Archdeacon of Halifax
Application pack
Closing date: Thursday 2 September 2021, 12 midnight

Hollin House,
Weetwood Avenue,
Leeds LS16 5NG
0113 284 4300
bishop.nick@leeds.anglican.org

The Rt Revd Nick Baines
The Bishop of Leeds

Thank you for your interest in the post of Archdeacon of Halifax in the Huddersfield Episcopal Area of the Diocese of Leeds.
I am looking for a gifted and experienced priest to join the leadership team of this unique diocese. Now over seven years old, and still working at faithfully shaping
the Church of England in this part of Yorkshire, this post demands an ability to work 'what is' while creating 'what might be' – particularly as we emerge from the
world-changing pandemic of 2020-21. An ability to pay attention to detail whilst holding the big picture is essential, especially as we face the challenges of the next
few years.
The Archdeaconry of Halifax is one of five in the diocese. It presents great opportunities and many challenges – especially given the post-industrial nature of the
environment. Clergy and parishes need encouragement, visionary application and strategic vision. That is, the new archdeacon must be able to enable vision to be
realised by paying attention to institutional structures and processes, advising accurately, and building on the essential work of the previous archdeacon who moved
this area through major change as the historic Diocese of Wakefield was dissolved and a new diocese created in 2014.
The Diocese of Leeds comprises all the ecclesial traditions of the Church of England. It also reaches across urban, suburban and rural communities, where the
challenge for the future involves not only the future of buildings, but also how the Gospel is to be faithfully and creatively proclaimed and lived in a changing world.
We aim to be a vibrant diocese, equipping confident clergy to enable confident Christians to live and tell the Good News in our large region.
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The new archdeacon will play a significant part in developing and implementing this vision, working closely with the Bishop of Huddersfield to shape ministry and
mission in the archdeaconry, and with the Bishop of Leeds' staff across the diocese.
The diocese is engaged in reimagining ministry by both clergy and lay people for the future. Development and training are changing, but the need to grow disciples
who, in turn, make disciples remains key. As Warden of Readers, the new archdeacon will take responsibility in our growing and changing Licensed Lay Ministry
environment in driving this element of our ‘clergy and lay together’ strategy.
I seek an able and resilient priest who has the capacity to become an archdeacon who grasps, interprets and advises on buildings, law and finance - all with a
missional dynamic. Recognising the extent of the specifications that follow, it should be noted that I seek candidates with potential for development and growth
into the skills required by the role as described.

