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Leominster Team Profile

Welcome from the Deanery Leadership Team
The Diocese of Hereford is one of the most rural in the Church of England, and Leominster
Deanery is no exception. We comprise five rural benefices plus the Leominster Team
Ministry, stretching as the crow flies nearly 18 miles from the Welsh border across the
northern reaches of Herefordshire into Worcestershire and over 20 miles from Leintwardine
on the Shropshire border to Pipe-cum-Lyde on the northern outskirts of Hereford.
Ours has been a forward-thinking Deanery, leading the way in collaborative ministry, new
vocations and fulfilment of parish offer. But it is a time of transition; as well as the appointment of a new rector to the Leominster Team, two new benefices joined us on 1 April 2021.
These changes provide an opportunity to work together with the newly formed Deanery
Leadership Team, creating a new Mission Action Plan and Deanery Pastoral Scheme, and
re-examining the best models for joint ministry across the Leominster Team.
The clergy chapter currently meets about ten times a year, as well as meetings which
include the Deanery Lay Co-Chair, Deanery Leadership Team, Readers and other licenced
lay ministers. Once or twice a year (when pre-Covid arrangements resume) there is a
social event to which clergy with PTOs and their spouses/partners are also invited.
The Diocese of Hereford operates on a ‘parish offer’ model, and the total offer budgeted
by the deanery for 2021 is £363,111. This reflects a shortfall of £140,889 on the cost of
the 8 stipendiary priests who currently work across the Deanery. Our vision includes
encouragement to benefices to work together to find ways to increase our offer, and our
first Deanery Giving & Fundraising Forum met in March (by Zoom), with plans to repeat
two or three times a year.
The deanery, like the diocese, has had links with the Tanzanian and Lutheran churches
over many years. At the moment we are exploring a new link with a Lutheran deanery in
Weissenburg (Bavaria). A delegation visited Leominster Deanery in February 2020, but
sadly the return visit to Germany has had to be postponed due to the pandemic.
The clergy and lay ministers in Leominster Deanery work together and support each other
well, and we are looking forward to welcoming a new Team Rector to the Leominster
Team Ministry. Thank you for your interest.
Jane (Rural Dean) and all the Deanery Leadership Team
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The Leominster Team
The Leominster Team expresses the diversity of the Kingdom of God. Each of the churches
across our 19 parishes is a welcoming and inclusive space, broadly traditional without
being stodgy, and a valued part of civic and community life. We include ancient farming
communities and a working market town, and are home to families who have been here
for generations and who have recently arrived – whether those from other parts of Europe
to work on our many farms or those who have relocated or retired here, sometimes to a
second home. We include one of the few pockets of deprivation in Herefordshire and
some areas of relative affluence. Our church congregations reflect this diversity.
The post of Team Rector is a significant one. It combines ‘vicar of Leominster’ with strategic
oversight of the other 18 parishes and their two stipendiary team vicars and the lay people
and PTOs who support them, and presents an exciting opportunity for joint ministry which
the successful candidate will be expected to review. The Team Rector serves as ex officio
foundation governor at Ivington C of E (VA) School and Dilwyn Free School and as chaplain
at Leominster Hospital, and plays a significant part in the civic life of the town.
In addition to the Priory, Leominster has Methodist, Catholic, Moravian and Baptist Churches,
and there are active Churches Together groups in Leominster and the wider team; the
Team Rector is expected to embrace and actively support the team’s ecumenical approach.
Leominster Priory
Leominster Priory is the mother church of the team, historically having been both
monastery and minster church for the area. Today it is a member of Inclusive Church (as
are many others in the team) and welcomes everyone joyfully and without discrimination.
It offers a strong choral Eucharistic tradition and a broad range of creative approaches to
worship, including Messy Church. The Priory encourages the involvement of laity in all
ministries, is theologically and socially liberal, and plays a role in the town’s civic life that
is widely appreciated.

