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Thank you for your interest in the post of Chief Operating Officer at Wakefield Cathedral. 
 

Wakefield Cathedral, both as a building and a community, is strategically situated at the heart of 
Wakefield Metropolitan District and the Anglican Diocese of Leeds. As the senior lay member of staff 
with a key role in our senior management team, the next Chief Operating Officer will help shape our 
work and mission at a time of transition and great opportunity. 
 
The cathedral building is open 365 days a year, and our small but highly committed team of clergy 
and lay people work together to make the cathedral a place of unconditional welcome and hospitality 
for all. Completely refurbished in two stages earlier this century, the cathedral has the capacity, 
flexibility and willingness to host a remarkable variety of events and exhibitions alongside its daily 
round of worship.  
 

The cathedrals of the Church of England, collectively, make a huge contribution to the spiritual and 
cultural life of the nation. Their physical size may vary, but they share many of the same challenges 
and opportunities as well as a determination to maximise their accessibility to the communities in 
which they are set. The successful candidate will find a ready source of support, encouragement and 
wisdom both amongst senior colleagues in Wakefield Cathedral and amongst counterparts in other 
cathedrals via the Cathedral Administration and Finance Association.  
 

I am looking forward to working closely with the next Chief Operating Officer. We are confident 
about our future and I very much hope that, having read the information pack, you will consider 
applying to join our team. I warmly encourage you to contact me for a conversation if that would be 
helpful: please arrange a telephone appointment by contacting me initially via email at 
dean@wakefield-cathedral.org.uk  
  

Please email your completed application form to: 
Bev Howes, Dean’s PA, Cathedral Centre, 8-10 Westmorland Street, Wakefield WF1 1PJ 
E: bev.howes@wakefield-cathedral.org.uk  T: 01924 373923 
 

The closing date for applications is Friday 03 February 2023  Interviews will take place in Wakefield 
during the week commencing Monday 13 February. 
 
Thank you again for your interest.    
 

The Very Revd Simon Cowling 
Dean of Wakefield 
 
 

Useful websites:    Wakefield Cathedral 
    Diocese of Leeds 
    Cathedral Administration and Finance Association 

The Association of English Cathedrals 
    Wakefield Metropolitan Borough Council 

Tileyard North 
 

Cathedral Social Media: Website; Twitter; Facebook; Instagram    

mailto:dean@wakefield-cathedral.org.uk
mailto:bev.howes@wakefield-cathedral.org.uk
https://www.wakefieldcathedral.org.uk/
https://www.leeds.anglican.org/
https://cathedralcafa.org/
https://www.englishcathedrals.co.uk/
https://www.wakefield.gov.uk/
https://tileyardnorth.co.uk/
https://www.wakefieldcathedral.org.uk/
https://twitter.com/wakecathedral
https://www.facebook.com/wfdcathedral/
https://www.instagram.com/wakecathedral/
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Title of Position:  Chief Operating Officer 
Salary:    £40k - £45k (35 hours per week) 
Responsible for:  See Role Overview  
Responsible to:   The Chapter of Wakefield Cathedral 
Line Management by: The Dean of Wakefield 
 
Wakefield Cathedral and its context 
 

God has been worshipped at the heart of Wakefield for over a thousand years though the present 
building (Grade 1 listed), which stood at the heart of the medieval town of Wakefield, dates from the 
middle of the twelfth century. When the Church of England Diocese of Wakefield was created in 1888 
the Parish Church of All Saints became the Cathedral Church for the new diocese and Wakefield was 
elevated to city status. Following the establishment of the West Riding County Council in 1889 
Wakefield became the county town. Wakefield benefits from some distinguished civic architecture as 
a result. 
 

