
A CHILDREN AND FAMILIES MISSIONER (CFM) FOR AGES 9-16 

IN THE EMERGING ERDINGTON OVERSIGHT AREA 

 

CFM Project 

“Every deanery ‘Growing Younger’ with children and families an integral part of their life and growth” 
 

This new CofE Birmingham project will comprise of 6 CFM context ministers deployed across the 6 deaneries that 
have emerged from People and Places. The primary focus of the programme is to catalyze and support innovative, 
context specific mission with children and their families delivered by local teams of volunteers to ensure the 
ministry is sustainable in the long term.   
 
Holding a combined role between host parish/oversight area and deanery and diocese wide initiatives to support 
ministry growth across the diocese, the CFMs will envision, develop and support teams of local volunteers to 
ensure that all new mission and ministry with children and families is sustainable in the long term, not being 
dependent upon the CFM themselves. Deanery and diocese wide initiatives will focus on training and facilitation of 
parishes working with the Area Dean, Growing Younger Advisor, Director of Parish Mission Support and members 
of the Parish Mission Support Team. 
 
The CFM role will involve embedded local ministry in a host parish/oversight area, alongside advice, strategy 
support and facilitation with a small number of deanery parishes, ensuring that learning is quickly disseminated, 
and progressive culture change is embedded across the diocese.  CFMs will support ‘whole family discipleship’; 
equipping parents and carers with tools and resources to grow in faith as a family in the home.   
 
Every CFM role will be different, reflecting the particular deanery context: this could include developing volunteer 
training days, visiting and facilitating other parishes to start new mission initiatives, supporting parishes to plan 
strategically and create discipleship pathways for new children and families. Each CFM will have a local supervisor 
in their host parish/oversight area and be supported/coached by the Project Coordinator both 1:1 and in a learning 
community. 
 

For further Information: 

People and Places: https://www.cofebirmingham.com/about-us/what-we-do/people-places/ 

Transforming Church: https://www.cofebirmingham.com/about-us/what-we-do/transforming-church/ 

Geography 

The emerging Erdington Oversight Area is in the Aston & Sutton Coldfield Deanery, a group of 18 diverse Church of 

England parishes, located to the North of Birmingham. It is envisaged to encompass the following parishes: Christ 

the King, Erdington; St Mark’s, Stockland Green; All Saints, Gravelly Hill; St Barnabas, Erdington; St Chad, Erdington; 

and St Mary’s, Pype Hayes, all of which are in the Greater Erdington area, about four miles north of the city centre. 

While the CFM will engage with the Aston & Sutton Coldfield deanery more widely, as agreed with their line 

manager, their work will largely focus on these areas. 

Vision 

To engage with children and their families, with a specific focus on families with children and young people in year 

5 up to year 11 (ie age 9 to 16), across the oversight area, helping them to grow in discipleship and become part of 

new, and existing worshipping communities that are connected to local parish churches. The CFM will be involved 

in the development of the strategy for implementing the vision, in recruiting and equipping volunteers for all the 

events, groups and projects which make the vision a reality and in ensuring, over the course of the three years, 

that there is a legacy for the project beyond the initial funding. 

https://www.cofebirmingham.com/about-us/what-we-do/people-places/
https://www.cofebirmingham.com/about-us/what-we-do/transforming-church/


Why 9s to 16s? 

We have focused on this age group as we are confident it allows us to deliver the outcomes more effectively. It 

also fits better with the existing needs and current provision in the Greater Erdington area for the following 

reasons: 

• The 9 to 16 age group is a group that often gets missed or churches find harder to engage with as children 

‘grow out’ of children’s work and want their own space. 

• This is also an area where volunteers feel less confident in getting involved in and so some targeted, 

training and support in this area would help bridge this gap. 

• It’s an important time in an older child’s life as it is a time of transitioning to a different stage (eg primary 

to secondary school, physical changes, navigating family life and growing independence), and the Christian 

faith has plenty of resources to speak into families at this stage but often don’t know how to. 

• This age group and their families are open to a greater degree of risk and vulnerability in the greater 

Erdington area where knife crime and other anti social behaviour is high. This leads to them often being 

viewed as either victims or perpetrators. We want to challenge that assumption and offer a more hopeful 

outlook where this age group and their families are seen as people who can make a positive difference in 

their communities. 

• There is a huge amount of ecumenical desire and will to reach older children and young people of this age 

group as well as Christian organisations who are already doing outstanding work in this area such as Urban 

Devotion Birmingham with whom the CFM will be working closely. 

Therefore, by targeting the CFM role in this way we are not only achieving good outcomes, but also enabling our 

ecumenical and other stakeholders work in this area to flourish as well.  

