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PARISH PROFILE 

Emmanuel Church, Stoughton

To know Christ better and to make Him better known



From Bishop Andrew
I moved to the Diocese of Guildford in early 2015, and have found it a warm and friendly place to be, 

with a strong cohort of gifted and passionate laity and clergy, and a growing commitment to building 

on the old and releasing the new, as we seek to ‘proclaim the Gospel afresh in this generation’.

In the Autumn of 2016 we launched our 
diocesan vision, Transforming Church, 
Transforming Lives, encouraging a deeper 
dependence on God in prayer, a focused 
attention to Parish Development planning 
and 12 Diocesan Goals as a framework for 
all of our mission here in Guildford. This 
has been well-owned from the start, not 
least because around 2000 people fed into 
the process through a SurveyMonkey and 
a series of clergy meetings and deanery 
prayer events; and at the heart of it is a 
commitment to growing ‘prayerful, confident 
disciples in daily life’, as expressed in the 
first and most important of the Diocesan 
Goals. Do check out the details at:  
www.cofeguildford.org.uk/about 

transforming-churchtransforming-lives. 

We recognise and celebrate the diversity 
of Church traditions in the diocese, and the 
range of contexts in which the Church is 
called to serve; and Transforming Church, 
Transforming Lives has proved remarkably 
adaptable, from catholic to evangelical, from 
the poorest communities to the richest, and 
from the smallest of villages to the largest 
of conurbations. If you share our excitement 
for this vision, along with the values that  
under-gird our Diocesan goals, we would 
love you to apply!

The Right Revd Andrew Watson 
Bishop of Guildford

www.cofeguildford.org.uk

Photo by Edn575 - Own work, CC BY-SA 4.0,  
https://commons.wikimedia.org/w/index.php?curid=36106084
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Let me put my cards on the table: 

there can be no job in the Diocese 

of Guildford more attractive 

than being vicar of Emmanuel, 

Stoughton! Here are seven reasons 

why I’d be very tempted to apply 

for this post:

1. It really is one of the warmest and 
welcoming Christian churches I’ve known. 
To walk through its doors is to encounter 
not just some of the best coffee and cake 
in Guildford but a community which seeks 
to include and celebrate every person 
made in the image of God.

2. Emmanuel Church has been blessed with 
high quality leadership over an extended 
period. The strength of teaching, 
preaching and pastoral care in this church 
over many years is reflected in the depth 
of discipleship in this community.

3. Unusually for a large evangelical church, 
a significant percentage of those who 
worship at Emmanuel walk to church or 
live in the parish. It is deeply rooted in its 
community and is a model parish church 

in terms of its commitment to the  
parish it serves.

4. It has a superb staff team and PCC who 
are deeply united around the vision of 
the church to know Christ better and to 
make Him better known; and incredibly 
committed to holding this before the 
church in all they are and do.

5. It has a strong culture of vocation and 
intentionally seeks to encourage people to 
grow in the gifts that God has given them. 
It has produced an impressive number of 
leaders over the years - many of whom 
are in ministry elsewhere in our diocese - 
and beyond!

6. It is a multigenerational church that 
provides for all ages and stages in life: 
with an outstanding nursery; high quality 
children’s work; an impressive youth 
ministry; strong home groups; alongside 
great care and provision for older people.

7. The support for whoever will be appointed 
here will be strong. The churchwardens 
and PCC are committed to the  
Guildford Clergy Wellbeing Covenant  

and will do all they can to care for and 
support the new vicar. The deanery of 
Guildford also offers strong support - as 
does the wider diocese. 

Whilst the people of Emmanuel give thanks 
to God for the ministry of their last vicar, 
Canon Frank Scammell, who served the 
parish for 18 years, they recognise that it is 
now time for a new vicar and look forward 
to all that he or she will bring from God.

If it is helpful to have an informal 
conversation about this post, please  
do not hesitate to email me on  
archdeacon.surrey@cofeguildford.org.uk

I wish you every blessing as you pray about 
whether God might be calling you to serve at 
Emmanuel. Please do pay particular attention 
to the person specification on page 31.

Warmest wishes

Paul Davies 

Archdeacon of Surrey

www.cofeguildford.org.uk

From the Archdeacon
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From the Churchwardens
God is faithful and has sustained, 

cherished and grown Emmanuel 

Church over the last 120 years.  

It is in knowing Jesus and the 

power of the Holy Spirit that we, 

as a family, are working together 

to bring glory to God, work out 

His purpose, support each other 

and reach out to the community 

around us.

It is our desire to be a welcoming church, 
accepting of all and eager for people to find 
their place within our church family.  We 
have been blessed with strong leadership 
and good Bible-based teaching, and we are 
connected together within smaller groups, 
being committed to one another and the 
community that we serve.  Emmanuel now 
needs a Vicar who can challenge us, as well 
as nurture and empower us; who can push 
us out of our comfort zone while building on 
these strong foundations.

God’s faithfulness and generosity to 
Emmanuel has been incredible and our 
blessings include excellent buildings, 
with a parish centre that serves the local 
community.  Yet we know that there is huge, 
untapped potential for Emmanuel as we 
enter this new phase of our church life - 
hundreds of people come through our doors 
each week who do not yet know Christ.

This profile has been written as we have 
opened up again in the summer of 2021 and 
makes poignant reading.  It describes all that 
was important to us before the pandemic, in 
our worship, as a congregation and for our 
community.  Putting this profile together has 
caused us to appreciate even more what we 
suddenly lost at the start of the pandemic.

There is a hunger to be back together better 
than before, but following the upheaval of the 
pandemic, we are taking stock and evaluating 
what is fruitful and worthy of our energies.  
So, as we re-connect with the best of what 
we had before, this is a fantastic opportunity 
for our new Vicar to lead us in renewal and 
growth.  Our experiences have left us more  
open than ever to change and to embrace 

the way that God will be moving us forward 
and all that He has planned for us. 

As you read on through this profile and 
discover more about who we are, what we 
do and the challenges we face, we trust that 
you will prayerfully consider whether God 
is calling you to take a key role in the next 
chapter of Emmanuel, Stoughton.  The role 
is a challenging one, but we are sure that, for 
the right person, it has the potential to be 
deeply rewarding.  We are certainly excited 
about what God might have in store.

Sarah King & Paul Franklin

“We pray that we may step up and regard the vacancy 
as a time of blessing and growth, not of waiting”
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About Emmanuel - Who we are
Our Purpose
Emmanuel Church is a warm, welcoming part of God’s family.  We are Jesus-focussed, evangelical 

Anglicans and we long to share the love of God and to bring people into a relationship with Him.  

Our two-fold aim, both within our own parish and radiating out to the wider world is  

To know Christ better and to make Him better known.

