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Welcome to the Diocese 

Bishop John: 
“Thank you for showing interest in 
this post. It is a crucial one for the 
Diocese of Worcester and all those 
associated with its 100 church 
schools, particularly the young people 
who attend them. In this time of 
change, in both education and the 
church, it is all the more significant.”  

Church of England education, along with all 
other partners in the world of education, is at an 
exciting yet complex moment in time.  

The Government’s academy agenda is now well-
established and Diocesan Boards of Education 
(DBEs) are actively playing their part in the 
provision of high-quality education in both the 
academy and the maintained sectors.  

The Worcester DBE is proud to be a proactive 
partner with local authority colleagues in Dudley 
and Worcestershire, as well as with multi 
academy trusts (MATs) across the Diocese.  

This joined up approach to education is having a 
positive impact for the more than 22,000 
children and young people in our 100 Church 
schools, as well as for the staff and leaders of 
these schools. 

Despite the many exciting opportunities and 
developments with which the DBE is involved, 
there is no denying the difficulties that are faced 
by our in-school colleagues on a daily basis. 

Over the past 5 years the Diocesan Education service has continued to fulfil its responsibilities as part of the Kingdom Vision for the 
Diocese and ensure the Christian distinctiveness of our Church schools.  

We have made great strides in improving the offer to, and support for, the 100 Church schools in the Diocese and will continue to 
develop our resourcing for school effectiveness and buildings.  

We have improved our relationship with the local authority in Worcestershire. There will be many issues for the service to tackle in 
the immediate future, not least navigating routes to promote greater co-operation between schools, including as part of Multi 
Academy Trusts, and seeking to ensure that the relatively large number of small schools in the Diocese are able to flourish. 

All this will require strong, thoughtful, sensitive and collaborative leadership. If you think you can provide this then we look forward 
to receiving your application.  Chair of the DBE, Bryan Allbut 

The experiences of the last 12 months of pandemic and 
lockdowns, alongside ever-tightening budgets, mean that 
headteachers and governors are increasingly attempting 
to do more with less.  

The Diocesan Education Team aims to walk with school 
colleagues as they navigate these pressures, offering 
training, advice, and support along the way.  

Together, we explore new models of leadership and 
alternative operational structures and we seek to ensure 
that Church of England education in Dudley and 
Worcestershire is fit-for-purpose for the next generation. 



The Diocesan Director of Education 

The main purposes of the job 
 
This is an exciting and challenging role for 
someone who can span the worlds of education 
and the church; to enable the delivery of 
distinctive and excellent church schools in the 
context of the new educational landscape and 
the diocesan mission to young people. The work 
has statutory and strategic dimensions.   

The traditional statutory role is to be a 
secretary and chief officer for the Diocesan 
Board of Education (DBE), so as to enable the 
delivery of the Board’s responsibilities for its 
Aided and Controlled schools and academies.   

However that increasingly requires visionary 
and strategic leadership of our DBE and 
education team which will be expressed 
through guiding our schools through the 
changes in education, notably the academy 
process, and taking schools forward as part of 
our diocesan vision to grow as Kingdom People.  

How it will be done 
 
In an educational world that is intense, target 
driven and sometimes change weary, it will be 
important to have a sense of humour and a sense of 
proportion, deeply underpinned by a love for 
children and young people, energised by faith and a 
passionate desire to resource and enthuse all those 
who work towards their flourishing.  

In these roles and responsibilities, the Director is 
supported by a Deputy, an Executive Officer/PA, 
two part-time Advisers, an Administrator, and a 
small team of Consultants.  

A significant proportion of the work of the 
Education Team is provided through two Service 
Level Agreements that see a buy-in rate of over 
90%. The work of the Director is governed by the 
Diocesan Board of Education, of which the remit is 
to be updated when the new DBE Measure comes 
into force in January 2022.  

The Director is appointed by the Bishop of 
Worcester, line managed by the Chair of the 
Diocesan Board of Education and is a member of 
the Bishop’s Staff thus enabling collegial working of 
those who lead the Diocese in mission.  

Additionally, the Director of Education is Company 
Secretary of the Worcester Diocesan Academies 
Trust (WDAT) as a way of ensuring effective 
communication and transparency between WDAT’s 
specific role with academies and the DBE’s roles 
with all schools, regardless of designation. 

