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Exploring A Ministry Strategy: simpler, bolder, humbler and more diverse 

31 January 2021 

 

The Church of England is an apostolic church with a particular calling to witness to all communities in 
England.  As the Archbishop of York has pointed out, ‘we are called to gather around Jesus in 
worship, prayer and fellowship. In the power of the Holy Spirit, we are sent out by Jesus to be his 
witnesses and ambassadors in the world, drawing explicitly on the five marks of mission as the five 
marks of Christian discipleship.’1 
 
As we look ahead to the next decade our prayer for this Diocese is to see a greater number and 
range of people in ordained and lay ministries supported by flexible and accessible formation and 
training which is distributed across the Diocese through online and onsite provision and which builds 
upon enriched parish support. 
 
Our desire is to become a simpler, bolder, humbler and more diverse church of missionary disciples 
which is Christ centred and Jesus shaped and to ensure in partnership with other churches that there 
is a Christian witness in every community. 
 
Our approach will be focused through the lens of our strategic goals: Reach, Grow and 
Sustain/Transform alongside our commitment to the best of our parochial inheritance and to the 
poorest of our communities. This approach will seek to be aligned to financial realities so that we 
can achieve long-term sustainability and transformation. 
 
In order to achieve this we would like to explore and refine further the following proposals with 
stakeholders to see what good church and ministry look like in the differing contexts within this 
Diocese.  We anticipate this process being concluded by the end of 2021. 
 
Diocese of York Vision and Strategy 

Our Diocesan vision, ‘Living Christ’s Story,’ is accompanied by three strategic goals, currently 

expressed as ‘Reach, Grow and Sustain/Transform.’  The three strategic goals are the lens through 

which this ministry, training and vocations strategy is viewed. 

1. Reach, Grow and Sustain/Transform: The Parochial Lens 

a. We wish to invest money in initiatives that bring about achievable, sustainable 
transformation of our parochial mission whilst remaining faithful to our historic 
commitment to be a Church for all of England and being credible at grass roots level. 
We recognise the importance of local contexts and finding appropriate models for 
each one. We resist the notion that there exists a ‘one size fits all’ solution. 

b. We recognise that the role of the vicar has changed significantly over the last ten 

years and now involves considerable administrative and managerial elements.  We 

suggest that in some places, it would be beneficial to offer resourcing and enable 

structural remodelling in order to support clergy to work with teams of focal 

ministers across multiple ministry and mission partnerships. In other contexts, vicars 

could remain responsible for one or two parishes with consideration given as to how 

                                                           
1 The Archbishop of York, in A Vision for the Church of England in the 2020s, November 2020. 
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they could best be organised internally and how they could work more 

collaboratively with neighbouring contexts. 

     

c. Deanery leadership teams would be given guidance to help planning, including 

financial parameters, and encouraged to consider: 

 If focal ministry could fit well in rural areas and how informal resourcing of 

each other across parish boundaries could be encouraged through mutual 

support and sharing of locally-acquired experience 

 Where interim ministry would be appropriate (a short-term post to help 

with transition, reshaping or the healing of division) 

 Where larger collaborative units (group ministries or so-called ‘minster 

model’ ministries) would be appropriate 

 If within the differing contexts of urban areas, a certain number of posts 

need to be protected 

 Where we should invest in the new  

 Identification of Festival Church locations 

 Identification of churches that could be closed 

 Hub churches from which reaching younger adults would be focussed 

 Places where struggling urban areas might look to a neighbouring parish for 

oversight and instead put in a Multiply or other lay or SSM minister 

 Where ecumenical partnerships could be explored and where other 

congruent church traditions fit well with the local community, allowing us to 

be active in participation rather than being in competition with them 

 How parochial structures could be reshaped to save resources and time, for 

example setting up joint PCCs  

 The use of online ministry 

d.  We wish to support chaplaincy in all its variety, working in partnership with those 

employed externally as, for example, schools, hospital, prison, armed forces, hospice 

and university chaplains.  Local parishes will be encouraged to develop links with 

chaplains and their discrete communities. 

e. Parishes which include university campuses or contain significant amounts of 

student accommodation will be supported in reaching out to students and staff, 

perhaps via Multiply ministers or by offering training and supervision to dedicated 

lay Student Workers.  Work with students, supervised by a local incumbent, could 

form part of the discernment process (cf Ministry Experience Scheme).  The role 

description for clergy in such parishes will include the need to act as ‘ambassador’ or 

‘chaplain’ to local students. 

f. A Focal Ministry Scheme would be developed.  Each parish church would ideally 

have focal ministry from a cohort of assistant ministers (including priests, distinctive 

deacons, Church Army Evangelists, Readers, PTO, RPA and Churchwardens). 

g. Each mission area/unit should have ongoing mission development support and 

mentoring.  A toolbox of resources will offer a variety of options including LYCIG, 

Arrow Leadership etc.  A Mission and Ministry team under a Director of Mission and 

Ministry would bring together the missional and the developmental. 

h. Online presence should be retained and grown post-Covid.  We might not need to 

meet in our buildings every week, which would also help significantly to reduce our 

carbon footprint. 



3 
 

i. The challenge of sacramental provision will need consideration; this might involve 

greater use of locally-focused ordained assistant ministers or Holy Communion by 

extension. 

j. We believe that in some places, the creation of collaborative ministry and mission 

partnerships could be helpful, but that they will not be appropriate in all contexts.  

