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SUMMARY 

Welcome to the Knowle Parish Church Parish Profile.  We are excited about this new 

season in our Church’s development, following on from a history of witness that goes 

back to 1403. 

Knowle Parish Church (KPC) is a large Church in a semi-rural location in the south of 

Solihull, West Midlands in the Diocese of Birmingham.  We have a broad Bible based 

evangelical tradition and before the Covid pandemic offered a diverse range of five 

Sunday Services covering a breadth of worship styles and resourced a wide variety of 

midweek activities to serve our average weekly attendance of 400 and a worshipping 

congregation of about 750.  

During lockdown we produced a weekly pre-recorded Sunday service which was avail-

able on YouTube. When allowed to open the church building we initially offered a 

10am service on Sundays (for a reduced number of people due to social distancing) as 

well as a pre-recorded service. We recently began to live stream our service rather 

than pre-recording one. At the beginning of September we also introduced a midweek 

spoken word service. We  have used Zoom to run our church prayer meetings and 

home groups, as well as a Christianity Explored course.  

As well as a Vicar, we have two Readers, a part time Music Minister, three full time 

and one part time youth and children workers, two retired clergy, an Operations Man-

ager and three part time office staff and c200 regular committed volunteers. A full 

time Curate will be joining us in June 2021. 

Traditional events such as Christmas, Easter, Harvest and Remembrance are very well 

supported; The Church is in the centre of the village and is seen as a vital part of vil-

lage life.   
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KPC IN A NUTSHELL 

KEY STATISTICS (attendance relates to pre-Covid) 

 

OCCASIONAL OFFICES  

No. of people living in Knowle Parish  11,000 

Worshipping Community 750 

KPC Electoral Roll 528 

Sunday services Currently 1 

Average Sunday attendance 400 

Children—on the register  

Children—average Sunday attendance 

100 

45 

Youth—on the register  

Youth—average Sunday attendance 

40 

12 

Home Groups  26 

Average No. of people attending activities run by KPC each week 1000+ 

KNOWLE PARISH CHURCH  ~ helping people become lifelong followers of Jesus Christ 

Weddings in 2019 13 

Baptisms in 2019 20 

Funerals in 2019 41 
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Knowle is an attractive residential community on the southern edge of Solihull in the West Midlands; it 

retains a village identity.  It is friendly and has a strong sense of community, with the Church at its centre.  

The Church, pubs, cafes, restaurants, library and shops are all located on a thriving high street. 

Good local parks, sports facilities, nearby National Trust properties, lovely countryside and access to Bir-

mingham add up to an abundance of leisure opportunities. There are excellent transport links for local 

commuting, national rail travel and international air travel. 

The 11,000 population is mostly white and middle class with the age profile skewed to the older end of 

the range.  Employment is high and many professionals commute to Birmingham or further afield.  Afflu-

ence levels are among the highest in the West Midlands and home ownership is 20% above the national 

average. A new neighbourhood plan for Knowle, Dorridge and Bentley Heath has been prepared for the 

area, see https://www.kdbh-np.org/copy-of-draft-np, which will result inevitably in a large expansion of population and housing over the next decade.  More 

than 500 new homes have been built in Knowle during the last five years and there are plans for over 1,000 more homes in the next 10 years 
 

For further 2016 census details refer to https://www.solihull.gov.uk/Portals/0/InfoandIntelligence/Knowle-Ward-Profile.pdf 

The majority of children in the area attend one of five primary schools, four being Church-linked, including Knowle C of E Primary Academy adjacent to 

KPC.  Arden Academy is a large and very popular secondary school off the high street.  Educational achievement is high across all schools and KPC has  

excellent links with Knowle Academy and Arden Academy. 

KNOWLE PARISH CHURCH  ~ helping people become lifelong followers of Jesus Christ 

WHO WE SERVE 

Remembrance Sunday 2018: Over 850 attended Church services, 400 of Knowle’s community gathered at the newly refurbished War Memorial and all watched the parade 

https://www.kdbh-np.org/copy-of-draft-np
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.solihull.gov.uk%2FPortals%2F0%2FInfoandIntelligence%2FKnowle-Ward-Profile.pdf&data=02%7C01%7C%7C4318a3a72b4e4dc6aaf708d62adf3c18%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C6367435355998885
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36% of our electoral roll is aged 70+. If we don’t grow our 40 and below section, we face stagnation and de-

cline. Our urgent priority has to be investing in capacity and innovation with younger adults, families, youth and 

children. For this reason, the new Associate Minister will have clearly delineated areas of responsibility (as well 

as commonly shared areas of pastoral ministry) helping KPC to grow, particularly in its younger end with fami-

lies and young adults and develop our evangelistic and missional ministry in innovative and imaginative ways. 

