PARISH PROFILE
The Parish Church of St Mary the Virgin, Westerham
Serving Christ, Westerham and the wider world

www.westerhamparishchurch.org.uk

WELCOME

PAGE | 2

Welcome to our Profile for the Parish of Westerham.
Our aim in this document is to give you an overview of our church, our
community and our strengths and challenges.
We will introduce you to:
our town and surrounding area
challenges and opportunities
the view from the Diocese
the view from the Deanery
our services
additional church activities
the ministry team and helpers
church officers and administration
the church building
the churchyard
our finances
choir, bells and bell ringing
communications
St Mary’s Heritage Trust
Churchill School
relationship with other churches
the Vicarage

Sunrise at St Mary's, Easter Morning
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OUR NEXT PRIEST-IN-CHARGE

We are seeking and would welcome a priest who:
has a commitment to the Five Marks of Mission
has enthusiasm and energy to preach and teach from the Bible, with a real
passion for sharing the good news of Jesus
is personable, a good communicator, inclusive, welcoming and open to all
is caring and supportive, especially to the most vulnerable, willing to visit
parishioners and has time for people
is a genuine team player who is comfortable leading and yet able to share
the work well with others, encouraging different skills and capabilities
will embrace traditional and more modern worship styles
will work with us to engage with other local churches
will be actively engaged in the Westerham community and support local
initiatives
is able to show the relevance of the Church to all in the community, in
particular young families, youth and children, whilst engaging with those of
all beliefs
is able to provide leadership concerning safeguarding and to encourage
everyone to contribute towards creating a safer church
will be a leader who will hold, inspire and bring to reality a vision that goes
beyond the congregation of St Mary’s and out into the parish

The Voice of the Parish
A questionnaire was recently
circulated amongst the
church members and our
community. We were pleased
with the number of responses
and these were collated to
identify the points above.
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WHAT WE CAN OFFER

What We Can Offer
a friendly church and town, who wish to keep St Mary’s at the heart of the
community
an opportunity to build on our foundations of faith and service and
a vibrant yet peaceful place set in an area of outstanding natural beauty in
which you can live, work and relax

Challenges and Opportunities - Key Areas for Development

to engage with children and young families and make worship relevant to
them
to strengthen outreach and pastoral care for adults
to forge links with local churches
to take the church into the 21st century, while respecting more traditional
styles of worship
to encourage a style of worship that speaks to younger people
to oversee financial stability, given the changing nature of donation and
to ensure that the church is a central part of Westerham community life

WELCOME TO WESTERHAM
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A Town Steeped in History
Westerham possesses a feeling of being
somewhere truly unique and special.
Situated in the county of Kent and built
around and on a hill nestling in a valley, you
would be forgiven for thinking you were in
the heart of the countryside.
Westerham, however, is within easy reach
of London and the M25. Speedy rail links
from the nearby towns of Sevenoaks and
Oxted mean that a journey to the centre of
the capital takes around 45 minutes.

Home to some 4,500 people, the town, once
passed

by

Canterbury

pilgrims
and

on

one-time

their

way

to

to

Sir

home

Winston Churchill, General Wolfe and Pitt
the Younger, still attracts tourists. In fact, its
livelihood

still

depends

largely

on

independent businesses and tourism.

Visitors are drawn to its charming cafes all year round or to browse in its
array of clothing and gift shops. The town boasts a number of excellent
and well-established restaurants and pubs, such as The Grasshopper on
the Green and The Kings Arms, which serve local ales and host live
music events.

WELCOME TO WESTERHAM
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The town is home to the thriving Churchill
Primary School and neighbouring areas of
Biggin Hill, Sevenoaks, Tonbridge and
Tunbridge Wells are a rich source of
grammar, secondary and independent
schools - all accessible by bus.

Our beautiful church of St Mary’s continues to work with our community helped
by strong links to the Westerham Town Partnership, The Westerham Society
and Churchill School. Twice a year (May and September) we have a Fair on
The Green, and at Christmas time the church is home to an enchanting
Christmas Tree Festival.
However,

St

Mary’s

is

strongly

aware

of

the

changing

needs

of

its

parishioners. Within this apparently affluent town, lie pockets of some of the
highest deprivation in the Sevenoaks district. Westerham has proportionally
more young people than those of more advanced age. Our church was one of
the community organisations, which came together some six years ago to
launch the town’s Food Bank. Since March 2020, its customers have
quadrupled – over 100 children and adults in all.

