St Peter & St Paul’s, Aylesford.
Parish Profile

PARISH PROFILE 2018

St Peter & St Paul’s Church
Aylesford
Kent
ME20 7BB

St Peter & St Paul’s, Aylesford.
Parish Profile

Contents
Welcome and Overview

3

Aylesford and Eccles in Brief

3

What we can offer you?

3

Who are we looking for?

4

Parish Life

5

Worship

5

Ministry Support

5

Music

5

Occasional Offices

6

Encouraging and exploring faith

7

Children and Young People

7

Outreach and Church in the Community

8

Fun and Fellowship

9

Communications

10

Schools

11

Called Together – the vision for the Diocese of Rochester

11

Malling Deanery

12

Buildings

12

Administration

14

Parish Finances

14

Reflecting on where we are now

14

Facing the Future

15

Geography of Aylesford and Eccles

16

Facilities, Shops and Leisure

16

Demography

17

Local Trusts and Charities

17

Royal British Legion Village

17

Contact Details

18

4-Sep-18

Page 2

St Peter & St Paul’s, Aylesford.
Parish Profile

Welcome and Overview.
Thank you for taking an interest in our parish; maybe you will be our new Vicar!
We hope you will find much in this profile to interest you and please do contact us if you
would like any further information.
We are a friendly and welcoming church
community. We seek to strengthen links
Ven Julie Conalty
with the community as a whole,
participating in village events and
Archdeacon of Tonbrige
opening the church for a variety of
archdeacon.tonbridge@rochester.ang
concerts and social events. Teaching,
lican.org
including the use of home groups, has
been encouraged too. However, we are
Tel: 01732 833840
conscious that we are not growing in
numbers, and we are ready to be led –
sensitively – through change. We
www.aylesford-church.org.uk
believe there are great opportunities in
our parish and we need a vicar who can
help us identify our priorities.
Aylesford and Eccles in brief.
Our parish includes the historic centre of
Aylesford village, suburban and rural areas.
There are two main villages: Aylesford and
Eccles, located in Mid Kent, at the foot of the
North Downs, on the banks of the River
Medway approximately half way between
Rochester and Maidstone and close to the M20
and M2.
What can we offer you?
• We are a single parish, single church benefice with many opportunities for mission
and ministry.
• Our congregations are friendly, relaxed and welcoming.
• We are receptive to change if it is introduced well.
• We have supportive lay participation in leadership and worship.
• The vicarage is a modern, detached four-bedroom home, close to the church.
• We enjoy a historic village atmosphere on the edge of Maidstone and in the midst of
beautiful Kent countryside, on the Pilgrims Way and very close to the Kent Downs
Area of Outstanding Natural Beauty.
• We benefit from excellent transport links, road and rail, to London, the coast, and
the continent, with ready access to airports
• We have a variety of good schools, primary and secondary, serving the village.
Neighbouring towns have a good selection of secondary schools including some
grammar schools and a CofE secondary school at Tunbridge Wells.
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Who are we looking for?
We hope the following comments will help you discern
whether you are called to this role in this place.
We seek a vicar who: • Is a prayerful and spiritual person, showing in his
or her own life the outworking of faith.
• Is able, with imagination, enthusiasm and warmth,
to help us to attract new people, including further
developing our important school links and Messy
Church.
• Is committed to encouraging families and people of
all ages to be part of the church family.
• Will be visible and available, ready to engage with
people from all backgrounds in our community, on
an everyday basis and irrespective of their faith, to build the place of the Church in
the community
• Is a skilled and practical leader and communicator who has the confidence to listen
and respond to the views and ideas of others, to collaborate and delegate, and
(conscious of the need for succession planning) to identify and develop latent
potential. A leader who can inspire us where we are “stuck”, to get “unstuck”.
• Makes use of the positives aspects of having a “mature” congregation and the gifts
that this can bring.
• Will, as a good pastor, teach, mentor and support others, nurturing deeper
discipleship and fellowship, and encouraging active lay participation in all aspects
of church life.
• Is comfortable with a broad range of worship styles and is willing to encourage us
into trying new ways, embracing the risk.
• Accepts the challenge and opportunities presented by the new housing
developments and leads us into effective responses.
• Is alive to the potential of new means of communication such as social media.
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Parish Life
Worship