This person will need to respond to the challenge of making more of the opportunities we have through our 

existing connections to young families.  

 

 

God is leading us into a season of reflection which will prepare us for future growth. The following pointers for change were identified by our Vicar, Geoff 

Lanham, at our recent APCM. 

1. Going forward, we cannot simply rely on attracting people into our building. Our confidence cannot simply be in our building or in 600 years 

of history. We want our church to be a beating heart that pumps blood round the arteries of our parish, bringing spiritual oxygen and life to our networks.. 

2. We can’t sustain the same level of complexity in the number of worship services. Lockdown and restrictions have forced us to simplify what 

we do. 5 services on Sundays carries with it the danger of consumerism.. 

3. Our mission and evangelism have to be owned by everyone. We all have a stake in what others are doing in mission. 

4. Our building feels tired and unwieldy in places. It’s wonderful, but is it time to look with professional eyes at how the architecture could better 

serve our purpose?. 

5. We lack a truly global vision. We need to be caring more about what God is doing around the world.. 

6. Our Leadership pipeline is blocked (not growing new leaders). The challenge is to be bringing new leaders on so that the younger generations 

have their place with those who’ve been in place for longer. 

KNOWLE PARISH CHURCH  ~ helping people become lifelong followers of Jesus Christ 

OUR CHALLENGES AND OPPORTUNITIES 
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OUR MISSION 
Our statement of purpose is: 

   We are here to ‘help people become lifelong followers of Jesus Christ’ 

This encourages us to be more outward-looking and acknowledges that faith is at the core of our life at home, work and Church.  We want to be a relevant 

community of believers that meets the needs of the village from young to old and introduces them to the reality of Jesus Christ.  Our collective desire is to 

see people accept the truth of the Gospel and develop a personal relationship with God.   

We want to proclaim the Good News of the Kingdom to teach, baptise and nurture new believers to respond to human need by loving service. 

We strongly believe that mission is collaborative and we want to  

strengthen our sense of unity as a worshipping community, to build our  

relationships and to work more closely with Churches of other  

denominations in the parish and within the diocese. 

 
 

 

Christianity Explored away day lunch 

KNOWLE PARISH CHURCH  ~ helping people become lifelong followers of Jesus Christ 

Live nativity play  

performed to 

Knowle Primary 

Academy at school 

services in KPC 

 

Collecting tinned 

food at Harvest to 

support the foodbank 

in Sparkhill 

Infant and Adult Baptisms take place 
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At the heart of our life as a Church is our Sunday worship.  Our range of services help people of all ages and preferences to worship God and receive sound 

bible-based teaching. 

We also recognise the evangelistic opportunity in Sunday worship and our family service is particularly suitable 

for newcomers to faith and those exploring faith.  Many of our congregation came to know Christ by attending 

the family service whilst their children joined Sunday groups. 

Most of our mission as a worshipping community is carried out during mid-week events, also in the workplace, 

at home, with our neighbours or at any public place where people meet, from the school gates to the doctor’s 

surgery and from the shops to restaurants.  We firmly believe that the Gospel should be proclaimed in word, 

deed and by example wherever we go (Matthew 28:19). 

With the help and leadership of a large number of volunteers who give their time and skills  

generously, we support many thriving groups within our Church community.  Below, some of those who lead 

these groups share what they were doing pre-Covid (and hope to be doing again soon). 
 

CHILDREN’S MINISTRY 

Sunday mornings are a central part of the children’s ministry during the family service.  All the children are together for the first ten minutes of the service 

after which we divide into five age-phased groups using age appropriate and relevant materials to teach our children.  

We have an excellent relationship with Knowle C of E Primary Academy which openly maintains a Christian ethos and  

children are immersed in that atmosphere during every school day.  We run three lunch clubs during the week, which 

have become ‘cell groups’ for the children.  There is a church led Collective Worship in both Key Stage 1 and Key Stage 

2 each week and throughout the year the children are involved in leading and joining with various services in church to 

celebrate the different Christian festivals across the year. 