VIEW FROM THE DIOCESE
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Called Together is the strategic vision for the Diocese of Rochester, launched
in November 2017. We discerned its core themes after engaging widely across
the Diocese, seeking to hear what God is calling us to in this place and time.
Its three themes – Growing Disciples, Enriching our Communities, and
Resourcing our Mission and Ministry – will direct our priorities until the end of
2022. Every parish in the Diocese is invited to support the shared vision in a
way that fits their local context, working towards the same goals.
In line with this Diocesan vision, we have begun a process of reviewing the
deployment of lay and ordained ministry in the Tonbridge Archdeaconry and to
undertake pastoral reorganisation in a strategic fashion in order to create
viable and well-resourced benefices. The practice of the Diocese is to value
rural churches, to keep them open and to grow sustainable models of
collaborative ministry so that lay and ordained Christians can combine to serve
their communities.

This vision lies behind the recent suspension of the

patron’s right of presentation in Westerham. Since St Mary, Westerham went
into vacancy, the neighbouring parish of Brasted has also begun an
interregnum and the possibility of uniting these two parishes will need to be
explored and will present some exciting missional opportunities.
For more information please contact the Ven Julie Conalty, Archdeacon of
Tonbridge.
archdeacon.tonbridge@rochester.anglican.org
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VIEW FROM THE DEANERY

Sevenoaks Deanery is located in Rochester Diocese and Tonbridge Archdeaconry. It
has a population of approximately 43,000 (2011 Census) and consists of the following
benefices:
Brasted, Chevening, Knockholt with Halstead, Seal Chart with Underriver, Seal St
Peter and St Paul, Sevenoaks, St John, Sevenoaks, St Nicholas, Sundridge with Ide
Hill and Toys Hill, Weald, Westerham, West Sevenoaks Team Ministry, comprising St
Mary’s Kippington, Riverhead with Dunton Green and St Luke’s Sevenoaks.

The parishes are split between urban ones in the town of Sevenoaks and rural ones
in the surrounding villages.
The population is over 60% Christian and there is a smaller percentage of residents
from other faiths compared with the Diocese as a whole and the national picture.
There is a wide variety of church traditions found in the town of Sevenoaks and so
worship styles should be available to cater for most preferences.
The Area Dean is hoping to encourage all parishes in the Deanery to work
together in mission and ministry through regular Chapter meetings and the
Deanery Synod. In November 2020, the Bishop of Rochester made a week-long
pastoral visit to the Deanery (by Zoom) and this was a further opportunity for the
parishes to work together with his support.

The Area Dean is Rev Michael Gentry (areadeansevenoaks@gmail.com)
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OUR SERVICES

The last year has seen a change in the pattern of services due to the pandemic with
a move to a reduced number of services and an involvement with live-streaming
during communal worship as well as services held via Zoom during lockdowns. This
service pattern will need to be reviewed as we look to return to communal worship to
see if there are opportunities to be gained from online services as a way of including
hard to reach sections of the community. Statistics for 2019 have therefore been
used as 2020 is not representative due to Covid-19 restrictions. The figures for
Sunday 10:30 mid-morning service on Zoom have generally been lower than the
figure shown below at around 30 attendees.

OTHER SERVICES
THROUGHOUT THE YEAR
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As well as our regular weekly services, worship
throughout the year includes special services:
Easter services start with Palm Sunday and continue
with Holy Communion on Maundy Thursday with a
fellowship meal in the John Fryth Room. On Good
Friday we have a service of Reflection at the Cross
accompanied by the choir. For the last few years,
we have held an Easter Day breakfast of coffee and
croissants to bring our congregations together.
Our Harvest Festival is always well attended and food donations are given to the
Westerham Food Bank. We also hold a service for Churchill School, attended by
pupils, staff and parents.
Remembrance Sunday is very much a town event and our service starts
at the war memorial in the churchyard, allowing the wider community
and non-churchgoers to attend the Act of Remembrance before
continuing in church. The service is organised with the local Royal
British Legion.