In common with other post-industrial towns and cities, Wakefield has faced considerable economic   
and social challenges in recent decades. Alongside these challenges new opportunities have arisen. 
The city and district are home to two cultural institutions of international significance - the West 
Yorkshire Sculpture Park and the Hepworth Gallery – and there is a thriving local arts scene.  
Wakefield College offers an impressive range of courses at all levels up to and including Foundation 
Degrees, and a new Creative and Performing Arts College (CAPA College) opened in September 2022 
opposite Westgate Station. The local Business Improvement District (BID) has been active in 
supporting retail and commercial enterprises in the city and there is a highly valued Civic Society 
which has done a huge amount to raise awareness of, and pride in, local heritage. Last but not least, 
work continues on the Tileyard North development on the banks of the River Calder, next to the 
Hepworth Gallery. When complete, this will be the UK’s largest creative community hub outside 
London.   
 
Wakefield Cathedral: Challenges and Opportunities  
 

Wakefield Cathedral is one of the least well-endowed cathedrals in the Church of England. It benefits 
from a substantial annual grant from the Church Commissioners to support a number oif lay 
appointments. Most of the rest of the cathedral’s income is derived from a combination of grants, 
events, and voluntary giving from within and beyond the cathedral’s worshipping community. The 
Church Commissioners also have a statutory responsibility to pay the stipends of the Dean and two 
full time Canons (known as Commissioners’ Canons). The financial challenges have not prevented the 
cathedral from fulfiulling its core purpose to be a place of worship and mission. The cathedral 
supports a well-regarded musical foundation, with six sung services a week during term-time, as well 
as a community outreach programme that brings us into contact with schools, as well as with families 
and adults beyond the immediate cathedral community.  The cathedral has developed excellent 
relationships with a range of institutions and organisations across the city and we are well respected 
for our commitment to developing the common good in partnership with all sectors of society. This 
commitment is beginning to bear fruit in two important ways: in discussions about plans for the 
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regeneration of Wakefield City Centre in which the cathedral is seen as a key asset and with which we  
have a significant involvement; and in discussions about how the cathedral can support the work of 
voluntary, third sector and community organisations across the city. 
 

Wakefield Cathedral is one of three cathedrals for the Diocese of Leeds, the other two being at 
Bradford and Ripon. All three cathedrals are mother churches for the whole diocese and therefore 
serve the mission of the diocese as a whole, working closely and collegially. Relationships between 
both clergy and lay staff across the three cathedrals are mutually supportive.     
 
Chief Operating Officer: Role Overview 
 

The Chief Operating Officer (COO) is the senior lay appointment at the Cathedral and is responsible to 
the Cathedral Chapter. The role is a statutory one under the Cathedrals Measure 2021.  Line 
Management will be carried out on Chapter’s behalf by the Dean. The COO will work closely with the 
Dean and other members of the Senior Leadership Team to develop and implement the strategic 
mission of the cathedral as agreed by Chapter, as well as having day to day oversight of the 
management of the cathedral, including statutory compliance under the relevant synodical 
Measures, the Care of Cathedrals Measure 2011 and the Cathedrals Measure 2021. The basic 
working hours are 35 hours per week, but as the senior lay employee of the cathedral the postholder 
will be expected, from time to time, to work beyond these core hours. 
 

The successful candidate will be able to demonstrate exemplary team working skills and have the 
capacity and willingness to work flexibly. S/he will be able to demonstrate strong organisational and 
interpersonal skills and well-developed personal management skills; s/he will be creative, energetic, 
open and collaborative. 
 

Candidates should note that Wakefield Cathedral takes its responsibility for the safeguarding of 
children, young people and vulnerable adults very seriously and their welfare is paramount in all 
areas of cathedral life.  All clergy, lay staff, and volunteers are properly recruited, screened, 
trained, and supported. The post-holder will be required to apply for an Enhanced DBS with Barring 
checks and to complete all relevant Church of England safeguarding training.   
 