Most children don’t attend Church regularly, so we run a programme of social and seasonal events at Church and invite 

the children and their families.  Our aim is to bridge the gap between what we do in school and Church life.  We want to 

invest more into discipling our Church children and encourage parents and carers to be the primary influencers of their 

children’s faith.   

We draw together our pre-school groups under the umbrella of CONNECT.  Our purpose in doing this is to serve people as Jesus would, to draw people 

into a Jesus centred community and to connect people with Jesus. 

WHAT WE DO (in normal times) 
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CONNECT 

Bumps and Babies (B&B) (Friday mornings 10:00 – 12:00) 

Our vision is to share God’s abundant love with new parents in our community.  Each Friday morning we offer an  

oasis from the busyness of parenthood and providing a welcoming, loving atmosphere for pregnant women, new mums/dads and 

their babies. 

We show God’s love through the provision of homemade cakes and a listening ear.  As God leads us we share our personal faith 

and the mission of KPC within the community.    

Over the years, many mothers have begun their journey of faith at B&B and a few have come to serve alongside Christian 

friends.  Some have gone on to attend evangelistic courses, made a commitment to Christ and have continued to be part of KPC.  

We pray that our impact on individuals will continue in the years ahead. 
 

 

Rainbow Tots (two sessions on Tuesday mornings) 

A parent, carer and toddler group for children, 0-3 years old, with up to 30 carers and children each session.  Our purposes are to serve people as Jesus 

would, to welcome everyone and encourage them to build relationships in our friendly, supportive atmosphere and to provide activities that encourage  

children to explore and develop. 

We provide opportunities to explore faith, including reading Bible stories to the children, taking everyone over to Church at Christmas and Easter and  

inviting carers to Breakfasts, Alpha and Christianity Explored courses.  We continually try to think of ways to connect more deeply in the relatively short 

time we have available. 
 

 

Dads & Toddlers (one Saturday every month) 

For under fives we provide a fun, safe and welcoming environment for dads to get to know each other and 

bond with their children.  We provide play, craft activities and story time, plus drinks and snacks and (for dads 

only!) bacon baps.  It is a place to meet and form friendships.  Our purpose is to show God’s love in the  

community, building relationships and promote outreach events such as men’s breakfasts, curry nights,  

Christianity Explored and Alpha.   

We hope to continue to adhere faithfully to the aims of Connect, namely to serve people as Jesus would, to 

draw people into a Jesus centred community and to connect people with Jesus. 
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Stepping Stones (three mornings and afternoons) 

In a safe, secure, stimulating and friendly Christian environment we provide three mornings of ‘Outstanding’ (as assessed by Ofsted) early-years  

development for children.  We have qualified, experienced staff who offer nurturing support and care to the children.  All children have a specific key  

person who seeks to understand both them and their family and build significant and caring relationships with them. 

We follow the Statutory Early Years Foundation Stage Framework and, as such, offer activities to help them learn and to develop physically,  

emotionally and socially.  We take pride in the quality of care, learning and development we provide. 

We reach out to the children’s parents and families, encouraging them to explore involvement in other Pre-school and Church activities.  As a result,  

we have welcomed many new families into the Church community.  We have recently expanded our activities through developing our ICT and outdoor  

facilities.  
 

YOUTH MINISTRY 

Our aim is to encourage our young people to have a personal relationship with God and develop their faith, believing this will enable them to flourish  

beyond their time in school and give them spiritual security and certainty as they go off to university or other opportunities. 

We run a variety of regular activities during the week, including: Sunday morning Youth Alpha, Sunday evening Youth Services,  three discipleship groups, a 

young leaders training group and regular youth worship team band practices. 

Other occasional events: 

• Monthly movie nights, skating, bowling, BBQs, Balls, etc. 

• Annual Mission Trips 

 

The students from Arden Academy, where most of our young people are educated, attend Church 

for worship three times a year.  We also support school pastoral needs by mentoring a few students 

who are struggling to engage with their education. 

Our hope is to see the Church Youth Group grow spiritually and numerically by supporting and  

encouraging our current young to reach out to their peers. 

