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St Georges, Deal 
 
Deal is an unspoilt coastal town, with a population of around 25,000 in the Deal & Walmer 
conurbation. Its built environment is characterized by a wide range of housing, from the 
Georgian conservation area to ex-mining community estates. Until recently, the major 
employer was the Pfizer pharmaceutical company, but like the East Kent Coalmines, and then 
the Royal Marines School of Music, this too has become part of the town’s history.  
 
Nonetheless, the town continues to flourish, with a vibrant High Street, and a wide range of 
cultural and social activities. There are many fine pubs and restaurants, a thriving local theatre. 
Local primary schools are good, and excellent Grammar and High Schools are situated close by. 
Deal’s promenade and pier are a draw for many tourists and day visitors who come to enjoy 
the town’s welcome, and the view across the English Channel to the cliffs of Cap Gris Nez that 
are clearly visible on most days. 
 
St Georges church was planted in 1706 to serve the emerging new town of Deal that was 
growing up along the seashore. The call to pursue new forms of ministry and mission has 
become part of the ‘DNA’ of St Georges over the years. It was a centre for charismatic renewal 
in the 1970’s and was one of the first to plant a new church in the 1990s. The present pursuit of 
a new model of gathered and dispersed church through Missional Communities sits within this 
heritage. 
 
St George’s parish is a small area, comprising mostly the High Street and surrounding area, 
bounded by Deal Castle, the sea and the railway line (high speed!)  to London,. The number of 
people living in the parish is estimated at only 1500 or so, but no civic boundaries match 
ecclesiastical ones, so no-one is really sure! For many years, St Georges has drawn its 
congregations from all across the town, and from the villages which surround it. Many are now 
drawn by its evangelical and charismatic ministry, lively worship, thriving children’s and youth 
ministry, and a perpetual openness to the new things of God. 
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Vision 
 
We believe we are called to saturate every segment of society with the goodness of God and the 
good news of Jesus through communities of belonging, hope and purpose. 
 
We have three priorities: 
 

1) Raising missionary disciples: 
 
Jesus’s final words to the church at his ascension were to make disciples who will continue the 
demonstration and proclamation of the kingdom of God. And for us, a disciple is simply someone 
who hears the word of Jesus and puts it into practice. 
 
This means  developing a culture of discipleship – where making disciples is everyone’s 
responsibility, living UP, IN and OUT, and focussing on growing leaders and releasing others in 
ministry.  
It means a commitment to mission in community where Christians know how to live missionally, 
joining in with what God is already doing in the world, and where multiple communities engage 
with diverse pockets of society bringing about transformation by the values of the Kingdom of 
God.  
 
This includes using  ‘Lifeshapes’ as the language that creates the culture, and seeking to use 
Huddles as a valuable way to  develop missional leaders. 
 
 

2) Reimagining church for the future 
 
The Spirit of God is constantly renewing His church and in line with the spiritual ‘DNA” of St 
Georges we believe we are to pursue and to share what we have learnt about new forms of 
church. 
 
At present, in partnership with the Diocese of Canterbury, we are seeking to become a Resource 
Hub for New Forms of Church, seeking to encourage others through links with the National Fresh 
Expressions ‘Greenhouse’ initiative, Kairos Connexion and other church entrepreneurs. 
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3) Releasing the emerging generations 
 
Disciple-making among children, young people and young adults as part of an intergenerational 
church family has always been vital to St Georges. Despite the difficulties caused by the Covid -
19 pandemic, and demands on family life, we are committed to reach and to grow faith among 
the young. 

 
 

Missional Communities  
Growing Communities that change lives  

 
Since 2003, St Georges has been pursuing a vision for a new (or maybe better ‘rediscovered’!)  
way of being church, following the model pioneered by the Rev. Mike Breen at St Thomas 
Philadelphia in Sheffield and subsequently developed by 3dM ministries and Kairos Connexion.  
 
Drawing on Robert Warren’s seminal work ‘Building Missionary Congregations’, this involves 
the establishment of family-like, mid-sized, lay-led, mission-focused communities as a vehicle 
for discipleship and mission in a post-Christendom world.  
We see ourselves as a gathered and dispersed church, seeking to bring the kingdom of God to 
many sectors of our local society through Missional Communities.  
 

