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A group of eight churches overlooking Romney Marsh in Kent:

Aldington:  

Bilsington:  

Bonnington:  

Kenardington: 

Hamstreet:  

Orlestone:     

Ruckinge:  

Warehorne:  

St Martin's

St Peter & St Paul 

St Rumwold

St Mary

Church of the Good Shepherd (an LEP) 

St Mary (with Snave: St Augustine, redundant church, open churchyard) 

St Mary Magdalene

St Matthew



Saxon Shoreline Benefice 

The Diocese and The Deanery
The Diocese vision and priorities. 

Changed Lives → Changing Lives 

By God’s grace we want to be a people who are... 

…confident & creative disciples of Jesus Christ 
...rooted in scripture & drenched in prayer 
…living gratefully, giving generously, caring for creation & sharing the gospel 
...growing in number & expectations – of God & ourselves 
...motivated by justice & love, open to the Spirit & ready for adventure! 

Therefore we will... 

'Therefore we will...' is a recognition that words without actions are empty. It is a commitment to 
taking real steps now to make this vision a reality soon. The current actions that flow from this 
vision - both at a diocesan level and in our deaneries - are out-lined in detail in the Canterbury 
Diocese report Towards a Flourishing & Sustainable Future. Of course, these actions will change 
and develop over time - and we would encourage our parishes to consider this vision carefully 
for themselves, to explore together what actions they will commit to take, what their local 
'Therefore we will...' might look like. 

The Deanery 

The Romney and Tenterden Deanery encompasses a very large area from Aldington and 
Dymchurch in the East, almost all of the Romney Marsh in the South, to Newenden in the West 
and Smarden in the North. 

There are regular meetings of Chapter for Priests and an occasional combined meeting with laity 
leadership which meets separately. 

A role for our new incumbent within the Deanery would depend upon the particular skills of the 
new incumbent. 

The ‘Canterbury Diet’ will ensure that a Spiritual Director and Mentor is offered to the new 
incumbent. 

In March 2021, the Canterbury Diocese published a report “Towards A Flourishing & Sustainable 
Future” to which each Deanery contributed a report and action plan.  Chapter has since updated 
our deanery’s report and action plan, some things having already been achieved and it will now 
look at the next steps and who and how to achieve them.  This is the first of amendments which 
will be ongoing as the report develops, lives, and the deanery develops.
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Welcome To The Benefice
The benefice is friendly, community minded and welcoming. 

The benefice comprises of seven Churches plus an LEP Church in the central parish Hamstreet/ 
Orlestone and a further redundant church which is looked after by the Romney Marsh Churches 
Trust and not needing the attendance/care of our Incumbent - although, of course, she/he is more 
than welcome to get involved in the few things that happen there.  The churchyard is still open.

Where we’ve come from:  A benefice of 7 parishes and churches spread over a distance of nine 
miles, not particularly working together and worshipping separately.

Where we are now:  A positive result of the pandemic and lockdown was that we came together 
weekly through the use of Zoom and a greater understanding of what each church has to offer 
became apparent.  We have been working towards becoming a more cohesive benefice and want 
to be a more visibly active presence in our communities. 

Where we’re going:  We want to develop the skills and confidence in our faith to reach out to the 
community and to engage them, particularly the young, in ways of thinking about Christian faith.  
To achieve this, we need support and guidance and to develop a mission plan and to build on the 
strengths of each church within its context.  One church is in the process of developing their 
church facilities to enable them to reach out to the community, envisioning their church as a 
community hub, another is developing as an intimate concert venue and with an opportunity for 
use as a day retreat venue, whilst another is already working with a nucleus of young people. 

We have diverse congregations from traditional to a more modern approach to worship through 
music groups, offering variety and challenge.  Some churches are more active than others, 
weekly services are held in four of the churches, whilst others hold services once or twice a 
month.  On 5th Sundays in the month a combined benefice service is held in a church on a rota 
basis, a good way for the whole benefice to come together and worship and enjoy fellowship.  The 
number of weekly Sunday services would be a challenge to the incumbent without the help of two 
retired PTOs, one from the benefice and the other from another benefice, as well as a benefice 
Reader and lay-led services and this requires a willingness to have a good working relationship 
and communication with them.  There are long established supporters with local knowledge in 
every church. 