The KPC Youth Ministry is made possible through the additional support of volunteer youth leaders 

who share a passion for the discipleship, outreach and leadership development of our young people.  

 

 

In 2018, we took a team of 9 young people to 

Mexico where they built a house and got involved 

in local mission.  
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In 2019 a group of 12 young people and leaders went to Moldova with Mission Direct to build a fence around a house 

which supports vulnerable families.  We have also supported local mission by helping with a church plant in Chelmsley 

Wood where we helped run groups for children and families in the area.  

 

 

                

                 Moldova Mission Team 

Penny’s Youth Café 

Penny’s Youth Café, which is located in the centre of Knowle, opened its doors in September 2019 to any-

one aged 11- 21. All young people receive a warm welcome and can enjoy great drinks and delicious cakes.  

It operates as a drop in café from 3.30 - 5.20pm four days a week, and is also where discipleship and Sunday 

youth groups are held. After the initial COVID lockdown we were able to reopen as a COVID-secure café 

and were able to engage with large groups of local young people who have subsequently shown an in-

creased interest in the Christian faith.  Our initial Youth Alpha groups were attended by over 30 young 

people, many of whom would not consider themselves 

Christians.        
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MUSIC 

The music within the Church is critical and has proven to be a way of drawing people in and encouraging them to be involved with KPC.  Under the  

direction of our Music Minister and worship leaders our aim is to draw people closer to God. 

We are blessed to have many talented singers and musicians with wide range of musical 

abilities who play a breadth of instruments, including the Church organ. We enjoy  

leading modern worship and traditional and choral worship within our different  

services.  We have 25-30 choir members, a mini-orchestra, a worship team  

and a Youth band. 

We hold regular charity concerts 

with local bands and groups in  

the church and hall, led by our  

musicians with visiting  

professional artists. 

Charity Concert in aid of TearFund, KPC’s musicians, 

Vivo and friends and the ‘Gosp-Ability Choir’ 

Extended choir and musicians join together to lead the Carol Services 

To remind our community of our Christian heritage and presence  

our eight tower bells are rung most Sundays, at special services,  

weddings and other national occasions.  The bell ringers also  

support a team of tune handbell ringers who contribute to our  

worship at special services. 

HOME GROUPS 

We have 26 home groups which run during the day and evenings throughout the week. They are varied in character and all are places where our  

relationship with God can be nurtured, friendships deepened, pastoral care provided, gifts discovered and where we find encouragement to live out  

our love for Jesus in our everyday circumstances.  

Being a large diverse church Home Groups are an essential part of church life, which provide a sense of 'belonging' especially to those who don’t regularly 

attend Sunday services. We would like to see more people attached to these groups and enable them to have an 'outward' focus with the confidence and 

initiative to reach out into the community with the love of Jesus. 
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PRAYER 

From Psalm 127 v1 we recognise that ‘Unless the Lord builds the house, we labour in vain’. We currently meet monthly as a church and weekly in two early 

morning groups.  There are impromptu groups that meet regularly for a season to bring a particular focus to their prayers.  Prayer takes place in home 

groups and with prayer partnerships.  We are using and developing St. Anne’s Cottage as a ‘Prayer House’, which is the focal point for our 24 hour prayer 

initiatives, including Thy Kingdom Come.   

 

PASTORAL CARE 

A co-ordinated team of volunteers provide prayer support for people after worship services.  They visit members of the congregation who are unwell  

or housebound, support those in our community who have been bereaved and provide communion services in three local care homes. We provide  

annual Healing and Thanksgiving for Life (Bereavement) services. 

We want to ensure that people don’t ‘fall through the cracks’ or are overlooked in our large church; we are looking for ways to address the increasing  

issue of loneliness and mental illness. 
 

 

Cobbles (every Saturday 10:00 – 12:15) 

Cobbles is our Saturday morning outreach café that serves tea, coffee 

and home-made cakes in the Guild House.  It attracts large numbers of 

regular and new customers.  

We provide a friendly welcome for everyone who comes through our 

door and our aim is to care for one another (both volunteers and  

customers), to give people an opportunity to begin a faith  

journey, or to grow in discipleship.  

