
We are All Saints
Parish Profile for All Saints, Canterbury

At All Saints, we aim to be an inclusive Christian intergenerational family that worships God joyfully
each day of our lives, while serving God in our community. As a church we work to remove barriers
that might stop people coming to church.

We really do try to welcome everyone

As a community we love to pray together in faith and rejoice together in fellowship. We care about
each other and people in need. We share our resources of time, ability and wealth and share our
hope in Jesus, growing in discipleship, responsibility and love of God who has been revealed to us
by His Son, Jesus. We do all this knowing that we are accepted as we are by each other and the God
in whom we believe.

All Saints outdoor service at the Archdeaconry, summer 2021

Parish Outline
The church sits within the Northgate ward of east Canterbury. The area is mainly residential, with
family and temporary accommodation, a women's refuge centre, a number of childrenʼs centres,
three primary schools, a residential care home, a leisure centre, out-of-town retail, and a large
student population. We have a preschool adjacent to the church (accessed through the church car
park), and two early years projects nearby. Also close by are the Northgate Community Centre and
the Prince of Wales Youth Club. We have fairly good links with these organisations and our priest
has been involved with several in the past as an advisor or trustee.

We are very aware that the parish is the most deprived in Canterbury, and the Northgate ward
contains one of the 20% most deprived communities in England. There is a very high level of child
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poverty (27%), the highest rate of mental health service contact for children and young people in
the district, high unemployment rates, and numerous other deprivation indicators.1

However, the parish has a very strong community feeling – many of the families who live here have
lived locally for a number of generations and know each other well. There is a culture of mutual
support and loyalty. The strong sense of community is o�en enhanced by extended family living
near one another.

All Saints has played an important role in the community since 1976. Over the years, members of
the church team have built significant relationships of trust and support with our community.
Through our long-term projects such as Street Club (our pop-up Sunday school on a local street
corner), we have solidified these relationships. This means that the church is very much a part of
the local community and has conducted baptisms, weddings and funerals directly because of this
outreach relationship. Our church also draws people from across the city – just 29% of the Electoral
Roll live within the parish boundary.

History

Originally a garrison church, the building was
reconsecrated in 1976 as a place “not just for
church services but where those who have gi�s to
offer to the glory of God, in Art, Music or Drama
should be able to do so. The building itself
witnesses to the two important aspects of Christian
Community life – Worship and Fellowship – and it
will be in use for one of these purposes seven days a
week. We pray that All Saintsʼ will be a centre of
mission, teaching and community life, based on the
ministry of the Word and Sacraments…”.  This is
taken from an article in 1976, and we aim still to
hold true to this today!

More information on the churchʼs history and
significance in the community can be read in the
Building Projectʼs ʻStatement of Significanceʼ
document:
https://tinyurl.com/allsaints-building-SoS

1 More of these parish statistics including data sources can be found within our Building Projectʼs ʻStatement
of Needʼ document, https://tinyurl.com/allsaints-building-SoN, page 2
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All Saints Today
Pattern of Worship

Sunday services
9am Holy Communion. A small and dedicated community worship at the 9am communion

service each week. Hymns are sung to a recorded backing track.

O�en the same speaker preaches at both the 9am and 11am service, potentially adjusting
their sermon a little between them.

11am All Age Worship. Services follow a similar
structure each week, and are led by a
range of individuals (clergy and lay).
Sunday school (“Superstars”) runs so
children join only part of the service.

All Age Communion (last Sunday of
month). A similar service structure to our
All Age Worship, but with a communion too. Children stay throughout.

All Together Sunday (first Sunday of month). This service is planned by a dedicated team
who deviate from our typical service structure to aim for a more engaging and innovative
way to teach on the Bible passage. Children stay throughout.

Watch a 2-min video snapshot of a recent 11am All Age Worship
service, made by one of our congregation:
https://youtu.be/Nr5mQ_EbqLM

Midweek services

Morning Prayer takes place
every Tuesday at 8.30am,
usually with 3-4 people.

Midday Prayer takes place
every Wednesday at 12.30pm,
and is followed by a soup lunch
(pictured). Usually 5-10 people
attend this.
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Service Attendance

At the start of 2022, we were encouraged by the Reference Group2 to conduct a detailed attendance
survey of our Sunday services in order to understand congregation trends and total reach better.

Over eleven weeks (concluding on Easter Day),
we saw 123 distinct people come to worship on a
Sunday morning.

The 9am service attendance varied between 6
and 12 adults in total, averaging 8.3.

The 11am service had an average attendance of
36.2 adults and 11 children. Easter Day had 48
adults and 10 children.

