Drama (3x per week) 
- Self Defence class 
- Baby Sensory 
- Baby ballet (3x per week) 
- Private Ballet lessons 
- Personal fitness class 
- The Spire Community Meet up 
- Cubs 
- Beavers 
- Scouts 



- Parent and Toddler group 
- Rock Choir 
- Youth Café for 11-14 year olds 
- Self defence Kempo Ken-Jutsu 
- Arty Party Arts and Craft Workshops (school holidays) 

Southwark Diocesan Advisory Committee, who grant church permissions to do work, in 
December 2021 held a lunch in the halls (catered entirely by members of the 
congregation) and a conference in church. 

A Health and Wellbeing Fair was held in May 2022 and was well attended. 

In October 2022 St Michael’s was host for Bishop Karowei’s Walk Through the Bible day 
on the Old Testament.  On his previous visit, in December 2021, the Bishop described St 
Michael’s as “One of our flagship churches”. 

The Advent Fair is held every year.  It is well attended and raises substantial funds (over 
£1000 on cakes alone).  Despite this, it is not really a fund-raiser but a chance to offer 
pre-Christmas purchases at modest prices. 
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PART 3: ANNEX 



ANNEX 1:  MORE ABOUT THE PARISH 

The Parish is rated by the CofE at 7816 for deprivation (where 1 = most deprived, 
12,307 = least deprived), placing it on the mid-point of the second quartile at 64%  

Ethnicity of the Parish is 86% White, 4.5% Asian, 4.2% Black.    



Statistics for Mission Dashboard - Parish:
Blackheath Park: St Michael & All Angels

1. Attendance Summary, (2012-2021)

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211

Christmas 532 582 550 602 - 500 284 287 168 215

Easter 245 167 209 209 - 231 193 200 - 145

Average Week, October 161 160 158 164 - 152 158 174 108 101

Usual Sunday 169 171 165 155 - 165 165 160 - -

N.B. Because of the disruption caused by the COVID-19 pandemic, churches were not asked to report

their Usual Sunday attendance for 2020 or 2021, or their Easter attendance for 2020

• Christmas: Christmas Eve & Christmas Day;

• Easter: Easter Eve & Easter Day;

• Average week, October: includes Sunday and midweek church services & fresh expressions in

October but excludes attendance at services for schools;



2. Worshipping Community, (2014-2021)

   22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211

Total 245 250 - 250 285 260 254 215

0-17 85 70 - 56 85 60 70 50



3. Usual Sunday Attendance, (2012-2021)

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211

Adults 132 136 125 120 - 125 125 120 - -

Children 37 35 40 35 - 40 40 40 - -

N.B. Because of the disruption caused by the COVID-19 pandemic, churches were not asked to report
their Usual Sunday attendance for 2020 or 2021

4. Average Weekly Attendance, (2012-2021)



 

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211

Adults 135 118 116 126 - 118 113 129 86 81

Children 26 42 42 38 - 34 46 45 22 20

Adults, School 0 0 0 0 - 0 0 0 0 0

Children, School 0 0 0 0 - 0 0 0 0 0

Attendance at Sunday and midweek church services & fresh expressions in October. Services for
schools were included from 2013.

3. Usual Sunday Attendance, (2012-2021)

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211

Adults 132 136 125 120 - 125 125 120 - -

Children 37 35 40 35 - 40 40 40 - -

N.B. Because of the disruption caused by the COVID-19 pandemic, churches were not asked to report
their Usual Sunday attendance for 2020 or 2021

4. Average Weekly Attendance, (2012-2021)



 

5. Percentage Children, (2012-2021)

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211

Usual Sunday (aged <16) 22% 20% 24% 23% - 24% 24% 25% - -

Average Week, October (aged < 16) 16% 26% 27% 23% - 22% 29% 26% 20% 20%

Worshipping community (aged < 18) - - 35% 28% - 22% 30% 23% 28% 23%

Average week, October: Attendance at services for schools is not included

6. Baptisms, marriages and funerals, (2012-2021)



 

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211

Baptisms 19 9 18 15 - 14 12 12 3 8

Marriages 2 9 4 4 - 1 1 2 0 3

Funerals 14 5 15 10 - 10 3 4 5 8

• Baptisms: all baptisms & thanksgivings.
• Marriages: marriages and services of prayer & dedication after civil marriages.
• Funerals: those held in church & at crematoria/cemeteries.