Cobbles is managed by an amazing and dedicated team of volunteer 

servers and bakers from our Church. 
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Friendship Club (Thursdays) 

As its name implies, Friendship Club is for anyone seeking to make new friends.  Whilst our members are mainly senior  

citizens, the Club is open to Knowle residents of any age, regardless of whether they attend church.  We have a varied  

programme that includes Coffee mornings, a light lunch with a ‘Thought for the Day’ at 12:00 and, twice a year, we  

arrange outings and occasional theatre visits. 

 

 

 

 

OUTREACH 

As a people learning to become ‘lifelong followers of Jesus Christ’ we want to share the Good News of Jesus 

with those around us.  To facilitate this at a local level we run two courses each year, hosted in a local pub or 

the Guild House.  Both are led by a committed team of volunteers and supported by the clergy.  

In the autumn we invite people to attend Christianity Explored, (currently running on Zoom)  then in the 

New Year we follow with Alpha (which in 2021 will be by Zoom). After the courses we have established Dis-

covery Groups providing people with the opportunity to continue their exploration of faith and dig deeper to-

gether. 

 

Men’s Breakfasts and Curry Nights   

A regular pattern of three Men’s Breakfasts and two Men’s curry nights are held each year with the objective of providing a safe and accessible Christian 

event to our ‘not yet Christian’ friends, neighbours and work colleagues.  

We engage well known and respected speakers, often in positions of influence, who have an engaging testimony and can articulate the relevance of their 

faith to their work.  The events give credibility to Christian faith and attract between 60 and 80 guests, half of whom are not part of our ‘normal’ Church 

community. 

We face three challenges.  How do we encourage the next step in faith for the guests who come?  How do we stop the age profile from steadily increasing?  

Friendship Club Christmas lunch, served by pupils at Arden Academy 
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Women’s Breakfast (twice a year on Saturday morning) 

There have been 30 breakfasts over 10 years with on average 70 attendees. We encourage church members to bring friends to hear a female Christian 

speaker who tells about the impact of her faith in her life through accomplishments or unusual experiences. 

Over the years many guests have come to personal faith in Jesus through building on conversations, attending Christianity Explored and Alpha.  We would 

like to reach further into the community, especially the younger generation, through developing links with other Connect groups and providing more  

opportunities to engage women from our community with the relevance of faith to their 21st century lives. 
 

Men’s Walking Group (second Tuesday of each month) 

We are a group of mainly retired men who walk and talk together, enjoying the physical benefits of exercise and fresh air and the beauty of God’s creation 

as well as getting to know each other more over lunch.  After 2 or 3 years the group has grown to about 15.  We share a similar outlook on life which  

enriches conversations and enables us to support and encourage one another. 

 

Flower Guild 

The Knowle Flower Guild is made up of about 15 ladies who give their time and skills to decorate  

the church each Sunday.  We give out posies to the community on Mothering Sunday and make  

appropriate floral decorations for pastoral and bereavement services and at the festivals of Pentecost, 

Easter, Harvest, Remembrance and Christmas; major events where the outside community joins the 

church congregation. 
 

We hope we do a good job of glorifying God through flowers and particularly in reaching people by 

remembering loved ones with lilies at Easter. 
 

Mothers’ Union 

Mothers’ Union is an international organisation that was established in 1876.  We support the aims of MU, namely to promote and support married life,  

to encourage parents in their role to develop the faith of their children, to maintain a worldwide fellowship of Christians united in prayer, worship and  

service, to promote conditions in society favourable to stable family life and the protection of children and to help those whose family life has met with  

adversity. We give time and energy supporting a variety of local, national and international initiatives.   
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MINISTRY TEAM 
 

Geoff Lanham, Vicar since 2019 

 I have been at Knowle since September 2019. Although these pandemic times have been very strange, I've very much enjoyed getting to know the 

people and life of the church. I have found a real hunger to deepen people's spiritual roots in Christ. My passion is to help people share Jesus out of a 

renewed sense of their own humanity. 

 I enjoy teaching, training and preaching and exploring the connections between contemplative and charismatic spirituality. Last year completed an MA 

in Christian Spirituality through Sarum College, Salisbury. I have also completed the diocesan training in Christian Spiritual Direction and head up the 

Diocesan Bolivian Task Group having been involved in establishing the Diocesan Mission Link with Bolivia.  