The Priory’s vision centres on congregation, community, building and stewardship, and
seeks to:
✓ value and care for the congregation;
✓ nurture the strong friendships and significant lay ministry forged over many years;
✓ find new ways of using people’s gifts and being ‘church’ while retaining and valuing
the strong Eucharistic and choral tradition;
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✓ build spiritual and pastoral relationships across the wider community, including with
schools, care homes, and families who are part of Messy Church and Holiday Club;
✓ raise awareness of our collective responsibility for global issue such as poverty and
climate change;
✓ remain a treasured and much-loved spiritual home, sacred space and community
venue – for which a potential re-ordering project is currently being explored.

Western Parishes
The group of 8 western parishes include all of the largest villages in the team and some
of the more deprived western edges of Leominster town, with parish churches which offer
a broadly traditional cycle of worship for a mostly older congregation, and which are valued
for their community engagement, heritage, and availability for life events.
Eastern Parishes
The 12 churches across the eastern parishes are an integral part of the spiritual and social
life of the small and friendly communities they serve, and have the same welcoming and
inclusive outlook as the rest of the team. Historically arranged as two groups of five and
seven parishes respectively, centred on the two villages with schools (Kimbolton and
Stoke Prior), they have been re-grouping as the eastern parishes during 2020. Docklow
is the smallest community in the group (and team), and is currently looking at its future
options, including the possibility of serving as a festival church.
Across the team the opportunities for mission and ministry are vast. There are 7 primary
schools (2 VA, 1 VC, 1 free school with church links, and 3 non-church), a high school, a
SEN-specialist school and 2 independent schools, as well as numerous pre-schools, nursing
and care homes, community groups, and other community buildings. In many cases there
is an open door to the church and a willingness to engage with conversation about faith
and how, together, we might promote the common good.
Lockdown has presented opportunities to be ‘church’ and ‘community’ in new and different
ways, and our churches are keen to maintain this reinvigorated outreach and connection
alongside the resumption of ‘normal service’ after Covid-19.
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Map of the Leominster Team Ministry parishes

Green lines show boundaries as currently configured between Western Parishes (in geographical order
from bottom left to top right: Dilwyn; Monkland; Ivington; Eyton; Eye with Luston; Yarpole & Croft with
Lucton; Orleton, and; Brimfield), Eastern Parishes (in geographical order clockwise from the centre of
the group: Pudleston; Kimbolton with Hamnish; Middleton-on-the-Hill; Leysters; Bockleton; Hatfield;
Docklow; Humber; Stoke Prior & Ford, and; Hope-under-Dinmore with Newton), and Leominster.