Our services vary in style, with an established musical tradition led by the choir and organ
but with a congregation willing to participate in different ways.
Sunday

Wednesday

8am – said Holy Communion
(Common Worship)
10am – First Sunday of each month is a family service often
with Baptism
10am – Second, fourth and fifth Sunday is sung Holy
Communion (Common Worship)
10am – Third Sunday is a flexible ‘Come and Praise’ service.
Holy Communion follows the main service on the 1st and 3rd
Sunday.
10am –Said Holy Communion on one Wednesday per month
Prayer service replaces communion on other Wednesdays
during the interregnum

Normal Sunday attendance
8am – 13
10am – 53
Electoral Roll: 112
Ministry support

Reader – Peter Smith
Pastoral Assistant – Janet Holdstock
Music

There is a traditional choir which is mainly adult who sing for Sunday services, weddings,
funerals and other services throughout the year. We also have a number of auxiliary singers
who join us to supplement the choir for special occasions.
The choir is affiliated to the Royal School of
Church Music and we enjoy singing a range of
music throughout the year. We also perform an
Easter oratorio, as well as joining the choir of the
Friars for their Advent and Pentecost services.
The number of choir members has fallen recently.
However, our newly appointed Junior Choir
Leader (a post funded by the Ouseley Trust for
three years) has already attracted new children to
sing a broad range of music in services and elsewhere and we are optimistic that this will
strengthen our choir.
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The organ is a Forster & Andrews instrument dating from 1865, this has been restored and
re-electrified in 2015.
We welcome visiting bands and orchestras as well as hosting organ recitals by visiting
organists.
Bell ringing – a keen band ring before the 10 am service, at weddings and special events.
We also have a handbell team which rings occasionally at services and other events.

Occasional Offices .

We celebrated 6 weddings in 2017. Our church offers choir, organ and bells in a beautiful
village setting.
We conducted 30 Baptisms in 2017. These generally take place in the family service.
Funerals in 2017 numbered 14 in church and 5 in the crematoriums.
The churchyard is closed to burials except burial of ashes. Local burials take place in the
nearby cemetery. Cremation is at either of two nearby crematoriums.
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Encouraging and exploring faith
•
•
•

•
•

Confirmation groups are held regularly (led in part by lay people)
Plans for an Alpha group have been delayed by the interregnum.
Home, study and discussion groups meet frequently. Currently 4 groups meet in the
parish
Away day – held in St Peter’s week as a time for study and
discussion of faith. These are led by our Reader Peter Smith.
Lent study each year is an opportunity to reflect on the coming
Easter season.

Children and Young People.
We currently run a popular Messy Church group once a month. This is aimed at children
that are 10 years old and under and it meets in our Brassey Centre on the first Friday of the
month. The community has really backed this venture and although it is only just over a
year old, it is thriving. We have up to 30 children on the books although, not all attend
every session. The children and parents (who stay for the session) have commented on how
much they enjoy the variety of activities including junk modelling, painting, collaging,
baking and other creative and truly messy activities. After the activities, we have a short
service which is related to our theme and follow this with a simple meal. We have found
that this group is a great way for the church to reach out to the young families in our
community that are sometimes reluctant or can’t come to Sunday services
We are conscious we are making no provision for older children and would like to remedy
this.