The Director is also a Board member of the 
Diocese of Worcester Multi Academy Trust, 
again ensuring comprehensive involvement 
with all of the 100 Church schools in Dudley 
and Worcestershire.  

The Director takes a visible and proactive 
lead in guiding Church school leaders in 
their decision-making about future 
leadership and governance structures. 



The Bishop’s Staff team 

The Bishop’s Staff Team 
The Bishop of Worcester – John Inge 

 
The Bishop of Dudley – Martin Gorick 

 
Dean of Worcester – Peter Atkinson 

 
Archdeacon of Dudley – Nikki Groarke 

 
Archdeacon of Worcester—Robert Jones  

 
Diocesan Secretary – John Preston 

 
Director of Ministry & Discipleship—Jonathan Kimber 

 
Director of Communications  – Sam Setchell 

 
Director of Education  

 
Bishop’s Chaplain – Stuart Currie 



Chair of DBE & Education Team  

Chair of the DBE 
Bryan Albutt 

Deputy Director of Education 
Tim Reid 

Executive Officer  
Gilly Maxim 

Secretary/ Administrator 
Laura Farmer 

Education Adviser 
Duncan Hutchison 

The Director of Education will also work with: 

Children’s and Youth Officers Calling Young Disciples Team 

Claire Davies, CEO 
Diocese of Worcester 
Multi-Academy Trust 



Job description 

In Education 

 Ensuring that in all our Church schools, pupils 

come first, are rigorously safeguarded and are 

seen as children of God.  

 Ensuring that high quality statutory education 

which expresses the Christian ethos is integral to 

the Church’s mission and ministry in the Diocese. 

 Providing professional leadership, advice and 

guidance to the DBE in the understanding of 

educational issues and in all aspects of strategic 

planning, vision, policy formation and 

implementation. 

 Leading the process of structural change in order 

to establish a diocesan multi academy trust 

(MAT) for primary schools in Dudley. 

 Liaising effectively with the DfE, Ofsted, Local 

Authorities, the National Society, the Regional 

Schools Commissioner, colleagues in 

neighbouring dioceses and other agencies to 

ensure the influence of the Church of England in 

developing quality schooling locally and 

nationally is sustained and further developed.  

 Supporting the work of Worcester Diocesan 

Academies Trust (WDAT) in ensuring the 

effective sponsorship of C of E academies 

across the Diocese in line with the DBE’s 

policies and delivering on our commitment to 

excellence and distinctiveness in accordance 

with the Board’s vision, strategy and 

commitment to all our Church schools.  

 Supporting the work of the Diocese of 

Worcester Multi Academy Trust (DoWMAT) as 

an active Board member/director 

 Liaising effectively with existing mixed MATs 

and stand-alone academies. 

 Ensuring the DBE liaises with all educational 

institutions in the Diocese which have a Church 

of England Foundation. 

 Taking opportunities for engagement in the 

wider school framework of non-church schools 

and other academy trusts. 

 Ensuring the provision of a wide-ranging 

programme of training and advice for Church 

school staff and leaders, focused on all aspects 

of the SIAMS Schedule. 

 Ensuring the provision of knowledgeable and 

expert school effectiveness training and advice 

for schools that choose to purchase services 

through the diocesan school effectiveness 

service level agreement. 

Key tasks, in the context of our Kingdom People Vision: 

 Overseeing the DBE’s involvement in school 

improvement liaison with Dudley and 

Worcestershire local authorities, including 

appropriate representation on project boards. 

 Oversight of the DBE’s involvement in the 

recruitment of headteachers. 

 Ensuring the DBE is represented on the Education 

Scrutiny & other Statutory Committees of 

Worcestershire and Dudley LAs as appropriate. 

 Ensuring effective participation in Worcester 

SACRE and Dudley SACRE. 

 Representing the DBE on a national and regional 

basis and at the National Society. 

 Leading the Diocese’s work in the maintenance 

and improvement of the estate of Church school 

buildings, for example, through the School 

Condition Allocation system. 

 Advising the Bishop on educational matters from 

the General Synod, National Society, DfE and LAs.  

 Participating in ecumenical and interfaith 

engagement. 

 Dealing with complaints from school 

stakeholders, as appropriate within individual 

school policies. 