 
 

Sarah Covington, Children’s Minister since 2015 

I began my working life as a primary school teacher, and after a few years felt God’s call into full time children’s ministry.  Since then, I have worked 

for a variety of different Christian Trusts supporting schools, families and churches, until 2014 when I joined the team at KPC as Children’s  

Minister.  Part of my role now also involves being joint chair of Governors at Knowle Primary Academy. 

I am involved in children’s work at Spring Harvest and have led 5-7s work for them for the past 7 years.  Although this is very similar to my ‘day job’, 

for me it’s a great opportunity to serve the wider church as well as KPC!  

 

 

 

Paul Holden, Youth Minister since 2017 
After completing my degree in Zoology and Psychology at Swansea I gained a PGCE in Primary Education.  I taught in primary and secondary schools,  

a teenage referral unit, a Christian school in Jakarta and finally worked for TLG, a Christian education charity, before moving to Knowle. 

I love being the Youth Minister at Knowle Parish Church! As a big family (9 of us in total!) we have received a really warm welcome into the church  

family. My wife Anna is the Youth Assistant and we both have a passion for children and young people. The youth at KPC have been such a blessing 

to us individually as well as a family. We all have a huge heart for worship which is shared by many of the young people within the church, so the 

Youth Band is something we have loved watching flourish within the life of the church.  I also love co-ordinating Penny’s Youth Café and have been 

really encouraged to see a team of leaders of all ages develop to pioneer a fresh expression of church on Sundays.  

 

 

KNOWLE PARISH CHURCH  ~ helping people become lifelong followers of Jesus Christ 
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MINISTRY TEAM continued 
 

Stewart Wallace, Music Minister since 2012 
 

I have been a church musician for over 30 years and before that as a member of church choirs and bands as a student I studied music followed by music 

technology in London. After three years as a music lecturer I became a freelance musician, composer and part-time teacher. 

I have a background in The Salvation Army and Anglican churches and appreciate all styles of worship, with no personal preference other than that God 

is at the centre. 

 

 
 

Julian Phillips, Reader since 2004 

My wife and I have been active members of the congregation at KPC since a company move brought us to Knowle in 1989.  Licensed as a 

Reader in January 2004, I have preached and officiated across a range of services at KPC and several other parishes around the diocese.   

I am also licensed for funeral services.  Underpinned by an MA degree in Theology from Durham, I was a tutor on the Reader Training 

Course 2008-2015 and am currently one of the Learning for Discipleship tutors.  I am a member of Knowle PCC, Deanery Synod,  

Diocesan Synod and Bishop’s Council. 
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BUILDINGS & FABRIC 

The Church and related buildings are located in the centre of Knowle beside the junction of the High Street and Kenilworth Road. 

The Church 

The Church opened in 1403 and is a 

Grade 1 listed building.  It holds in  

excess of 400 people.  The interior  

layout dates from the 19th century, with 

pews, rood screen and choir stalls.   

It is equipped with a sound and visual 

system updated in 2017. 

 

Guild House 

The Guild House originally dates from 

1421.  It is now a two storey building 

with ground floor meeting space to  

accommodate 80 people, plus a  

kitchenette and two toilets.  The upper 

floor (formerly a residential flat) has a 

large clergy office space, two meeting 

rooms, a further office, kitchen and 

bathroom. 

St John’s Hall 

The hall was opened in 1995.  It has a foyer, toilets, a large and a small hall, separated by a movable partition and using a shared kitchen.  The halls have 

sound and visual systems and can accommodate 140 to 180 people. 
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BUILDINGS & FABRIC continued 

St Lawrence House 

St Lawrence House has three offices (Parish downstairs, Youth and Children’s upstairs)  and a kitchen and toilet upstairs. 

 

St Anne’s Cottage 

This cottage adjoins the Guild House.  Formerly used as a residence for staff members, it currently serves as a prayer house. 

 

Residential Properties 

The Vicarage 

A spacious, detached, four-bedroom vicarage (1811 Warwick Road) with large gardens in a rural location just five minutes walk from the Church.   

It is owned by Birmingham Diocese and was built in the 1960s.  

 

Other properties 

• A four-bedroom home (49 Newton Road) owned by Pickering Fields Trust and rented by Knowle 

PCC for our Associate Vicar and family. 