5. Percentage Children, (2012-2021)

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211

Usual Sunday (aged <16) 22% 20% 24% 23% - 24% 24% 25% - -

Average Week, October (aged < 16) 16% 26% 27% 23% - 22% 29% 26% 20% 20%

Worshipping community (aged < 18) - - 35% 28% - 22% 30% 23% 28% 23%

Average week, October: Attendance at services for schools is not included

6. Baptisms, marriages and funerals, (2012-2021)



ANNEX 2:  PARISH FINANCE 

St Michael's voluntary contribution to the Diocese of Southwark through the Parish 
Support Fund was £82k (2021) £81k (2020), £84 (2022). 



Finance Dashboard - Parish: Blackheath
Park: St Michael & All Angels

1. Total Income & Total Expenditure, (2012-2021)

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211**

Income £302,751 £319,498 £299,603 £489,802 £347,412 £503,648 £606,904 £299,038 £434,309 --

Expenditure £297,133 £290,040 £230,655 £259,119 £269,356 £385,042 £1,281,637 £260,203 £400,802 --

Unrestricted and Restricted amounts have been combined.

2. Giving & gift aid recovered, (2012-2021)



   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211**

Planned giving £89,452 £90,398 £105,478 £114,100 £115,456 £123,969 £135,531 £141,949 £123,301 --

Collections at services £11,340 £11,070 £5,844 £5,922 £5,021 £5,223 £7,944 £6,267 £1,885 --

All other giving £57,277 £46,859 £73,154 £195,223 £89,527 £160,418 £257,115 £31,128 £140,342 --

Gift aid recovered £26,230 £25,836 £35,188 £59,707 £40,930 £56,945 £37,898 £32,998 £44,624 --

Graph 2 shows a detailed breakdown of the Total giving �gure in graph 4.

Unrestricted and Restricted amounts have been combined.

Finance Dashboard - Parish: Blackheath
Park: St Michael & All Angels

1. Total Income & Total Expenditure, (2012-2021)

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211**

Income £302,751 £319,498 £299,603 £489,802 £347,412 £503,648 £606,904 £299,038 £434,309 --

Expenditure £297,133 £290,040 £230,655 £259,119 £269,356 £385,042 £1,281,637 £260,203 £400,802 --

Unrestricted and Restricted amounts have been combined.

2. Giving & gift aid recovered, (2012-2021)



3. Planned giving & planned givers, (2012-2021)

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211**

Weekly average planned giving
per planned giver

£24.23 £27.16 £28.98 £32.27 £24.13 £28.05 £28.33 £26.25 £26.35 --

Number of Planned Givers 71 64 70 68 92 85 92 104 90 --

• Planned giving = Tax e�cient planned giving + Other planned giving;
• Planned givers = Tax e�cient planned givers + Other planned givers.

Unrestricted and Restricted amounts have been combined.



4. Income breakdown, (2012-2021)

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211**

Total giving £158,069 £148,327 £184,476 £315,245 £210,004 £289,610 £400,590 £179,344 £265,528 --

Fundraising £3,209 £4,322 £621 £103 £65 £0 £0 £2,904 £0 --

Trading £68,639 £69,865 £72,758 £76,251 £75,065 £77,586 £68,935 £66,165 £54,256 --

Gift aid recovered £26,230 £25,836 £35,188 £59,707 £40,930 £56,945 £37,898 £32,998 £44,624 --

PCC Fees £1,001 £3,381 £1,824 £1,650 £1,031 £0 £0 £1,000 £0 --

Other income £19,103 £7,567 £1,736 £477 £2,243 £507 £39,827 £16,627 £6,458 --

Graph 4 shows income other than grants and legacies.

• Total giving = Tax e�cient planned giving + Other planned giving + Collections at services + All other
giving, including Special Appeals.