Poster designed by Messy Church Children
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Outreach & Church in the Community
There has been considerable contact with the British Legion Village which includes regular
services in each of the sheltered housing complexes and the nursing home. The incumbent
normally leads the annual Remembrance Service in the British Legion Garden of Honour.
Our Pastoral Assistant, in conjunction with people from other local churches, has provided
support at the Heart of Kent Hospice. A new Anna chaplaincy is in the process of being set
up and will be formally launched in our Parish Church on 1 October 2018. Anna
Chaplaincy is an ecumenical, community-based chaplaincy to older people with particular
emphasis on helping people who are experiencing any form of dementia and the challenges
that presents for their families.
Four members of our regular congregation are leaders of our village uniformed groups who
participate in some of our services.
We play an active part in Churches Together in Malling and there is potential for increasing
ecumenical working together in mission and ministry which includes Eccles Methodist
Church and The Friars, a Roman Catholic Carmelite religious community with whom we
have a good relationship.
The vicar is usually asked to be the Chaplain to the Royal Navy Association

The Carmelite Friars
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Fun and Fellowship
At St Peters and St Paul's we value time spent together to have fun and appreciate each
other's company; we also aim to involve the wider community in many of these events.
Established regular events include the men's fellowship supper in conjunction with our
neighbouring parish of Burham and Wouldham, and our Christmas singing of carols in the
village square followed by refreshments in the church.
A more a recent initiative was to offer a shared Christmas lunch for people who are facing
Christmas on their own and we intend to continue with this as this has been so appreciated.
There is a Friendship group which meets once a month; open to all it is well attended and is
a major part of our community support and outreach. Crafts, music and talks are usually on
the agenda followed by a chat over a cup of tea.
Other events put on by the social committee include brass band concerts, talent shows, food
events including parish lunches, and talks by guest speakers.
We also take an active part in the Ride and Stride event established by Friends of Kent
Churches. As well as raising funds for our church and others, it is a good way to meet
people from other churches and organisations

4-Sep-18

Page 9

St Peter & St Paul’s, Aylesford.
Parish Profile

The Friends of Aylesford church is a secular charity drawing support for the upkeep of the
church fabric from the wider community by arranging popular fund-raising events which
have included murder mystery plays with a meal, music events, plays quizzes and day trips.

Communications
We produce and distribute a monthly magazine
with a circulation of approximately 500.
Parish Notes are issued to the congregations with
announcements and requests.
We have a well-established website
(www.aylesford-church.org.uk) currently being
overhauled and a Facebook page with more than
300 likes.
We recognize that communication (internal and
external) is key and that we need to overhaul our
arrangements, particularly as social media in all
its forms becomes more and more important.
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Schools
More than 2200 attend schools in our parish. The church has a close association with two
local Voluntary Aided Primary Church Schools (both recently rated ‘Good’ by Ofsted): St
Peter’s School, which is just next to the vicarage, and St Mark’s Primary School, Eccles.
The other two schools in the parish, Aylesford Primary School (judged a good school) and
Aylesford Secondary school, whilst not faith schools, value their links with the church.
There is an expectation that the vicar will be a Governor of both church schools.
The Vicar has regularly held assemblies and visited all four schools. In addition, special
Christmas and Easter services were arranged for each of the schools in the church. A
particular success was the Easter Experience, a Gloucester Diocese initiative bringing
together church members and more than 200 children to share the story of Holy Week and
Easter.
Mentors from the congregation go into the schools under the auspices of the charity CAST
(Churches and Schools Together); the schools say this has been very valuable.
There are also some pre-school groups in Eccles and Aylesford,
In neighbouring towns, there are other secondary and grammar schools which also serve
the parish, including several grammar schools.