 
 
What is a Missional Community? 
A Missional Community is a group of people, sharing their lives, centred on Jesus and growing 
in his likeness in worship, mission and community.  They will usually comprise between 5 and 
30 people, and hold a shared or common vision to reach a particular context. 
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Our favourite model is ‘Family on mission’, with ‘Spiritual Parents’, ‘Predictable Patterns’ and a 
‘Missional Purpose’. ie  a small team of people who take initiative and responsibility for shaping 
the life of the community; regular  rhythms of meeting to eat, pray, celebrate, serve others  and 
share Jesus ; and a clear intention to bring transformation to individuals and our society 
through the good news of Jesus. 
For example: ‘The Carpenters Arms Sandwich’ exist to reach people in Sandwich, ‘Open Table’ 
seeks to reach people who enjoy good music, good gardening and good food, and ‘Ignite’ is a 
community reaching families with children. 
 
The biblical basis is the New testament ‘oikos’ or household church found in the ministry of Jesus, 
adopted by the first Christians, and used as the primary building block of the church in the rapid 
expanse of the gospel in its first 300 years. 
 
When we set out on this journey in 2004, we used some fairly defined model structures-  being 
medium-sized (25-40), with a single vision for mission to a network, neighbourhood or lifestage 
and some regular patterns of meeting for ‘UP, IN and OUT’. 
 
Over time, we have found ourselves being more flexible – recognizing that it’s the values that 
are vital. Our ‘go to’ size would probably be smaller now – say 12 – 25, partly due to meeting 
spaces and the need to keep things lightweight to organize. We’ve also learnt (not least through 
the Covid pandemic) that being in community doesn’t mean everyone meeting all at once. You 
can be in one Community, even when you meet in smaller groups as part of it. 
 
Recently, in the development of our missional community thinking, we have been exploring the 
principles of ‘micro-church’ as pursued by disciple-making movements and the national Fresh 
Expressions team through their ‘Greenhouse’ initiative. Our first micro-church ‘Galilee’ started 
with three people, and has gathered another ten or so who have had little or no church 
background. Another is just about to be started by a table-group from the Bible course with a 
vision for inter-generational church. 
 

 
The disciple-making and missional intention of the community is more significant than its size. 
Jesus primary instruction was to make disciple-making disciples rather than specify the precise 
measurements of the vehicle for doing it! 
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Values 
 
Our core values are: 
 
 All Involved in Ministry  

We believe that it is the calling of every Christian to be fully involved in the ministry of the 
Church. The level of each person’s involvement will differ, but God imparts special gifts to 
each and every one of us to be used within the body of Christ.  
 
 Becoming Disciples  
We not only believe the Bible to be the inspired Word of God, but we believe in its relevance 
for our lives today. This means that we value the importance of helping each other to apply 
its message specifically and practically. It also means we see ourselves as life-long learners, 
willing to be discipled and taught until the day we die.  
 
 Creating Community  
The two greatest commandments in the Bible centre on love - for God and for our neighbour. 
We therefore value the importance of relationships, along with all the skills and attitudes we 
need to live a life of love. We see that worked out most effectively in our Missional 
Communities. We want everything we do to spring out of our love for God and others, and 
for everyone to know they are loved and valued through real relationships with others.  
 

Doing Evangelism  
We believe that the Gospel of Jesus Christ is very good news to a broken world and should 
therefore be shared and proclaimed in every way possible. Each of us does this in different 
ways. Our Missional Communities are committed to building bridges into people’s lives to 
enable them to go on a journey of faith.  
 
 Encountering God  
We are committed to providing opportunities for everybody to encounter God in a living and 
life-changing way through the supernatural work of the Holy Spirit. We value both the 
importance of corporate worship and celebration, as well as the significance of meeting God 
in solitude and smaller groups.  
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Leadership 

 
We believe that plural leadership is a New Testament principle and is important to offer to the wider 
church.  
Chris Spencer (as Vicar) has for many years shared the leadership of St Georges with Shiela Porter (in 
her former role as Associate Vicar*) working as a team exercising complementary gifts. Our hope is 
that the new Associate Vicar will also work with Chris in this way, even though Chris will be her/his 
Line Manager. Developing leaders is key to all that we seek to do within our Communities, and in the 
life and ministry of the church.  Over the years, we have also been able to raise up a number of people 
to be ordained. 
* Shiela is now in a part-time role as ‘New Forms Network Leader,’ seeking to implement the strand of  
‘Reimagining the church’, both within and beyond St Georges.  
 