• Other income = Dividends, interest, income from property + Any other income.

Unrestricted and Restricted amounts have been combined.



5. Expenditure breakdown, (2012-2021)

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211**

Mission giving & donations £20,174 £16,866 £17,241 £17,347 £23,131 £29,664 £31,892 £25,141 £23,600 --

Parish share paid £105,289 £109,412 £98,828 £100,374 £100,000 £90,000 £76,000 £80,000 £91,200 --

Salaries & expenses £83,930 £69,644 £29,154 £51,179 £51,601 £44,085 £47,210 £55,414 £51,837 --

Church running expenses &
utilities

£35,756 £36,866 £35,705 £31,999 £41,544 £34,027 £20,335 £31,231 £17,132 --

Other expenditure £40,650 £35,088 £32,967 £27,959 £43,298 £50,329 £80,329 £44,272 £74,606 --

Graph 5 shows expenditure other than capital expenditure.

• Other expenditure = Fundraising activities + Mission and evangelism costs + Cost of trading + Other
expenses.

• Running expenses & utilities also includes governance costs.

Unrestricted and Restricted amounts have been combined.

6. Legacies, grants & capital expenditure, (2012-2021)



 

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211**

Legacies £17,500 £60,200 £3,000 £36,369 £18,074 £0 £10,000 £0 £10,000 --

Grants £9,000 £0 £0 £0 £0 £79,000 £49,654 £0 £53,443 --

Capital expenditure £11,334 £22,164 £16,760 £30,261 £9,782 £136,937 £1,025,871 £24,145 £142,427 --

Unrestricted and Restricted amounts have been combined.

7. Unrestricted & restricted reserves, (2016-2021)

5. Expenditure breakdown, (2012-2021)

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211**

Mission giving & donations £20,174 £16,866 £17,241 £17,347 £23,131 £29,664 £31,892 £25,141 £23,600 --

Parish share paid £105,289 £109,412 £98,828 £100,374 £100,000 £90,000 £76,000 £80,000 £91,200 --

Salaries & expenses £83,930 £69,644 £29,154 £51,179 £51,601 £44,085 £47,210 £55,414 £51,837 --

Church running expenses &
utilities

£35,756 £36,866 £35,705 £31,999 £41,544 £34,027 £20,335 £31,231 £17,132 --

Other expenditure £40,650 £35,088 £32,967 £27,959 £43,298 £50,329 £80,329 £44,272 £74,606 --

Graph 5 shows expenditure other than capital expenditure.

• Other expenditure = Fundraising activities + Mission and evangelism costs + Cost of trading + Other
expenses.

• Running expenses & utilities also includes governance costs.

Unrestricted and Restricted amounts have been combined.

6. Legacies, grants & capital expenditure, (2012-2021)



   22001166 22001177 22001188 22001199 22002200 22002211**

Unrestricted £210,308 £218,898 £84,107 £66,441 £58,367 --

Restricted £353,540 £477,731 £11,700 £11,131 £16,461 --

   22001122 22001133 22001144 22001155 22001166 22001177 22001188 22001199 22002200 22002211**

Legacies £17,500 £60,200 £3,000 £36,369 £18,074 £0 £10,000 £0 £10,000 --

Grants £9,000 £0 £0 £0 £0 £79,000 £49,654 £0 £53,443 --

Capital expenditure £11,334 £22,164 £16,760 £30,261 £9,782 £136,937 £1,025,871 £24,145 £142,427 --

Unrestricted and Restricted amounts have been combined.

7. Unrestricted & restricted reserves, (2016-2021)



ANNEX 3:  MISSION ACTION PLAN 

A new MAP has been completed in 2022.  The outline and detail sheets are below: 
St Michael’s – learning, sharing and showing God’s love: an outline Mission Action Plan.  

