
 

 

 

Team Rector of the Romney Marsh Benefice 
Work with us for the word and work of God to thrive in this place 
 

This is an exciting and challenging opportunity to 

lead this new benefice and develop its mission and 

ministry for the future. 

 

As the new Team Rector, you will be a team player 

who is able to work with a variety of colleagues, lay 

and ordained. You’ll be able to think creatively, 

develop the benefice’s vision and enable others to 

own it and take it forward. Exploring new ways of 

doing things while honouring what has gone before will be a key priority for you – and one requiring 
diplomacy and skill. Not all things need to be new, but many might be reimagined, and there are 

already good relationships to build on, from community groups to our local schools. We believe 

that involving schools in both planning and delivering ministry is crucial for future partnerships. 

 

In the profile, each of the parishes has taken the opportunity to describe their church and 

community, their ministry and sometimes the challenges and joys they face. Together they paint a 

picture of faithful ministry, built mainly on traditional models and centred on the local church. The 

team ministry has been created to support, strengthen and consolidate the ministry offered, and 

to help the parishes explore what future ministry might look like. This is something that is 

happening in various ways across our diocese as part of our Changed Lives → Changing Lives 

strategy where each deanery has been planning how best to shape their ministry, enable all God’s 
people to share in that ministry and explore how to make best use of the resources God has given 

us. You can find out more about our wider strategy here: Diocese of Canterbury | Our Direction 

(canterburydiocese.org). 

 

The church buildings on the Marsh are integral to its character and many of them are well known 

across the country. However, times have changed. A number of 

these churches now serve very small communities - and in quite 

different ways to how they did in the past. Service patterns have 

shifted so that not every church has a service on a Sunday. Our 

mediaeval churches are supported by grants from the Romney 

Marsh Historic Churches Trust, but there are questions to be 
answered about how these churches can witness more 

effectively to the Gospel, serving and involving their local 

communities more. In the light of the Taylor Review, the Church 

Buildings Council and Association of Festival Churches, among 

others, are working on various models for rural churches which 

might inform our future on the Marsh. 

https://www.canterburydiocese.org/strategy/
https://www.canterburydiocese.org/strategy/
https://www.gov.uk/government/publications/the-taylor-review-sustainability-of-english-churches-and-cathedrals


 

 

 

The Benefice Profile sets out what we’re looking for 
in a Team Rector. In particular, we need someone 

who can ‘listen, delegate, identify and nurture the 

ministry of others.’ The Team Rector will need to do 

this – not least for their own wellbeing as leading 

fourteen communities simply cannot be done by one 

person alone. Crucially, the direction of travel for 
ministry within our Diocese is one of enabling many 

different lay ministries to flourish in partnership with 

the clergy. 

 

We are aware that this will be a demanding yet rewarding role. Financing our churches’ mission 
and ministry will need to be addressed - and reshaping of how ministry is undertaken on the Marsh 

will help in that task. In order not to allow money to be the main driver of the Team Rector’s tasks, 

we have arranged support for the benefice in the form of a grant to cover the stipend for five years. 

Grant-assisted posts are supported by reference groups where the priest can talk through what is 

going well and where there may be challenges, as well as explore their plans. With the grant, the 

Diocesan Mission Resources Group will work with the Team Rector to identify some metrics to help 
us all to understand how the work of the benefice is progressing. These metrics are not targets to 

be met but rather measures to help everyone involved gauge progress and will be finalised in 

consultation with the Team Rector when they take up the position. Our Diocese also supports 

clergy through our bespoke development programme for ministry, the ‘Canterbury Diet’, with 

focused courses, mentors and pastoral supervision (see next page). I very much hope that any 

potential Team Rector would be encouraged by this commitment to invest in their development 

and support their ministry and the ministry of the benefice. Should you wish to know more, please 
contact me (darren.miller@archdeacashford.org or 01233 712649). 

 

 
 

The Ven Darren Miller 

Archdeacon of Ashford 

 

 

 

 

 

 

 

 
Picture credits: Paul Sanderson 

editor of Marsh Matters. 
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The Canterbury Diet for Incumbents 
  
 

After licensing the Incumbent meets with the Director of Mission & Ministry and is offered a                              
Pastoral Supervisor 

with whom she/he meets seven times per year,                                                                                                       and 

is introduced to the Canterbury Diet  
 

Ministers acquire a 

Spiritual Accompanier 
and meet regularly, recommended 6-8 weekly 

  
 

In the first two years the Incumbent attends the                                                                                                                    

Ministry Training Programme 
Monday to Friday residential courses generally held in Bruges 

    Week One : The Minister as Learner (January, soon after licensing) 

    Week Two: The Minister as Leader (June, of the same year) 
Week Three : The Minister as Missioner (January, the following year) 

  
 

Participation in the annual                                                                                                                                        

Ministerial Development Review  
    Meet with Consultant Reviewer, complete a Personal Development Plan;                                                      

meet with Archdeacon a year later and update the PDP, and so on, 

with opportunity to review Pastoral Supervision and Spiritual Accompaniment 
  
 

As able, participate in professional ministry courses: 
Management Skills Course 

Working with Conflict 
Leading Change 

each a two by one day course, offered regularly at advertised times through the year 

  
 

Participation in four 

Wellbeing Courses 
two hour evening meetings, two offered per year 

  
 

Participate in relevant 

Continuing Ministry Development Events                                                                                                                                                        
at advertised days and times  

 

http://www.canterburydiocese.org/

