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We’d like to wish you a very warm welcome and thank 
you for taking the time to read our Parish Profile.

We are delighted you have shown an interest in the vacancy 
here at All Saints Lindfield. We hope this booklet gives a real 
sense of who we are as a church and reflects our excitement 
and anticipation of what God has in store for us in the next 
chapter of our church life. 

Trusting in God’s unchanging faithfulness we pray that He 
will send someone to lead us and challenge us and, in doing 
so, will help us to grow in our love of God, one another and 
our neighbours. 

We do pray that as you read this and research the post, God 
will guide and help you to discern whether you are the new 
vicar God is calling to lead us in our mission and ministry in 
the years ahead.

With love in Him,

Katie Spensley & Laurence Trigwell
Churchwardens & Parish Representatives
All Saints Lindfield
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Welcome

Thank you for taking an interest in the position here at All Saints 
Lindfield. We are firmly rooted within the evangelical tradition and we hope 
you will find that we are:

A gospel-centred church
As a church with a breadth of tradition and diversity, we strive to be single-
mindedly focused on the gospel of Jesus Christ. We open the bible every time 
we meet together to listen to what God has to say to us through the Holy 
Spirit, seeking to grow in our love and knowledge of Him.  

A welcoming church
A loving and welcoming church, open to all, especially at our Sunday 
services and particularly for those who are exploring faith and church for 
the first time.

A caring church
We aim to be like a family; we have a great pastoral care team and there 
is much that goes on behind the scenes with church members caring for 
each other. 

A community church
As the large parish church of a traditional village we aim for the church 
to be visible and present within the community, looking to serve where 
opportunities arise and to see our members engaged in the life of our village.

A multi-generational church 
We embrace the gifts that both young and old can bring and want to learn 
from one another and encourage fellowship between the generations. 

A broad church family
All Saints is a parish church which gathers people from a range of backgrounds 
and traditions. We aim that our regular pattern of services caters for both 
traditional and contemporary preferences and trust that theological 
differences can be respected in a spirit of love and unity.

A mission-focused church
We seek to be a church committed to supporting mission partners, both at 
home and around the world. 

An evangelistic church
Our desire is that those around us might joyfully come to know and believe 
the love of the Lord Jesus for themselves. We seek to do this within our village 
community and further afield with mission partners at home and abroad, as 
we aim for the church to be a visible expression of God’s love. 
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Mission Action Plan

Our aim as a church family is to bring glory to God in everything we do 
and in all that we are. We want to know Jesus Christ and we long to make 
Him known, in Lindfield and beyond.

Our mission is to REACH, BUILD and SEND:

We want to REACH our community with the good news of Jesus in 
thoughtful, relevant and imaginative ways. We want to explore how we 
can better connect with our village community and be good news to our 
neighbours and friends. We want to serve the community in practical 
ways as well as provide a variety of opportunities for people to explore 
the Christian faith.

We want to BUILD our church family and strengthen the bonds of 
fellowship with one another. We want to support each other as we 
walk the way of Christ in our generation, to become stronger and 
more faithful disciples and to deepen our faith. We want to grow in our 
relationship with God so that we might serve Him wholeheartedly in 
our present world.

We want to SEND committed and faithful disciples into the world to 
testify to God’s amazing love and power. We want to equip the church 
family to serve Jesus faithfully for a lifetime and train men and women to 
bring God’s word and love to a needy world. 

We have made a great start with community engagement, numerous 
groups, re-shaping of our services and completing the ASPIRE building 
project to support our mission. In all humility we recognise the blessings 
God has poured out on us. We recognise we are a work in progress and 
have a long way to go. We are excited for what He has in store for us.
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Values & Beliefs

We are an Anglican church within the Diocese of Chichester, whose 
vision is to “know, love and follow Jesus”. As members of the 
Evangelical Alliance and Sussex Gospel Partnership we gladly affirm 
their traditional evangelical statements of faith. Outlined below are 
the statements from the Evangelical Alliance.

We believe in living out our Christian faith as effectively as possible, making 
an impact with those who do not know the great news about Jesus Christ.

• The one true God who lives eternally in three persons—the Father, 
the Son and the Holy Spirit.

• The love, grace and sovereignty of God in creating, sustaining, ruling, 
redeeming and judging the world.

• The divine inspiration and supreme authority of the Old and New 
Testament Scriptures, which are the written Word of God—fully 
trustworthy for faith and conduct.

• The dignity of all people, made male and female in God’s image to 
love, be holy and care for creation, yet corrupted by sin, which incurs 
divine wrath and judgement.