The central parish of Hamstreet/Orlestone has been in an Ecumenical Partnership with the 
Methodist Church for the past forty years and is considered one of the strongest in the Diocese: 
the partnership is outward looking. 
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The Saxon Shoreline overlooks the Romney Marsh.  It is predominantly rural with many farming 
communities, but not isolated with excellent transport links by road to the M20 at Ashford, 
frequent trains from Hamstreet to Ashford International connecting to the 35 minutes rail journey 
to London St Pancras International.  Trains from Ashford to the Continent are currently 
suspended since Covid, but it is hoped these will recommence in the future.  An hourly bus 
service links Hamstreet with Ashford.  Bus services in other villages are only once or twice a day. 

The two largest villages are Hamstreet and Aldington, with both continuing to grow with new 
development.   From the Rectory in Hamstreet to the farthest churches in the benefice is 6 miles 
to the east and 3 miles to the west. 

The fast-expanding town of Ashford is 6 miles away and the coast at Dymchurch 10 miles away.    
Ashford has the William Harvey Hospital, shopping and entertainment. 

Local schools are Hamstreet Primary Academy school (rated good in 2017) and Highways 
Nursery and in Aldington village is a Foundation Trust Primary school and Kaleidoscope Childcare 
Nursery.    Links need to be made with both schools, Covid having prevented this since 2019.  
Money raised from the sale of the Parish Magazines was donated to the schools in 2021 & 2022 
and to the Scout and Guide Association.  Senior schools are in Ashford, Tenterden and New 
Romney. 

A Parish Magazine is distributed throughout the benefice with contributions from “The Rectory” 
and some of the individual churches.  It is a great source of information about what is going on in 
the various villages and a source of advertising for local trades people.  This is a very popular 
publication: the current distribution is between 650 and 700 copies. 

Broadband and mobile connection is good but with 
a few pockets where it is more problematic.
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In Hamstreet there is an excellent Doctor’s surgery serving all the villages, a village hall and a        
children’s play area all on the other side of the village green opposite the Rectory. There are also 
sports and leisure facilities, A Morrison’s convenience store with a post office counter, a dentist, 
a car repair garage, hairdresser, beauticians, curtain maker, two takeaways, a pub, an Indian 
restaurant, a café, a garden centre and dog grooming parlour. Sheltered accommodation for 
over 50s, numerous clubs and societies including the W.I., a bowls club and Street Shed 
(Men in Sheds).  There are areas for walking including Hamstreet Woods National Nature 
Reserve. 

Aldington has a farm shop, a pub (whose landlady is a Christian and where previously a weekly 
pub church has been held), a village shop with a Post Office and retirement complex for the over 
55s which some of the parishioners live in and where there is a hairdresser, a cricket ground and 
a large children’s playground, with tennis courts and a well-used village hall. 

Some of the other villages also have a village hall. There are several community events in many 
of the villages organised by local volunteers.  

There are active Scout and Guide Association groups which attend church on St George’s Day 
and Remembrance Sunday and sometimes hold activities in churches. 

All the churches within the benefice participate in the Friends of Kent Churches Sponsored Ride 
and Stride Day opening their doors, offering refreshment and with some members participating.

The Rectory

The Rectory, built in the 1960s, is in the heart of Hamstreet village within short walking distance 
of all amenities previously described and the shared Church.  It is in a good state of repair. 
There is an entrance porch, downstairs cloakroom, study, lounge, dining room, and a kitchen 
with a utility area leading to a garden room.  There are also 4 bedrooms, two with handbasins, 
one box room, a family bathroom and a separate toilet.  Outside there is a garage and an east 
facing front garden, a driveway and parking area and a large west facing rear garden. 
A car is required to drive to all the other churches, Deanery and Diocesan meetings.
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Our Vision

The benefice hopes for a wider community coming together as the Church and to be more 
flexible in inter-parish services. 

Our priority is to promote the Christian faith and grow the Church. 