Our church building is a prominent and very 
visible physical presence on the corner of a 
major crossroads in the centre of Stoughton 
and we strive to be an equally visible and 
prominent presence in the local community 
that we seek to serve through the love  
of God.

In our teaching, we value strong Bible-based 
learning, both in our services and small 
groups, and look for encouragement and 
guidance in discipleship.  We seek to deepen 
and develop our individual faith as a way of 
unifying us to make Jesus better known  
to all.

In our worship, we aim to be God-centred, 
Spirit-filled, contemporary and relevant.

We long to see growth in our church family, 
both in faith and numbers, and we know 
that we can achieve more.  We encourage 
personal discipleship and have a strong 
commitment to growing and developing 
our people, with several church members 
being called and trained into ministry over 
a number of years.  It has been our purpose 
to equip, enable and grow our church 
members, as well as further investing in our 
staff while they serve here.

We are a church which actively reaches out 
into the community, with several members 
involved with initiatives in the town.  We have 
a heart for mission at the local level as well as 
for global outreach.  Our Mission Committee 
is an active body supporting local, national 
and international people and projects.

“We want to be open to hear God and to walk with Him”
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Our Congregation
We are a faith-filled and committed church with a friendly and sociable congregation, gathered 

mostly from the local community, but also from across Guildford and the surrounding area.   

Many of our congregation walk to church and we seek to be open and accessible to all.

Our church family comes from a wide range 
of church traditions and denominations, 
which enriches our church life together. 

Like most churches, our congregation spans 
from the very young to the very old, from 
many different walks of life, and at all  
stages of faith.  

We have 353 individuals on the electoral 
role at Emmanuel, with 60% living within 
the parish.  Our total Sunday attendance in 
pre-pandemic times averaged around 250, 
with several of our congregation choosing 
to attend church on an ad hoc basis.  This 
pattern of irregular weekly attendance 
means that Emmanuel has a core of 
committed regular attenders and a ‘fringe’ 
of those who attend less but still regard 
Emmanuel as their church.

These attendance figures have in recent 
years remained relatively consistent but 
lack any overall growth.  We think there 

are particular opportunities for growth in 
the 18-30 age range, especially in an area 
like Stoughton where lots of young people 
choose to live, young families settle, and 
where we have a large student population. 

Young families make up a significant 
proportion of our congregation, reflecting 
the focus on these areas within our 
staff team.  With many long-standing, 
committed members of the congregation 
retired or approaching retirement, 

successfully integrating as one church 
family and meeting all the needs across 
the age spectrum brings richness to our 
intergenerational relationships.

Emmanuel is a friendly, active church, full 
of people who genuinely want to become 
closer to God, at whatever stage they might 
be on their Christian journey.  We strive to 
be a community where all people can find a 
spiritual home and a church family that will 
support them.

“Emmanuel has amazing fellowship, support, and a family atmosphere”
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Our Parish
Situated in Surrey to the southwest 

of London, Guildford is only 35 

minutes from London by train 

and is a lively University town of 

around 150,000 people, with a 

castle, historic churches, theatres, 

cinema, nightclubs and a vibrant 

shopping centre.  It is also situated 

just to the north of the Surrey 

Hills Area of Outstanding Natural 

Beauty with easy access to local 

commons giving opportunities 

for beautiful walks and to enjoy 

peaceful reflection in the  

English countryside.

Guildford is a relatively prosperous London 
commuter-town with good connections to 
the surrounding area.  Stoughton lies to the 
north of the A3, about two miles from the 
town centre.  Part of the Guildford Deanery, 
the parish is only a short distance from 
Guildford Cathedral, which stands on a 
prominent hilltop site high above the town.

Guildford is a privileged area with low 
unemployment and high home ownership.  
Stoughton is a less affluent area with a 
population of around 12,000, itself bordered 
by two less prosperous parishes.  The parish 
is popular with young, first-time buyers but 
has a wide range of housing.  The Shepherds 
Hill area of social housing is immediately 
adjacent to the church and the Parish 
includes various sheltered accommodation 
developments for elderly people as 
well as the Hazel Farm area of student 
accommodation for the University of Surrey, 
which means that the parish encompasses a 
wide mix of both social and age groups.

Traditionally, many people work away from 
the local area, with some commuting to 
London and it will be interesting to see the 
long-term impact of the pandemic in this 
area. Local shops and services are adequate, 
but nearby Guildford town centre is a major 
retail centre, and several local supermarkets 
are easily reachable by car.  The Royal Surrey 
County Hospital is ten minutes’ drive away.

Stoughton Infant and Nursery School 
(Ofsted rating ‘outstanding’) is 300m down 
the road, with Northmead Junior School 
within half a mile, both within the parish. 
Stoughton is within the catchment area 
of most Guildford secondary schools and 
the local C of E secondary school, Christ’s 
College, is just across the parish boundary. 
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Our Buildings
Emmanuel Church has been on its current site for almost 120 years.  It is formed of three distinct, joined 

buildings.  The original church, built in 1902, was never completed to its original design and the building  

was transformed in 1991 by adding a new worship area to the west.

The spacious, light-filled worship area has 
a contemporary modern feel, with flexible 
seating for 350 that is often re-arranged to 
suit different forms of worship. An additional 
50 can be seated in the balcony, where the 
pews from the original church have  
been repurposed. 

The worship area and old church are 
separated by a removable acoustic partition, 
allowing the two spaces to be combined 
for larger events when required.  The 
new church is our primary worship space 
for services, with the old church and its 
adjoining kitchen used as a social space 
throughout the week by various church 
groups, local clubs, Sunday crèche, after 
service coffee and any ‘church family’ meals.

In 2003, the two-storey Parish Centre was 
opened, with a linking foyer that joins to 
both worship area and old church.  

The foyer is home to a thriving café and 
Fairtrade shop, while the ground floor rooms 
are used by our Little Stars Pre-School.  The 
centre also includes a sports hall and five 
upstairs meeting rooms that are busy with 
both church groups and local  
community organisations. 

We are grateful for a wonderful collection of 
buildings in which we can meet, worship  
and learn together and which give  
us a fantastic opportunity for  
outreach to the local  
community as well as  
a source of revenue  
from hirers. 

The last quinquennial inspection took place 
in 2020 during the pandemic and our Fabric 
committee of volunteers are gradually 
working through the required corrective 
works, which includes some roof repairs. 
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Our Staff
Emmanuel is blessed with a 

dedicated and able staff team 

who work together to lead 

and coordinate us in worship, 

discipleship and pastoral care.

Youth and Children’s work

Our Youth Worker, Sarah-Louise Morton, 
coordinates our teams of volunteers to run 
the youth groups and our outreach into 
the local schools, while Melissa Foat, our 
Children’s and Families’ worker, heads up our 
important work with the younger sections 
of our community. Ruth Burleigh provides 
admin support to both Sarah and Melissa.