We also think it is important that we are not prescriptive about what a ‘new worshipping community’ should look 

like as we believe this will be shaped by the engagement with the older children and their families, however it is 

important to highlight the connection with local parish churches. 

Targets 

The CFMs, and the project they are part of, is funded by a Strategic Development Fund grant, providing human and 

financial resource aimed at meeting the following targets across CofE Birmingham: 

Outcomes: 

• Area Dean and other key stakeholders prioritise children and families 

• More children and families in worshipping communities 

• Oversight Area modelling best practice in attracting and discipling new children & families 

• Increasing culture of intergenerational ministry 
 

Outputs for Aston & Sutton Coldfield Deanery: 

• 50 new disciples 

• 200 new connections with children & families 

• Growth strategy for children & families in each deanery and oversight area 

• 7 new activities started to engage children & families to help them explore faith 

• Each parish supported has a clear discipleship pathway for children and families 

• 2 new intergenerational worshipping communities 

• 20 volunteers inspired, recruited, trained and equipped and supported 
 

Missional Design 

We shall create simple pathways, in partnership with UDB and Churches Together in Erdington, through which 

children and young people in years 5 to 11 and their families can first engage with the God who loves them and 

then progress into a welcoming, and relevant, worshipping community to continue their discipleship journey.  



We are working on the assumption that to have effective missional engagement it needs to be: 

• authentic – genuine encounters that see all people as made in the image of God 

• organic – relationships take time, they cannot be forced 

• consistent – it’s not about programmes and events but listening to people and getting involved in their 

lives 

Therefore, these principles need to underpin the work of the CFM. Alongside this we need to make sure that there 

is an effective discipleship pathway that churches can be encouraged to follow which allows them to engage 

according to their context and avoids the ‘one size fits all’ approach. On this basis we want to suggest a simple 

model of ‘Green, Amber, Red’ spaces: 

• Green – these are spaces where genuine encounters can occur where this age group and their families 

occupy (e.g. primary and secondary schools, community spaces, parks and play areas, places of welcome 

and safe spaces for young people). This is about building authentic relationships which model a loving God 

who welcomes all and wants to get involved in the detail of our lives.  

Output Focus:   

200 new connections with children & families 

 

A natural invite can then occur into an amber space. 

• Amber – these are more intentional spaces where questions of faith can be explored, the gospel is shared 

in a contextually relevant way and those engaging know this will be the case. For example, a café space 

where ‘Youth table talk’ is used, after school parent support group that explores issues and challenges with 

an invite to be prayed for, a prayer space in school.  

Output Focus: 

7 new activities started to engage children & families to help them explore faith 

50 new disciples 

 

A natural invite can then occur into a red space. 

• Red -  this is a worshipping community, that is either existing or is newly formed around a group that has 

come through the previous spaces. This is where intentional discipleship takes place, teaching, learning, 

growing in faith and mentoring as well as a clear line of support from the local parish church that allows 

the worshipping community to access the sacramental life of the church in ways which are relevant to that 

new community. This will be underpinned by a ‘co-creation’ principle, where authority is dispersed 

amongst all involved, growing together and enabling all. 

Output Focus: 

2 new intergenerational worshipping communities 

50 new disciples 

 

The Three year plan 

The funding for the CFM project is for three years, beginning in Q1 2022. 

Year one: the initial focus will be on: 

Developing those ‘Green spaces’, with two particular areas in mind: 

1. Linking with schools (both primary and secondary) that parishes in the area already have a connection 

to. Urban Devotion will be a key partner and the CFM will work alongside them to help train and build 

up volunteers who can provide a link between the school and the parish making sure there are suitable 



‘amber’ activities for families to be invited to. The starting point for this will be to identify two or three 

schools, in which UDB already operate where focused work can be done and then lessons learnt and 

good practiced shared across the area. Out of this needs to be an intentional focus on engaging in 

relevant ways with families as well as children and young people. 

2. Safe spaces for young people (aimed at yr6 – yr11) – be involved with and develop this ecumenical 

project in partnership with Churches Together and UDB 

Working in potential amber spaces to discern the shape of two/three new worshipping communities. More 

specifically to begin with: 

• St Margaret’s (Christ the King) existing intergenerational group, working specifically with the group of 

teenagers to discern how a new worshipping community could be shaped that they can relate to. 

• St Barnabas safe space to develop activities that move older children and young people into an amber 

space with the potential for a new worshipping community to grow out of this and be based at St 

Barnabas. 

• Other ecumenical safe spaces in the area such as St Chad’s Stockland Green and Six Ways Baptist Church, 

to share resources and learning across the area. 

• St Mary’s, Pype Hays to enhance and support the work of the CFM across the wider area. 