Learning:   

1. 	 Encourage volunteering and participation  

	 Goal – create and build confidence in using our gifts to serve 

2.	 Promote Sunday School 

	 Goal – integrate Sunday school into more aspects of church life so children and adults 
	 have a deeper connection 

Sharing: 

1.	 Develop social media and communication. 

	 Goal – make St Michael’s a reliable local online Christian presence and influence 

2.	 Connect better with hall users: 

	 Goal – enable hall users to have more interest in St Michael’s 

Showing: 

1.	 Develop collaboration with social action charities 

	 Goal – make a difference to the vulnerable in the local area 

2.	 Improve church landscape and environment 

	 Goal – care for creation and make grounds a peaceful, sacred space 



Mission Action Plan: Detail Page 

OVERALL MISSION 
ACTION PLAN AIMS

WHAT WE WANT TO 
ACHIEVE

HOW WE ALREADY DO 
THIS

HOW CAN WE BETTER 
COMMUNICATE WHAT WE 
ALREADY DO WHAT ELSE CAN WE DO HOW CAN WE DO THIS BY WHEN? NEXT STEP / REVIEW OUTCOME

Teaching/sermons
Develop team to operate 
during vacancy - leading 
services, preaching. 

Work with Sandy over next 6 
months to identify others to 
train up

July 2022

Congregation is strengthened 
and less anxious about 
vacancy, new gifts and skills 
are discovered and 
encouraged. 

Youth work and Sunday 
school

Show and tell by children 
about what they're doing in 
Sunday school

Identify and train people to 
lead Sunday School

Need to create working  
groups to achieve objectives

Pressure on current Sunday 
school leaders reduced, 
greater enthusiasm, children 
benefit and grow in faith.

Home groups, small groups Promote homegroups more Reinvigorate home groups 
and invite people to join them

Need someone to lead home 
groups and identfy good 
material for use

Church members get to know 
each other better, are 
challenged and grow in faith. 
Whole church benefits.

Identify gifts and skills - match 
with needs - provide training 
and mentoring

Communicating about how 
we as a church will approach 
the vacancy - collaborative 
ministry. Training - how to 
encourage volunteers

Training - 16th February
Individuals feel valued and 
empowered, congregation is 
strengthened 

Foster a culture of servant-
heartedness across the whole 
church membership

Small team to identify ways of 
making the life of the church 
more visible and engaging to 
halls users - FEASIBILITY 
STUDY.

Autumn 2022 Bring findings and ideas to 
PCC

Clear strategy to make the 
most of the footfall in the halls 
to build relationships and 
share the Gospel more 
widely.

Review current contract and 
broadband installation Depends on current contract Upgrade broadband contract 

if found necessary

Church halls has potential to 
be a more attractive working 
environment

Build up halls Marion already does this 
brilliantly.

Advertise what's happening 
more widely through posters, 
social media, website etc

St Michael's led drop-in 
sessions?

Consider using the bungalow 
for community use. We don't! N/A Reorganise the bungalow, or 

revelop the bungalow site

Find out what the local needs 
are to see if there's a market 
for this. Include in 
FEASIBILITY STUDY

Autumn 2022

Serving the Community - 
TEND

We seek to follow Jesus’ 
mandate to go and serve our 
community, making disciples 
and give others the 
opportunity to respond to him 
in faith Outreach to 
'unchurched' and building 
users - draw them over the 
threshold

Debt Centre Greenwich, 
Foodbank, GWNS, SMAG Art,  
Early Music Festival

Advertise our activities - 
social media, on video 
screens before and after 
church, on noticeboards in 
halls and on the website

Foodbank collection box in 
halls foyer. Develop further 
use of the church bulding.

Investigate potential use of 
church building by outside 
users and workload involved 
for church manager

Foodbank box in halls March 
2022. Other - Autumn 2022

Consider appointing a 
building manager to promote 
and organise future events if 
demand requires this.

Greater use of church building 
and more people drawn over 
the threshold and into the 
church family

Caring for God's Creation - 
TREASURE

Green issues could be used 
to invite community to be 
involved

Eco champions and 
Landscape Team

Bitesize bit in notices during 
service, plus advertising 
ideas above

Big Garden Bird Watch, 
benches etc - items identified 
by A Rocha

A Rocha survey - Louise to 
lead Spring 2023 Work towards A Rocha 

Bronze???

Greater awareness and 
stewardshp of God's creation 
and witness to local 
community.