Curate

Emmanuel has been a regular training parish 
for curates and, although there are currently 
none in post, we would expect this practice 
would continue under the new incumbent.

Non-stipendiary ministers

Our Ordained Local Minister, Rupert Masters, 
and Chris Reddin, our active retired PTO 
minister, are both leading our services and 
helping with the day-to day running of the 
church during the vacancy.

Licensed Lay Ministers

Alongside the less formalised lay ministry 
to which many members of Emmanuel 
contribute, we have two Licensed Lay 
Ministers - Richard Horn and his recently-
licensed colleague, Peter Evans.

Administrative team

Aretia Debenham, our parish administrator, 
is responsible for the smooth running of 
the church, alongside our Parish Centre 

facilitator, Sally Chedgey.  The staff team 
also includes Lynne Wright, who manages 
our Café, Diana Hamilton, who runs our 
Little Stars Pre-School with her committed 
team, as well as both Linda and Keltoun, our 
lovely cleaning team.

Volunteer posts

As with any church, our staff team are 
supported by committed volunteers 
including our Churchwardens, Worship 
Pastor, Safeguarding Officer, Treasurer, 
Giving Secretary, Verger and many others.  
Although we are a well-resourced church, 
we rely heavily on this dedicated group of 
volunteers and one of the challenges ahead is 
to widen the pool and encourage more of our 
congregation to be involved and committed.

“We pray for grace and humility to move into the new things God will do”
10 11



Emmanuel’s Ministry - What we do
Services
Emmanuel currently hosts three services on a Sunday.  The figures below describe attendance prior to the 

pandemic and, although we have recommenced these services since the start of September 2021, numbers 

have not yet returned to pre-pandemic levels. 

At 8.00 am on alternate Sundays we currently 
hold a traditional Holy Communion service, 
attended by a handful of the congregation, 
most of whom are older members.

Our 10.30 am main service is a family-friendly 
service where everyone can feel at home, 
currently attended by around 200 people 
of all ages.  We have a thriving Children 
and Young People’s ministry, but we usually 
remain together as a church family for sung 
worship at the beginning of the service, 
which is band-led.  

Holy Communion is celebrated as part of 
this family service on the first Sunday of 
every month and there are all-age services 
on key festivals.  

It is our custom to include infant baptisms 
in these morning services so that the whole 
church as a family can welcome and pray for 
the newly-baptised and their families. 

Refreshments are provided after the service 
and people are encouraged to stay and 
enjoy fellowship.

Our Sunday evening service at 6.30 pm 
is currently more informal, with a focus 
on contemporary worship and more 
experimentation with new forms of worship 
and service structures.  The congregation is 

encouraged to turn up early for the evening 
services and socialise over tea and coffee 
served beforehand.  Attendance at this 
service tends to be around 50, including a 
number of younger people. 
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These evening services tend to have a 
significant level of lay involvement, with our 
young people devising, leading and often 
preaching at the ‘Gathering’ service on the 
first Sunday of every month.  The evening 
services often feature testimonies and 
sharing times, which many find helpful and 
meaningful.  A Holy Communion service is 
held on the third Sunday of the month, with 
an emphasis on prayer for healing. 

Preaching and teaching is a central part of 
worship at Emmanuel and essential to our 
mission ‘to know Him better and to make 
Him better known’.   
 

Sermons are currently planned in series 
based around particular books of the Bible, 
or exploring various Biblical themes, while 
following the Lectionary at other times. 

Services have a significant amount of 
lay involvement in reading and leading 
intercessions, as well as occasional leading 
and preaching; the clergy do not robe.  

Sunday worship is complemented with a 
Wednesday 10 am traditional communion 
service, using the Book of Common Prayer, 
typically attended by 10-20 people. 

In recent years, we have also begun a ‘Forest 
Church’ initiative, with a small group taking 
advantage of the glorious countryside 
around Guildford to take their worship out 
into a natural environment.

Our regular evening prayer meetings 
are held on the first Wednesday of each 
month.  During lockdown, attendance 
increased on Zoom and as a result these are 
likely to continue online.  In recent years, 
these regular prayer meetings have been 
occasionally supplemented with special 
prayer weekends that are focussed on 
particular themes or activities.

Emmanuel has “Committed and solid Bible teaching in a non-judgemental way.”  
12 13



Worship
Music plays an important part in our worship at Emmanuel 

and we enjoy a wide range of styles of musical worship, from 

traditional hymns through to current contemporary songs. 

We are very grateful to our talented team 
of around 50 regular volunteer musicians 
and technicians (sound and visuals) aged 
between 14 and 70+, coordinated by our 
volunteer Worship Pastor, Anthony Cowey.  
The music at our services is usually led 
by one of our worship leaders and once 
a month the evening service is led by our 
young peoples’ band which is mentored 
by one of our worship leaders. The music 
features guitar, piano, bass guitar, drums, 
and singers, with the occasional flute, violin 
and saxophone thrown into the mix.

We have a fine Copeman Hart organ which 
has been an integral part of our worship.  
However, our long-standing organist has 
recently retired so we are currently praying 
for and seeking someone who can continue 
to play this instrument.

Despite having such a breadth of people 
involved in this ministry we are always on 
the lookout for new people to be involved 
- particularly with our young people, many 
of whom move on to university or take up a 
career away from Guildford and the process of 
training is something of a continuous cycle.

At Christmas and Easter, our musicians and 
singers join with other volunteers from the 
congregation to form larger choirs for our 
traditional Carols by Candlelight and  
Easter services.

During lockdown, our musicians were able 
to produce over 40 videos of the worship 
songs regularly used in Emmanuel, building 
up a catalogue of home-grown worship that 
brought a distinctly ‘Emmanuel’ flavour to 
our online services and web-worship that was 
widely appreciated by our own congregation 
as well as attracting a wider following.

As we returned to church after lockdown 
and have been able to sing again, we have 
held a couple of Worship evenings, focusing 
especially on Spirit-led musical worship, 
interspersed with more reflective prayer, 
sharing what God has been saying to us and 
listening to our amazing God.  More of these 
evenings are planned for the future.

In all we do, our primary desire is to lead 
and enable people to give glory and express 
their worship to God through the music 
which is played.

“Talented musicians who enable the 
worship to be varied and enjoyable”
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Evangelism and Discipleship
We run Alpha courses once or twice a year, led by our OLM with a small team of regular members of the 

congregation.  These evening courses generally include a meal and social time and are supported by a 

simultaneous prayer group.  Course numbers have been low in recent years, with low rates of conversion into 

post-alpha small groups, but we hope that this will improve post-pandemic.