We find it difficult to attract families with young children because of other activities available to 
them. We need to explore new ways of engaging with young people.  The majority of children 
live in Hamtreet and Aldington so perhaps any future children’s work should be focussed there. 

We would like to explore with the incumbent the following ideas: Fresh Expressions, an Alpha 
group; men’s breakfast; Pub church; ladies’ breakfasts; coffee mornings and discussion groups. 

Some degree of pastoral organisation has been mooted.
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Statement Of Needs
The minister we pray for to join this benefice:

1. Someone to help us grow in confidence in our faith through deepening our knowledge
and understanding of the Bible, prayer, and worship. We are looking for someone keen
to discern abilities and to encourage and support lay participation and leadership.

2. Is able to work with us to nurture faith among families and young people.

3. Has the ability to run a multi church benefice and has personal support networks in
place.

4. Someone with fresh ideas to reinvigorate us.

5. Has a willingness to be part of the community, with attendance at coffee mornings, if
only briefly, and occasionally at council meetings and local societies, this all helps the
church to have a presence in the community and to demonstrate a real interest in it.

6. Able to work collaboratively with PTO, Reader and laity led services to provide a
regular range of services across the benefice.

7. Able to embrace the Ecumenical partnership.

8. Able to develop our use of modern technology to communicate to all ages and perhaps
reach out to those unable, or hesitant, to attend services in person, via streaming
services.

9. A compassionate, friendly, and interested listener.

10. Willing to enjoy country life and to get their shoes wet and muddy!
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Aldington: St Martin's
St Martin’s is far more than our lovely church building, we are a lively, informal, welcoming 
church with an average weekly attendance of about 18-25 adults and children. We enjoy 
modern worship using a computer and screen and use a wide range of music, with a singing 
group to help lead the worship. Services are at 10.45am and each month we usually have two 
communion services, an all-age service, and a worship service. Services are prepared and led 
by one of our service leaders, some of which are ALM’s and one of which is a Licensed Reader. 
Robes are only worn on major festivals. Prayers and readings are shared by a team. On a fifth 
Sunday we have a Holy Communion service for the whole benefice, taking it in turns to host the 
service. 

St. Martin’s church dates from Saxon times and attracts regular worshippers from inside and 
outside the parish, although many outside the parish have previously lived within the parish. It 
currently has 26 on the electoral role and, of these, 6 live inside the parish with all the others 
living outside the parish. The church building has recently had some repair work done on the 
roof, but further repairs have been advised. 

It is also recognised, that we need to do more to meet the needs of the children and 
young people who are linked with the church. The church is considering how it can work in 
partnership with a Baptist church in Ashford which has a flourishing ministry in this area. 

Our members work together to provide a rota of people who take responsibility for flowers, 
cleaning and coffee. We have a prayer chain, and an annual prayer day is held in the church in 
May. We are seeking to reinstate a monthly prayer meeting. We also have an annual vision day 
to spend time together discerning what God wants us to do going forwards. 

The vision day identified the need for more prayer groups, with flexibility for both working and 
retired parishioners. The church would like to have more of a presence in the village, as the 
church building is half a mile outside the village. It would also like to offer more events to 
encourage the community to come to the church and has started to plan for a flower festival 
with cream teas for the summer. 

We have a weekly/fortnightly Bible study group in term time and have run a Lent course which 
was opened up to the benefice. This was held in the Mission Hall, which is more central to the 
village and which the pastor is happy for the church to use. 

The church community is active in the village, hosting coffee mornings with a tabletop sale, 
supporting a messy play group for toddlers, acting as volunteers in the local school, and 
supporting events run by the local community. One church member is a governor at the local 
school. 

Aldington church has a representative who is part of a group of local Christians from different 
denominations who work together to share the gospel in Aldington village, this is co-ordinated 
by a local Baptist minister. The group plans events such as a monthly men’s group in the local 
pub, a Christmas celebration in the village hall and a Remembrance Sunday service at the war 
memorial. These have been well attended by a wide representation from the village community. 