Noticeboards, church 
members chatting with halls 
users, Marion in the Parish 

Office, Friday Mums, Autumn 
Fair, Children's Choir, Health 

and Wellbeing Fair, The 
Spire, Saints

Use noticeboards to 
communicate what the church 
is doing, have a screen with 

rolling video,

Communal office so we meet 
hall users, informal 'chaplain' 

to be on hand, encourage 
more church members to use 

the halls & improve wi-fi

Deepening our faith - TEACH

Drawing people in - TELL

Constructive use of vacancy 
to mentor, train, serve 

willingly

During vacancy, make sure 
adults and young people 

remain grounded in the Good 
News

Make the life of the church 
more visible to halls users



https://se3.org.uk



The Bishop’s Statement 
 

Vicar of St Michael and All Angels, Blackheath Park  
 

The relatively small geographical area and resident population of St Michael’s parish 
underplays the significance of this active and engaged church, and its wider reach in the 
deanery and Diocese of Southwark. St Michael’s is a leading evangelical church in the 
diocese, with elements of all the mains streams of evangelicalism amongst the 
congregation.   
 
St Michael’s is a beautiful church, recently refreshed by the significant PRISM restoration 
project which puts the building in a fine state for decades to come. The church are 
considering how to make best use of their remaining buildings, that ministry at St 
Michael’s may continue to flourish. 
 
The parish has generated a number of important lay and ordained ministries over the 
years (some recorded on a carved list in church), and has also been a base for training a 
number of curates and ordinands in recent years, male and female, with a gifted 
Training Incumbent.  
 
St Michael’s has supported some poorer parishes across the diocese in the past, 
sometimes through supporting the Parish Pledge of another parish, or linking with 
previous curate/s in new posts. We hope to appoint a new incumbent who will be an 
encourager and promoter of vocations, and a teacher willing to work with curates in 
training. 
 
There have also been a series of conversation about supporting other parish/es through 
sharing some of St Michael’s resources more widely, through either a graft or plant 
elsewhere. Conversations about the shape of what that ministry might develop into is 
something that we would like to consider along with the new priest appointed. 
 
For this next phase of ministry at Blackheath Park, we are looking for an experienced 
and collaborative priest committed to working with members of the parish team, that 
the gifts and skills evident in the lay and clergy team members may flourish and the 
desire and skills to bring the parish vision to life in this next phase of God’s mission 
here.  
 
The church has an effective Mission Action Plan, and listening with emotional 
intelligence to what has been and is going on in the church and in the community in 
relation to the MAP will be crucial for the new Priest. The Southwark Diocesan Vision is  
key in helping see where God’s vision for the diocese and for the parish align, to be most 
effective. Good foundations have been laid for the next priest to help enable creative 
thinking about where God is now leading St Michael’s next. 
 
There is an active and supportive deanery chapter and synod, and there are some 
expected changes in the Deanery Leadership Team in the near future. It is important for 
the priest to understand and support the Southwark Vision and Parish Support Fund 
documentation and ethos. 
 
 
 



Qualities and hopes for the new priest: 
• a Christ centred and outward focused priest, undergirded by prayer, with a 

passion for mission and ministry  
• mission-focussed, with an eagerness to see each of the congregations and any fxc 

grow in numbers, in depth of spirituality, and in financial support of others as 
well as St Michael’s through a spirit of generosity 

• bringing skills of sensitive and effective team leadership 
• an intent to navigate a growing diversity with confidence and grace 
• a pastor with a heart for this church and this changing and growing community, 

modelling Christ’s love in this place 
• to help in moving on from the pandemic to the new normal, encouraging 

individuals and church groups to regain their personal and spiritual confidence 
once more 

• exhibiting emotional intelligence, resilience, wisdom, grace and balance  
• active and full engagement in the life of the parish community, deanery, and 

diocese 
 

  
 
 
 
 

The Right Reverend Dr Karowei Dorgu, Bishop of Woolwich 
The Venerable Alastair Cutting, Archdeacon of Lewisham & Greenwich 

January 2023 
 
 

Southwark Vision https://southwark.anglican.org/about-us/who-we-are/southwark-vision/  
Southwark Parish Support Fund https://southwark.anglican.org/giving/parish-support-fund/   

 
 
This post is open to ordained Anglican priests signed off for incumbency status, with the 
right to work in the UK.   