• The incarnation of God’s eternal Son, the Lord Jesus Christ—born of 
the Virgin Mary; truly divine and truly human, yet without sin.

• The atoning sacrifice of Christ on the cross: dying in our place, paying 
the price of sin and defeating evil, so reconciling us with God.

• The bodily resurrection of Christ, the first fruits of our resurrection; 
his ascension to the Father, and his reign and mediation as the only 
Saviour of the world.

• The justification of sinners solely by the grace of God through faith 
in Christ.

• The ministry of God the Holy Spirit, who leads us to repentance, unites 
us with Christ through new birth, empowers our discipleship and 
enables our witness.

• The Church, the body of Christ both local and universal, the priesthood 
of all believers—given life by the Spirit and endowed with the Spirit’s 
gifts to worship God and proclaim the gospel, promoting justice 
and love.

• The personal and visible return of Jesus Christ to fulfil the purposes 
of God, who will raise all people to judgement, bring eternal life to the 
redeemed and eternal condemnation to the lost, and establish a new 
heaven and new earth.
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Person Profile

For our next incumbent we’re looking for a classical evangelical:

A person of prayer who is dependent on God in their life and work 
and able to lead our church family to a renewed commitment to pray.

A person of humility who is able to listen and learn from others, 
especially from God. A person with a servant heart who knows their 
need of Jesus daily and sets a personal example to the whole of the 
church family.

A person of warmth and generosity who is able to welcome and 
include others, who can build relationships and trust, who has 
emotional intelligence to work well with people, and who can work 
alongside others with generosity of spirit to allow for different 
perspectives.

A person of courage and faithfulness who is dedicated to the public 
proclamation of God’s word and will share the unique message of 
Jesus in truth and love.

As well as a person with the following skills:

A person able to teach the Bible, who will open the scriptures at 
every opportunity and teach us the whole counsel of God, whether ‘in 
or out of season’.

A person able to share God’s love and saving grace, who is 
passionate about reaching into the community, demonstrating 
and explaining God’s saving message and patient in equipping His 
disciples to share the work. 

A person able to communicate clearly, not only through engaging 
preaching, but through the written and spoken word, able to 
communicate to young and old alike and to those within and outside 
of the church family.

A person able to lead a large team, especially our gifted and 
supportive staff team, but also our PCC and other teams of volunteers. 
We are looking to be inspired and led into the next season of ministry. 

A person able to represent All Saints, who is comfortable being 
a figure in the local community and able to conduct civic duties. In 
leading one of the largest churches in the Diocese of Chichester 
and Sussex Gospel Partnership, they will be keen to work with other 
church leaders to further the gospel.
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A person with these gifts would be able to demonstrate
the following skills and experience:

Faithful and expository preaching, keeping us rooted in the truth, 
challenged by application and equipped for whatever stage we may 
be at on our spiritual journey. Being willing to challenge false teaching 
and, if needed, apply gentle correction in a loving spirit.

Fruitful evangelism, a proven track record and a desire to see our 
outreach develop in culturally relevant ways in Lindfield, Sussex 
and beyond. 

Leadership, encouragement and direction of a staff team, PCC and 
groups of volunteers.

Oversight and nurturing of our staff team to grow their respective 
areas of ministry across all parts of the church family.

Ability to implement a gospel-driven vision, plan a strategy to 
advance this and communicate it effectively to all the church family.

Provide pastoral care to the flock through patient and sensitive 
listening, caring and warm hospitality whilst maintaining integrity 
and authenticity.

Demonstrate a wise and prudent attitude to stewardship and 
church finances.

Keep a fervent prayer life at the centre of all we do as a church.  
Work to deepen fellowship across all age groups.

Commit to sustain and strengthen our ties with other local 
churches and our membership of Sussex Gospel Partnership.

Train and disciple future leaders and those considering a vocation 
in ministry.

Help rebuild and reunite the church family after separation during 
the Covid 19 pandemic, and build on the foundations of alternative 
technical platforms to enable God’s word to be communicated to the 
“hard to reach”.

All Saints Lindfield Parish Profile  Person Profile p8



All Saints Lindfield Parish Profile  Person Profile p9

CHARACTERISTICS

As a church family we have been prayerfully considering the characteristics 
and gifts of the new incumbent and how we will commit to supporting them as 
they lead His church in our community. As part of this process we polled the 
church membership asking them to suggest three words that should define 
the characteristics and gifts of the new vicar. 

Person Profile: Characteristics & Gifts
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GIFTS
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We recognise we are a large, broad and busy church and commit to 
support our next incumbent in the following ways:

• By praying for the incumbent and their ministry.

• By cheerfully giving of our time and gifts.