JB
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Aldington: St Martin's continued...
We currently have a small, lively Sunday School which meets in the Tower room during 
morning services. All children are invited to join in with the activities which include music, 
prayers and craft as they seek to learn more about walking in faith together. 

Our annual Christmas Tree Festival is held during the second weekend of December and 
opens with an Advent Carol Service on Friday evening and closes with a Christingle service 
on Sunday afternoon. The church welcomes a range of visitors from the community who 
sponsor trees as part of the festival. 

St. Martin’s is looking for a spirit filled Rector who will teach faithfully from the word of God. 
They must be able to offer pastoral care to the congregation and the local community and be 
willing to work with and in the local schools and engage with the families in the village. The 
new Rector must understand the challenges of working in rural parishes with multiple 
churches and traditions and be passionate about working in rural communities. 

Experience of working across the full age range of the local community, from small children to 
the elderly, is essential.

JB
Cross-Out
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Bilsington: St Peter & St Paul
There are few churches approached through a farmyard and ours is one. Described by Pevsner 
in the last century as being “prettily placed”, and enjoying one of the most beautiful views across 
the Romney Marsh and the Royal Military Canal. Bilsington also has a listing of its church in The 
Domesday Book. 

The small village of Bilsington is fairly spread out in all directions. Beyond the main hub of 
houses on the crossroads in the centre of the village, there are about 270 residents with fewer 
than 130 homes. The White Horse Inn is a very popular pub and we have an active Village Hall 
hosting many activities throughout the year as well as a Cricket Club, with matches played at 
the weekends (home and away) on the cricket pitch in the village. 

There are 14 on the Electoral Roll with an average attendance of 10 at our regular HC service 
at 9am on the 2nd Sunday and 9.30am on the 4th Sunday of the month, both following the BCP. 
Our Mothering Sunday, Easter, Harvest, Remembrance Sunday and Christmas services are 
well attended (averaging 30-35) and a very popular Blessing the Crib service held on Christmas 
Eve at 4pm where we have a Nativity and an attendance of about 90, including many children. 
Our church has 18 pews and reasonably comfortably seats 100 and is always open. As a 
consequence of the Covid-19 pandemic we, like many churches, have had to cancel many 
services to keep our community safe. 

For many years we have alternated our Sunday morning worship with St Rumwold’s in 
Bonnington as their services are on the 1st and 3rd Sundays and in the past, the neighbouring 
village of Aldington, along with Bonnington and Bilsington shared a vicar and parish magazine. 
We are delighted to now be a part of the Saxon Shore Benefice and enjoy the added sense of 
unity this brings. 

Our congregation may be small and perhaps on the older side but everyone is made to feel very 
welcome and we all enjoy the chatter over refreshments after the service. We, like many 
churches, struggle to pay our full parish share despite fundraising and most people Gift Aiding 
their offertory. However, we are fortunate to have a wedding and party venue in Odo’s Barn 
next to the church and as long as Ecclesiastical law is obeyed, it has meant we have on 
average about 7 weddings a year, which has certainly helped with our finances and means our 
numbers are swelled by the prospective brides and grooms. We manage to cover the daily 
running costs and have a sum on deposit for unexpected expenditure. 

Our PCC meets regularly and we have a cheerful approach to the agenda and problem solving. 
The church building is well maintained and it helps to have handy and helpful parishioners 
willing to take on minor tasks. The Quinquennial was carried out in October 2021, this has 
highlighted outstanding issues which will be dealt with. We have central heating and electricity 
but no running water or cloakroom facilities. 
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Bilsington: St Peter & St Paul continued...
We have a flower and cleaning rota with a wonderful and enthusiastic team doing their bit in 
keeping the church looking fresh and colourful. The churchyard is open for burials and is 
attended to by villagers, with regular mowing and strimming. It really looks its best in the spring 
when the daffodils are in full bloom and the ewes and their lambs are helpfully grazing it. We 
have 2 organists who take it in turn to play for our Sunday services and very much appreciate 
their contribution. 

