
CHURCH BUILDINGS COUNCIL  

NET ZERO CARBON & BUILDING SERVICES COMMITTEE 

Context: 

The Church of England’s General Synod has called on all parts of the Church to work towards net 

zero carbon by 2030, in order to play our part in responding to the climate crisis and its impact.  

This means making year-on-year reductions in the greenhouse gas emissions caused by the energy 

use of our buildings, but this needs to be done in a way sympathetic to their age and significance, 

avoiding maladaptation, and supporting their continuing use. With thousands of listed buildings, 

often built of traditional materials, achieving these goals requires expert technical input.  

Meantime, with the rapid move to online-church, driven by the pandemic, there is also a need for 

technical input on installing AV systems which allow for simultaneous, effective, in-person and 

streamed services, and for digital interaction.  

Whilst the Net Zero Carbon and Buildings Services Committee will sit under the Church Buildings 

Council (CBC), reflecting the fact that the majority of case work is for churches, it acts as a shared 

resource for the Cathedral and Church Buildings Division (CCB) i.e. it can support both the CBC and 

the Cathedrals Fabric Commission (CFCE). 

Remit and purpose of the committee: 

 

The CBC Net Zero Carbon and Building Services Committee is not a decision-making body. It provides 

advice on casework, policy and guidance to CBC and CFCE: 

• Contributing to policy and guidance, before they come to Council for agreement, ensuring 

the appropriate involvement from Historic England and other expert advisory bodies,  

• Providing a pool of members/other experts for delegation visits and input to casework, 

• Giving detailed scrutiny to case work coming forward for advice or approval and, where 

appropriate, making recommendations to the Council, and 

• Keeping the Council and Commission informed about developments in techniques, 

equipment and good practice, which will aid towards the target of achieving net zero carbon 

by 2030, through a brief report after each meeting. 

The CBC Net Zero Carbon and Building Services committee offers expert advice on: 

• heating systems (including low carbon solutions such as heat pumps, pew heaters, and 

modern panel heaters),  

• energy efficient lighting (internal and floodlighting),  

• sound / AV systems,  

• ventilation,  

• solar PV panels and other renewables,  

• EV car charging, and 

• other new low-carbon technologies.   



An awareness of how these technical areas can affect inclusivity for all church users is important.  

 

Governance of the committee: 

 

A member of the CBC will act as Chair.  

 

The committee will carry out the majority of its work by email. It may meet a couple of times a year, 
as needed, over Zoom. Site visits will sometimes be undertaken, with an expectation of 1-2 per year 
per member. These are organised by Cathedral & Church Buildings Division officers and reasonable 
expenses are covered. 
 

 

Representation: 

 

The committee chair is appointed by CBC from among its members. 

The other members are appointed by CBC on the basis of their having expertise relevant to the 

specialisation of the committee.  Members, other than the chair of the committee, need not be 

members of the Council or Commission. 

Once it has been formed, the committee is usually appointed by the Council at the start of each 

quinquennium, with casual vacancies appointed throughout the year. The Committee does not have the 

power to co-opt further members. 

Committee members are appointed for a term of office corresponding to one quinquennium.  If the 

Council considers that there are particular circumstances that make it desirable in the interests of the 

Council or of a committee to do so, a committee member whose term of office has come to an end may 

be appointed for a further term. 

A member appointed to a committee during a quinquennium will not be treated as having served for 

the whole of the quinquennium. 

 

Membership will be:  

• a CBC member to act as Chair, to create a clear accountability to the CBC, 

• one or more current members of the Church Energy Advisors Network (the network of 

diocesan heating and sustainably advisors),  

• a clergy member who can input on the practicalities for churches, and 

• one or more external members.  

 

To a total of up to 10 members. 

 

Between them, members will cover: heating, solar PV & renewables, lighting, AV/sound systems, 

ventilation, EV car charging, and the approach to net zero carbon within comparable organisations.  

 



Members will generally have a qualification or professional membership, and considerable 

experience, relevant to the area on which they bring expertise, such as being CIBSE qualified, a 

Chartered Environmentalist, or a qualified conservation architect with experience of relevant 

projects.  

 

Members need to have a good understanding of these technical areas in a church, cathedral, or 

similar context; i.e. sympathetic and appropriate interventions in listed buildings, with irregular 

usage patterns, and often made of traditional materials.  

 

Secretariat support will be provided by the Cathedral & Church Buildings Division, with Secretary of 

the committee being the division’s Open & Sustainable Churches Officer. One of the Church 

Buildings Officers will also support the committee, to provide a clear link with the CBC’s statutory 

role. 

 

Conduct: 

 

Members of the committee are expected to abide by the Nolan Principles of Public Life 

(https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-

public-life--2).  Members must also respect the National Church Institutions’ Dignity at Work Policy 

(see Appendix 1). 

Committee members’ advice and all related correspondence are sent to the Council or Commission 

via its officers. Members must not engage in direct communication with parishes, dioceses, 

Chancellors or Chapters. 
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