The Rt Revd Nicholas Baines
The Bishop of Leeds
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The Archdeaconry and Episcopal Area
Reflections by the Bishop of Huddersfield, the Rt Revd Dr Jonathan Gibbs
The Archdeaconry of Halifax is coterminous with the Huddersfield Episcopal Area, which comprises five Deaneries. In civic terms, it covers
the boroughs of Calderdale (population 200,000) and Kirklees (population 405,000), and the principal towns in the Archdeaconry are
Halifax, Huddersfield and Dewsbury.
Having said that, the area is really made up of a large number of smaller communities, with which people strongly identify, even within the larger towns. South of
Huddersfield, for instance, you are quickly out into the Holme Valley, of “Last of the Summer Wine” fame, while in Calderdale, Hebden Bridge and Heptonstall are
only a short drive from Halifax.
In historical terms, the area was for many years a centre of the wool textile trade, with Halifax and Huddersfield known for producing fine worsted cloth, while
Dewsbury was at the heart of the “Heavy Woollen” district, producing materials such as shoddy for use in furniture manufacture. Much of this has long gone, but
Huddersfield still employs around 3000 people in the manufacture of high-end woollen textiles, while Dewsbury remains a major locus of bed and mattress
production.
The area has seen significant economic decline since the 1960s, as textile production moved away, which has brought its challenges, but there is still a great sense
of pride in people’s local and wider Yorkshire identity. Engineering remains a significant employer, with many small to medium sized enterprises, alongside banking
(HBOS and Barclays especially) and the public sector.
Huddersfield’s major employer is now the University of Huddersfield, which grew out of the Mechanics’ Institute founded over 175 years ago. The Huddersfield
Episcopal Area Office, where the Bishop, Archdeacons and their PAs are currently based, is housed at the University, with whom we enjoy a very close and fruitful
relationship. The Diocese also funds a 0.5 Chaplaincy post at the University, in conjunction with a neighbouring parish.
In demographic terms, the area saw significant immigration from the Indian subcontinent in the 1960s, principally coming to work in the textile industry. In Kirklees,
15% of the population are of Asian origin, while in Calderdale the figure is 6%. Huddersfield also has a significant Afro-Caribbean population. These communities
tend to be concentrated in particular areas, especially around Dewsbury and Batley.
Local MP Jo Cox was tragically murdered in Birstall, within her constituency of Batley and Spen, and colleagues in the local churches have worked tirelessly with
other faith communities to promote good interfaith relations and social cohesion – all of which remain very live concerns. The area has at times been the centre of
unwelcome attention from far-right groups and a good understanding of these issues is essential for anyone ministering here.
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In ecclesiastical terms, the Archdeaconry currently comprises 63 benefices and 110 parishes. There are 86 stipendiary clergy in post, including 59 incumbents, and
around 20 SSM clergy. Total Usual Sunday Attendance before the pandemic was around 5,300, of which about 580 were children. Most of our churches are small
or medium-sized, and only one or two could be described as large.
Clergy are mostly dedicated and hard-working and face significant challenges in an area where attendance in the Church of England has traditionally been very low
– largely for historical reasons, including the growth of non-conformist denominations during the Industrial Revolution. A large majority of our parishes have
embraced “Leading Your Church into Growth” (LYCiG) as a toolkit to assist with enabling spiritual and numerical growth, and this has met with some success. The
Coronavirus pandemic has had a major impact on church life here as everywhere, and many parishes – though not all - have responded creatively with new forms
of worship and imaginative pastoral care and community engagement.
Helping churches to find new ways of fulfilling their mission on the other side of the pandemic will be a key priority in the next few years, while at the same time we
face the realities of numerical decline and the need for pastoral reorganisation and the likely closure of some of our churches. The current Archdeacon has played
a key role in this process, working with Area Deans to provide the detailed information that is needed to help make strategic decisions about the allocation of
resources, including clergy deployment. At the same time, it is crucial that this work is done in the context of seeking to build up the church and encourage the
growth of God’s kingdom, with an emphasis on revitalisation and renewal, not retrenchment and managed decline.
In relation to encouraging growth, Huddersfield was part of a successful recent SDF bid, which will see Holy Trinity, Huddersfield expanding its mission to students
and young adults in the town. Unfortunately, other elements of the bid, focusing on building up the capacity of clusters of smaller churches to reach out to children,
young people and families, were not successful, but we remain committed to finding new ways to encourage effective co-operation in mission to a new generation,
including making the most of our connections with around 80 church schools in the Archdeaconry.
Overall, the churches in the Archdeaconry show some outstanding examples of missional engagement with their local communities, from urban estates to suburban
and rural contexts – but right now people are feeling pretty exhausted after the long months of the pandemic and of successive lockdowns. They need
encouragement and a good deal of wise pastoral care to enable them to lift their eyes and look ahead with renewed confidence – and they also need an Archdeacon
who can walk alongside them and offer strategic wisdom and insight about finding God’s new way forward for the life and mission of the Church. If you have these
gifts and skills, I would love to work in partnership with you in this fascinating and wonderfully diverse part of God’s kingdom.