Dashboard for the parish of Blackheath Park: St Michael & All Angels in the Deanery of CHARLTON

Parish census and deprivation summary

Parish population (2018): 4019

Parish Diocese National

% aged 0-17 20% 22% 21%

% aged 18-44 37% 46% 37%

% aged 45-64 23% 22% 25%

% aged 65 & over 20% 11% 16%

% Christian 51% 55% 59%

% non-Christian religion 5% 12% 9%

Parish deprivation rank (IMD, 2019): 7816

(1=most deprived parish in the Church of England, 12,307=least deprived)

For more detailed census & deprivation info: see http://arcg.is/1RaS4CS

https://www.churchofengland.org/researchandstats

and http://www2.cuf.org.uk/poverty-england/poverty-map

Number of churches in parish (2022): 1 Parish code: 370214

This dashboard contains figures as submitted by churches currently in the parish

Attendance statistics: taken from annual Statistics for Mission returns.

Average weekly attendance: attendance at Sunday and midweek church services & fresh

expressions in October; Figs 1 & 5 do not include attendance at services for schools.

Easter: Easter Eve & Easter Day; Christmas: Christmas Eve & Christmas Day.

Baptisms: all baptisms & thanksgivings.

Marriages: marriages and services of prayer & dedication after civil marriages.

Funerals: those held in church & at crematoria/cemeteries.

Because of pandemic-related church closures, Easter figures were not collected in 2020.

Census data: taken from the 2011 national Census and the 2018 population update.

Deprivation statistics: IMD taken from the English Indices of Deprivation, published

by the Ministry of Housing, Communities & Local Government, Sept 2019.

The above statistics have been mapped onto parish boundaries so are approximations.

For more information, see:

https://www.churchofengland.org/researchandstats

Variations in attendance from year to year may be the result of changes in the number of churches that submitted returns, or changes in parish/benefice structure.

Number of churches included in returns: 2012 1; 2013 1; 2014 1; 2015 1; 2016 0; 2017 1; 2018 1; 2019 1; 2020 1; 2021 1. Follow us on Twitter:

Produced by the Research and Statistics Unit, Church House, Great Smith Street, London SW1P 3AZ. Date of production: 25/5/22.  @cofestats

Every effort has been made to ensure that data are reliable. We would be pleased to be notified of any significant errors or omissions by email to statistics.unit@churchofengland.org
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7. Electoral roll, 2012-21
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3. Usual Sunday attendance, 2012-21
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1. Attendance summary, 2012-21
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4. Average weekly attendance, October, 2012-21
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2. Worshipping Community, 2014-21
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6. Baptisms, marriages, & funerals, 2012-21
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Finance dashboard for the parish of Blackheath Park: St Michael & All Angels in the Deanery of CHARLTON

used to have Tax efficient planned giving and Other planned giving as two separate tems.

Weekly average planned giving per planned giver (2020) Number of churches in parish (2021): 1

Parish: £26.35 Parish code: 370214

Diocese: £19.47

Notes & definitions

This dashboard contains figures as submitted by churches currently in the parish; gaps may be the result of missing returns.

Graph 2 shows a detailed breakdown of the Total giving figure in graph 4.

Graph 3: Planned giving = Tax efficient planned giving + Other planned giving; Planned givers = Tax efficient planned givers + Other planned givers.

Graph 4 shows income other than grants and legacies.

Graph 4: Total giving = Tax efficient planned giving + Other planned giving + Collections at services + All other giving, including Special Appeals.

Graph 4: Other income = Dividends, interest, income from property + Any other income.

Graph 5 shows expenditure other than capital expenditure.

Graph 5: Other expenditure = Fund-raising activities + Mission and evangelism costs + Cost of trading + Other expenses.

Graph 5: Running expenses & utilities also includes governance costs.

Graphs 1-6: Unrestricted and Restricted amounts have been combined.