The Electoral Roll currently stands at 62 which
is the highest it has been in the past ten years.3

Our Team

All Saints would not function without a host of dedicated and hard-working volunteers. Many
members of our congregation generously offer their own time and gi�s in the service of God, be
that helping out with childrenʼs ministry, serving on the PCC, welcoming at the door, or leading
prayers to name a few. Simply being a friendly face behind the coffee station on a Sunday helps
make All Saints the church family we love. Our current July to September service rota has no fewer
than 40 members of the church contributing their gi�s. The following people serve All Saints in
defined and appointed roles:

3 The official parish reporting attendance and electoral roll statistics for the past 10 years can be found at
https://tinyurl.com/all-saints-10yr-stats

2 Reference Group meeting with the Archdeacon and others provides a monitoring framework for the LInC
grant we receive
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Church Building

The church was last refurbished in the early 1970s, and now shows significant signs of wear. This
affects the general decor, the toilet facilities, access to the building, fixtures and fittings, and the
church roof. A year-long exploration concluding in 2018 showed that the congregation and
community overwhelmingly wanted us to remain in the current building, and renovate and
improve as necessary. More detailed summaries and images of what is needed can be seen in the

Building Projectʼs ʻStatement of Needʼ
document:
https://tinyurl.com/allsaints-building-SoN.

For this journey, we have started a building
project team and discussed plans with our
architect. The significant challenge here is to
be able to raise the funds required for such
major works, and we will need guidance,
enthusiasm and pragmatism to help us
achieve this.

Finances

All Saints is a growing community, and this is reflected in its continual growth in income each year.
For 2022, the PCC created and approved a budget for the first time, demonstrating an improved
maturity in the management and understanding of our finances.

We ran a cash deficit in 2018 (£3.9k) and 2019 (£9.7k), followed by a surplus in 2020 (£10.9k) and
2021 (£13.5k)4. We have paid our parish share contribution to the diocese every year.

At 31 Dec 2021, we held £20.9k in unrestricted cash, and £75.0k total assets which includes various
restricted funds as well as some long-term CCLA investments.

Income
Our congregational regular giving and
Sunday collections have steadily risen
from £17.8k in 2018, to £27.4k in 2021.
This (plus Gi� Aid reclaim and other
voluntary giving) is in blue on the graph.

We are reliant on income from our hall
hire too. This was significantly depressed
during early stages of the COVID-19
pandemic but bookings have returned to
pre-pandemic levels.

Building grants/insurance income

Hall hire

Voluntary receipts & grants

4 These figures all ignore revaluation of CCLA investments which mean the total surplus/decefits recorded in
our accounts are different. We have not had to draw down investment capital in recent years, and so these
revaluations have no practical impact on our operating cash flow and budgeting.
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Expenditure & Parish Share funding

All Saints has been in receipt of Low Income Communities (LInC) funding since 2014, which has
discounted approximately half of the full parish share commitment we would otherwise have to
pay. This funding is due to run until the end of 2024, however the diocese has confirmed this will
now be extended by the duration of the interregnum. As our finances are becoming more robust,
last year the PCC approved a plan to taper the parish share discount voluntarily each year, down to
25% of parish share by the grantʼs cessation. This should help secure an extension of this funding
at a reduced level in future years. Achieving this taper should be possible but will be challenging,
particularly with rising utility bills at the moment.

Deanery

All Saints sits within the Canterbury Deanery. The 2020/21 Deanery Mission Plan highlighted that
All Saints and neighbouring Sturry parish could merge in future. Sturry is currently run as an LEP
with the Methodist Church. From Sept 2022 Sturry has an interim ministry team appointed for a
year, with the option to extend for a second. It is possible that following this period (e.g. 2025) a
merger would again be considered, and an incoming All Saints priest should be aware of this.

Our Ministry
The heartbeat of All Saints is its ministries. Itʼs our privilege to serve our communities and bless
others with our time, talents and resources, to show them the love of Jesus.

During an All Together Sunday service, September 2022

As a church in an area of high child poverty and families struggling with the increased cost of living,
our challenge is to ensure that our own church family is supported and cared for, as well as living
one of our key mission statements of being a truly intergenerational inclusive church and breaking
down any barriers that may stop people from coming to church.

Members of the All Saints family are actively involved in all parts of our services, which includes a
variety of lay people regularly leading and preaching at both our 9am and 11am services.
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Children: At All Saints, we understand the importance of making sure the children are a key part of
the life of our church. Our key childrenʼs ministry is Sunday morning “Superstars” which integrates
fun and teaching. Children leave the service a�er the first song, and return towards the end to
share what they have learnt, in which the children take great pride.