Bilsington children have a choice of 3 local village schools to attend - Aldington, Hamstreet 
and Mersham. For a few years now, we have held Mothering Sunday and Harvest Festival 
workshops in the hall for the village children and those of our neighbouring parishes and have 
had a vicar in attendance which have been popular and great fun. 

Our yearly Christmas wreath making workshops in aid of the church Christmas tree and flower 
fund continue to be very well attended, despite various Covid-19 restrictions. These were 
normally held over 2 evenings in our Village Hall (so popular, we added an extra evening) but 
in the past 2 years have taken place outside during daylight hours, with 2 or 3 people at a 
time, socially distanced. These church events all help bring the community together.
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Bonnington: St Rumwold
St Rumwold’s Church Bonnington enjoys a special, isolated, beautiful position on the edge of 
the Romney Marsh, near to the Royal Military Canal.  There has been a place of worship on the 
site since AD 796. Possibly starting as a Saxon chapel close to the ancient shoreline, where 
travellers may have taken refuge and prayed before a hazardous sea journey, it is now very 
much a Norman church.  It is listed Grade 1 and retains a charming simplicity, with no electricity 
or running water. It has a single bell in a cupola which is tolled before our services. 

The hamlet of Bonnington, part of the civil parish of Aldington and Bonnington, has under 50 
houses and not many more than 100 people (2011 Census). Despite this St Rumwold’s has an 
Electoral Roll of 24 and a usual Sunday attendance currently averaging 17 at 9.00am on the 1st 
and 3rd Sundays of the month with, before the pandemic, typically 45 on Easter Sunday and 
Christmas Day and 120 or more at our Carols by Candlelight service in Advent. An ‘hour at the 
cross’ on Good Friday and a Harvest Festival service are also held. For Remembrance Sunday 
we join with Aldington at the War Memorial. 

Our tradition is a ‘middle of the road’ Common Worship Holy Communion service with hymns 
(no choir) accompanied on our hand-pumped organ. Our clergy, either the Rector or a regularly 
employed PTO priest robe for our said services. We serve coffee and biscuits after the service 
and endeavour to be welcoming to visitors and newcomers.  The congregation is ‘gathered’ to 
some extent, from Aldington, Bilsington and further afield. 

The demography of the congregation is fairly typical, most of us are retired, but we do have a 
few younger members who bring children from time to time. We have two young mothers with 
children on the PCC. Our Sunday collections are mostly Gift Aided and provide sufficient income 
to allow us to habitually pay our Parish Share in full, as well as paying for the running expenses 
of being the worshipping church - heating, consumables and clergy expenses. Specific events 
are used to raise funds for the maintenance of the fabric, as well as supporting charities. Our 
church fete which is normally held every two years takes the form of Raft Races on the Royal 
Military Canal and is a big fund raiser. We hold a successful Christmas Coffee Morning and the 
St Rumwold Lectures which invite distinguished speakers to talk on a wide range of religious 
and ethical subjects, held on Friday evenings in July, providing a form of outreach with food and 
fellowship afterwards. 

The PCC meets regularly but currently there is a vacancy for one churchwarden. 

The church building is well maintained. A Quinquennial Inspection took place in 2020. There has 
recently been a minor reordering with the formation of a lockable storeroom, the replacement of 
a wooden floor and redecorating as well as the removal of some pews giving the church some 
flexible space for catering, etc. This was paid for entirely from fund raising. Proposals have been 
made to restore the ferramenta and glass of the windows but this work remains outstanding. 
Some funds for this exist but a further appeal would be required to pursue this. The churchyard 
is open for burials and is kept tidy by employing a local gardener. 
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Bonnington: St Rumwold continued...
Conventional evangelism is difficult in our situation, but we try to be a presence in our 
community encouraging local people to get involved in our events. We aim to keep the church 
open 24 hours a day and it is indeed very rarely locked, as for example during building work. 
Our visitors book is witness to the pleasure many ‘pilgrims’, cyclists and walkers get from 
finding it open and the opportunities it provides. It makes the building easily accessible to 
local people who can believe it is ‘their’ church. We take pastoral opportunities from a ‘can-do’ 
approach to baptisms, weddings and funerals. We believe ordained clergy are an im-portant 
part of this, being seen and known in the community. 