• A four-bedroom home (46 Crabmill Close) owned by Knowle PCC and currently occupied by our 

Youth Minister and family. 

 

 

 

 

 

                          49 Newton Road 
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FINANCIAL HISTORY AND STATUS 

General Fund – recent history 

The General Fund represents the ongoing income and expenditure of the church and the recent history is as follows: 

 

Reserves Policy and the Property Repair Fund 

Our policy is to hold £60k of General Fund reserves – about 10% of annual expenditure.  As a rule, we prefer to be using money for the Kingdom of God 

than holding it in the bank!  In addition, we have an unrestricted Property Repair Fund to meet major building-related expenditures; this fund currently 

stands at about £75k, which is sufficient for our anticipated needs. 

 

KPC GENERAL FUND SUMMARY 2016 2017 2018 2019 

Regular Income £477,000 £463,000 £465,000 £490,000 

One off donations £20,000 £30,000 £13,000 £18,000 

Fees, Grants £30,000 £30,000 £33,000 £19,000 

Others  £81,000 £65,000 £50,000 £57,000 

INCOME £608,000 £588,000 £561,000 £584,000 

Home Mission £302,000 £284,000 £330,000 £332,000 

Wider Mission £102,000 £105,000 £102,000 £77,000 

Buildings and Churchyard £140,000 £119,000 £100,000 £95,000 

Administration and Overheads £57,000 £57,000 £59,000 £55,000 

EXPENDITURE £601,000 £565,000 £591,000 £559,000 

Operating Surplus / (Deficit) £7,000 £23,000 (£30,000) £25,000 

Net Current Assets (Reserves) at Year End £72,000 £101,000 £71,000 £96,000 
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FINANCIAL HISTORY AND STATUS continued 

General Fund – current status 

Following the deficit in 2018, the church responded positively to a stewardship campaign in early 2019, resulting in a 5% increase in regular giving in 2019. 

Together with a reduction in the requested level of Common Fund contribution and some staff vacancies, this increase resulted in a £30k surplus in 2019. 
 

In 2020, staff levels have largely been restored. During the COVID pandemic, church members have maintained the level of regular giving by standing order 

but the restrictions on building use have caused a substantial reduction in income in cash collections at services, hall rentals, wedding fees and the contribu-

tion from our Saturday morning ‘Cobbles’ café - but these have been partially offset by reductions in operating costs. We anticipate a general fund deficit of 

about £10k for 2020, with reserves still above the policy level at about £86K. 
 

Special projects and associated gifts 

In recent years the church has benefited from legacies and restricted gifts for special projects.  As a result, we have been able to upgrade the sound system 

in the church at a cost of about £70k and make extensions and improvements to the Youth Minister’s house costing £75k. 
 

Giving beyond Knowle 

Our Common Fund contribution provides funding for one full-time paid minister elsewhere in the Diocese.  In addition, we aim to set aside 5% of our unre-

stricted giving to provide financial support to a number of churches in the Birmingham Diocese and to local, national and international charities; grants total-

ling £28k have been made in 2019.   
 

Related charity – Pickering Fields Trust 

This charity, of which the Vicar and Wardens of the church are the trustees, owns the house usually occupied by the Associate Vicar; the church rents the 

house from the Trust at an open-market rent.  The Trust makes grants to the church for special projects from time to time; for example, in recent years 

the Trust has made grants totalling £45k towards the renovation of the church clerestory windows. 
 

Attendance and Statistics 

Our congregation is broadly evangelical with a breadth of worship traditions.  40% of our electoral roll is from outside the parish.  As with most churches 

our statistics show a downward trend of attendance. We are concerned to attract families and increase the number of young people.   Experience is proving 

that it is better to serve the younger children through our school relationships and work on ways to enable their families to get involved. Sarah Covington, 

our Children’s Minister, is Joint Chair of Governors at Knowle Academy.   

Evidence shows that the church is still important to the community: the 2018 Remembrance Service saw some 850 people in our 3 concurrent services and 

some 400 people outside our church at the Cenotaph memorial. Likewise our Christmas services continue to be ‘packed out’! 
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STAFF TEAM 

The ministry of our Church is supported by a staff office team and a host of volunteers. 

Knowle Parish Church Organisational Chart 

This chart outlines the reporting structure of KPC’s employed staff team towards which we are working. 
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