Beyond the Alpha course, Emmanuel does 
not have a fully developed evangelism 
strategy or pathway.  The large number of 
people using our buildings during the week 
should provide us with many opportunities 
to get alongside the local community and 
many of us feel this is a significant area for 
future growth and should be an important 
focus for living out our mission statement.

We recognise that attendance at a church 
service does not necessarily indicate 
discipleship, but gathering with others 
to worship, learn and pray provides a 
great opportunity to grow as a Christian. 
Emmanuel therefore has a network of Home 
Groups which meet weekly for prayer, study 
and pastoral care, with over a hundred 
members of the congregation actively taking 
part.  We also have weekly Bible study 
groups catering for specific areas, with 
several aimed at women and older people,  

as well as a few ‘fringe’ groups which meet 
less regularly. Small groups can be the 
‘engine room’ of a church, but we don’t 
currently have a strategy for encouraging 
growth in these groups, or an easy route for 
new members of the congregation to join 
these established groups. 

Our Men’s Ministry has a more social focus 
and attempts to welcome men into the 
community of the church and nurture their 
connection through breakfasts, Indian 
restaurant meals and outside activities, 
mostly with a short talk or encouragement.  
Like many churches, there is a perceived 
decline in the number of men in leadership 
and volunteering roles in the church and 
this ministry seeks to encourage both a 
deepening of faith amongst men and their 
wider involvement in church life. 

An area of discipleship that has been 
flourishing at Emmanuel is growing leaders 
for leadership roles in all areas of Christian 
ministry.  We encourage those members of 
our congregation who feel called to lead 
services and this has been a real blessing 
during the vacancy.  Over the last decade 
five of our congregation have been accepted 
for ordination in the Church of England. 
Others have gone into other full-time 
Christian work.  A Growing Leaders course 
held in 2016 focussed on training emerging 
leaders in our congregation, helping them 
grow and develop their gifts to take on roles 
within the church.

Each November we have our ‘Commitment 
Sunday’, where the congregation are 
encouraged to discern where God is leading 
them to use their gifts in serving and giving 
to the life of the church. 

“By this all people will know you are my disciples, if you love one another.” 
John 13v35
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Youth and children
Emmanuel church has a history of strong and active 

children’s and youth ministry.  

We are a church that values people of all 
ages and aims to be a place where everyone 
can belong. We have a strong relational 
feel as a worshipping community.  As we 
have said earlier, Emmanuel’s congregation 
consists mostly of local people and this is 
also true of our young people and families.  
We aim to know and love every family 
that attends any group or comes through 
our buildings in the week.  The church 
community is incredibly supportive of 
the children’s and youth ministry and we 
employ three staff members to work in this 
important area.

Our ministry has a goal to raise children who 
are God-connected, not just God-smart.  To 
this end our discipleship work, both with 
children and young people, focuses on 
developing genuine faith, service and worship 
lived out in everyday life.  Mission trips, our 
youth led-evening services and a focus on 
listening to God for ourselves in Kid’s and 
Minis’ church are some examples of how we 
try to work this out in our activities. 

We would love to develop our culture around 
empowering parents to raise their children in 
the faith. Our staff have taken part in some 
Parenting for Faith training and are working 
towards growing a whole church ethos that 
supports faith development. 

We have also been exploring new patterns 
of all-age worship during lockdown and are 
looking to continue that journey with the 
support of the leadership.  We believe that 
all-age worship is vital and should work for 
everyone involved.

Emmanuel has a strong reputation in 
the local community.  We place great 
importance on being a blessing in the area.  
Our toddler groups and youth club are both 
oversubscribed and held in high regard 
by the community and local government 
agencies.  Our heart for these ministries is to 
build lasting and genuine relationships.  We 
also have active and practical presences in 
the local schools, as described below in the 
‘Our Community’ section. 
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As part of meeting our goals to build 
relationships with the community and 
to see new people come to faith, we are 
joining with other churches in Guildford 
to run a town-wide Youth Alpha course in 
February 2022.  We are also developing our 
toddler worship service and have run several 
outreach-specific events.  However, we are 
aware there is still much more work to be 
done and many more opportunities to  
share the gospel.  

Emmanuel is a church of passionate 
and caring people but we are also often 
time-poor and sometimes unsure how to 
bless others in a way that is sustainable 
and helpful.  We are keen to grow as a 
community hub and to move in areas of 
need.  We have found that we sometimes 
struggle to have enough team members 
who hold the vision for each group.  We 
are working on developing a whole church 
sense of responsibility and connection to 
the children and young people. 

Activities for ages 0-5

Teddies - An open invitation community for 
parents and careers of under 5s focussing on 
building relationships and offering support. 

Toddler Praise - A monthly worshipping 
community for families, introducing them to 
God and faith. 

Crèche - Our Sunday morning group for 0-3 
years with play time, Bible stories and prayer.

Minis Church - Our Sunday morning group 
for 3-5 years which offers children a space 
to explore a Bible story and respond to God 
for themselves.

Activities for ages 5-8

Kids’ Church - Our Sunday morning group 
for 5-8 years.  This is a very special space 
that encourages the children to listen to 
God for themselves and explore what it 
means to believe in their everyday life.  The 
group offers games, crafts, prayer space 
and a chance to know older Christians.  We 
encourage the children to contribute to 
worship and prayer during their time.

Kids Alive 325 - An open invitation 
community for parents, carers and children 
aged 0-8 years to come and worship God 
together after school.  Kids Alive makes 
use of puppets to explore Christian themes.  
The time together is very active, with craft, 
challenges, action songs and costumes.  
Children are encouraged to lead in prayer.  
The majority of attenders are from local 
schools and are exploring faith.  (Not yet 
restarted after the pandemic, but hoping to 
have sufficient volunteers to get going in 
January 2022).  

Holiday Club - Every year, during May half 
term, children aged 5-10 years are invited to 
a themed holiday club.  The young people 
often volunteer on an intergenerational team.  
This is an excellent space to reach out to non-
church families and introduce them to Jesus. 

“I am not ashamed of the gospel, because  
it is the power of God for the salvation  
of everyone who believes.”
Romans 1v16
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Activities for ages 9-12

Pathfinders - Our Sunday morning group for 
9-12 years.  This group is focused on being 
an active space for young people to explore 
faith in their everyday lives.  We encourage 
practical topics with strong biblical 
underpinning.  We try to explore the Bible in 
an interactive and exciting way with games, 
drama and different media.  We aim to 
develop deep spiritual lives and introduce a 
variety of ways to pray and meet with God. 

Activities for ages 11-18

Connect+ - Our Sunday afternoon group 
for secondary school students.  This is a 
community of young people who are all 
exploring faith together.  We aim to live 
authentic and deep lives of fellowship and 
discipleship and to that end study the 
Bible, pray and worship together. We are 
currently focussing resources on this group 
to encourage and unite them, as they have 
been most affected by lockdown. 