Map locating Leominster Team nationally
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The Role
The Team Rector plays a strategic role across the team, sharing good practice (e.g. in
our public worship and schools work), and empowering and equipping the team vicars
and lay leaders to lead worship, exercise pastoral care, and show God’s love to all in their
communities.
As mentioned, the Team Rector fulfils the role of vicar of Leominster Priory and has a wellregarded role in the town’s daily life. At the same time, the Team Rector is responsible for
the whole team and will be visible in and involved with the western and eastern parishes,
focusing on understanding and addressing the broader strategic issues of connection,
identity and mission.
Bearing in mind the mixed economy both of Leominster town and the team as a whole,
the Team Rector should be approachable, able to engage with people from a wide range
of socio-economic and mixed European backgrounds, committed to maintaining existing
patterns of worship while being open to fresh expressions, passionate about social and
environmental justice, and keen to embrace and expand the team’s ecumenical intergenerational mission and its partnerships with local schools.
In short, essential qualities are
✓ an approach symbolised by outstretched arms: welcoming, inclusive, Eucharistic,
hospitable, non-judgmental and accessible;
✓ an inquisitive mind: actively listening and learning, with the humility and willingness
to ‘meet people where they are’ and be alert to God’s surprises, and an intelligence
which prioritises the ‘strategic’ over the ‘intellectual’;
✓ an energetic leadership style which inspires and casts a vision, is organised and can
delegate, and which values the team’s existing strengths and approaches to ministry
and mission, actively nurturing opportunities for connection and vocation.
The new Team Rector will also
✓ affirm every person without discrimination, including their talents, contributions and
needs;
✓ understand and embrace the dynamics of a multi-parish setting and the challenges
and opportunities of rural parishes;
✓ actively promote and encourage spiritual and numerical growth across the team;
✓ appreciate, identify and support the vocations of PCC members, lay leaders or
Readers from all walks of life;
✓ be a good communicator, visible in town and village life, comfortable with a range of
styles;
✓ have the humour and energy to embolden a culture of discipleship.
The Team Rector will need to be aware of and alert to the potential weaknesses and pitfalls
of team ministry, and of the Leominster Team in particular. Parish, team and deanery
boundaries do not always reflect the realities of daily life, of where people work, shop, or
send their children to high school. While many of the villages in the team look to
Leominster as their nearest market town, some do face more towards other centres of
population such as Weobley, Ludlow or Tenbury.
In recent years the team has been something of a loose collection of broadly collaborative
parishes, and a priority for the incoming incumbent will be to listen to, understand and
discern these different perspectives and cast a new vision for the team. As we emerge
from Covid-19, it is also clear that fewer PTOs will be able or willing to officiate; lay
leadership and potential curacies will need to be nurtured as part of a sustainable vision
for the team, and applicants with experience of training curates, of leading teams and of
managing sensitive pastoral change are warmly encouraged to apply.
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Meet the Team
The Team Rector is supported by two Team Vicars, by a host of lay people, PTOs and
other volunteers, and by a central administrative team.
Team Vicar for the western parishes Matthew Burns hails from Warrington and joined us
in September 2015 having served as curate and vicar in north Wales. Rufus Noy, the
eastern parishes’ Team Vicar since late January 2020, also moved across the border from
the Church in Wales, where he had most recently served as priest-in-charge of a new
ministry area in Torfaen. Rufus also serves as a pioneer minister for the whole team.
Matthew and Rufus are supported by a number of churchwardens and lay worship leaders
who help to enable the provision of regular Sunday worship and the smooth functioning
of PCCs. A significant number of diocesan officers live and worship in the team and bring
a breadth of experience and connection, including a recent former Diocesan Intern, the
DAC Chairperson, the Community Partnership & Funding Officer, two lay Pioneer Ministers,
and one of the Parish Giving Advisers; the new Team Rector will not be expected to be
embroiled in the minutiae of grant funding applications or re-ordering projects!
Meet the Church
We are people who come from a range of traditions and backgrounds, we value ‘what
has always been’ as well as ‘what could possibly be’, and we balance a deep commitment
to place with a loving and passionate engagement with issues of social justice and
environmental sustainability. We embrace the brokenness of ourselves, our society and
the world. We welcome equally those who look to us for stability, history or retreat, value
us as for our theology, messiness, choral harmony or beauty, or appreciate us as a venue
for civic and life events.

