
 

 

 

 

 

 

Director of Development (Vision and Strategy) - Background 

paper 
 

 

 

Diocese of Chester 
 

 

The diocese spans from Wirral and the Welsh border in the west to the limestone hills 

of the Derbyshire Peak District in the east. The north of the diocese reaches up to the 

rivers Mersey and Tame and the conurbations of south and east Manchester, and 

south to the towns of Crewe, Sandbach and Nantwich on the outskirts of Stoke-on-

Trent and Shropshire. 

 

It has a population of around £1.6m and is served by around 265 parishes, 345 

Churches and 215 benefices. Electoral rolls are around 31,000 and average weekly 

attendance of around 23,000 in 2019. 

 

This is an exciting time for the Diocese with a relatively new Diocesan Bishop and two 

new Suffragans recently appointed.  In addition, we have a new Director of Outreach 

and a new Director of Ministry. All of these posts have been appointed on the basis 

that we recognise that we have had a long period of stability and that now is the time 

to renew our shared vision and purpose as a Diocese. We also have key staff who 

have long experience of the Diocese, such as the Archdeacons and the Diocesan 

Secretary, who have been part of that recruitment and stand together in the need for 

refreshed direction. We are seeking the guidance of the Holy Spirit for the future of 

the Diocese, and this bid seeks to enable the processes necessary to enable this 

developmental work. 

 

The Statement of Need for the new Diocesan Bishop set out a clear desire in the 

Diocese for renewed vision and strategy. The following quotes give a flavour: 

 

"it is also widely recognised that there would be real value in developing a more sharply 

defined diocesan vision behind which parishes can mobilise."  

“He or she must be ready to foster a culture of responsible risk-taking where people and 

parishes are encouraged to bring a splash of creativity into their missional and ministerial 

activities. This must be done strategically and with thought, recognising the urgency of the 

missional task that we face, whilst walking humbly and modelling grace.” 

 



 

 

“He or she should have the ability to use data to inform action and strategic intervention 

and be able to spot potential and facilitate connections. The next bishop should inspire and 

mobilise people to work together with a shared vision whilst respecting the strengths of our 

missional communities.” 

 

 

Bishop Mark together with his colleagues have heard this call and have started to look 

at how this might be achieved. So far there have been initial discussions in the 

Bishop’s Staff Team, Bishops’ Council, Diocesan Synod, Area Deans meetings, and 

many Deanery chapters as the Bishops have visited; all of these have confirmed the 

desire for renewed vision and strategy in the Diocese. 

 

 

Key Responsibilities 
 

The Director of Development (Vision and Strategy) will play a pivotal role in the new 

vision and strategy development. An ability to work with multiple stakeholders, 

emotional intelligence, strong listening skills, professional excellence, strategic 

thinking, and adaptability are vital. The postholder will be someone who brings a 

balance of clear strategy development process awareness with a strongly relational 

approach and exceptional communication ability to engage and mobilise a diversity of 

stakeholders.  

 

This is a strategic level and partnership role and will be working closely with senior 

clergy, governing bodies, and people across the Diocese, in considering key strategic 

questions and developing the new vision and strategy. 

 

 

Key relationships 
 

The Director of Development (Vision and Strategy) will report to the Bishop of Chester 

and the Diocesan Secretary and work closely with the senior team, particularly the 

Suffragan Bishops, Dean, and Archdeacons. The postholder will be a member of the 

‘Directors’ Meeting’ and attend Bishops’ Council, be based at Church House (in so far 

as an office base is helpful) and have a direct line of reporting with the Bishop. 

 

 

The position is offered for a fixed term of one year with funding provided by the 

National Church. 

 

 

 

January 2022 