Our preaching and service leadership benefit from
the involvement of lay members of the church.
And over 40 church members were involved in the
latest service rota in many di�erent ways

Worship: At the 11am service, we sing mainly more modern music with a few more traditional
hymns. We rely on a small number of individuals to play piano or guitar each week, and have a
pool of people able to lead us in singing. It would be great to find more musicians to allow those on
the rota to be on duty less o�en, and fill the occasional gaps where no one is available to play. At
the monthly All Together services we o�en have other instruments (saxophone, trumpet, etc) as
part of our worship band too, played by younger members of the church.

Youth group currently runs weekly on Sundays evenings, and has previously been fortnightly.
Despite being called a ʻYouthʼ group, this actually caters for children slightly younger: those aged 8
to 15. There are eight regular attendees, all regular Sunday morning attendees, and occasionally
others. The group typically meets at church for games, food and fun, with occasional trips to the
beach. From September, weʼre planning to change this to be a Sunday a�ernoon family activity
group, open to a wider range of children to include younger siblings of those currently attending.
Youth work (teenage ages) is an area weʼd like to grow in the future.

House group participation has grown significantly over the last 18 months, and we now have six
groups that meet midweek during the day or the evening. Groups tend to meet for either a Bible
study and prayer, some meet for dinner and in person, some meet via Zoom.

As a church there are many more areas of ministry into which we would like to expand, such as
supporting students from the cityʼs universities, including those moving into the new Riverside
Quarter student accommodation/residential/retail development, and would like the new
incumbent to bring fresh ideas and wisdom in how we do that.
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Ministry in the community

There are three primary schools within the parish: St Johnʼs CofE Primary School is our link
school where the All Saints priest is foundation governor and chaplain. We also have a good
relationship with Parkside Primary School, where our priest conducted weekly assemblies. St
Thomasʼ Catholic School is the third school, attended by some children from our church family.

We visit local care home Connors House each month to sing hymns and give communion to
residents – this resumed in summer 2022, and a new pattern of visits is evolving.

Weddings, Funerals and Baptisms

In the past year, Lucy our curate has taken 1 baptism, 2 weddings and 4 funerals at All Saints (plus 5
crematorium funerals). Weʼve also had a memorial service and a renewal of vows service. We
would love to see these numbers grow, particularly baptisms as before Sep 2022 we hadnʼt had
one since early 2021. There is every opportunity for more ministry in this area!

Mission & Community Engagement
One of the most important things we can do as a church is to tell people about the faith we have
and why, and we enjoy doing this in many and very creative ways. Many of our congregation are
involved attending or volunteering at our various community engagements.

Regular Community Groups

Street Club meets on the street corner at
Vauxhall Avenue once a month on a
Sunday a�ernoon. It is art and games
based, spending time with families and
sharing something of our faith as we go
along.

Brymore Nature Group meets every
month across the road from the church
near Starle Close for activities around
gardening, and ecology. Our curate, Lucy,

has participated and built up a good relationship with this group.

Create Art Group meets on a Friday a�ernoon. This is a group to support people with mental
health issues, but all are welcome with no art experience necessary!

Eco Church: Encouraged and supported by our curate, Lucy, All Saints is committed to increasing
our sustainability, believing that stewardship of creation isnʼt  an optional extra, but central to
Biblical living. A small group meets regularly for prayer, litter-picks, and activities such as
enhancing and rewilding our small church garden. Children have been involved in this too, with
focussed ʻEcostarsʼ sessions some Sundays. We look to build on our achievements so far.
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Community Events at All Saints

We try to hold annual Summer and Christmas Fairs, though we donʼt always manage to run both
each year. These all-day events tend to involve food and drink sales (barbeque, cakes, hot and cold
drinks), community cra� stall holders, a raffle, and tombola. Hundreds of people from the local
community drop in.

We recently held a fundraising Barn Dance which had good community engagement – nearly half
of the ~70 attendees were not regular All Saints members.

Friday Morning Support Hub with Community Larder

Community Larder is our non-referral food larder which runs every Friday morning within the
church building. If people are in need of emergency food over the weekend we can provide a food
parcel for free. It is open to anyone in need, no referral needed.

We also host the diocese Connecting Canterbury and local Citizens Advice services, which offer
signposting and advice for those in need of help or advice, no appointment necessary.

Hall hire

The community space is used every day of the week for both church functions and community
groups. These groups included: Guides, Brownies, Rainbows, Canterbury Operatic Society, Goshin
Jitsu, Taekwondo, Slimming World, Porchlight, Counselling, NHS Physiotherapy.
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The church is also used by the local community for events such as weddings, funerals, baptisms,
childrenʼs parties, school assemblies, civic carol services, and as a polling station!

What we are looking for in a new priest
We are looking for a priest who is unreservedly Christ-centred and whose faith is grounded in the
love of God - deeply rooted in the Gospel, and yet also appreciative of the fact that our human
understanding of the truth is always dependent on circumstances.