The Gathering - A monthly Sunday evening 
service led by the young people and 
attended by both the youth group and 
evening service congregation.  This is an 
intergenerational congregation that aims to 
meet with and worship God together.  Young 
people take the opportunity to serve in a 
variety of ways including preaching, leading, 
playing in the band and technical support. 

Youth Club - Our open invitation community 
group which has seen over 100 young people 
each week from the local area.  Almost all of 
these have no other church connection.  We 
aim to provide a safe space to meet with 
other teens and build positive relationships 
with trustworthy adults. 

We have a strong emphasis on working with 
other churches in the youth ministry across 
Guildford which has led to several fruitful 
events such as Light parties at the end of 
October, an annual Christmas party and a 
diocese-wide youth preaching course. 

At Christmas, our Children’s and Youth team 
join with volunteers from the congregation to 
run the Christingle and Crib Services.

“Never forget these commands that I 
am giving you today. Teach them to your 
children. Repeat them when you are at 
home and when you are away, when you 
are resting and when you are working. Tie 
them on your arms and wear them on your 
foreheads as a reminder. Write them on the 
doorposts of your houses and on your gates.”
Deut. 6:6-9.
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Pastoral care 
Pastoral care at Emmanuel has been primarily overseen by our previous vicar, 

working with a group of trained pastoral care volunteers who visit and support 

members of the congregation as the need arises.

Some of the pastoral care at Emmanuel 
comes through our home group network, 
as well as other small groups such as God’s 
Oasis, Overcomers and the International 
Support Group.  When home groups 
are working well, they provide much 
pastoral and prayer support.  However, we 
recognise that pastoral care is a collective 
responsibility, that we should be looking 
out for each other and as a congregation 
we are encouraging ourselves to pastor one 
another within our existing relationships.

Support and care for individuals with short- 
or long-term issues is also provided through 
activities such as our Pensioners’ lunch, our 
Friendship club, and our Hear Here clinic 
which offers trained support to help people 
get the best out of their hearing aids.

We are also conscious of the need to support 
our leaders and those who take responsibility 
for our wide range of activities.

In recent years, our pastoral support team 
has not been well used, with many people 
calling for clergy visits at their times of 
need, leading to the incumbent carrying 
too much of the pastoral care burden.  The 
team of volunteer assistants has dwindled 
and the whole area of pastoral care at 
Emmanuel is one which we are looking to 
revitalise and re-energise to ensure that 
pastoral care remains strong to both our 
own congregation and the wider community.

“The warmth of welcome 
to all, whatever their 
problems - friendship!”

18 19



Safeguarding
Emmanuel Church strives to create 

and maintain an environment that 

is safe for everyone that comes 

through our doors, with nurturing, 

caring conditions for children, 

young people and vulnerable adults.  

We see safeguarding as the responsibility 
of the whole church community.  Our 
Safeguarding officer, Martin Scantlebury, 
leads us in this area, supported by our Parish 
Centre Facilitator, who keeps track of all the 
groups and activities in our buildings.  Our 
safeguarding policy outlines our procedures 
regarding the safeguarding of children, young 
people and vulnerable adults and is intended 
to be a dynamic policy, designed to support 
the church in being a safe, supportive and 
caring community for all.

We are committed to following the national 
Church of England guidelines set out in 
‘Promoting a Safer Church’ and following the 
Guildford Diocese safeguarding procedures.  
We have a PCC safeguarding representative 
and safeguarding is part of our  
monthly agenda.
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In our local community 
We aim to provide a community hub in the centre of Stoughton.  We want to reach out to those in need 

in the community - showing God’s love practically in meeting physical needs but also in trying to take that 

further in meeting spiritual need. 

Emmanuel is active in the local community, 
with a direct and practical presence in the 
local schools.  Our Children’s and Families’ 
Worker leads ‘Open-the-Book’ assemblies 
in the infant school which are well received.  
Our Youth Worker is very involved in our 
local C of E secondary school, offering R.E. 
lessons, mentoring and pioneering a ‘Sex 
and Relationships’ course there.  This active 
presence in our local secondary school links 
closely with our community youth club, where 
we regularly see young people attending who 
have no other connection with church. 

We have a hardship fund which provides 
vouchers and food hampers several 
times a year to local families outside of 
Emmanuel who are struggling.  Some of our 
congregation are involved in the collection 
and distribution of unsold food from local 
supermarkets and we host cookery classes  

for these same families on Fridays. This is all 
coordinated through the Home School Link 
Workers at the infant and junior schools, 
who both have close connections with our 
Emmanuel family.

Our Little Stars Pre-School is open to 
the whole local community and has an 
‘outstanding’ Ofsted rating.  This is a not-
for-profit’ venture headed up by one of our 
long-standing church members, supported 
by her committed staff with the help of 
the vicar, which provides opportunities for 
contact into the wider community. 
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Our Fairtrade Shop and Café are open 
4 days a week in term-time, catering 
particularly for local parents before and 
after the school-run.  The Fairtrade shop 
provides an online click-and-collect service 
and takes part in outreach events in the 
community.  All profits from the shop are 
donated to Fairtrade causes.

Our twice-weekly Teddies toddler groups 
are a great chance to make relationships 
with new parents in the area.  We aim to 
grow an understanding of God through our 
worshipping community, Toddler Praise, and 
often deepen those relationships through 
baptism.  Some of those families have 
decided to become regulars at Emmanuel 
after their children have been baptised here 
and because they have received such a 
warm welcome. 

The Pensioners’ lunch team have recently re-
started after the lockdown, providing a hot 
meal and social event once a month for the 
older folk in the church and community.

The Friendship Club also meets midweek, 
offering a range of activities including craft, 
short mat bowls and table tennis for the 
older members of the community and our 
church family.

“People are accepted and welcomed regardless of age, colour and social background - Emmanuel cares for the wider community.”
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Our Sports Hall is used by a local Brownies 
pack and two Rainbows packs, who, along 
with local Scouts, Cubs and Beavers, attend 
parade services on Sunday mornings several 
times a year.

Our main worship area is occasionally hired 
out for concerts by the Surrey Police Band 
and other charity fundraisers, which have in 
the past included our very own Emmanuel 
talent shows.

Our Parish Centre rooms are busy with 
activities run by our own congregation – 
Keep Fit, Table Tennis Club, Badminton Club, 
as well as hirers from the local community – 
Sing and Sign, U3A, Local Health Trust, Local 
Council, Counsellors, etc.  Over the course 
of a week, hundreds of local people come 
through our buildings.

During the lockdown, when our buildings 
were closed, our Centre and kitchens were 
taken over by Foodwise, using our facilities 
to produce thousands of meals to support 
local families who would normally have 
received free school meals. 