 Ensuring sufficient and competent diocesan 

representation on governing bodies and trust 

boards. 



Job description cont. 

Organisationally 

 Line managing the staff and commissioning the 

consultants who make up the education team. 

 Ensuring appropriate performance 

management of staff and consultants. 

 Leading, motivating, supporting, challenging 

and developing staff at all levels in order to 

secure and sustain continuous improvement 

and staff well-being and be committed to 

continuous professional development. 

 Keeping in review the adequate resourcing of 

the team with the DBE’s Chair and the Diocesan 

Secretary.  

 Overseeing the preparation of agendas, papers 

and minutes for meetings of the DBE and 

WDAT.  

 In partnership with the diocesan finance team, 

ensuring that the education team finances and 

resources are managed effectively, within an 

increasingly entrepreneurial culture of 

delivering services and generating new income 

streams. 

 Continuing with the Chair to develop and shape 

the vision of the DBE and its arrangements to be 

able to respond to the opportunities and 

challenges of the changing world of education. 

As a Diocesan Officer 

To share the generic responsibilities of; 

 taking responsibility for the post-holder’s 

personal growth and development in 

Christian discipleship, spiritual direction and 

in-service training; 

 ensuring the safeguarding of children and 

vulnerable adults to the highest standards; 

 promoting equality and inclusion in all 

aspects of the role; 

 ensuring that all health and safety 

requirements are met in premises in which 

activities of the Education Team take place  

 taking care to ensure safety for self and 

colleagues, reporting concerns immediately, 

whether inside or beyond the Diocese. 

 Undertaking such other duties as are required 

to fulfil the main purposes of the job. 

Key tasks, in the context of our Kingdom People Vision cont: 

More widely in the Church’s mission 

 Working with others (particularly the 

Diocesan Children’s and Youth Officers and 

the staff of the “Kingdom People: calling 

young disciples” project) to ensure an 

integrated diocesan strategy for 

engagement with young people and 

children and keeping schools integral to 

our diocesan strategic planning.  

 Ensuring joined up thinking between our 

churches and schools in matters pertaining 

to mission and ministry. The Children’s and 

Youth Officers deliver some of their work 

in school or college contexts. 

 Enabling the contribution and participation 

of schools at all levels of diocesan life so 

that the voice and creativity of children 

and young people are experienced and 

valued. 

 Encouraging, supporting and resourcing 

those in deaneries and parishes in their 

engagement and partnership with schools. 

 Working in partnership with Worcester 

Cathedral, particularly its education team, 

to provide opportunities to schools at a 

diocesan scale. 



Summary of key relationships 

 

In an educational context 

 Chair and members of the Board of Education, including the Bishop of Dudley 
who has a particular education brief 

 Directors and members of WDAT and its sub committees 

 Heads and Governors of Church schools/academies in this diocese, plus local 
clergy and PCCs 

 National and Regional links with counterparts in other dioceses 

 The National Society 

 Local authorities 

 Department for Education, OfSTED and Regional Schools Commissioner 

 Legal advisers and contractors 

 Teaching Schools 

 MAT Members, Trustees and CEOs  

In a diocesan context 

To serve on appropriate diocesan bodies including 

 membership of the monthly Bishop’s Staff meeting; 

 attendance at the Bishop’s Council (which is also the Board of 
Directors of the Diocesan Board of Finance (DBF)) and the Diocesan 
Synod; 

 monthly meeting with the Diocesan Secretary and Director of 
Ministry & Discipleship to co-ordinate work of diocesan officers (in 
the context of the Diocesan Secretary’s leadership, but not line 
management, of all DBF employees.) 

 membership of the quarterly Team Leaders’ Meeting 



Person Specification 

 The Director of Education will have; 

 a substantial track record of working successfully at a senior level in education.  This should include senior management responsibility 
within a school/academy, or college, or local authority, or within a national or diocesan educational body. 

 excellent understanding and knowledge of the world of primary and secondary education, including the place and nature of C of E schools 

 an in-depth understanding of the Church of England’s Vision for Education and of how it can be worked out in all phases of education 

 ability to draw up policy documents, reports and briefings – and communicate them to a range of audiences 

 an insight into and experience of school improvement in primary and secondary schools 

 an understanding and experience of academies including conversion processes and a commitment to the diocesan vision for securing the 
viability and sustainability of its schools 

 a working knowledge of the law as it relates to education and the charity sector 

 financial literacy, planning and management skills including income generation 

 wide experience of leading and managing staff and a commitment to their development both as individuals and as a team. 