July 2021
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The Diocese of Leeds
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The Diocese of Leeds
The diocese came into being at Easter 2014 following the dissolution of the historic dioceses of Bradford, Ripon & Leeds and Wakefield. This creation followed a
three-year process of debate and consultation driven by the Dioceses Commission. The young diocese is now established, but having to pay close attention to
resource and finance for the future.
The diocese comprises five Episcopal Areas, each coterminous with an Archdeaconry. This is one of the largest
dioceses in the country and its creation is unprecedented in the history of the Church of England. It covers an area
of around 2,425 square miles, housing a population of around 2,642,400 and boasts an economy greater than that
of Wales.
The three former dioceses were created in the nineteenth and early twentieth centuries to cater for massive
population changes brought about by industrialisation and, later, mass immigration. The diocese comprises major
cities (Bradford, Leeds, Wakefield), large industrial and post-industrial towns (Halifax, Huddersfield, Dewsbury),
market towns (Harrogate, Skipton, Ripon, Richmond and Wetherby), and deeply rural areas (the Dales). The whole
of life is here, along with all the richness, diversity and complexities of a changing world. The diocese is dissected by
major motorways (M1, A1M, M62) and major trunk roads (such as the A650, A59), making road and rail
communications good. Access to airports is also good, with Leeds-Bradford in easy reach and Manchester only an hour away.
The Diocesan Bishop is assisted by five suffragan (area) bishops (Bradford, Huddersfield, Kirkstall, Ripon and Wakefield) and five archdeacons (Bradford, Halifax,
Leeds, Pontefract, Richmond & Craven). 339 stipendiary clergy, 82 self-supporting clergy and 447 clergy with PTO minister along with 354 Readers (plus 64 Emeritus
and 15 in training), 85 lay pastoral ministers and 41 chaplains in 598 churches with 240 church schools.
In the Huddersfield Episcopal Area there are currently 93 clergy and 63 benefices.
The diocese is unique in having three cathedrals: Bradford, Ripon and Wakefield. There are Minsters in Dewsbury, Halifax and Leeds. This is also unique in the Church
of England, and we are pioneering how cathedrals can add capacity to a large diocese and work together well.
The diocese has strong partnership links with Sudan, Sri Lanka, Tanzania, Southwestern Virginia, Skara (Sweden), Hannover, and Erfurt (Germany).
This is a vibrant and earthy diocese, pregnant with opportunity and up for the challenges before us.
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Role description
The ministry and leadership of archdeacons is crucial for the good ordering of the diocese – especially one still relatively young and in transition – and the holding
of confidence. They share in the leadership of the Diocese as members of the Bishop of Leeds’ senior Staff Meeting. They need to build strong relationships with the
Diocesan Secretary, the Registrar, Safeguarding and other diocesan staff. They play an important role in ensuring that the administrative/organisational aspects and
processes of the Diocese serve and reflect Gospel imperatives. They are responsible for the practical application and outworking of diocesan policies and for their
impact on and implementation in parishes.
Given the nature of the diocese, the Bishops of Leeds and Huddersfield will be looking to balance the Staff team as well
as paying attention to the particular needs of the Huddersfield Episcopal Area. The Staff Team currently comprises the
six bishops, the five archdeacons, the three deans, the Diocesan Secretary and members of the Church House team as
needed. The Staff Meeting takes place monthly, as does the Area Bishop’s Staff Team meeting.
Archdeacons' priestly, pastoral and teaching role is fundamental to their ministry in the Diocese. They must be
self-motivated and resilient in their own spiritual growth in posts removed from a stable worshipping community. They
are also called with the bishops to be leaders in mission, to facilitate and stimulate growth through shaping the culture
and direction of the diocese and to develop appropriate resources to support this. They must be competent to enable
the structures of the church to serve its mission and for this to be resourced. They must have a track record in good
communication (listening as well as speaking), empathetic engagement across a broad spectrum of contexts and cultures,
and a basic commitment to supporting the work of others.
Archdeacons play an essential role within the faculty jurisdiction, normally being the first point of contact for clergy and churchwardens considering a reordering or
other changes to buildings or land covered by the Faculty Jurisdiction Rules. They feed thinking into the Diocesan Advisory Committee discussions and
advise/advocate for the parishes. This means that archdeacons must become familiar with such legislation as the Faculty Jurisdiction and the Clergy Discipline
Measure 2003 (among others) in order to fulfil those responsibilities delegated to them.
Archdeacons are ultimately accountable to the Bishop of Leeds, but work with the area bishops developing strategy in the episcopal area. They are ex officio members
of the Diocesan Board (when sitting as the Diocesan Mission and Pastoral Committee) and Diocesan Synod. They might also be asked to take on specific portfolio
responsibilities across the diocese – in this case the role of Warden of Readers/LLMs.
In day-to-day ministry the Archdeacon of Halifax works in a close team with the Bishop of Huddersfield, administrative staff and (as part of the Episcopal Area Staff
Team) area deans, the Area Advisor for Women’s Ministry and others with responsibility across the episcopal area. The team achieves this through close and frequent
communication with each other, a deep level of trust, shared accountability and an expectation of high standards, honesty, regular common prayer and mutual
respect.
The archdeacons must minister in parishes on Sundays and other occasions, but keep some diary flexibility in order to be able to respond to crises.
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The Archdeacon of Halifax is a senior priestly presence in the Archdeaconry, a proven leader in mission and parish development. Working collaboratively and
alongside the others in the Area and Diocese, he or she is responsible for:


playing a key role in enabling the shaping, facilitating and resourcing of congregational growth, encouraging evangelism, nurture of new Christians and
outreach into our communities in service



supporting parishes in developing a structure for mission and implementing it – and promoting a serious approach to financial giving in every parish



local delivery of diocesan strategy and policy, including attendance at appropriate
diocesan, area and local meetings



collaborative and partnership working with Area Deans, supporting, guiding and working
with them to strengthen the life and energy of the deaneries



knowing the parishes intimately, advocating for them in committees, and advising them
on process and procedure in order to maximize confidence and minimize bureaucratic
frustration



playing a leading role in the Area Mission and Pastoral Committee, and advocating its
recommendations/decisions on the Diocesan Mission and Pastoral Committee at the
Diocesan Board Meeting



chairing Safeguarding Core Groups when required (which is more often than we would
like)



in accordance with the diocesan policy, conducting regular Ministerial Development Reviews with all clergy of incumbent status in the Archdeaconry, and
advising on appropriate training, sabbatical or other particular development needs



support for chaplains in schools and in further and higher education, drawing them and their ministries into the life of their Deanery as well as the Episcopal
Area; this also pertains to hospital, prison and military chaplaincies



along with the Area Bishop, exercising pastoral oversight within the Archdeaconry, working (especially) with Area Deans in the pastoral care of clergy, their
families, and others as appropriate



engaging with communications in the diocese, encouraging parishes to tell their stories and directly informing the Communications Officer



support the cathedrals as a member of the College of Canons
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preaching and leading services at churches throughout the Archdeaconry



under the leadership of the Area Bishop, managing the appointment of clergy and chaplains within the Archdeaconry - working with the bishops, patrons,
area deans, deanery lay chairs and administrative staff, to enable diocesan resources to be used to their best potential and the recruitment of the best
possible candidates



encouraging the involvement and engagement of the full range of people who live or work in the episcopal
area



developing and encouraging positive relationships with ecumenical partners and other faith communities



promoting appropriate links with local authorities and other agencies



ensuring efficient administration, excellent communication, and that issues are dealt with promptly.

Statutory responsibilities
Archdeacons' statutory responsibilities are laid out in Canon C22 and other legislation and are, in summary:


oversight of Glebe and parsonages within the Archdeaconry, working in close partnership with the Diocesan Secretary and the Diocesan Property
Department



oversight of all churches in the Archdeaconry, attending meetings of the Diocesan Advisory Committee (DAC) and ensuring that proper records are kept in
churches.



visiting churchyards and parishes to prepare reports for the Registrar when consecrations or closures are required



conducting quinquennial Visitations in parishes and carrying out duties under the Inspection of Churches Measure 1955



holding annual visitations and admitting churchwardens to their office



working with the Bishop, taking responsibility for identifying the need for pastoral reorganisation and negotiating proposals with all other interested parties
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being involved in consultations which arise from clergy vacancies and in the subsequent recruitment process (including the development of role descriptions,
the interviews and the appointment of the nominated candidate).



at the request of the Bishop, inducting any priest who has been instituted to a Benefice



under the guidance of the Registrar or Diocesan Chancellor, being appropriately involved in matters of clergy discipline and capability including the specific
duties set out in the Clergy Discipline Measure 2003 and the Ecclesiastical Office (Terms of Service) Measure 2009



investigating grievances.