For further definitions please see the guidance notes attached to the Return of Parish Finance: https://parishreturns.churchofengland.org/

Variations from year to year may be the result of changes in the number of churches that submitted returns, or changes in parish/benefice structure.

Number of churches included in returns: 2011 1; 2012 1; 2013 1; 2014 1; 2015 1; 2016 1; 2017 1; 2018 1; 2019 1; 2020 1. Follow us on Twitter:

Produced by the Research and Statistics Unit, Church House, Great Smith Street, London SW1P 3AZ. Date of production: 14/2/22.  @cofestats

Every effort has been made to ensure that data are reliable. We would be grateful to be notified of any significant errors or omissions by email to statistics.unit@churchofengland.org
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2. Giving & gift aid recovered, 2011-20
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3. Planned giving & planned givers, 2011-20

Weekly average planned giving per planned giver
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4. Income breakdown, 2011-20
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5. Expenditure breakdown, 2011-20
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6. Legacies, grants, & capital expenditure, 2011-20
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The Diocese  
of Southwark  
serves… 

Walking with Jesus and getting to know 
Jesus better as we journey on

Welcoming all, embracing our diversity 
and seeking new ways of being church 

Growing in numbers, generosity, faith and 
discipleship as we grow God’s Kingdom

Hearts on Fire 
with a Vision for growth

Southwark Cathedral

Bishop’s House

Gatwick

KINGSTON 
EPISCOPAL AREA

WOOLWICH 
EPISCOPAL AREA

CROYDON 
EPISCOPAL AREA

Trinity House

Croydon Minster

in the  
16 Local 

Authorities 
of South London  

and  
East Surrey

through  
356 places  
of worship –  

a Church of England 
presence in every 

community  and  
106 church 

schools  
educating over  

37,000 young 
people

2.8 
million 
people



1 
 

Southwark Vision 2017-2025 

 
Our vision is founded on mutual commitment from all who make up the 

Diocesan family to walk together in the pilgrimage of faith, supporting, 

encouraging and resourcing each other in our common task. 

A pilgrim people  

We are a diverse community of Anglican churches, schools and chaplaincies 

in the hugely varied area of South London and East Surrey, from our 

Cathedral Church at London Bridge to our retreat house in the Surrey 

countryside. We work hard to journey well together, united by our faith in 

Christ.  We’re discovering that God’s love changes lives, transforms society 

and sets our hearts on fire with the love of Christ; and so we are working to 

enable others to experience that reality.  

Journeying together 

From the Archbishop’s Charge given to Bishop Christopher in 2011, the 
Diocese of Southwark has been on a journey of discernment towards a shared 
vision which is now brought together from the themes and agreed outcomes 
described in the Strategy for Ministry adopted by Synod in November 2015, 
and Hearts on Fire Vision for Mission, with its commitment to the five marks 
of mission and the strategic goals, adopted by Synod in March 2016.   

A fruitful future  

We share a vision for the future in which we will see: 

 growing churches, new worshipping communities and new 

Christians 

 deepening discipleship: engaged, prayerful and informed Christians 

 growth in vocations to existing and new ministries 

 generous giving and prayer supporting all we do 

 justice and  peace built up, and violence challenged, in our local 

and global community 

 a shared commitment to the integrity of creation 

 a church for all which reflects our diverse community in 

membership and leadership. 
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Resources for our journey 

The two key documents which inform our work as a Diocese are:  

 the Hearts on Fire Mission Strategy, March 2016 

 the Strategy for Ministry Final Report, November 2015 
These two documents together explain the detailed thinking behind the summary of our 
Diocesan Vision.  
 
Hearts on Fire restates our commitment to mission, grounded in prayer that the growth of 
the kingdom of God may be at the heart of all we do. In particular we will: 

 serve our Communities  

 share our faith with great joy and gladness  

 be the Church; a people with hearts on fire, loving God, walking with Jesus and led 
by the Spirit. 