Christmas is always busy in Westerham, starting with the Advent Carol Service and
Light up a Life service (in conjunction with Hospice in the Weald) in early December.
Both events are held during the Christmas Tree Festival. We continue with Messy
Nativity, the Churchill School Carol Service, the Service of Nine Lessons and Carols
(Sunday before Christmas) and the popular Christingle service on Christmas Eve.
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ADDITIONAL CHURCH ACTIVITIES

Messy Church
Since 2016 we have had an active and engaged Messy Church community with over 50
children and their parents attending regularly and a dedicated group of volunteers who
support it on a rota basis. Coming together between 3pm and 5pm on one Sunday each
month, the children explore biblical themes by getting involved in messy activities! After
enjoying activities, the children and parents come together to listen to a Bible story,
sing together and pray. This is all followed by ‘Messy Tea’ in the John Fryth Room.
Every Messy Church is special, but the final Messy Church of the year is the muchanticipated ‘Messy Nativity’ with children and adults dressing up to celebrate the story
of the birth of Christ – occasionally with several Marys and a handful of Josephs.
While the Messy Church community is strong, we are interested in looking for ways to
further build the number of families attending and to engage older children, and we
hope to explore that with our new Priest-in-charge.
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ADDITIONAL CHURCH ACTIVITIES

Bible Study
We have had two encouraging homegroups each with 6 – 10
people meeting approximately monthly over a couple of
years, principally following the Pilgrim series. A Lent course
is often facilitated by the ministry team. In 2021 this is
facilitated by our LLM trainee based on the Archbishop’s Lent
Book “Living His Story” and takes place in conjunction with
our Area Dean and other local clergy.

Pastoral Care Team
The team consists of six members trained by studying the Caring Concerns Course.
When they joined the team, members were trained in the administration of Home
Communion. The team is led by a diocesan LLM. Before the onset of Covid-19, team
members made regular visits to housebound members of St Mary’s and took Home
Communion, as requested. Usually, members of the team meet regularly each month,
or more often when necessary. All team members have undergone safeguarding checks
as required by the Diocese.
Outreach
In 2018/19 the PCC conducted a review of Mission leading to a redirection towards the
Church of England’s ‘Five Marks of Mission’ as a framework and renamed as Outreach.
We now support a CMS Mission Partner led by Revd Pat Blanchard in Lima, Peru,
through fundraising events. Pat visits us annually whilst on holiday in UK.
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ADDITIONAL CHURCH ACTIVITIES

St Mary’s reaches out to other charities and community groups in various ways:
communications via its newsletter, Facebook and Instagram page and website (St
Mary the Virgin, Westerham - A Church Near You)
the Children’s Society through an annual Christingle service and home-collection
boxes
an annual Samaritan’s Purse Shoebox Appeal jointly with the school
the Royal British Legion assists with the Remembrance Sunday Service and wreath
laying ceremony
the Westerham Foodbank, hosting a collection point throughout the year and
focusing on extra giving at the Harvest Festival, Easter and Advent. The Foodbank
is currently operating from the John Fryth Room.
helping to administer the Westerham Almshouses Trust
a weekly ‘Coffee Time’ in the John Fryth Room, mostly attended by older local
residents
hosting fundraising events organised by the St Mary’s Heritage Trust
working with the Westerham Town Partnership who promote the community through
various events
Westerham Sea Cadets: North West Kent Area Sea Cadets Trafalgar Day church
parades have been held twice at St Mary’s over the last decade and
purchasing Fairtrade products wherever possible.
As part of the wider community role, the priest-in-charge would be expected to serve
in the role of ex-officio governor at Churchill School, an ex-officio member of the
Westerham Almshouses Trust, President and ex-officio member of the Executive
Committee of the St Mary’s Heritage Trust, and as an ex-officio Trustee of the
Hosey Trust.
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OUR MINISTRY TEAM AND HELPERS

We have been working towards building a stronger ministry team and currently have:
a part time Associate Vicar (who is also the Area Dean of Sevenoaks)
a Licensed Lay Minister (who no longer preaches, but leads the Pastoral Care
Team)
a congregation member who holds the Bishop’s Certificate of Foundation in
Christian Ministry and is training as Licensed Lay Minister (due to complete in May
2021).
We are also being supported by a visiting priest during the interregnum.
Many congregation members regularly contribute and help at all services. During the
periods of time when services have had to be online or live-streamed, the rotas have
continued as necessary. We have the following helpers: stewards, intercessions
leaders, lesson readers, a team trained to administer the Chalice and support the priest
as a server.
Our Electoral Roll numbered 121 in 2020.
Church Officers and Administration
2 Churchwardens (5 years’ and 3 years’ service respectively)
Parish Administrator (part-time, weekday mornings, who works from an office in the
church)
Parochial Church Council - meets 6 times a year (12 members)
Legacy Officer within the Finance Committee
Parish Safeguarding Officer and team
Digital Communications team
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THE CHURCH BUILDING