Our Emmanuel ‘Link’ magazine is distributed 
throughout the whole parish twice a year 
at Christmas and Easter to highlight the 
services coming up and to keep in touch 
with the whole parish.  Our vicar has also 
contributed a regular column to the local bi-
monthly magazine, ‘Stoughton Pages’. 
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Global mission
Emmanuel supports a number of national and global 

societies which have been chosen to reflect a range of 

mission activities.  These include Anglican mission agencies: 

CMS, CMS Latin America, CPAS and CMJ, promoting the 

scriptures via the Bible Society and development and 

health-related mission via Tearfund and the Leprosy Mission.  

We also support a school in Uganda as church members 

sponsor individual children.

We currently support link mission partners 
in Bolivia, North Macedonia and Liverpool, 
two of whom have personal links to our  
church family.  

Each mission agency or link mission partner 
has a parish secretary and together they 
form the World Mission Committee.  They 
work together to promote the work of the 
mission agencies and our link partners 
within the church and to support them  
with prayer and giving.

At the beginning of the pandemic our World 
Mission Committee started monthly prayer 
meetings over Zoom with our link partners 
where they share and pray together.  Our 
links appreciate this opportunity to meet up 
with the Committee members and with one 
another.  They share the prayer needs of our 
partners in the main prayer meetings and 
each month our Emmanuel weekly prayer 
diary focuses on one of the mission agencies 
or one of our link partners.  We hold an 
annual World Mission Sunday with a visiting 
speaker which gives a further opportunity  
to focus on the work of one of our  
mission agencies.

Closer to home, several of our church members 
volunteer with local organisations in Guildford – 
the Town Centre Chaplaincy, Guildford CAP, the 
Matrix Trust, Besom and Friends International, 
which we also support financially.  We also 
have our own Emmanuel Hardship Fund to 
assist struggling local families.

Emmanuel Church is unusual in that we do 
not allocate our mission giving centrally, 
as a proportion of our total income, but 
instead ask individuals to allocate their 
mission giving as they wish as part of their 
total giving.  This provides a more personal 
involvement and interest in mission work.

“Emmanuel has an excellent focus on world mission.” 
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Twice a year we hold Mission Gift Days.  One 
of them provides an additional opportunity 
to give to support our mission agencies, 
link mission partners and local agencies.  
The other is specifically to raise money for 
particular mission projects, usually a building 
project of some kind – as a way of thanking 
God for his provision in our own buildings 
here at Emmanuel.  In October 2021, the 
focus was on supporting a building project 
at Freedom Church, Mereside, Blackpool.

In 2020, our congregation at Emmanuel 
gave a total of £81,849 to our International 
and Local Mission partners, through both 
regular giving and one-off gift days.   
Several mission agencies comment that we 
are one of the most generous of their  
supporting churches.

Short-term mission is an occasional part of 
church life at Emmanuel and past trips have 
included our Men’s Ministry trip to Tanzania 
and our Youth Team trip to Moldova.  Our 
Mission Opportunities Fund is available 
to help support individuals wishing to 
undertake short term mission work.
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What we’ve been working on
A few years ago, a PCC initiative 

surveyed the thoughts of our 

congregation, which found that 

we are a very united family, caring 

for one another and outward-

looking to our community.  It also 

found that we valued good Bible 

teaching and preaching, were open 

to different variations of worship 

and were comfortable with our 

service formats.  It did, however, 

suggest there were four main 

areas we were passionate about 

but also felt we could improve:

Growing in prayer  

Growing as disciples   

Sharing our faith  

Getting to know each other better

Over the intervening years, our leadership 
teams have concentrated on each of these 
four areas, linking into the ‘Transforming 
Church, Transforming Lives’ initiative within 
the diocese.  While we have achieved some 
progress, we still feel these areas need a lot of 
development and therefore they still feature in 
the ‘challenges ahead’ section below.

Recent prayer initiatives have included the 
‘Try Praying’ and ‘24/7 Prayer’ approaches, 
as well as a week of guided prayer and 
targeted weekends of prayer.  Attendance at 
our regular prayer meetings has grown with 
the use of Zoom during lockdown.  

Several specific courses have been run to 
encourage us to grow as disciples such as 
the ‘School of Theology’ course from St 
Paul’s in conjunction with St Mellitus and 
Home Groups’ study material linking directly 
with the sermon series in church.  During 
Lent we have traditionally held focussed 
courses on topics such as spirituality,  
biblical knowledge and evangelism.  We 
have also hosted diocesan courses for 
occasional preachers and worship leaders 
for young people. 

We have made use of Diocesan speakers 
on sharing our faith, particularly in the 
workplace.  Our monthly Outlook magazine 
now includes interviews with members of 
the congregation about their life stories and 
how they came to faith, so we hear about 
each other’s journeys.
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During the pandemic
Faced with the immediate closure of our church buildings with the announcement of lockdown on Monday 

23rd March 2020, our staff team swiftly adapted to the new circumstances and our first online service went 

out on our website on Sunday 29th March.  Our team very quickly developed their new skills and by Easter 

our online services were being watched by many more than would usually attend in person.

Like the rest of the world, our prayer 
meetings, PCC meetings and Home Groups 
all took to Zoom, with our congregation keen 
to keep in touch with each other.  Our mutual 
isolation encouraged those who were able 
to shop for and support others who were 
shielding, further deepening our pastoral 
relationships and caring for one another.  

As mentioned in an earlier section, our 
worship bands worked hard to produce videos 
of our favourite worship songs, stitching 
together videos made by each member 
recording individually at home to a click track.  
Over the pandemic, they gradually built up a 
catalogue of home-grown worship videos that 
brought a distinctly ‘Emmanuel’ flavour to our 
online services.

As we were allowed to reopen our buildings 
in the Summer of 2020 for socially-distanced 
in-person services, we continued both online 
and in-person services whenever possible, 
with an average of fifty or so in church. 
In September 2020 we began additional 
online Family Praise services produced by 
our Children’s worker for the families and 
younger members of the congregation. 

As we opened up again in 2021, the online 
Family Praise service became an in-person 
Family Worship which proved extremely 
popular with young families. As families 
were much more engaged in services, this 
has prompted a long-term rethink of our 
worship offering in this area to incorporate 
the positive lessons learnt.

As restrictions eventually lifted in Summer 
2021, the number of ‘hits’ for our online 
services gradually declined and we finally 
ceased our online service at the end of 
August to encourage our congregation to 
meet back in person in church.
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Emmanuel’s future - Where we are going
Our hopes for the future
When we asked our congregation what they celebrated about Emmanuel  

and what they didn’t want to lose, the most common words used were:  

Community, Welcoming, Serving, Love, Family, Worship, Supportive, Fellowship

As we move forward to a new chapter in the 
life of Emmanuel, the PCC and staff were 
invited to come together for ‘vision’ days 
to consider God’s purpose and direction 
for the next period of our life as a church 
community.  A few themes rose to the 
surface as clear priorities that we believe 
God has lain on the hearts of  
our congregation.