Underpinning all of this will be developing a volunteer training programme with UDB, in collaboration with the 

Flex Learning Pathway, to support this work including mentor training to support older children and their families 

more long term and help them to continue their discipleship journey within their communities. These volunteers 

will be drawn from churches across the greater Erdington area and depending upon their gifts and skills can be 

deployed either in the schools work, safe spaces or in the new worshipping communities. They would be buddied 

with a UDB worker to gain confidence and skills. 

Output focus: 

20 volunteers inspired, recruited, trained and equipped and supported 

 

Year two objectives: 

• To take the lessons learnt from year one activity and help other churches to develop a discipleship 

pathway for children and their families. 

• Continue to develop the team of volunteers and build confidence and capacity in all churches in the 

great Erdington area 

Output focus: 
Each parish supported has a clear discipleship pathway for children and families 

 

Year three objectives: 

• Embed the work and enable churches to articulate the stories and share the good news and build 

resource for the long term sustainability of the work in each parish that is not reliant on the CFM. 

Output Focus: 
Growth strategy for children & families in each deanery and oversight area 

 

Governance and support 

The overall CFM project is led by the Project Coodinator Libby James under the oversight of Liz Dumain (Director of 

PMS) and Steve Cook (Programme Manager). Day to day strategic direction and focus of the work of the CFM will 

be overseen by the Steering Group (made up of representatives from all parishes in the Greater Erdington Area and 

key stakeholders including UDB; chaired by the CFM Project Coordinator). The CFM will provide regular feedback to 

the steering group and fulfil all monitoring and evaluation requirements as to enable timely and accurate reporting 



on the project’s outcomes to the Church Commissioners. On a day-to-day basis, the CFM will be line managed by 

the Vicar of St Barnabas Erdington and coached by the CFM Project Coordinator. In addition, they will be part of a 

learning community of CFMs and will be encouraged to gather with their volunteers in a programme of training, 

encouragement and development. 

Key attributes and experience required in the CFM 

We are looking for someone who is confident communicating online, who has a pioneer heart, is an imaginative 

innovator, is resilient, personable, organised, motivational, and driven by their faith. They would be strategic, self-

motivated, with a heart for 9 to 16 year olds who are marginalised and overlooked. An understanding of mentoring 

and experience of working in an ecumenical environment would be a great asset, as would the ability to work 

independently whilst also being a natural collaborator.   

The CFM will have discipled 9 to 16 year olds and their families. They will passionately live out their faith and be 

able to demonstrate that they have the skills to disciple people from different ages, backgrounds and theological 

understandings. They will be a confident and self aware leader who naturally inspires confidence in others and can 

enable people from all different backgrounds into Christ like leadership. 

For more details, see the attached role description. 

 

CFM Work Plan 

The table below reflects how we anticipate that the project might run and the stages at which the project 

outcomes will be met. Some of the targets, especially for new connections, will be realistic and achievable in the 

early stages, and this is reflected in the table. As the role progresses and relationships are formed, the detail 

might look different. 

Objectives Contribution to outcomes 

2022-2023 
 
Orientation in context (3 months) 
 
Developing Green Spaces: 
Work with UDB to identify 2-3 primary schools for 
initial focus 
 
Build teams and launch activities in the focus schools 
 
 
Join leadership team of Safe spaces for young people, 
understand the work, identify opportunities and 
training/resourcing needs 
 
Amber and Red Space focus: 
Work with existing green/amber spaces to shape, 
develop and launch new linked intergenerational 
worshipping communities, in particular working with: 

• St Margaret’s (Christ the King) existing 
intergenerational group 

• St Barnabas safe space  
 
Build relationships and share learning and resources 
with other ecumenical safe spaces including: 

• St Chad’s, Stockland Green 

• Six Ways Baptist Church 

 
 
 
 
 
 
 
 
3 new activities 
60 new connections 
 
 
 
 
 
 
1 new worshipping community 
20 new disciples 
 
 
 
 
 
 
 
 
 



• St Mary’s, Pype Hayes 
 
Develop recruitment, training and deployment of 
volunteers to deliver the work across Erdington in 
partnership with UDB and Flex 

 
 
 
20 new volunteers 

2023-2024 
Take the lessons learnt from year one and support 
other churches to develop a discipleship pathway for 
children and families, and launch new green, amber 
and red spaces 
 
Support the growth and health of worshipping 
communities started in year one and explore the 
possibility of starting new ones 
 
Continue to develop the team of volunteers, building 
confidence and capacity in the greater Erdington area 
 

 
4 new activities 
80 new connections 
Each parish supported has a clear discipleship pathway 
for children and families 
 
20 new disciples 
2 new worshipping communities 
 
 
10 new volunteers 

2024-2025 
 
Support the continued growth of work started in years 
two and three, embedding the work in parishes 
 
Exit/continutation strategy – focus on sustainability of 
work in each parish 

 
 
80 new connections 
20 new disciples 

 