Because of our inclusiveness as a church family we represent a wide spectrum of theological
viewpoints, and yet the main thrust of our identity as a church family is that of acceptance and
encouragement. The person we are looking for should be comfortable with this.

They should be:
● Someone who shares our vision of being a people who look ʻUp > In > Outʼ in that order:

looking up to God for direction and inspiration, inwards to support, encourage and equip
one another in the church family, and outwards to enable us to be salt and light in our
community in the parish and wider world.

● Someone with a pastoral heart, able to relate to, have empathy towards and
communicate with people of very different backgrounds and circumstances.

● A team-builder - not an empire-builder: able to work collaboratively at Deanery,
community, and congregational levels, and to encourage and support ministry in others.

● Well-organised – we have no paid parish administrator. Able to use technology effectively
and imaginatively to support their ministry, and someone who appreciates and strives for
a healthy work/life balance for themselves and others.

● Creative: able to blend more traditional aspects of church life with innovative approaches
which may diverge from traditional expectations of church.

● Missional: with a heart for mission, bringing pioneering focus to their ministry, seeking
ways to connect with those who have had little, if any, contact with church.

● Transformative: with an infectious passion for the Gospel, enabling new life to continue to
flourish with our church and community.

10



The Vicarage
ʻGlebe Houseʼ is a 1970s purpose built vicarage adjacent to the church. The property is in relatively
good condition following diocese maintenance carried out in the past few years (e.g. new soffits,
fully double glazed, etc…), and is due to be redecorated inside during the interregnum. The house
also has a garage in less good condition, used for storage by previous incumbents. The property is
accessed directly through the church car park, and this does mean its location is very exposed to
the parish and community. There is a private garden shielded from public view.

There is a possibility that a new vicarage could be built slightly further from the church when the
council offices next to All Saints are re-developed into housing. These discussions are only in the
preliminary stages and it may be several years before any building works even begin.

Canterbury
Canterbury is world renowned for its stunning Cathedral. Since the murder of Archbishop Thomas
Becket in 1170, the city has been a pilgrimage destination for thousands of Christians. Bursting
with history, the city boasts large areas of surviving and walkable medieval walls, a ruined abbey, a
castle, and the oldest church in Britain still in use.

The city centre has a charming medieval feel, with old peculiar buildings and cobbled streets. A
short walk away is Whitefriars, a modern shopping area and home to the annual Christmas market.
There are many cafes and restaurants to pick from throughout the city centre. Green spaces and
parks are dotted across the city, giving the chance for a moment of calm during the day. Westgate
Gardens in particular boasts river views, and the opportunity to take a punt up the river. A great
route for cyclists, dog walkers and joggers – the path from Westgate leads to the nearby village of
Chartham, via rolling fields and marshes.

A beacon of culture and talent, Canterbury is the birthplace of
playwrights, and the home of Bagpuss, the Clangers, and
Rupert Bear. There are two cinemas and three theatres,
including the Marlowe Theatre, which offers an exciting
program of shows throughout the year including the major UK
touring productions. The Beaney House of Art & Knowledge
and the Roman Museum offer something for adults and
children alike, and for those feeling a little more adventurous,
there are two sets of escape rooms… one set in the old city
gaol (see right, when Youth group visited)!

Canterbury has three universities (Canterbury Christ Church
University,  the University of Kent and the University for the
Creative Arts), so there is a significant term-time population of
students living in the city.
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Transport and Nearby Towns

Known as the Garden of England, the surrounding Kent countryside offers an array of great walks
and cycle tracks for days out, including Kent Downs AONB. Fourteen miles of beautiful coastline
are waiting to be explored, as well as many national heritage sites such as Dover Castle and the
White Cliffs.

Other attractions a short drive away (25-45 mins) include four wildlife parks and many seaside
towns, including Margate, Broadstairs, Ramsgate (all with sandy beaches), Whitstable (known for
its famous Oyster festival), Deal, Herne Bay, Fokestone and Deal. Popular cycle path The Crab and
Winkle Way runs through woodland and fields between Canterbury and Whitstable.

Canterbury is well linked on public transport with two train stations and a bus & coach station all
close to the city centre. Journey times to London St Pancras are under an hour on the high speed
train from Canterbury West station.

All Saints Canterbury

All Saints Church
Military Road
Canterbury
CT1 1PA

allsaintscanterbury.co.uk

/allsaintscanterbury

@allsaintsmissio

allsaintscanterbury

12

http://www.allsaintscanterbury.co.uk
https://www.facebook.com/allsaintscanterbury
https://www.facebook.com/allsaintscanterbury
https://twitter.com/allsaintsmissio
https://twitter.com/allsaintsmissio
https://www.instagram.com/allsaintscanterbury/
https://www.instagram.com/allsaintscanterbury/