St Rumwold’s on ‘A Church Near You’: www.achurchnearyou.com/church/12105/

http://www.achurchnearyou.com/church/12105/
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Hamstreet: Church of the Good Shepherd LEP

Methodist Statement

The Church of the Good Shepherd in Hamstreet is one of the churches within the benefice and 
is a long-standing single congregation LEP with the Methodist Church. 

Using the Methodist building which is conveniently situated in the heart of the village, gives the 
congregation the opportunity to worship together and reach out in practical ways to those 
around them. This church is a valued part of the South Kent Methodist Circuit and plays a full 
part in circuit life. (Please see our website: www.southkentmethodistcircuit.org.uk). 

We would welcome the new appointee to join us, when possible, as part of our circuit staff and 
leadership teams, with 'Authorised presbyter' status to enable them to serve this united 
congregation. The minister will be very welcome to avail themselves of the colleagueship and 
support of our staff team, circuit stewards and our administration networks. As this is made 
available, we also recognise that careful discernment would need to be used to balance the 
responsibilities and opportunities in this ecumenical role. A member of the circuit staff team 
would be working alongside the new appointee, so that collaborative ministry can be offered 
and links maintained with both the parent denominations. We would hope that ecumenical 
working would be a high priority and enthusiasm for anyone who may be considering this 
exciting role in this beautiful part of South Kent. 

Revd Helen Hollands 
Superintendent Minister South Kent circuit 
Assistant Chair Methodist South-East district
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Church of the Good Shepherd Hamstreet and 
St Mary’s Orlestone

We are an Anglican/Methodist Ecumenical partnership which has been working together since 1977/78. 

When the Covid pandemic has subsided, we intend to re-start our Sunday Fun club for children of Primary 
School Age, meeting in church on a weekly basis at the same time as ‘Morning worship’. 

We hold a variety of services equally divided between Methodist and Church of England these meet the 
needs of most of the congregation. We feel confident in experimenting with differing types of services. 

At St Mary’s Orlestone, there is a service held once a month, and the church buildings and grounds are 
cared for by the Friends of St Mary’s. 

We have a variety of musical talents within the congregation. 

There are 3 independent cell groups, these have others within them who worship elsewhere in the 
Benefice, and we link with Ruckinge for some of our activities. 

We are financially stable and are able to meet with both the Anglican quota and the Methodist assessment. 

We do not have a structured pastoral team, but we do look after each other and have people within the 
church who visit elderly or others within the congregation needing support, this has been in evidence 
during the pandemic. The fellowship has been maintained by remaining in regular contact with one another 
by varying means. 

We have a ’WhatsApp’ prayer chain where we share prayer requests. 

Church outreach

We regularly contribute to the Ashford Food Bank. 

Other groups use the church for quiz evenings.

We have held a 60’s concert and have held various book sales. 

At our popular Christmas Toy service, the gifts we receive, are donated to Sure Start in Ashford. 

Every year we contribute to the Shoe Box Appeal, and we hold a coffee morning, proceeds from which 
support the Multiple Sclerosis Society. 

We are currently exploring adopting a charity, for us, to support as a church. 

We are on a continuing journey as Christians, which came about in the seventies with a vision of the then 
Archdeacon and the Superintendent Minister, who saw a way forward for the denominations to use the 
building to continue in the journey of One Church, One Faith, One Lord. 

This has led to one set of accounts, one group of people who would regard themselves as a group of 
Christians who are not Methodist, Anglican, Baptist, Salvation Army, Church of Scotland, Church of Wales, 
but as members of the Church of the Good Shepherd.
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Kenardington: St Mary
Kenardington is the farthest west of the benefice parishes, with 247 residents, the church lies a 
mile from the centre of the village, on the Saxon Shore Way path, in a peaceful setting offering 
lovely views over the Romney Marsh.   In the village centre there is a small village hall with limited 
parking. 