Called Together – the vision for the Diocese of Rochester
Launched in November 2017, Called Together is the strategic vision for the Diocese of
Rochester. The vision and core themes were discerned following extensive engagement
across the Diocese, seeking to hear what God is calling us to in this place and time. The
three themes – Growing Disciples, Enriching our Communities, and Resourcing our
Mission and Ministry – seek to give focus and direction to our priorities over the next five
years. Every parish in the Diocese is invited to support the shared vision in a way which fits
their local context, working towards the same goals.
Called Together marks the beginning of an exciting journey for the Diocese of Rochester.
As Bishop James said, “This is a significant moment for us as a Christian community. It
has implications not just for how we move forward and connect as a Church family, but
how we engage and support people across our communities.”
More information can be found on the Diocesan website at
http://www.rochester.anglican.org/called-together
4-Sep-18
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Malling Deanery
Our Area Dean, Matthew Buchan, writes:
Malling Deanery has a good variety of parishes, rural and some more urban, and a good
mix of styles of worship. We are committed to working together as much as we can and are
actively considering informal clustering of benefices to enable administration and common
mission. We have recently completed a deanery audit and the painstaking preparation of a
Deanery Mission and Ministry Plan to engage with the implications for mission of the
likely increases in population in the deanery over the next 25 years; estimates put this as a
70% increase in population over the next few decades, owing to the building of many new
houses. The Mission and Ministry Plan is can be provided should you wish to read about
likely changes to staffing and the make-up of benefices within the deanery over the coming
years.
We have an active, lively and forward-looking chapter, together with some 14 active retired
clergy who assist us in leading worship. The chapter meets together monthly and for an
annual 3-day retreat. We offer each other support and the only real issue we face is finding
a living room large enough for us all to meet in!

Buildings
The Church– is set on a hill
overlooking the ancient village
of Aylesford, the church is a
major landmark. Dating back to
Norman times the church is in
good repair, with usual ongoing
maintenance costs cropping up
from time to time. The church,
with Lady Chapel, can
comfortably seat about 250
people and has a large area at
the rear of the pews for
refreshments including after
service coffee and tea and for
additional seating.
A large amount of repair work has been carried out recently
In recent years the eight church bells have been re-hung; a kitchenette and toilet have been
built in the base of the tower, the organ has been cleaned, rewired and enhanced and work
done to repair and repoint stonework. A Quinquennial survey is planned for 2018. Work is
currently in progress to remove two damaged and redundant timbers in the South Tower
and to remove some damaged paneling in the Choir Vestry then redecorate the Vestry
itself.
Some five years ago, with some reluctance, we accepted police advice to keep the church
locked but the key is always available for visitors. From time to time we provide hospitality
to pilgrims en-route to Canterbury on the nearby Pilgrims Way
4-Sep-18
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The Churchyard – is closed for burials, apart from the burial of
ashes. This means that churchyard maintenance is the
responsibility of the Parish Council. There are some
Commonwealth War Graves in the churchyard.
The Vicarage - The vicarage is a modern detached building near
the church. It was built in the late 1980’s and has four bedrooms,
kitchen, lounge, dining room with a separate study and
downstairs toilet for visitors. There is a double detached garage,
a good-sized garden is at the rear. An estate agent’s description
and floor plan of the house is available on request.
140 The Avenue - the Church owns a house in the parish. It is commercially let and
provides a regular income.
Brassey Centre - formerly a school, this building is owned by the Brassey Trust and let to
the church. Essentially it is our “Church Hall”. It has two halls, toilets, a catering kitchen, a
good-sized car park and is an asset for the parish and village. It is hired out and also houses
the church office.

The smaller hall is permanently laid out with
various merchandise and open to the public every
Saturday as the Brassey Bazaar. Run by
volunteers, the Bazaar sells a variety of second
hand and hand made goods and brings in a
significant amount of money.

PCC income from lettings does not cover the expenses of operating the center. However,
on balance, the PCC has concluded that the Centre still proves to be a net asset to the
parish.
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ADMINISTRATION
Our part time Parish Administrator arranges weddings and baptisms. She
maintains all church records and registers and undertakes searches. She
manages Brassey Centre bookings, liaises with the caretaker and other
tradespeople, orders supplies, produces service sheets and weekly notices,
amongst many other things.
The Church Office is well equipped with a computer and photocopier/
printer.
We have two wardens and a PCC of 16. Meetings are held every two months in the Brassey
Centre; they are lively but good tempered.
We work hard on our safeguarding responsibilities and have a Safeguarding Group meeting
regularly to manage the issues on behalf of the PCC.