 
Strategy for Ministry sets out how we remain focused on that vision and mission, through 
ongoing cultural change as a Diocese. We are committed to becoming a Diocese which is 

 Adaptive – seeing a culture of risk taking, permission giving and experimentation 
becoming embedded in the life of the Diocese  

 Diverse – with visibly increased diversity in every part of Diocesan life 

 Accountable – with communication demonstrated through increased sense of 
engagement from parishes with Diocesan central structures 

 Devolved – especially in building up deaneries and encouraging them to become 
viable centres for mission and ministry, but also in encouraging collaboration, team 
work, and leaders who can enable and form individuals and communities.  

 Strategic – looking ahead, discerning new opportunities which align with our vision 
and mission 

 Realistic - aligning resources to serve vision and mission. 
 

Supporting each other on the way 

Our Diocese is made up of the parishes and deaneries, chaplaincies and schools in which 

individual Anglicans work and worship. The Diocesan vision will be realised primarily in the 

shared life, mission, ministry and service of all the baptised, clergy and lay together. 

Diocesan structures and programmes seek to serve the whole people of God, in the 

following ways. 

Lead, Enable, Serve 

Those who work across the Diocese as a whole are committed to working in accordance 

with the following aim: ‘To serve, support, lead, and enable the mission of God as it is 

worked out in the parishes, deaneries, schools and communities of the Diocese of 

Southwark.’ This keeps the focus of Diocesan-wide bodies and officers clearly on the 

mission as it is worked out across the whole Diocese.  

Mission Action Planning 

The Mission Action Planning process is a key means for ensuring that the Diocese as a 

whole is working towards our vision and mission. Parishes and other communities which 

produce Mission Action Plans are asked to do so in the light of this, and specifically to 

reference how their MAP will reflect all of the five Marks of Mission. MAPs in turn resource 
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those working across the Diocese as a whole with a richer vision of the potential areas for 

support and outreach. 

Parish Support Fund 

The Parish Support Fund exemplifies our mutual support in the Diocese most obviously 

through the sharing across the Diocese of the financial responsibility for our life and 

mission. Through its principles of generosity and accountability it enables all members of 

the Diocese to have confidence that resources are being generously given and effectively 

used. 

 

Outcomes and Actions 

The 2015 Strategy for Ministry Report identified a number of outcomes which we wish to 

see if the Diocese is to deliver on its vision and mission; the Hearts on Fire document 

emphasised our commitment to the Five Marks of Mission. Our commitment to the 

environment is expressed through the policy adopted by Diocesan Synod in 2013. Some 

outcomes have already been achieved, and others will become the focus of later 

objectives: we note particularly our commitments to the common good through attention 

to the needs of refugees, and responding to London’s housing crisis. In order to focus our 

energies on an achievable number of these outcomes, we set ourselves the following 

objectives: 

• to grow our average weekly attendance by 5% by 2025 partly through having 

each church develop a high-quality Mission Action Plan (MAP) which includes a 

course for evangelism and discipleship 

• by 2025, to increase the number of worshipping communities  with a primary 

focus on areas of population growth through investment in Fresh Expressions 

(fxC) in the areas where the data suggests the existing congregations are 

increasingly unrepresentative of the resident community and therefore unlikely 

to be successful  in reaching them without intentional intervention 

• to grow a financial resource base that allows investment in growth for the 

future. Key measurable include: annual financial surplus, working financial 

reserves equivalent to 6 months operating costs by 2020, 1% of Diocesan 

turnover annually dedicated to major Diocesan ministry and mission projects 

beginning in 2016, rising to 2% by 2020 

• to grow the number of ordained and lay vocations by 50% by 2020 by enabling 

and discerning ordained ministers; by expanding opportunities for licensed and 

commissioned lay leadership; by affirming and growing other forms of lay 

ministry (e.g. worship leaders, family & youth leaders, spiritual directors); to 

offer relevant and enriching training, and create networks of support and 

celebration which reflect the diversity of the Diocese, our commitment to 

evangelism and discipleship, and delivers fully integrated and pioneering church 

growth and fresh expressions 

• by 2025, to grow leadership and representation that reflects the rich diversity 

of our Diocese and especially focusing where the data suggests groups are 

currently underrepresented: through ethnicity, age (especially 18-40), 

educational opportunities, material well being, tradition. 
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