The Church family is small but dedicated to keeping the church functioning for worship.  The PCC 
has five members and meets five times a year.  The church is open every day, all day.  We have 
one either All Age worship or a Holy Communion service once a month, led by a Priest or Lay 
Reader.  We hold a Holy Communion service on Christmas Eve, and services on Mothering 
Sunday, Easter Morning and Harvest Festival.  Other services during the year are lay led.  The 
Priest wears their own vestments and we do not use incense. 

The Church is a delightful building consisting of one Nave with a plain, peaceful interior and a 
recently added pentice providing excellent facilities for meetings and other functions, all with 
underfloor heating and adjacent toilets and kitchen facilities.  The nave has free standing seating 
which can be removed to provide a large open space and has in the past seen many convivial 
harvest suppers.   The Church is tucked away, off a country lane along what could be mistaken for 
the driveway to a private house.  It has reasonable parking areas.  We are fortunate that the Uren 
Foundation Trust contributes towards the upkeep of the Church building and churchyard.  A recent 
Quinquennial report requires several minor repairs and inspections to be undertaken.  A major roof 
gully repair is ongoing, but otherwise the Church is in good repair with no major building projects 
or renovations planned.  The churchyard has an area kept for wild flowers. 

There are ongoing discussions with the Uren Foundation following their financial support in the 
past for the upkeep of both church and churchyard. The trustees have offered to help with the 
purchase of the historic organ, but also review what help they can give to maintain the vision of the 
late Sir Michael Uren, whose resting place is St. Mary's.

Closely aligned to the church is Saxon Shore Early MusicKenardington, which uses the fantastic 
facilities and acoustics of the church to promote up to seven concerts per year. 

Sadly, Kenardington no longer has a school, shop, or pub.  There is little support from residents for 
the Church except for the occasional baptism or funeral, so we pray for a Priest who will help us to 
grow the congregation from the village and beyond and to help us realise the potential for this 
church for use by the benefice, deanery and archdeaconry as a place for Quiet Days or trainings 
as well as a meeting place for the community of Kenardington and elsewhere.
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Orlestone: St Mary
The Friends were formed 27 years ago when the Church of England agreed to share the Methodist church in 
the village centre as their place of worship. 

We did not want to see St Mary’s, our Parish Church, fall into disrepair or close altogether. 

Over the years we have raised thousands of pounds and made many improvements to the church and 
churchyard.  We have received many compliments on how well they are cared for.  Annually we have 
weddings, baptisms, funerals and interment of ashes. 

We clean the church weekly, prepare flowers and throughout the summer have a dedicated team who cut the 
grass, strim, tidy graves and maintain the Garden of Remembrance. 

We encourage an Eco-friendly ethos and have planted ferns, wild flowers and bulbs all to encourage wild life 
such as butterflies, moths and birds.  We also have a colony of bats in the belfry.  All of this enhances the 
area for people to visit and sit quietly in peace and private prayer. 

Our main fundraisers are bi-annual festivals, folk evenings, valuations, coffee mornings, Christmas 
Tree festivals and within all these events hundreds of people visit the church. 

We also give support to our Churchwarden and assist in as many areas as possible, in particular the 
Interregnum period. 

Going forward at St Mary's 

Going forward we would like to build on the number of parishioners who attend our services 
(average 10-20) and encourage the younger people to become involved.  We have also looked at other ways 
in which the younger generation would like to participate. 

Our faith plays and important role in a world that is now very different and when we have a new Rector we 
look forward to working together and going forward.
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Ruckinge: St Mary Magdalene
St. Mary Magdalene Church Ruckinge is at the heart of Ruckinge Village on the main road 
(B2067). We have 21 people on our Electoral Roll. Local amenities are limited in Ruckinge 
which is predominantly a farming community. The local shop, pub and Methodist Chapel have all 
closed down. 

It could be said that our mission is to reach people through food, drink and hospitality. Before the 
pandemic we never missed an opportunity to reach out to the community through events such 
as weekly coffee mornings, Food for Thought services, lunches and suppers, as well as 
concerts, which always include an interlude for refreshment!  We are well on the way to restoring 
these events, recently we have run coffee mornings for special needs such as the Afghanistan 
appeal and the Ukraine Crisis Appeal these are enthusiastically supported, raising large sums of 
money.  All this in spite of having no running water; no drainage; limited heating and electricity. 