These will be demonstrated by experience in; 

 the ability to think strategically and creatively to provide vision, direction and delivery 

 strong leadership skills with the ability to inspire and take people with you, including negotiating and influencing ideas and opinions 

 being politically astute with excellent networking skills 

 strong interpersonal and communication skills 

 developing partnerships 

 working collaboratively, motivating, facilitating and developing others, both employed staff and volunteers 

 delegating effectively, working closely with administrative and secretarial staff  

 being able to work under pressure and to balance conflicting priorities 

 being prompt and consistent in delivery 

 IT literacy and competence. 
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This role requires someone of substantial educational experience, entrepreneurial and managerial flair, and commitment to and 

understanding of the Church’s mission.  It is a large and diverse role, and so the ability to think strategically, prioritise, and delegate will 

be essential.  In an educational world that is intense, target driven and sometimes change weary it will be important to have a sense of 

humour and a sense of proportion deeply underpinned by a love for children and young people, energised by faith and a passionate 

desire to resource and enthuse all those who work towards their flourishing.  



Person Specification cont. 

 The Director of Education will: 

 be a practising Christian, lay or ordained, as an active communicant member, in good standing, of a Church recognised by Churches 
Together in England and who will be fully committed to the aims and approach of the Church of England; 

 be passionate about serving children and young adults through church schools and those church schools making a bigger difference in 
children’s lives through quality education and Christian values 

 be empathetic and committed to the Kingdom People process, vision and priorities 

 share our passion for a generous and hospitable Church, rooted in the scriptures, open to the Spirit, steeped in prayer and worship, with 
a heart for mission 

 be a person of deep faith and prayer, with a desire to grow in personal holiness 

 possess a willingness to relate to and value all traditions in the Church of England and our ecumenical partners. 

 be able to inspire, nurture and encourage and have credibility with both clergy and lay people 

 appreciate and value the voluntary and vocational nature of those who engage in the Church’s mission 

 able to enjoy working in collegial relationships, learning and sharing 

 have good self-awareness and emotional intelligence, with broad understanding and sympathy and good communication skills, able to 
handle greatly varying expectations of the role  

 have resilience in the face of demanding and sometimes isolated situations 

 be a person of commitment who is able to maintain a good work/life balance 

 possess a well-developed capacity to discern the wood for the trees 

 be prepared and willing to work outside normal office hours, including evenings and weekends as necessary 

 be able to travel regularly, widely and flexibly in both the rural and the urban parts of the Diocese. A current driving licence is essential 
unless suitable alternative arrangements can be made. 
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Occupational Requirements 

The person appointed will have responsibility for contributing at a senior and strategic level to the development and promotion of diocesan policies 
and practice generally and specifically in the work of Church of England schools and academies. 

These constitute Occupational Requirements under the Equality Act 2010 Schedule 9 Part 1 meaning that the successful applicant will be an active 
communicant member of the Church of England or be a member of a Church recognised by Churches Together in England. (also see Diocesan Ethos 
Statement on final page) 

The appointment is subject to a satisfactory outcome of a DBS “enhanced plus” check. 



Terms & Conditions – a brief outline  

 

Terms & Conditions – a brief outline 

The Director of Education’s office is in the 
Diocesan Office in the city centre of Worcester.  

The salary will be £69,528 per annum. 

The post is eligible for membership of a defined 
benefits pension scheme which is non-
contributory on the part of the postholder. 

A car loan scheme is available. 

The postholder will be an employee of the 
Worcester Diocesan Board of Finance Limited. 

The successful applicant will need to provide proof 
of right to work in the UK before taking up post. 

 

Appointment process 

To apply, please send your CV and a cover 
letter or expression of interest to the HR 
Coordinator by 9am on Tuesday 20 April at: 
hrteam@cofe-worcester.org.uk.   

Shortlisting will take place by 23 April and 
interviews for shortlisted candidates will be 
held in the Old Palace, Worcester on Thursday 
29 April (in a Covid-Secure environment).  

The HR Coordinator will be happy to deal with 
general enquiries about the post – 01905 
730730 / 732818. 