St Georges Leadership Team presently has 5 members. At the time of writing, in addition to Chris and 
Shiela, the other members are Jo Radcliffe, who has a passion for evangelism and is now leading a 
micro-church formed around a group of sea swimmers and other beach connections; Alison Kent, 
previously our Pastoral Coordinator who has a prophetic heart and is passionate about the 
discipleship of children within their families and now co-leading a Missional Community for families; 
and our curate Ben Forbes has been overseeing our youth ministry and leading our young adults’ 
community. He is a clear and insightful bible teacher. Between all five members, we have sought to 
cover the full five-fold range of gifting of Apostle, Prophet, Evangelist, Pastor and Teacher which 
Ephesians 4 explains are God’s gift to the church. 
 
The responsibility  of the Leadership Team is: 
To serve the Lord and the church by overseeing its life, mission and ministry. 
  - by discerning and defining God’s vision for St. Georges 
  - by modelling the values of the church by the way we live and work 
 - by seeking to implement that vision throughout the church through equipping, releasing 
and encouraging others in their gifts and ministries.’ 
 
There is a close relationship with the churchwardens in both spiritual and practical matters, and 
a supportive, faithful and competent PCC. 
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Youth, Young Adults and Children’s Ministry 
 
A very important characteristic of the life of St Georges has been our multi-generational nature. 
We are blessed with every age-group – although like many churches, we have seen regular 
involvement of  families, children, young people, and young adults decrease in the wake of the 
Covid-19 pandemic.  
  

Children 
 
Some Missional Communities involve children, we have children and young people’s groups 
meeting when we gather for Sunday worship, and there are a number of special events 
throughout the year. We have a wonderfully capable and enthusiastic volunteer Children’s 
Ministry coordinator in Lisa Knight, who coordinates a  team of volunteers who work creatively 
to support families in discipling our children and young people. 
 
Prior to the pandemic, we ran a popular and busy Parent and Toddler Group ‘Little Fishes’ 
involving over 60 families from beyond the church. The team who ran this are no longer able to 
do so, but we have been having discussions recently about a relaunch with the possibility of a 
slightly different structure and vision. 
 
 Youth 
 
At present-  ‘Emerge’ for years 5-9,  meets during Sunday worship, and ‘Pulse’ for years 8-11 on  a 
Sunday evening. ‘Pulse Plus’  for young people in years 12&13 meets on Monday evenings about 
once every three weeks. 
Before the pandemic, residentials including  Chichester Diocese ‘May Camp’, Soul Survivor, 
Onelife young leaders’ conferences and Reboot apologetics days. These have been key in 
developing discipleship and leadership. Re-establishing these while we struggle to rebuild our 
youth teams is a challenge we are working to overcome 
  
We have previously employed part-time youth ministers, and while no one is in post at the 
moment, we intend to make a further part-time appointment. Our hope is that this will happen 
in the autumn of 2022. Our curate, Ben Forbes is covering this responsibility as a temporary 
measure at the moment. 
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Young adults 
 

We also have long practice of employing interns, who have been either our own young people, 
or amazing young students from Germany. We see this as a ‘win-win’ situation, where the Interns 
gain experience (which can be life-transforming) and we get the benefit of their energy and 
enthusiasm. We have used both the New Wine Discipleship Year programme based at SMB 
church in Canterbury, and the Form programme (online) through links within the Kairos 
Connexion.  
 
A Missional Community for young adults has been a vibrant and vital part of the life of St Georges 
for a number of years. Originally known as ‘Imagine’ this community has more recently become 
‘The Bridge’. Members include both young adults who live in Deal permanently, and students 
who return from University in the vacations.  It is always a fluid community, as is the nature of 
young adult life-stage, and more change may be afoot. The leadership of these communities has 
generally needed to include someone on the staff team. 
 
Patterns of Worship 
 
 Sundays 
The main gathering for worship is Sunday at 10:30am, with lively worship led by a music team, an 
expectancy to meet with God, biblical preaching and openness to the gifts of the Spirit. Children 
and young people worship with the whole congregation for a while before going to their own 
groups. Every 6 or 8 weeks, we worship all together, and have a lot of fun as we do so. At present 
around  100 adults and 20 under 16s  gather most weeks. Some Missional Communities meet 
elsewhere on some Sunday mornings.  Most weeks we have visitors or newcomers.  
All our 10.30am gatherings are livestreamed, for those who can’t make it, or choose to 
participate from home.  
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For those who like a quieter and more liturgical approach, 12-15 folk join in a said service of Holy 
Communion (Common Worship Order One) at 8am with readings, prayers and a short ‘thought 
for the day’ sermon. There’s a real sense of community and care in the congregation. 
  