Parish Finances
The Church has run a deficit in the last few years which is eating into our reserves and
preventing us from subscribing fully to the request of the Diocese.
The core problem is the dwindling congregation, as planned giving represents 50% of our
income. On a positive note, substantial sums have been raised in recent years to refurbish
the organ(£50k), and the kitchenette and toilet.
We have the benefit of rental income from a residential property and generous legacies in
the last couple of years has been very helpful.
The fabric of the Church is in good order and this year we will have a quinquennial report
to help us plan the future. However, we need to build a sustainable income base that takes
into account of new patterns of giving by the younger generation (digital rather than cash)

Reflecting on where we are now
•
•
•
•
•
•
•
•

We think of ourselves as a friendly and welcoming congregation Whilst visitors
tend to confirm this we need to be careful that this is the reality.
Prominent and attractive church building suitably equipped and regularly used for
concerts and other less conventional events, as well as services.
A rapidly growing population forecast to treble over the next 30 years.
Considerable lay involvement in the conduct of worship.
Recent attempts to attract new people by introducing new format services have yet
to bed in.
Very conscious that we are an ageing and declining congregation. This is making it
harder to resource new initiatives although there are many proactive and willing
people.
Excellent relationships with our local schools.
The PCC has a comprehensive plan for 2018, focusing on worship, youth work,
community needs and nurturing faith. This is inhibited to a degree by the
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•
•
•

interregnum. Excited by new possibilities unlocked by our new grant-funded junior
choir leader. Recently being deliberate about growth but work is needed to select
the initiatives we should pursue.
Deliberate fuzzy edges to church membership; we aspire to be a place where it is
easy to belong, and people are accepted wherever they are in their faith.
The importance of baptisms, weddings and funerals and the opportunities they bring
(the inclusion of baptisms in the monthly family service has been a challenge!).
Encouraging the use of small groups to build discipleship, including quiet study
days, home groups and attendance at a Mission Shaped Ministry course.

Facing the Future
The church seeks to be a central point of the community and our prayers are that in today’s
world we will reach out more in love and service to the community so that people can come
to share the building, enjoy the fellowship, catch the faith, and join the worship.
Our principal challenges are: • Growth.
• Getting our finances on a sounder footing.
• New Housing and Population Growth
• A comprehensive Communications Plan.
• Strengthening our links with the wider parish community.
Massive population growth is forecast for our deanery and parish, mainly as the result of
large housing developments. Aylesford’s population is expected to nearly double by 2026
and nearly treble by 2046 based on data gathered by the diocese from local authorities.
It became clear in 2017 that our church was facing major challenges with declining and
ageing numbers and a recurrent financial deficit, contrasting with the population growth.
The PCC recognized this presents a major opportunity and responsibility and we needed
some different approaches.
Two Focus Groups met towards the end of 2017 comprising interested people who were
not closely involved in the running of the church or were not regular attenders and who,
therefore, might have fresh views and ideas. The degree of interest and the number of ideas
generated were a tonic and often surprising.
An open meeting of the PCC early this year considered
the ideas and turned them into 12 Ministry and Mission
Objectives for 2018 grouped into four areas, Worship,
Youth Work, Community Needs and Nurturing Faith.
They included (by way of example): • Introducing new services (Wednesday
mornings C4, Sunday afternoons Informal
Worship and a once a month Sunday morning
Come and Praise)
• Appointing a Junior Choir Leader to build on
links with schools and involve young people in
worship (funded by a 3-year grant).
• Distributing a welcome leaflet to all the new
houses as they are built.
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•

Running an Alpha Course and increasing opportunities for learning about the faith
and developing spirituality.
Progress has been made across the spectrum, although - as expected – turning ideas into
action has not been easy. For instance, the C4 service has been launched but has not
attracted many people and cannot be sustained during the interregnum, the Junior Choir
Leader has started work with very encouraging initial results, Welcome Leaflets have been
distributed to all new housing so far built; but the Alpha Course intended for the autumn
has been deferred pending the appointment of our new incumbent.