Chief Operating Officer:  Key Responsibilities 
 

1  Strategic Leadership  

• To be a key member of the cathedral leadership team;  
• to work closely with Chapter on the continued development of the cathedral’s strategy;   
• to ensure the effective implementation of the cathedral’s strategy through good performance 

management of lay staff; 
• in collaboration with Chapter and the Chair of the Finance Committee to develop a robust 

business plan for the medium and longer term financial sustainability of the cathedral; 

https://www.legislation.gov.uk/ukcm/2011/1/contents/enacted
https://www.legislation.gov.uk/ukcm/2021/2/contents/enacted
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• to coordinate the preparation of the annual budget with the Chapter Finance Committee and 
the staff at the DBF, and to work with the staff of the DBF to ensure that the statutory 
accounts are prepared in a timely and compliant fashion.    

2  People Development  

• To lead, manage, and motivate lay staff and volunteer teams to realise their potential and 
embody the values of the cathedral through their attitude and behaviour;  

• to enable good collaborative working;  
• to develop an annual programme of staff training; 
• to ensure the delivery and development of annual reviews and to undertake certain line 

management responsibilities within the cathedral’s organisational structure; 
• to keep under review all lay role descriptions, contracts, and terms of employment;   
• to manage effective recruitment processes for all new staff, including contracted staff.  

 

3  Operations and Management  

• To work with the Cathedral Chapter, Staff, and congregations to ensure clarity and good 
communication regarding key aspects of cathedral operations and management; 

• to oversee the effective working of the Service Level Agreement with the DBF so as to enable 
Chapter to have regular sight of Management Accounts at their monthly meetings; 

• to manage the cathedral buildings and estate and to contribute as appropriate to plans for 
their development;   

• to have oversight of the cathedral diary, to ensure the effective management of the 
Cathedral’s operational functions within set financial parameters and to work collaboratively 
with staff on income generation; 

• to ensure that the Cathedral is at all times compliant with any and all legal requirements and 
regulations, and to interpret and communicate changes in the compliance framework to 
Chapter, staff and the wider cathedral community; 

• to collaborate as necessary and appropriate with the two other cathedrals in the Diocese of 
Leeds at Bradford and Ripon   

4. Governance and Administration 
 

• To oversee and embed any remaining governance changes necessary for full compliance with 
the provisions of the 2021 Cathedrals Measure; 

• to evolve the administrative functions of the cathedral to enable them to support the ministry 
of the cathedral as effectively as possible; 

• to ensure the effective preparation and minuting of the Cathedral Chapter and other parts of 
the governance and administrative framework, including the College of Cannons, the 
Cathedral Council, the FAC and the Chapter Finance Committee; 

• to ensure that Chapter policies are efficiently and effectively implemented.  
• to ensure the effective and efficient performance of all strategic and operational functions of 

the cathedral, including the management of risk; statutory compliance in financial 
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management; people management; health and safety; safeguarding; data management and 
protection; and procurement;  

• to ensure open and transparent ways of working throughout the cathedral with good 
communication and engagement at all levels;  

• to ensure the annual delivery of the essential cathedral meeting dates.  

5. General  
 

• to oversee the Cathedral’s public relations and media activities  
• to be an active partner in the Cathedrals’ Administrators and Finance Association and attend 

their annual conference; 
• to undertake other tasks which may be reasonably requested by the Chapter from time to 

time. 

 
  

Person Specification for the Cathedral Chief Operating Officer (COO) 

 

 The COO will: 

• be committed to the values and aims of the cathedral’s mission; 
• be committed to helping create a safer workplace and culture, including undertaking all 

necessary safeguarding training, following all safeguarding policies / procedures, and 
modelling good safeguarding practice in their own conduct; 

• be able to demonstrate excellent management skills;  
• be able to demonstrate excellent financial skills and understanding of charity accounting; 
• be able to demonstrate excellent people management skills and a thorough understanding of 

good team work; 
• be a very capable and efficient organizer; 
• have demonstrated an ability to contribute creatively to strategic planning 
• be equally comfortable with detail and with ‘bigger picture’ thinking; 
• be familiar with the use of a range of information technology applications;  
• be able to command the respect and confidence of Chapter colleagues; 
• be able to command the confidence, respect and loyalty of those reporting to him/her 
• be someone who is willing to take as full a part as possible in the life, work and mission of the 

cathedral, the cathedral community and the wider community.  
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