Wednesdays 
On Wednesday at 10:30am each week, there is an informal Holy Communion  (Order One) with 
hymns, songs and sermons from a range of preachers. Many of those (but not all) who attend 
are retired, but young at heart. Around 40 people attend regularly each week, from a total of 
around 60.  This is church for those people.  It is a caring, faithful and lively-for-their-age 
gathering who occasionally arrange outings and short study courses. Christmas dinner at a local 
restaurant is a particular annual treat! 
  
A weekly prayer meeting follows each Wednesday service,  fulfilling that part of their vision to 
be a praying resource for the mission and ministry of the church. The congregation is led by a 
leadership team of 6, including 2 retired clergy and a former Pastoral Minister of St Georges. 
An exciting recent development from the Wednesday leadership team is a vision to establish an 
Anna Chaplaincy, reaching out to provide spiritual care for elderly people across the town. 
 

 
  
 

Communities 
Communities live an UP, IN, OUT life – so include worship in their gatherings. Some Communities 
include small groups  or triplets which meet for bible study, prayer and encouragement.  
 

Other occasions 
To augment and resource the life of our Communities, there are occasional 
gatherings/programmes/courses for the whole church. We have recently held a Bible Course, 
running in person centrally, by some Communities in their weekly meetings, for others remotely 
by Zoom, and for others individually through YouTube. 
In Autumn 2019 we held a very encouraging ‘Church Weekend at Home’ as an alternative to going 
away for one. We are hoping to repeat this in the next year. 
 

Equip  
There isn’t a tradition of Sunday evening worship at St Georges, but we have recently begun an 
informal and flexible evening monthly gathering for the purpose of resourcing Communities. 
Through worship, teaching, training, ministry, prayer and story-telling we hope to support and 
encourage all those who are engaged in mission and disciple-making (that should be everyone!). 
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Occasional Offices 
 
Being a small geographical parish, the numbers of weddings, baptisms and funerals at St 
Georges is not high. In the last year we have had 5 weddings and taken 12 funerals. We usually 
hold about two Thanksgivings for the gift of a child and 3 children are been baptised as part of 
our Sunday worship.  We also have an immersion baptistry, which is used for baptism of those 
over 14 who request it.  This Easter one  immersion baptism, and 4 renewals of baptismal 
promises with immersion took place. We have also used the sea in the last 2 years! 
 

 
 
 

Engagement with the local Community 
 
We believe St Georges is well connected to its local community in many ways. 
 
St Georges has long pursued involvement in social action mostly through partnership with 
others, rather than setting up our own activities or organisations. 
Many of St Georges members are heavily involved in a number of community support 
organisations including Deal Area Foodbank, Citizens Advice Bureau, Age Concern and Martha 
Trust home for people with severe disabilities. Our families Community ‘Ignite’ is building a 
strong relationship with the recently established “United Families’ charitable organisation. 
 
The most recent development has been the creation of an informal (but strong and busy!) group 
to welcome Ukrainian Refugees. A number of St Georges families have given accommodation to 
Ukrainian families, and there has been  amazing cooperation between St Georges members to 
provide for them. The team have developed links with other churches and organisations in the 
local area as they seek to work most effectively to offer support. 
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We share responsibility for the Deal Parochial C of E Primary School with two other Anglican 
parishes and also have good relationships with nearby Sandown and Warden House Primary 
Schools. There are opportunities to develop (and indeed recover) involvement in schools both 
primary and secondary when suitable teams can be found to do so. 
 
We participate in the town’s Braderie (Bric-a-brac fair) each year by taking our Sunday worship 
out onto the High Street and supplying free pastries and drinks to the bargain hunting crowds. 
 
St Georges has historically been the Civic Church of Deal and enjoys a privileged position directly 
on the High Street. Our refurbished building, with comfortable and flexible seating, a good 
performance area and effective heating, means that we are able to support and celebrate the 
local community by hosting concerts and other events. In particular, we partner with the Deal 
Festival of Music and the Arts as their main venue, seeing thousands come through our doors 
for superb concerts, and to enjoy a warm welcome from St Georges.  Having a building which 
can accommodate 400 people makes us popular with concert organisers. 
Pre-pandemic, our own local newspaper sponsored Carol Services and packed out Christmas Eve 
Christingle Services with dressing-up nativity welcomed over 1500 people from the town each 
year. 
 