The Geography of Aylesford and Eccles
Aylesford parish, despite being close to Maidstone, is within the Borough of Tonbridge and
Malling. It is well served by road and rail including
access to the High-Speed line – London is just 56
minutes away. Gatwick airport is the closest but all the
airports near London are close at hand
There is a proposal at an advanced stage of
implementation to transfer the southern part of the
parish (beyond the railway line) and the Holtwood
estate in the west to the neighbouring parishes as
indicated on the map. This would moderate the parish
population growth to some extent although there is new
build expected in most remaining parts of the parish.

Facilities, Shops and Leisure
Within a few minutes' walk from the church there are
two restaurants. two pubs, a tearoom, a village club and
a well-used Community Centre with recreational space
and children's play area.
In less than a ten-minute drive there is a large retail
park with supermarkets, electrical and furniture stores
and other food outlets. Maidstone and the Medway
Towns offer town center shopping while Hempstead
Valley and the huge Bluewater Centre provide out of
town shopping and more.
There are dentists and a GP Surgery locally as well as a
veterinary practice; Maidstone General Hospital is about two miles away.
There is a nearby Leisure Centre with family swimming facilities and also private gyms
close by.
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Demography
As mentioned, parish population is growing; as of the 2011 census, it stood at 6,700 (up by
8% on 2001).
The age profile in 2011 was: 0 -15

18%;

16-64

63%;

65+
19%
it is likely that growth will increase the proportion of younger people.
The population is almost all white, with only 3% describing themselves in 2011 as having a
minority ethnic background. 63% of the population described themselves as Christian in
2011.
The older buildings of the original settlements are now greatly outnumbered by housing
estates of the last century and this.

Local Trusts and Charities
There are a number of trust and charitable institutions in the parish. Those most often
associated with the church are the following: Brassey Trust - set up to commemorate a Victorian benefactor, it is a legally independent

charity whose aim is to support the work of the Church of England in the parish of
Aylesford. The Vicar and Churchwardens of Aylesford are ex officio trustees. The Brassey
Trust owns the old school buildings now set up as the Brassey Centre and let to the PCC.
The trust has provided grants to the PCC for a variety of projects.
Trinity Court Almshouses - Aylesford has 14 Almshouses located in Rochester Road,

which are occupied by the elderly and managed by a board of trustees. The Vicar and two
Churchwardens are ex-officio trustees.

Royal British Legion Village

The Royal British Legion headquarters are located in Aylesford.
The HQ buildings are surrounded by light commercial buildings,
offices and a good deal of social and sheltered housing which is
currently expanding to provide another 200 houses and some
new community facilities. This community provides housing
(some sheltered or assisted) for veterans, elderly, or vulnerable
adults, and social housing for young families and individuals.
Located on the same site is The Royal British Legion Industries
which provides employment to many veterans. More
information is available at www.rbli.co.uk.
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Contact Details
Church Office:
Brassey Centre,
Aylesford,
Kent,
ME20 7QR
E-mail: aylesfordchurch@btconnect.com
Phone: 01622 719366
Open Tuesday and Thursday 9am – 2pm
Web site: www.aylesford-church.org.uk.
Facebook: St. Peters and St. Paul’s Aylesford
The Vicarage,
Vicarage Close,
Aylesford,
Kent,
ME20 7BB
Phone: 01622 717434
Archdeacon of Tonbridge
Ven Julie Conalty
E-mail: archdeacon.tonbridge@rochester.anglican.org
Phone: 01732 833840

4-Sep-18

Page 18