 

2. Reach, Grow and Sustain/Transform: The Mustard Seed Lens 

a. Our deprived communities offer the Diocese particular challenges as we seek to 

support them in their mission and ministry. Mustard Seed offers an effective tool in 

growing lay leadership and, along with Multiply initiatives, we expect to see 

Community Hubs and New Worshipping Communities established. As encouraging 

as this prospect is, there remain significant challenges in considering how the 

existing parochial model can both be sustained and also enable the growth of 

missional disciples. Deanery consultations will require a specific focus that not only 

explores these issues to identify effective models, but also informs where financial 

and personnel resources are best placed. 

b. We wish to retain a Christian presence within communities where other 

professionals have walked away.     

c. We acknowledge that Mustard Seed is designed to enable local lay leadership rather 

than addressing structural issues.  We expect that by building up energy and 

confidence, growth will happen and contextual ministry, lay and ordained will 

emerge through the Stepping Up Programme and Community Hubs.  

d. We wish to support staffing in our poorest communities and advocate, where 

possible, giving training opportunities to our curates for in such settings/community 

hubs. Hull, Middlesbrough, Scarborough, Bridlington and Selby would be priority 

areas. 

e. In places where the church is particularly struggling, conversation is needed with the 

local people to identify the shape and style of stipendiary ministry that is needed, 

what resources are necessary to keep the parochial model going and how sharing 

across parish boundaries can be facilitated.   

f. Pioneering and the creation of New Worshipping Communities should be given 

priority. 

 

3. Reach, Grow and Sustain/Transform: The Multiply Lens 

Developing New Opportunities 

a. An element of the Common Fund resource should be protected for stipendiary-led 

church planting and pioneering, primarily into urban contexts  

b. Where the current parochial model is not working well, some existing posts could be 

replaced by a Pioneer/Multiply Minister, with a neighbouring parish taking on the 

parochial demands 

c. Deaneries should be asked to consider how they will reach younger adults. They 

should consider whether they can re-shape to fund a full-time Multiply Minister(s) 

or create role(s) with an element protected for creating a New Worshipping 

Community and/or enabling the wider deanery. For many, identifying a strategic hub 

(a market town or similar) is likely to be part of this plan. 

d. We note the commitment to put a church-planting curate into St Michael le Belfry 

every 2 years which requires funding by a or b above. 
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e. Lay-led worshipping communities should be encouraged and resourced, with 

consideration given to extending the Multiply Growth Fund.  

Fulfilling Multiply’s Current Potential 
a. Multiply contexts require sustained resourcing to ensure that they can create 

sustainable New Worshipping Communities. This may require an additional financial 

commitment around 2024 – 2026. 

b. The strategic future for Multiply ministers needs to be clarified; are they to move on 

to somewhere else and begin again, or do something new in their current locations? 

c. We see benefit in offering curates the opportunity to work with a Multiply Minister 

for a long placement. 

d. Mentoring of and by Multiply Ministers is expected. 

Mission and Ministry 

We recommend the rapid appointment of a Director of Mission and Ministry (DMM) who becomes a 

member of YDLT.  The role would involve a combination of strategic work and team leadership, 

along with enabling of delivery of some IME and other training.  We see the DMM as leading a team 

looking at five areas of work:  

 vocations (lay, Reader and ordained),  

 ministerial formation (lay, Reader, ordained, IME 1 and 2, focal ministers, interns)  

 ministerial development (lay and ordained ministries, focal ministry, RPA, MDR and CMD) 

 reaching out (pioneering, Mustard Seed and Multiply) 

 parish development (lay champions, funding, finances, numbers, shape of parishes, 

discipleship)   

PA support would be essential to support the DMM’s work.  The DMM would be responsible for 

helping to reshape the training, vocations and development process, with the aim of the new team 

structure being in place by the end of 2021. 

We expect that the DMM and the Mission and Ministry Team will want to consider: 
 

Vocations 
a. How best to encourage and enable all types of vocations 

b. What the Church needs 

c. How we sustain sacramental ministry in local settings 

d. The building up of self-supporting ministries 

e. How lay licensed and authorised ministries can most effectively be used in local, 

deanery and Diocesan contexts 

f. How we balance the need for discernment to remain rigorous with the desire to 

encourage and enable vocations to ordained and lay ministries 

 
Ministerial Formation 

a. How national conversations on ordination will influence our strategy and the 
development of training options 

b. Provision of IME for curates and Readers that is flexible and varied 

c. Recognition of existing transferrable skills 

d. How to ensure that curates have opportunities to widen their experience and 

develop the skills they need for their next post and future ministries 
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e. Appropriate support of curates and their training incumbents 

f. Effective oversight of competencies and learning outcomes 

g. The provision and oversight of internships 

h. Training for Multiply and Mustard Seed ministers 

i. Training and support for focal ministers 

j. Training of RPAs and other lay leaders, including parish administrators 

 
 

Ministerial Development 
a. The provision of good quality continuing development material that is capable of 

being delivered locally 
b. The best provision of CMD and MDR 

c. Effective use of Wydale Hall  

d. Encouragement of peer support and mentoring 

e. The provision of crisis support for clergy and licensed ministers  

 

 

 

 

 

 
 
 

 

 

 

 
 