• By respecting Biblical authority and being willing
 to be challenged by teaching.

• By committing to engage fully and share fellowship.

• By demonstrating love through hospitality and care
 for each other.



All Saints Lindfield Parish Profile  Our Parish p12

Our Parish

All Saints is the parish church in the village of Lindfield, West Sussex, 
bordering Haywards Heath. Lindfield is a large village and retains a 
real sense of village life.
 
Lindfield has a vibrant High Street, with supermarket, butcher, 
greengrocer, variety of cafes, restaurants and pubs. It is well served with 
schools and pre-schools: two primary schools, rated ‘good’ or ‘outstanding’ 
by Ofsted. As a church we have good links with both the local primary 
schools, with teams of volunteers and staff taking assemblies.

Both of the primary schools hold their Christmas carol concerts and 
services at All Saints. Blackthorns also hold their Easter service at 
All Saints, where one of the clergy gives a short talk. There is an 
OFSTED rated ‘good’ secondary school (Oathall Community College) 
just inside the parish boundary, with its own working farm, and a 
local sixth form college.

Lindfield is a commuter village within close proximity to the excellent 
train service to Gatwick, London and the south coast, taking 50 minutes 
to London Bridge or Victoria. Lindfield is very popular with young families 
moving out of London to enjoy the quieter life with a good community 
for children to grow up in. There is also a core of locals who have lived 
most of their lives in the village. 

Lindfield is very popular with retirees, who may have lived here during 
their working life or moved here in retirement.

There are two other churches in Lindfield with whom we have good 
relationships with some joint events, such as Lent groups and 
united services. 

Lindfield has a Parish Council, a Rural Parish Council and active 
Preservation Society and Lindfield History groups. Their recent agendas 
have been dominated by planning application for new (much 
needed) housing. A number of new housing estates have been/are 
being developed within the Parish, which is lowering the average 
age of the residents. 

Lindfield is a wealthy community on the whole and home to “educated 
professionals”. Lindfield is made up of largely private housing ranging 
from large detached to terraced properties, flats and a few housing 
association properties.  
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All Saints’ wider relationships

We are looking for someone who is a confident Anglican and who will 
have an active participation and collaborative mindset with the other 
clergy in the Deanery chapter and the Diocese. All Saints lies within the 
Diocese of Chichester and the Deanery of Cuckfield. All Saints is the 
largest church (numerically and financially) in the Deanery. We enjoy 
good relations with our Diocese and have recently seen the appointment 
of Rt Reverend Ruth Bushayger as our new Bishop of Horsham.

The clergy at All Saints also meet together with the ministers of the two 
other churches in Lindfield (URC and Evangelical Free) on a regular basis.

They are also members of an informal group called Haywards Heath and 
District Evangelical Fellowship (HHDEF). The ministers meet regularly, 
with occasional united services, including coming together for the Church 
of England’s ‘Thy Kingdom Come’ prayer initiative.

All Saints is a member of the Sussex Gospel Partnership (SGP), in which 
bible-centred churches work together to train leaders, strengthen and 
plant churches, and advance the gospel. All Saints contributes financially 
and prayerfully to SGP. The clergy attend Partnership meetings and sit 
on SGP sub-groups. A number of church members have attended SGP 
Bible Training courses.
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Our Worship

Sunday services

Our regular pattern of services is as follows:

8am

On 1st, 3rd and 5th Sundays of the month we have a BCP Holy Communion 
service, led by a member of the clergy often with a Reader preaching. 
Attendance of about 20-30 mainly over 65s.

9.30am

An informal and joyous service primarily aimed at families with young 
children. It has strong links with the children’s work – the children stay in 
for the first 20 minutes of the service, before heading out to All Saints Kids 
with groups for children aged 0-11. Pathfinders (11-14s) meet separately 
during this time for Bible study. The 9.30am service is attended by 
around 150 adults and 50 children. Preaching at this service tends to 
teach expositionally through books of the Bible with occasional thematic 
series. Prayers are led by members of the congregation.

Music is a mix of modern hymns and worship songs led by a full music 
group. Communion is celebrated once a month.

11.15am

This more formal service is primarily aimed at those who prefer a 
quieter form of worship to the 9:30am. The music is piano/organ led 
with occasional additional instrumental accompaniment and there is 
a robed choir once a month when there is a Communion Service. The 
music is a mixture of traditional hymns and more modern worship 
songs. The attendance is roughly 90-100, having grown in number since 
we revitalised this in September 2019.