Plans are now well in hand to refurbish the church with money resulting from the sale of the Old 
Church Hall (now a holiday let). A disabled access toilet facility is to be installed together with a 
kitchen; new flooring incorporating under floor heating; a new vestry and storage facilities. Work 
is due to start in the Autumn of 2022. We are very excited at the prospect of having these greatly 
improved facilities which will enable us to become the hub of the local community and with 
God’s guidance bring more people in to our weekly services of worship, prayers and singing led 
by our excellent organist. Certain services throughout the year see the church full to capacity 
such as the Christmas Crib Service.  Remembrance Sunday with the local British Legion and the 
St. George’s Day Services with a procession of local Scouts and Guides. 

During the past year thanks to the dedication of one of our supporters we now have an online 
churchyard plan identifying  graves and a full register of funerals and burials: 
www.stmarymagdaleneburialmap.co.uk  We have many willing volunteers who maintain our 
churchyard, keep our church clean and provide beautiful flower displays. 

There is certainly no lack of enthusiasm in Ruckinge we just need the right person to come and 
join us on our Christian journey.

http://www.stmarymagdaleneburialmap.co.uk


Saxon Shoreline Benefice 

Warehorne: St Matthew
Village: The parish of Warehorne is a widespread, supportive community of about 370 with a 
mixture of backgrounds, ages and occupations.  It is due to grow by an additional 50 houses to 
be built on its border with the neighbouring village of Hamstreet.  There is vibrant community 
activity amongst young people in the village, mostly centred around the village hall, however, 
attests to the potential for renewal of Christian involvement in our church. 

Services: Three BCP services. One lay-led All Age service having developed from a Family 
Service. 

The PCC: Meets 5 times a year and works well as a team, most members having many years 
of experience.  It adopts a can-do attitude, is financially self-sufficient and currently its 
fundraising ability is good. 

Electoral Roll: There are 21 on the electoral roll, 20% living outside the Benefice. 

Church Building & Churchyard: The much-loved Grade 1 listed church is in good condition 
for a 13th century building and Quinquennial recommendations are gradually met.  Box pews 
seat 120, a possible 200 with additional seating.  Recent introduction of under pew heating has 
been welcomed.  A major re-roofing to one section is planned.  There is a large open 
churchyard, the older part grazed by sheep. 

The Church in the community: St Matthew’s Church stands at the centre of the village 
offering support and prayer in time of trouble or for coming together to praise, rejoice and give 
thanksgiving.  PCC members actively participate in various community activities.  Warehorne is 
a welcoming and caring community.  Last year we participated in the Caring for God’s Acre 
Count on Nature week and are working towards an A Rocha ECO Church bronze award.  For 
the Queen’s Platinum Jubilee a beacon will be lit on the tower and a celebration service held 
before the village picnic on the Sunday as part of the community celebrations. 

A Welcoming Church: The church is open daily, all day.  It stands on the long-distance walks 
of the Saxon Shore Way and an ancient pilgrimage route from Southampton to Canterbury. By 
prior notice Pilgrims are welcome to stay overnight in the church, using the toilet and kitchenette 
facilities and probably the popular Woolpack Inn opposite.  In May, the church is the venue for 
the local Jump Kent group performances of The West End Comes to Warehorne with West End 
performers accompanied by participants of all ages from the Jump Kent group, raising funds for 
charity. 

Local School Connection:  Some people from the community either teach or assist at the 
neighbouring village’s Primary school.



Saxon Shoreline Benefice 

Warehorne: St Matthew continued...
Vision: To explore ways to engage the younger members of the parish in the life of the 
Church to enable this church to have a flourishing and sustainable future. 

Development of technology use to communicate with younger people. 

We see the need for the incumbent to have administrative help either from a voluntary team, 
or paid source, to enable them to concentrate on promoting the Bible, prayer and worship and 
tend the flock throughout the benefice, being someone who is interested in and cares for 
parishioners, is supportive of laity leadership and encouraging in new ways of mission and a 
deeper relationship with God.
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