We are also much more than a collection of much-loved ancient buildings! We value our
church buildings as places of ministry as well as heritage, and as springboards for mission
and community engagement. In one of our churches this means a shop, café and post
office, but in others this engagement is just as meaningful through silence, flowers,
poetry festivals or food banks. Many of us have embraced our social connections through
the Covid-19 lockdown, with online worship and increased community activism.
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Meet the Place
Leominster is the largest of Herefordshire’s market towns, and third largest settlement
in the diocese after Hereford and Bridgnorth. Its origins date back to the foundation of a
Christian community in ca. 660 AD by Northumbrian Saint Eadfrith, and its priory is the
last remaining part of a Benedictine monastery founded in the early twelfth century under
the orders of Henry I.
The surrounding villages each have their own interesting stories of prominence and
historical intrigue, a living history in which most of our church buildings have played a part
over many centuries. These stories include 13th-century scandals involving Bishop of
Hereford Adam of Orleton, who was instrumental in the deposition of Edward II, and the
long rivalry between the Mortimer lords of the Marches and several of the Kings Henry.
More recently we are home to crisp impresario Tyrrell’s Court, cider, gin and wine artisans,
and two National Trust properties, one of which includes one of the team’s churches.
Leominster itself has a long and visible history, recognised particularly in its Heritage
Action Zone, and also demonstrates a lively commitment to social justice given its areas
of entrenched deprivation. Herefordshire as a whole has some of the country’s lowest
wages, lowest levels of social mobility, and poorest housing, and Leominster reflects this.
The ministry area suffers from limited internet access, public transport or entertainment,
and farming no longer offers the employment it once did. The county also has a high
proportion of over-60s, who may enjoy relative affluence while also experiencing social
isolation. This is a team in which disillusionment and deprivation is no stranger, but where
welcome persists and flourishes.
Meet the Diocese
The Leominster Team is near the geographic centre of our diocese, on the northern edge
of the Hereford archdeaconry. Hereford Diocese is something of an anomaly in the Church
of England; the population per church is the lowest, but Sunday attendance in percentage
terms is the highest; we also score highly in terms of numbers of babies christened (over
1 in 5), ordained priests who are women (over 1 in 3), and Parish Giving Scheme sign-up.
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The Archdeacon of Hereford, Derek Chedzey, writes:
“Thank you for your interest in the post of Team Rector for the Leominster Team Ministry.
This is an exciting opportunity in a vibrant and friendly Benefice for the right person. We
are looking for someone who can inhabit the range of Anglican worship found in both an
active market town and rural communities, and who can work in a genuine collaborative
spirit with clergy and lay colleagues and can love people before trying to change them.
We need someone with a heart for mission and who longs to see young and old come to
living faith in Jesus Christ and be supported on their journey of discipleship.
A great deal of prayer, thought and planning has gone into the preparation of this profile.
It provides an outline of the role, the skills and experience that we are looking for. This
is an exciting time to join in the work of this group of parishes and the Diocese. As Team
Rector you will have strategic and pastoral oversight for the communities and churches
that make up the team, with a specific focus on the life and worship of Leominster Priory,
and also play a major role in mission across the whole Benefice in line with the gifts which
you bring. There is considerable potential for growth and a willingness to engage in
mission. As a Diocese we are committed to spiritual and numerical growth, growing
Christians of all ages.
We see parish ministry as the centre of the Diocese and are seeking to ensure all our clergy
are well supported and cared for so they can minister fruitfully. It is important to us that
we genuinely work together. The challenges we face are too much for individual parishes
or clergy to go it alone, and the central structures of the Diocese operate in partnership
with the parishes, so that each level of the church is doing what only it can do best.
Although we have taken a hit financially from Covid-19, we are committed to maintaining
front-line clergy numbers as the key to further growth. There are exciting developments
in our diocesan life. Intergenerational ministers are beginning to make significant inroads into younger communities in a number of our deaneries. We want to see both
revitalised parish churches and new worshipping communities engaging with groups
where our incarnational connection has been lost. A warm welcome awaits the right
person. We look forward to working with you to inspire new generations, proclaim the
Gospel and develop disciples.”

View of Leominster Priory looking northeast towards the parish of Kimbolton
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Appendix A
The Rectory
The Rectory is a spacious, four-bedroomed, red-brick house adjacent to Leominster
Priory, in the heart of the oldest part of the town. Improvements have been made to the
house to reduce its carbon footprint and its running costs. It has a generous garden.
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Appendix B
April-May 2021 Service Pattern (recognising that Covid-19 reductions in services, and moves to online
services, are not reflected here; the service pattern will be reviewed by the new Team Rector)
1st Sunday

2nd Sunday

3rd Sunday

4th Sunday

5th Sunday

10am HC

10am HC

Leominster & the Western Parishes
Leominster

10am HC
10am HC
4:30pm Evensong

10am HC

Brimfield

11am HC (BCP)

9:30am HC (BCP)

Dilwyn

6:30pm EP

Eye c/ Luston

11:15am HC

9:30 HC

Eyton

9:30am HC (BCP) 9:30am MP

9:30am HC (CW)

9:30am MP

Ivington

11am HC

11am MP

11am MP

11am HC

Monkland

11am HC

11am MP

11am MP

11am HC

Orleton

11am HC (CW)
5pm EP (BCP)

11am MP (BCP)
5pm EP (BCP)

11 am HC (CW)
5pm EP (BCP)

11am MP (CTiO)
5pm EP (BCP)

Joint with Brimfield
5pm Compline (BCP)