Evensong (3pm) 
Occasional Choral Evensong services are held throughout the year and 
these are led by clergy and readers with robed choir assisting. Attendance 
is roughly about 40-50.
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Cornerstone (6.30pm)

Cornerstone is our evening service, which meets at 6pm for coffee and 
cake in church, before the service proper starts at 6.30pm. It is primarily 
aimed at those under the age of 30, though attendance covers a wide 
range of ages. Young people take a prominent role in leading and serving 
at this service. We have a strong pool of young gifted musicians who 
play music that tends to be more contemporary. Attendance is about 
100 people and Communion is celebrated once a month.

In addition to the regular Sunday services a real effort is made to 
celebrate Christian festivals and special civic occasions in a way that we 
hope would be attractive to less regular churchgoers. We are blessed with 
gifted leaders, musicians and actors who regularly bring the message of 
Jesus to life in a way that, we believe, is easy to understand.
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Stuart Silk  Associate Vicar
Stuart has been in post since 2013 and is involved in the teaching and pastoral 
ministry of the church.  He has oversight of our small bible study groups (Connect 
Groups) and is the interim leader of the Staff Team during the vacancy. He is married 
to Kath, and they have four boys - five, if you include the dog.  He served his curacy 
in a village near Chichester, following training at Oak Hill.  He is a keen woodworker 
and loves snowsports.

Hugh Bourne  Assistant Minister
Hugh joined the team in 2015 as Curate following his theological training at Oak 
Hill College. At the end of his curacy the Bishop of Chichester licensed him as a 
stipendiary Associate Vicar to continue ministry in the parish. Hugh is married to Ali, 
they have three young boys and live in a property owned by the PCC.

Chris Steynor  Associate Minister for Music
Chris joined the All Saints team in September 2015, having served 11 years in full-
time ministry in Lewes. He has held multiple posts at All Saints, his primary role now 
being in music ministry. Chris also serves on the preaching team and assists with 
communications and graphic design. His wife, Ali, is a musician and worship leader. 
As of September 2021 they will have three children aged 6, 3 and 4 months. 

Jonny Payne  Youth Pastor
Jonny oversees the spiritual and pastoral needs of our 11-18s, as well as coordinating 
our volunteer team of youth leaders. He particularly enjoys teaching and gets very 
excited when the young people ask good questions, grasp God’s love for themselves 
and grow in faith. Jonny is married to Carmen and they have one daughter.

Janine Bending   Children’s Pastor
Janine is our newest member of the team having joined us from Crowborough in 
summer 2020. She oversees our discipleship and outreach among 0-11s both on a 
Sunday and throughout the week. Janine is married to Nick and together they have 
three children.

Carrie Britton  Pastor for Seniors
Carrie and her husband Nigel joined the All Saints church family in 2015. She joined 
the staff team in 2019 and is employed for 15 hours a week to oversee our ministry 
to seniors. The focus of this work is the Tiger @ Ten group but extends to pastoral 
care, bereavement support and working with the clergy to advocate for seniors at 
All Saints.

Our Staff
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Antonia Easley  Pastor for Women
Antonia summarises her role as “getting to the parts of the church that the male 
clergy can’t get to”. She is employed for 15 hours a week to give pastoral and 
practical support to women within and on the periphery of church through small 
groups, 1-2-1 and friendship. Antonia takes a wider overseeing role for women’s 
ministry including support for single mums and parent carers, and is helping us to 
develop a pattern of occasional reflective services.

Jennie Herring  Safeguarding Officer (volunteer) 

Jennie is our newly appointed Safeguarding Officer. She brings a wealth of 
experience to this important volunteer role from managing a local Christian Care 
home which All Saints Lindfield was involved in founding and has supported for 
many years.

Steve Norris  Church Manager
Steve took early retirement from a multi-national career working in insurance and 
risk management, bringing considerable expertise to lead our administrative team 
since he took on the role in 2015. Steve is married to Lindsay, together they have 
been members of All Saints for over 20 years.

Sarah Hagger  Assistant Church Manager
Sarah works 21 hours a week and brings both administrative and pastoral gifts to 
the office team, with a great memory for people. A core element of Sarah’s work 
is focused on coordinating church activities and services. Sarah is married to Steve 
and they have been involved at All Saints for most of their lives.

Peter Candy  Premises & Estate Officer
Peter joined the team in 2018 having recently returned from working as a mission 
partner for Kagando Hospital in Uganda. Peter chairs our fabric committee having 
an eye for the day to day maintenance of the church and Tiger sites as well as larger 
projects. Peter is married to Heather; they have lived in Lindfield for thirty years. 
Peter is employed on a part-time hourly basis. 

Maria Emmerton  Church Accountant
Maria is employed for 15 hours each week to manage our accounts. She works 
closely with the office and finance teams to manage our finance and payroll 
functions.