• We want to see people coming to know 
Jesus for themselves and being excited 
and enthusiastic about the task of sharing 
the good news with others.

• We desire excellent worship and preaching 
that is Spirit-led, relevant and dynamic for 
all ages and encourages us to respond.

• We would like to develop a stronger and 
mutually supportive corporate prayer life.

• We will continue to encourage and nurture 
everyone to recognise and develop their 
gifts and calling, in service both inside 
and outside the church. In particular, we 
hope to encourage our young people and 
young families to find God’s plan for their 
lives and how they can use their gifts.
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• We aim to develop and expand our 
pastoral care and support for all ages, 
both within our own congregation and  
the wider Parish.

• We recognise the number of young 
people in our church is an amazing 
blessing and discipling the younger 
generation so they can become leaders 
of the future is a tremendous honour and 
responsibility.  We need our youth work to 
be vibrant and responsive to their needs 
as they move into young adulthood and 
beyond so they become active church 
members with a strong faith.

• We seek to develop our ministry to the 
surrounding community. Our Parish 
Centre is an ideal base from where we 
can share God’s love more effectively, as 
well as becoming more outward-looking 
to engage with the daily life of Stoughton 
beyond our own buildings.

• We want, above all, to be led and renewed 
by the Holy Spirit, encouraging spiritual 
gifts in one another, praying for, caring 
for and loving one another so that we 
become a beacon for God’s love and 
grace across our community.

“We want to be open to hear God and to walk with Him”
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The challenges ahead
Of course, our hopes and prayers 

will always encounter significant 

challenges.  As we met and 

discussed Emmanuel’s strengths, 

we also spent time reflecting 

on the Diocese shared vision of 

Transforming Church, Transforming 

Lives and identified some of the 

challenges ahead of us

• Emmanuel is initially welcoming, but 
we need to build relationships with new 
visitors and move beyond our comfortable 
social groups.  There is real potential to 
improve the journey for new people to 
encourage them to move from the initial 
welcome stage towards becoming full and 
fruitful members of the church.

• Home groups usually work well but they 
don’t currently reach everyone.  There is 
a need for a clear strategy and pathway 
for people to join these groups, both for 
established members of our congregation 
and for new people. We would like 
everyone to be part of a small group.

• Our young people tend to leave for 
college or university and few return 
on a regular basis, leaving a gap in our 
congregation in the 18-30 range.  We 
would like to develop our appeal to the 
large number of local students, young 
adults and young families to build up this 
part of our church family. 

• There is considerable scope for 
improvement in our individual sharing of 
our faith and inviting others to church, as 
well as into our lives and homes.

• Our mission within our local community 
does not harvest as much fruit as we 
would like.  As mentioned earlier, we 
would like to find ways to spread the love 
of God to more of the people who come 
through our buildings every week and see 
them develop a relationship with God.

• Our online presence needs further 
development, in social media and our 
online services. We appreciate that our 
strategy needs to take account of our 
available resources, the impact on our 
services, and the benefit this may bring 

both to members of our congregation 
who cannot get to church, as well as to 
our wider community.

• Our pastoral care and support system, 
both within our own congregation 
and the wider parish, needs significant 
development and a clear strategy.

• We would benefit from further developing 
and deepening our relationships with each 
other, which can sometimes be superficial; 
especially intergenerational relationships, 
so all ages can learn from and encourage 
each other.

• Although we have a core of committed 
and active ‘doers’ we want to encourage 
our congregation to discern and develop 
their gifts, leading to more of us taking on 
roles and being involved in the running of 
our church and activities. 

• When asked, our congregation would 
say prayer is important and a priority 
is to develop as prayerful disciples, but 
our prayer initiatives are not always 
well-supported, especially prayer for 
mission and outreach.  We would like to 

“More systematic as well as devotional teaching.  
The opportunity to tackle current issues in church and society.”
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increase our commitment to building on a 
foundation of prayer for all we do. 

• We feel we need a focus to embrace the 
Holy Spirit so that we grow, mature and 
develop in ways that enable us to step 
out and show the love of God to others.  
To build confidence in our congregation, 
overcome the fear of reaching out and 
create a culture of boldness so we can 
develop our evangelism and outreach to 
bring more people to faith.

• There is a desire for a more engaging mix 
of styles and technology in our worship, 
so that our services – especially our main 
Sunday family service - might be more 
relevant, accessible, refreshing, inspiring and 
challenging for us, whatever our background 
or stage in Christian life.  Many of us wish 
to encounter God more in our worship and 
would like to see more encouragement for 
the congregation to respond. 

• We are keen to try different expressions 
of worship and explore more informality, 
but this must be balanced with the needs 
of those members of the congregation 
who are less comfortable with informality 
and who like the liturgy that the Book of 
Common Worship provides.

• As a congregation we may have become 
too comfortable and many feel we 
need to be challenged more - biblically, 
spiritually and in being more ambitious 
and stepping beyond our comfort zones.  
There is a tendency to sit back and let 
others do the hard work on our behalf, 
but still take credit as a whole church 
family, particularly for work done in the 
community, outside the church family.

• There is a challenge to really tackle 
current issues about identity, sexuality, 
relationships and marriage being 
addressed by the Church of England in the 
‘Living in Love and Faith’ initiative and we 
need sensitivity and grace as we do this.

• The common challenge in all the above is 
to develop in a way that meets people in 
all walks of life, enabling new Christians 
to grow and develop as well as keeping 
the spiritual fervour of our more mature 
Christians.  We must be both led by the 
Holy Spirit and be relevant for the  
21st century.

“How to encourage people back to 
church following the pandemic as 
well as hold on to the gains made 

through online worship.”

30 31



At the PCC and Staff awayday, we 

spent time thinking about who 

God might bring and followed 

up with a second workshop on 

this important aspect, led by 

a diocesan vision enabler.  The 

following characteristics emerged 

as a consensus - that our new 

Vicar might be:

• Someone who is Spirit-filled, who will 
lead us deeper in prayer, worship and 
mission and help us to remember God’s 
purposes and priorities in all aspects of 
church life.

• Someone who is inspiring and motivational.  
From their public speaking and private 
conversations, we can’t fail to catch a 
glimpse of God’s vision for our church. 

• Someone who is a faithful teacher and 
engaging preacher, to help us to connect 
what we read in the Bible with our 
everyday lives and help us to respond to 
God’s call even when this is challenging.