Training and support
Transition into an archidiaconal role is not always easy for parochial clergy, chaplains or sector ministers, and care
must be taken to manage this change realistically.
The five archdeacons in the diocese meet regularly to discuss diocesan matters and they provide mutual support
for each other at other times. They meet regularly and frequently with the Bishop of Leeds. They also attend
meetings with archdeacons from other dioceses (especially the Yorkshire Archdeacons) and attend the bi-annual
Northern and National Archdeacons Conferences.
Archdeacons are expected to participate in Continuing Ministerial Education and to have regular Ministerial Development Reviews under the diocesan scheme with
the Bishop of Leeds. The new Archdeacon of Halifax's induction programme will be developed within the diocese along the lines of the training programme developed
by the National Association of Archdeacons and will include mentoring from one of the experienced archdeacons.
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Person Specification
It is a requirement of Canon Law that candidates must have served at least six years in Holy Orders. The person appointed to be Archdeacon of Halifax will be an
experienced priest, with a deep understanding and knowledge of the Church of England, and with a proven commitment to church growth and effective collaborative
leadership. Within categories of character, competence and commitment to learn, he or she will have:


a clear and lively sense of vocation as a disciple of Christ and a priest who roots his/her ministry in the diaconal, priestly and episcopal charges of the Ordinals



a firm commitment to the mission of the Church as a priority at all times, rooted in disciplined prayer, the study of the Scriptures, and continuing theological
education



a person of prayer and theological reflection



physical stamina and preparedness to drive across a large diocese



commitment to the Five Guiding Principles regarding the ordination of women to the priesthood and
episcopate, able to relate to all traditions across the church



a firm and proven commitment to Safeguarding, with appropriate responses to survivors of abuse and
to those accused



the ability to relate to, and value, all traditions and to hold them together in tension



good, effective, and adaptable ability to preach, communicate and lead worship



demonstrable ability to think strategically and implement vision; effectiveness in developing and implementing strategy and a record of delivering results



ability to hold the big picture while attending to the detail



sharp theological acumen; the ability to interpret and engage in robust theological debate



understanding and insights into new patterns of ministry; commitment to the development of lay ministry in all its forms



wisdom, resourcefulness and adaptability to new challenges, tasks and situations
12



proven experience of managing change, handling conflict and division, and the ability to make potentially difficult decisions when necessary



resilience, self-understanding and stamina: the workload is always demanding and often stressful



a commitment to pastoral care, a concern for the welfare of clergy and their families; strong pastoral gifts, inspiring and building confidence in both clergy
and lay people



listening and coaching skills; the ability to nurture and encourage skills and gifts



demonstrable leadership skills; the ability to deploy different styles according to the context, to use sensitivity and humour, to question, encourage and
enable, chivvy and admonish cheerfully and to inspire trust and confidence



ability to interpret architectural plans and understand the significance of buildings and churchyards for the mission of the church



skills in prioritising and managing workload; the resilience and ability to see projects through to completion; effective and efficient administration skills



skills in negotiating, working collaboratively, team working and chairing meetings



the ability to understand accounts, balance sheets and statistics and to grasp legal, property and financial issues quickly



be computer-literate, an organised prioritiser, and an adaptable encourager



an ability to read all this and recognise that it all comes down to character, experience, gifts and theology
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Terms of Appointment


the appointment is made under Common Tenure and is subject to a satisfactory Enhanced
Disclosure from the DBS



the appointed person will be housed in Rastrick



the Archdeacon is paid a stipend of £36,830 reviewed annually on 1 April



the post holder will automatically be included in the Church of England Pension Scheme



a Resettlement Grant is available at the current rate of £2,527



working expenses are reimbursed in full by the Diocesan Board of Finance



secretarial support will be arranged (0.5 fte PA)



an office is currently based at the University of Huddersfield and appropriate mobile IT technology is provided



the post-holder is expected to take their full day off each week and full leave entitlement.

Application process
To apply please complete an application form (see advert for Pathways link) to be received by 12 midnight on Thursday 2 September 2021.
Shortlisting will take place on Thursday 9 September.
Interviews will be held on Monday 18 October 2021 followed by a meeting with the Diocesan Bishop prior to final offer of the post.
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