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Our Mission Action Plan 

 

 

Parish: St Paul’s Peel Deanery: Eccles 

 

Period covered by this plan: September 2017 - August 2022 

 

Please feel free to expand the boxes if you need more space. 

 

Our Vision/Values 

 

Our vision is to be: 
 

a family growing in God’s love, sharing the good news of Jesus in Little Hulton, 

and putting his love into action. 
 

We value: 
 

* belonging to God’s family 

* heartfelt worship 

* hospitality 

* diversity 

* doing stuff together and involving others 

* extending love and hope to those in need. 
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Stage 1 - Review 

  

Where we are starting from - a realistic summary of our context and our present situation. 
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We are an increasingly diverse congregation with a family feel and a sense of life and energy.  

However, we are not always good at integrating people on the fringes (especially single people) and 

we have several key roles unfilled (eg treasurer). 

Financially, we are just about able to keep our heads above water but have no reserves and it is hard 

to see where the money to pay for the building work will come from. 

Our buildings are in a good location.  The parish hall is well-used by the community and the church 

building is the biggest building in the area.  However, both buildings need development, especially 

the church which has no toilet and is not very accessible to people with disabilities.  We also have a 

large churchyard which is a blessing to the community but a challenge for the church to maintain 

(both in terms of human and financial resources). 

We have several initiatives which draw in people from the community (eg Good as New, Call Inn 

café, Toddlers Everywhere and the Drama Group).  We also have good engagement with local 

primary schools and good relationships with our local secondary school, Harrop Fold, which creates 

the potential for working together in the future.  We are also well represented on the community 

committee.  However, there is scope for greater participation in non-church initiatives in the 

community. 

 

 

 

 

 

 

 

 

 

 

 

Where we are going - a description of where we would like to be in five years’ time. 
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Growth (numerical and spiritual) and integration 

- average weekly attendance of 150 (including children) across all our services 

- at least 50% of church members in midweek discipleship groups (inc. day-time) 

- a pastoral care team of at least 8 people with a co-ordinated approach 

Community engagement 

Our church family serving Little Hulton and actively tackling loneliness particularly amongst the 

elderly, struggling parents and the marginalised: 

- by church members being actively engaged in projects run by community groups (including youth 

projects); and 

- through our own initiatives (eg Call Inn, Good As New, Toddlers Everywhere, Drama Group) to 

which the lonely and marginalised (including young people) are actively invited and welcomed. 

Financial  

- Increase income to a level where we can cover costs and parish share and contribute at least 

£15,000 p.a. towards building projects. 

Building 

- toilet and disabled access (internal and external) completed 

- progress towards new heating system 

Mission giving  

- formalised link with church / school in developing world  

- proportion of money raised for building project to go to a project in the developing world 
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Stage 2 - Prioritise 

 

How we will get there - a description of the priority actions if we are to ‘get there’. 

Priority 1                Engaging with the local community  

Tackle loneliness and social isolation in the local community by:  

* developing the Call Inn café, Good As New and Social Club to reach, attract and welcome people 

in need of company; and 

* creating pastoral visiting teams to support the sick, housebound and bereaved and, if appropriate, 

to signpost them to the above.  

Priority 2            Growing numerically and spiritually 

Develop discipleship groups which enable members to: 

* grow in faith;  

* discover, and put into practice, their spiritual gifts; and 

* reach out into the wider community with the good news of Jesus (through both what they say and 

do). 

Priority 3          Increasing financial giving 

Help church members to understand the importance of stewardship and financial giving. 
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Priority 4         Becoming more prayerful 

Develop a prayer team with two distinct focuses: prayer ministry and creative prayer (eg prayer 

space). 
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Stage 3 – Current activity plan.     

What do we need to do and by when? Precise, time-based and measurable actions that help us 

achieve our priorities. It is assumed that this page will be updated regularly as the outworking of the plan 

develops and progresses. 

Task / objective 
Person 

Assigned 

Resources 

available/requi

red 

Budget 

require

d 

Timeline 

(expected start 

and completion 

dates) 

Review method 

and timing 

1. Recruit a team of 

people to plan ways of 

finding and reaching 

people in need of 

company. 

Andrea Oliver & 

Lee Wynn 

 -   

1. Identify and equip 

people to be 

‘befrienders’, 

welcoming new-

comers to Call Inn, 

Good As New and 

Social Club. 

Joan Margrove 

(Good As New) 

Rose Wardle 

(Call Inn) 

Paul Spencer 

(Social Club) 

 -   

1. Identify people with 

a calling to pastoral 

ministry  

Stuart Bradshaw 

& Paul Spencer 

To be determined -   

1. Train pastoral 

visiting team 

As above To be determined 

by Stuart and 

Paul 

?   

1.  Update records of 

people needing visits 

As above Congregation -   

2.  Identify potential 

leaders of discipleship 

groups 

Dorothy 

Needham 

John & Irene 

Ellicott 

 -   
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2.  Train and equip 

leaders identified 

Dorothy 

Needham 

John & Irene 

Ellicott 

 ?   

2.  Encourage church 

members to form 

discipleship groups 

Dorothy 

Needham 

John & Irene 

Ellicott 

Anne & Malc 

Hobday 

 -   

2.  Co-ordinate 

discipleship groups 

John & Irene 

Ellicott 

 -   

3.  James Emmerson 

to speak at a PCC 

meeting and preach 

on a Sunday morning  

Dorothy 

Needham 

 -   

3.  Work with James 

Emmerson to identify 

next steps (then 

update this activity 

plan) 

Dorothy 

Needham & PCC 

 -   

4.  Identify people 

with calling to prayer 

ministry & developing 

spirituality 

Dorothy 

Needham 

Anne Hobday  

Grace Jarvis 

 -   

4.  Bring those people 

together to decide 

how to go forward 

As above.  -   
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Our partners – what other people do we need to involve/consult – e.g Mission unit/deanery; local 

authority; other churches; other organisations? 

James Emmerson 

 

 

 

 

Parish and Deanery - How our plan connects with and enhances the mission of the deanery as 

expressed in the current Deanery Plan? 

Your Deanery Mission Action Plan is not just a summary of the individual church/parish plans. The deanery has 

a mission purpose as an entity and you, as a local church, are part of that. Please show here how you connect 

and contribute towards the achieving of that mission purpose. As part of this process, please also be ready 

and prepared to consider if your building(s) have a role in that mission purpose or if they are now surplus to 

its requirements.  

 

Our mission action plan shows how we will play our part as a local church in the Diocesan vision of  

A worshipping, growing, and transforming Christian presence 

at the heart of every community. 

 

This mission action plan was approved by the PCC on  (Date) …………………….. 

 

Signed : ……………………………………………. Post/office……………………………. 

 

Date : ……………………………………. 

 

Please send your plan, along with any supporting documentation to the MAP team – 

map@manchester.anglican.org. The MAP team will then review it and send it to your Archdeacon 

 

mailto:map@manchester.anglican.org
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