Our parish halls enable us to have contact with a significant number of local groups, hosting 
dance lessons, amateur dramatics, family support groups, and a number of social groups. In all 
these ways, and many more, St Georges seeks to be at the heart of the local community, both 
physically and practically 
 

 
 
Other Partnerships 
 
Relationships with other local churches is good, with active 
participation in Deanery and Diocesan Synods, and through 
informal local ecumenical links. 
St Georges is part of the New Wine Network, a member of the 
Evangelical Alliance, and a founding family member of the Kairos 
Connexion. Kx (as it’s known) is the network of churches 
developed from St Thomas Philadephia and 3dM Europe, with a 
mission to raise missionary disciples through missional communities.  
 
Each year the church council selects mission partners for financial and prayerful support, using a 
tithe of all voluntary giving .  
 In 2021 these included: 

Chris and Veronica Padayachee, CMS link missionaries in Spain 
Kody and Amy Freissen,  working among Persians in Turkey 
Tearfund , Onelife, Kintsugi UK, CPAS, MAF, A Rocha, Kairos Connexion, Fusion, Christian 
Concern, CAP, Mercy Ministries, Open Doors and Lovelight Romania 
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Current Staffing 
In order to fulfil our vision, the staff team is presently as follows: 
 
Vicar      Chris Spencer  
New Forms Network Leader   Shiela Porter (4 days/wk) 
Curate      Ben Forbes 
Youth worker    Vacant (part-time) 
Intern     Sam Smart (2 days/wk plus DY day) 
Operations Manager    Martin Porter (2 days/wk) 
Vicar’s PA    Vacant (part-time) 
Office Administrative Assistant   Michelle Gill (4 mornings/wk) 
 
This staffing is presently under review, with the retirement of the Operations Manager due, and 
the need to reappoint for Youth Ministry, and Vicar’s PA  
 
The staff team meet for worship every Friday (on Zoom at present)  enjoy working together with 
a common vision and are looking forward to re-establishing staff prayers with lunch in person at 
least sometimes! 
 
Orthodox Biblical teaching on Human Sexuality 
As an Evangelical church committed to the authority of Scripture, we hold to the Church of 
England’s teaching on matters of Human Sexuality as affirmed in the House of Bishops Guidelines 
‘Issues in Human Sexuality’ and have adopted the Evangelical Alliance’s affirmations from its 
publication ‘Biblical and Pastoral responses to Homosexuality’.  
https://www.eauk.org/resources/what-we-offer/reports/biblical-and-pastoral-responses-to-homosexuality 
 
The challenges we face 
Whilst our Communities and our amazing tech team enabled us to weather the storm of the 
pandemic pretty well, we are still in the process of rebuilding and recreating our church life. 
We’ve had and continue to have transitions in ministry staffing, and of church members in other 
positions of responsibility.   
Ministry among families and children is difficult, as busy family life and loss of regular rhythms 
seem to create a sense of disconnection. Reconnection with young people after the two-year 
disruption requires time and concerted effort, after sending off the last of a strong cohort of 
church family young adults to University. The Young Adult community is in also transition, with 
some members moving on, not least as their life-stage changes. 
Pursuing the establishment of new Christian communities is both exciting and daunting, and 
balancing  resources to maintain established communities and oversee the life of the whole 
church is always a tension.  
Inherited models of church connect less and less effectively with a greater proportion of the 
general population, and yet the good news of Jesus is still good news. We long to effectively 
equip ordinary Christians to connect with their friends, neighbours and colleagues, to have the 
confidence to share their story, and to invite them to discover the love of God shared in 
community.  
There is a very great deal to rejoice in at St Georges, but still a very great deal to do if we are to 
reach the thousands of children, young people and adults who do not yet know Christ.  
Will you join us in this great task as we seek to hear what God is saying to us in this present time, 
and to respond joyfully, fearlessly and faithfully? 
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Making Contact 
 
Please contact Chris Spencer (Vicar) for further information and an informal chat or visit. 
07752 987111  
chris.spencer@stgdeal.org 
 
You might also like to make contact with Archdeacon Darren Miller,  
darren.miller@archdeacashford.org 
01233 712649 / 07548 232377 
 
Applications need to be submitted by the Church of England Pathways portal. 
 
St Georges Church 
Hope House 
8a St Georges Road 
Deal  
Kent CT14 6BA  01304 372587 
 
www.stgdeal.org 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

 