The Grade II* listed building dates from the 13th century with various additions and reorderings over time. Many visitors come to admire the building’s interesting features,
which include the oldest known example of Edward VI’s Royal Coat of Arms together
with George III’s Royal Coat of Arms, which was restored in 2013; both are situated in
the bell tower.
The wooden staircase is a particularly fine example of this rare form of staircase. It
dates from the 1300s and is one of only two spiral staircases in England that twists to
the left.
The church has many beautiful stained-glass windows, including the memorial window
dedicated to Major General James Wolfe, born in Westerham and the victor of the
Battle of Quebec in 1759. The window in the north aisle dates from 1909 and is from
the school of the renowned British artist, Edward Burne-Jones.
St. Mary’s is fortunate to have two chapels for private prayer or smaller services; firstly
the Catherine Chapel in the south aisle, where you can see the sanctuary lamp donated
by Lady Churchill. The more modern Resurrection Chapel is in the north aisle, its glass
screen was completed in 2003 to celebrate the Millennium. The screen depicts
Westerham life through the ages. In the bottom corner you can see a previous vicar’s
cat, who liked to roam around the church during services.
Of particular note is the Victorian reredos screen at the east end of the church with its
fine mosaic of the Last Supper and its three-dimensional effect in certain lights.
When not in use for services, the church is open to visitors daily between 9am and 4pm
in winter and 5pm in summer. Both congregation and visitors alike comment on St
Mary’s being a place of quiet and reflection in the midst of the hustle and bustle of
modern life.
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THE CHURCH BUILDING
AND CHURCHYARD

On the practical side, attached to the church are the parish office, a choir vestry, the
vicar’s vestry, the John Fryth Room, kitchen and toilet facilities. The 2019 quinquennial
inspection report stated that the building is in a good state of repair, requiring little
work.
Before the pandemic and the interregnum, the PCC had discussed a possible reordering project covering some or all areas of the church building. An architect’s initial
feasibility plan was commissioned in 2017, but this has not progressed far since.

The surrounding churchyard is a beautiful space for the
community to sit and a pleasant thoroughfare to the town’s
main car park. It is well-maintained by volunteers,
contractors and those undertaking Community Service with
support from the Town Council and the Town Partnership.
Plans are underway to “re-wild” sections of the churchyard
in order to attract more wildlife and enhance its natural
beauty. Among those buried here are people of historical
note and service people killed in both World Wars. The
churchyard is extensive, but there is now limited space for
new burials Applications for burials, interment of ashes as
well as applications for headstones etc. are managed by
the Parish Administrator under the overall supervision of
the vicar/priest in charge.
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FINANCES - THE FLOWER GUILD

Finances
Church activities are funded by regular giving (mainly attracting Gift Aid), collections,
donations and investment income.
Total income for 2019 was £137,798, of which £19,410 was restricted funds. General
fund income of £118,388, (compared with £100,555 in 2018).Unusual income in the
year amounted to £27,002 of which £5,000 was restricted. All unusual items were
legacies. Overall expenditure in 2019 was £113,033, of which £15,697 (compared
with £14,446 in 2018) was restricted funds. General fund expenditure was £97,336
(compared with £95,841 in 2018). Unusual expenses in the year amounted to £8,300,
of which £5,000 was restricted.
Overall, there was a net surplus on general funds, of £21,052 (compared with a net
surplus of £4,714 in 2018).
St Mary’s has reserves (its investment holdings increased this year) and an active
Heritage Trust who raise money for the building and the churchyard; full financial
details are available on request or from The Charities Commission website.
The Flower Guild
St Mary's has the benefit of a Flower Guild whose members arrange flowers to
celebrate the various church festivals and enhance the beauty of the church during
weekly worship. Members are happy to do special arrangements if requested for
weddings and funerals. The Guild holds fund raising events and workshops
throughout the year to raise money for the arrangements they create.
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CHOIR AND BELL RINGERS