9:30am HC

8:30am HC

9:30 AAW

9:30 HC (Croft)

Yarpole & Croft 9:30am HC
c/ Lucton

11am HC

Joint with Orleton
9:30am HC

The Eastern Parishes – NB operating a two-monthly cycle, with Month 1 listed above Month 2 for each church
Bockleton

11:15am HC (CW)
9:15 am HC (BCP)

Docklow
Hamnish

Group service

Currently no services

Group service

9:15am HC (BCP)
11:15am HC (CW)

Group service

Hatfield

9:15am HC (BCP) Group service
11:15am HC (CW)

Hope-underDinmore

11:15am HC (CW) Group service
9:15am HC (BCP)

Humber

9:15am HC (BCP)
11:15am HC (CW)

Group service

Kimbolton

11:15am HC (CW)
9:15am HC (BCP)

Group service

Leysters

10am HC
(both months)

Middleton-onthe-Hill
Pudleston
Stoke Prior

9:15am HC (BCP)
11:15am HC (CW)

Group service
Group service

11:15am HC (CW)
9:15am HC (BCP)

Group service
10am HC
(both months)

Group service
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Appendix C
Parish Statistics
Statistics by Parish for 2019
Numbers from CofE Stats for Mission and Church Urban Fund look-up tool
Subtotal for Stats for Mission not given as some people may attend multiple churches

Parish / Group

People Households Usual Sunday Worshipping
congregation Community

Leominster

10,688

4,773

130

280

Brimfield

788

337

15

32

Croft & Yarpole

777

305

14

27

Dilwyn

753

317

8

32

Eye

678

299

11

9

Eyton

155

63

9

16

Ivington

916

372

6

9

Monkland & Stretford

160

72

11

15

Orleton

798

363

19

40

5,025

2,128

222

94

9

16

88

35

10

10

Ford & Stoke Prior

334

153

16

19

Hatfield

105

46

11

12

Hope-under-Dinmore

670

269

10

10

Humber

312

115

16

25

Kimbolton & Hamnish

458

203

12

21

Leysters

146

64

6

18

96

38

11

16

Pudleston

176

77

8

7

Subtotal

2,607

1,094

18,320

7,995

Western Parishes

Subtotal
Eastern Parishes
Bockleton
Docklow

Middleton-on-the-Hill

Total for Team Area
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Appendix D
Ministry Area Schools & Church School Governance
School

Parish

Status

Church School Governance
No. of
foundation
governors

Ex officio
foundation
governors

Cambian
Leominster
Hereford School

Independent
Special School
11-19

Earl Mortimer
Leominster
College & Sixth
Form Centre

Maintained
11-18

Ivington CofE
Ivington
Primary School

Voluntary-Aided
7
Principal officiating
Maintained
(2 vacancies)
officer in
2-11
Leominster

Current ex officio
governor

[Rev’d Matthew
Burns is a current
governor]

Kimbolton St
Kimbolton c/ Volunary-Aided
James CofE
Hamnish
Maintained
Primary School
4-11
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Principal officiating
officer in Kimbolton
c/ Hamnish

Vacant

Rev’d Rufus Noy

Leominster
Leominster
Primary School

Maintained
3-11

[Chair of governors
worships at St
Mary’s Eardisley]

Lucton School

Independent
Boarding School
0-18

[former Team
Rector is a current
governor]

Croft c/
Yarpole &
Lucton

Luston Primary Eye
School

Maintained
4-11

Orleton CofE
Orleton
Primary School

VoluntaryControlled
Maintained
5-11

St Mary’s CofE Dilwyn &
Primary School Stretford

Free School
(Academy)
4-11

Stoke Prior
Stoke Prior
Primary School & Ford

Maintained
4-11

Westfield School Leominster

Maintained
Special School
2-19

3

Principal officiating
officer in the
parishes of Orleton
& Brimfield

Matthew Burns

1 DHET
Incumbent is
Matthew Burns is a
member; foundation trustee / currently trustee;
3 foundation
director;
former Team
trustees /
no. of foundation
Rector is current
directors
governors must not
DHET member
exceed 25% of total
governing body.
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