• A visionary 
who can discern 
the big picture and 
actively participate in delivering 
the vision but also is able to delegate, 
collaboratively working alongside and 
drawing in the whole congregation to play 
their part.

• An experienced leader with a servant-

heart who will collaborate with, mentor 
and grow our staff team to help them lead 
and champion the church’s key ministries.  
They will help the wider church family to 
understand and develop their gifts and 
use them in church life.

• A strategic thinker who can help us 
together develop a clear vision for growth 
in our outreach and mission.

• We believe that these qualities are likely 
to be found in a man or woman who is 
self-aware and emotionally intelligent,  
as well as humble, compassionate  
and approachable.

Of course, we do realise this is so much 
to ask of one person! So we are open to 
applicants who don’t feel they quite tick all 
the boxes – yet!

Who God might bring  
as our next vicar

Thoughts from the children on what kind 
of leader they would like to have.
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When it was originally built, the house 
contained extensive kitchens and servants’ 
quarters, but these have been divided into 
a separate self-contained annex containing 
the parish offices, with a separate entrance. 

Emmanuel also owns three other properties 
in the parish that provide accommodation 
for our staff, or a rental income when not 
required for staff.

• 12 Grange Close is a three-bedroom 
house about a mile away that has 
traditionally been the Curate’s house.

• 81 Worplesdon Road is a three-bedroom 
house close to the church that is currently 
occupied by the Youth Worker and  
her family.

• 12A Grange Close is a recently-completed 
two-bedroom house that is currently 
rented out.

Appendices
The Vicarage
A substantial detached house dating from 1907, the Vicarage is next door to the church in  

Shepherds Lane and about two miles from the centre of Guildford. 

The spacious family home includes hall, dining room, lounge, kitchen, study, utility room, cloakroom and toilet on the ground floor, with five 
bedrooms and two bathrooms on the first floor. There is off-street parking to the front and a garage to one end of the large rear garden. 
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Finance
We are thankful that Emmanuel is in a healthy financial position with a good level of giving from 

the congregation.  Over 90% give through regular standing orders, enabling us to reclaim Gift 

Aid on a significant portion of our income. 

Our church finances mainly comprise the 
Unrestricted (general) Fund covering the 
day-to-day running of the church and 
the Restricted Fund for specific giving to 
missions and charities and the running of 
the Little Stars pre-school.

All other activities come under the umbrella 
of the Unrestricted Fund.  The table on the 
following page summarises our income 
and expenditure for 2020 along with a 
forecast for 2021, based on extrapolating 
from September’s position.  Although a 
small deficit had been forecast in our 2020 
budget, the eventual deficit was larger 
due to the lack of rental income from our 
premises during the various lockdowns.  
However, our planned giving held up well 
throughout the pandemic and we did not 
make use of the reduction in our Parish 

Share offered by the Diocese, funding the 
deficit from our reserves.  Our Unrestricted 
Fund cash reserve stood at £123,051 at the 
end of 2020, equivalent to over 4 months’ 
expenditure.  The table on the following 
page excludes mission giving.

In recent years we have benefitted from 
various legacies, some of which have 
been used to build another church house 
to provide housing for our staff.  At the 
moment, none of our existing staff require 
this accommodation, so this house is 
currently providing an annual rental income.  
The last Quinquennial inspection took 
place in 2020, and the reserve figure above 
is higher than usual, as it includes some 
remaining legacy funds which are planned 
to cover the costs of remedial roof works 
highlighted in the Quinquennial report.

The finance team comprises two volunteers: 
our Treasurer, who prepares budgets as 
well as monthly and annual accounts, and a 
Planned Giving Officer.

 
A full copy of the Church audited accounts 
is available on request or on the Charity 
Commission website, www.register-of-
charities.charitycommission.gov.uk.  
(Charity number: 1130243)
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GENERAL FUND INCOME & EXPENDITURE 2020 / 2021 

INCOME 2020 2021

Planned giving £197,841 £206,183

Tax recovery £48,234 £47,220

Church, Parish Centre and house rental £17,587 £22,484

Coffee & Fairtrade shops £22,583 £30,526

Other donations and grants etc £45,347 £35,635

TOTAL £331,592 £342,048

EXPENDITURE

Parish share £105,043 £105,043

Staff salaries £98,743 £106,553

Facilities & running costs £62,462 £53,890

Coffee & Fairtrade shops £38,503 £40,167

Activities, Facilities & Admin £41,073 £29,086

TOTAL £345,824 £334,739

Surplus/(Excess of Expenditure over Income) £(14,232) £7,309

Table excludes depreciation of fixed assets

34 35



Governance

Emmanuel’s PCC numbers 24, 

including the Vicar, our OLM, our 

two LLMs, the two Churchwardens, 

the Treasurer, along with twelve 

elected members and five  

Deanery Synod members, which 

include the PCC Secretary and  

the Worship Pastor. 

Monthly meetings – except in August when 
we do not meet - are chaired by the Vicar 
with an average attendance around 20.  Our 
Youth and Children’s workers are also invited 
to attend and report.

The following sub-committees are made 
up mostly of volunteers and are normally 
attended by a nominated PCC member, who 
provides the link and report back to the PCC:

• World Mission Committee

• Hardship Fund committee

• Fabric Committee

• Little Stars Pre-school Committee

• Coffee Shop and Fairtrade Shop 
Committee

In addition, our Safeguarding Officer also 
provides a report to every PCC meeting via 
a nominated PCC representative.

The Standing Committee is comprised of 
the Vicar, two Churchwardens, the parish 
administrator and the treasurer, and meets 
as required between PCC meetings.

Our Churchwardens also play a key role in 
supporting the work of the Vicar.  During 
the vacancy, they are being additionally 
supported by two assistant wardens who are 
also elected members of the PCC. 

We have many gifted people who oversee 
specific areas of church life and our formal 
governance structure only tells part of the 
story.  Vital to our ministry are the members 
of our Church family who either lead specific 
ministry areas or support the leadership, 
giving many hours of their time in service.
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General information
To prepare for this profile a short questionnaire was circulated to all  

who come to Emmanuel, following the vision day for the PCC and staff.  

This profile takes account of that feedback and the quotations 

throughout are taken from the responses we received. 

Further information

Further information about Emmanuel, 
Stoughton can be found on our website - 
www.emmanuelchurch.co.uk

Any requests for additional information  
should be addressed to the Parish 
Administrator, Aretia Debenham, at 

parish.office@emmanuelchurch.co.uk -  
and marked for the attention of the  
Parish Representatives.

Communications

In addition to its website,  
Emmanuel has a Facebook page –  
facebook.com/emmanuelchurchstoughton

This channel is overseen by our staff team.

Approval

This document was approved by the  
Parochial Church Council of Emmanuel 
Stoughton at a meeting held on  
13 December 2021.
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