
 

My Style of Leading 
 

I have been in ordained ministry in the Church of England for 31 years now, serving in a 

variety of town, suburban, city centre and suburban village settings. In each setting, I have 

always tried to work in teams, developing healthy relationships and a common sense of 

purpose. My leadership style is consultative and collaborative and I welcome the sharing of 

ideas and contributions. I am self-aware enough to know that I need others to help me pay 

attention to details. I am not afraid to make hard decisions and to lead from the front where 

necessary. My aspiration is to empower others, rather than micromanage. I like to give away 

responsibility and authority, whilst holding people to account for the implementation of 

their vision. Power is to be released and shared, rather than something to hold onto and 

control. The Associate Vicar role would involve a genuine delegation of responsibility to 

think creatively in a missional sense. There would be freedom to experiment and help us 

think outside of the box in meeting the challenges of our particular cultural context. I try to 

make space to review and reflect, so that that we’re always asking ourselves 

“How are we doing? What's working? What are we learning? How can we do things better?” 

It’s also vital that our activity is birthed in prayer and that we make space to listen to God 

together for his guidance and direction. 
 

Whoever came to join us would need to be comfortable working within a team ethos of 

honesty, vulnerability, mutual encouragement, respect, acceptance and deep prayerfulness. 

It’s very important to me that each member of the team is supportive of one another and 

buys into the idea that we all have a stake in each- others’ sphere of ministry. My preferred 

way of working is to encourage the celebration of each other’s successes and to take 

delight in others doing well. Conflict has to be addressed rather than swept under the 

carpet and my style is to ensure where possible that grievances are owned and expressed 

before being dealt with. I seek to create safe space in which each person can be real and 

own the reality of their  imperfection whilst knowing that they are deeply loved. For me, 

church leadership is a lot about the development of people; helping our team to grow and 

become more like the people God means them to be. I have a strong relational emphasis, 

because I view building relationships as an important part of being a team. Without getting 

to know one another more deeply, the trust vital to effective collaborative ministry cannot 

be built.  I believe that sharing in ministry should be fun and that it’s important to be able to 

laugh together. It’s also important to give people courage to take risks, but this can only 

happen when we create a culture in which failure is not allowed to rock our identity.  

 



 

At my best, I lead with energy and humour whilst creating an enjoyable, honest and 

supportive working environment for others. I generate ideas and fresh thinking and enjoy it 

when others take initiative and exercise imagination. I release others to use their gifts and 

value effective team functioning. When operating with my “A” game, I am good at 

motivating and inspiring others and seeing new possibilities. At my worst, I can become 

impatient with people grasping things more slowly than I do. I can also sometimes get 

bored with projects once they’ve been created and launched, since I’m less good at the 

detail of implementation. When tired and stressed, I can have a tendency to bemoan the 

lack of a level playing field if I sense others are not sharing the load equally or working to 

the same capacity. I can also take criticism personally if I feel misunderstood or 

misrepresented. For an Associate to work well with me and flourish in the partnership, there 

will need to be open, honest communication and a readiness to seek to encourage one 

another before delving immediately into the analytical stuff of “this is what could have been 

done better.” An Associate will need to have a good sense of humour and share my stress on 

the importance of self-awareness and having good people skills. We will prioritise getting to 

know one another and not simply becoming consumed with task. I need to feel that my 

colleague is contributing in group discussions and is prayerful and passionate about 

developing their spiritual walk with Jesus. Ordained Ministry can be tough and lonely and 

I’m looking for a mutually supportive relationship of warmth and fun. 
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