The Choir
Our robed choir numbers 19 voices and accompanies worship every Sunday at the
10.30am service. The choir is a member of the Royal School of Church Music and
regularly sing at weddings and funerals when requested. There is an extensive
network of ‘friends’” who join us for special traditional services such as BCP Choral
Evensong, Advent and the Festival of Lessons and Carols for Christmas. The church
houses a well-maintained Lewis organ and a regularly tuned baby grand piano. We
are still mourning the loss of our hugely influential Director of Music and organist,
who sadly died in August 2020 and it will be the role of the new priest in charge and
the PCC to jointly consider appointing any successor.
Bells and Bell Ringing
There are eight bells in the church, tenor weight 23 cwt and they are rung from the
ground floor of the tower, which is open to the church. The bells are rung for Sunday
10.30am services, Choral Evensong and special services. We have a regular band of
enthusiastic ringers and welcome visitors. We encourage anyone with a desire ‘to
learn the ropes’ to join us.
Communications
St Mary’s uses various methods of communication to keep the congregation and
wider community up to date. Thanks to our hardworking volunteers who organise and
support this work, there is a weekly newsletter and a website. We feature on
Facebook, Instagram and YouTube, and posters are displayed around the town for
services such as Easter, Remembrance and Christmas. During this last challenging
year, we have used live-streaming and recorded services via Facebook and YouTube,
and in this last lockdown have used Zoom to hold communal worship. This has
enabled the congregation to worship together and also to have a virtual coffee after
the service has ended.
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HERITAGE TRUST - OTHER CHURCHES

The Trust was founded in 2002 with the aim of maintaining and preserving the
ancient church building and the churchyard. Funds are raised through membership
subscriptions, donations, legacies and fundraising events to support the restoration
and preservation projects.
Since its formation, the Trust has raised funds and spent over £110,000 on various
projects including stonework repairs, clock repairs, roof repairs and the introduction
of audio-visual equipment.
A driving aim of the Trust is to encourage those members of the wider community to
contribute to the upkeep of the building and the churchyard, who would otherwise not
be interested in actively being part of the worshipping community.
The Trust usually organises four or five fundraising events every year, some of
which, like the Christmas Tree Festival and Carols on the Green, have become
fixtures in the Westerham calendar. Other events have included bric-a-brac sales,
concerts and dining with entertaining guest speakers.
The work of the Trust is administered by an Executive Committee including two PCC
representatives. The vicar/ priest in charge is currently the President of the Trust.
More information can be found on www.stmarysheritagetrust.org.uk

Relationship with Other Churches
There are two other churches situated within the town: St John the Baptist Roman
Catholic Church and the independent Congregational Church. The depth of ability to
work together as churches has varied depending on the relationship between the
ministers. Although we have worked with the Catholic Church in the past, this has not
happened for several years and we would look to restart this relationship.
St Mary’s has continued to work together with the Congregational Church and
established Cafe Church at Costa Coffee, which meets monthly on a Sunday
afternoon and is attended by members of both churches. The Congregational Church
also participates in the St Mary’s weekly collective worship at Churchill School.
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CHURCHILL SCHOOL

Churchill Church of England Voluntary Controlled Primary School (‘Churchill School’)
The Churchill School prides itself on a happy, caring environment, staffed with a
committed and dedicated team. Their strong Christian ethos underpins all they do and
the Principal Minister of the Parish of Westerham is an ex officio Foundation Governor
on the governing body of the Churchill School. Weekly collective worship has been
led by the Vicar and his team, giving the children the opportunity to develop and
understand Christian worship as well as creating good relationships with the church.
Several school services are held in the church
been some wonderful teaching opportunities,
Pentecost, which was led by the school with
assisting. Every child in the school was part of
church throughout the day.

throughout the year and there have
such as a focus on the theme of
members of the church community
this event, moving in and out of the

Churchill School was recently judged as ‘Good’ in their last OFSTED and SIAMS
inspections and awaits a SIAMS visit in the near future.
Following the sale of the old school in the London Road many years ago, a trust fund
known as the Hosey Fund was set up to help all those young people who have
attended school in Westerham and whose education requires financial help not
provided by other bodies. A committee, of which the Vicar/priest in charge is the
Chair, meets regularly to discuss all requests and consider what the Fund can do to
help.
St Mary’s Church is well represented on the Governing Body, currently having three
foundation members who are appointed by the Rochester Diocesan Board of
Education and who share a wide range of responsibilities.
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CLOSING THOUGHTS

The Vicarage
Very close to the town centre, the Vicarage, originally a 3-bedroomed bungalow, had
an upstairs en-suite master bedroom added in about 1990.The Vicar’s study is at the
front of the building and can be closed off from the rest of the house. There is parking
for several cars at the front, and a double garage is to the side of the building. With
the back garden adjacent to the churchyard, there is direct access between the two.

Contacts
Patron: John Warde
Churchwardens: Christina Cusick and David Booker
Parish Office: 01959 561330 / westerhamchurch@gmail.com