Mandy Fisk  Church & Tiger Cleaner
Mandy is our longest serving member of staff. In addition to cleaning the Tiger and 
managing the church cleaning teams she and her husband Glenn serve as Sextons 
and co-ordinate our termly Welcome Teas.
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Lay Readers

The ministry of All Saints and the staff team are well supported
by four Readers. 

Alan Carter
Alan has been a Reader since 1974 initially in Dorset and more recently 
at All Saints since 1999. He is married to Jennie and both have been 
Churchwarden at All Saints.

Steve Hagger
Steve has been a Reader since 2007 and a member of All Saints Lindfield 
all his adult life.  He is a school teacher and enjoys the similarities and 
differences between his working life and his role as a Reader. He is 
married to Sarah and they have two teenage children.

Jeremy Taylor
Jeremy has been a Reader since 1989 with particular interests in 
expository preaching and encouraging vocations to ordination and lay 
ministry. He is a retired RE teacher and Diocesan Director of Education. 

Cavan Wood
Cavan has been a member of All Saints since 1985 and a Reader since 
2000. He is married to Sarah and they have two children. He is an RE 
teacher at Burgess Hill Academy. 
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Our Ministries

Ministry to Children & Families

All Saints has a vibrant and thriving ministry to children and families. In 
the summer of 2020 Janine Bending was appointed as our new Children’s 
Pastor. She has been given the brief to develop and oversee this work, 
and in particular to set a new vision for our midweek outreach to more 
effectively reach a growing and changing village.

The children’s work on a Sunday is called ASK (All Saints Kids) and the 
mission focus of this ministry is to ensure consistent, faithful and fun 
Bible teaching for the children, alongside support for parents and 
carers in raising Christian families. Throughout lockdown the ministry to 
children continued online with weekly services aimed specifically at the 
0-11 year olds and when we were able to meet in church, we started a 
new initiative of a 3pm family service. This has been in high demand and 
fully booked every week. It has been a joy to meet new families coming 
to church for the first time during the pandemic. An example of Janine’s 
work and ability to reach out to young families during the pandemic can 
be found HERE.

Midweek provision includes: Rainbow (first-time mums/dads), Noah’s 
Ark (toddler group), Twins Club and Coffee Plus (mums’ fellowship). This 
whole ministry area is being sculpted with an aim to relaunch the full 
provision after Covid restrictions are lifted with new initiatives including 
after school provision, holiday clubs and new-look baby and toddler 
group. We also have a pre-school, “Tiger Cubs”, with strong links to the 
church that meets in the Tiger Hall throughout the week.

Ministry to young people

Jonny Payne, our Youth Pastor, oversees ministry to the 11-18s through 
various groups: Engage (11-14s), Encrypt (14-18s), as well as small 
groups for ongoing discipleship. Cornerstone, our evening service, also 
plays a key part in our ministry to young people. Over the last decade 
Cornerstone has developed into a service that reaches, involves, disciples 
and is shaped by young people. Vitally, Cornerstone still draws multiple 
generations together to experience church family and engage with 
one another. 

Further encouragement to young people comes through ministry to local 
school Christian Unions, annual weekends away, Venture Camps, and 
events like Sorted by the Sea and Big Church Day Out. 

https://www.youtube.com/watch?v=xaVZRexFOLc


All Saints Lindfield Parish Profile  Our Ministries p20

Ministry to Seniors

Our ministry among seniors (65+) is hugely important work, due in 
part to the significant proportion of seniors both in the church family 
and living locally. From a background in health and social care Carrie 
Britton joined the staff team in June 2019, and is employed for 15 
hours per week to oversee this work. Tiger at Ten is a weekly and 
gently evangelistic gathering of seniors for mutual support, shared 
activities and growing fellowship and prayer. A volunteer team of 
seniors runs the activities and special events and offers a pastoral and 
prayer support network.

We’ve been delighted to see a number of people making the step 
from Tiger at Ten to our 11.15am service. Carrie also works alongside 
several other teams, including a bereavement support group, ministry 
to residential homes and the home communion team.

Ministry to one another

A number of activities take place that encourage and help the church 
family to grow in their faith, support others in their walk with Jesus and 
explain their hope in the gospel to others. Some specific examples are 
noted below, however there are numerous other groups and areas of 
service, details of which can be found on our website.

Connect Groups Thirty small groups which meet weekly or fortnightly 
for prayer, Bible study, fellowship, mutual encouragement and 
support. All members of All Saints are encouraged to be part of, or 
linked to, a Connect Group.

Discipleship Nights Informative events that have covered issues such 
as depression and other mental health matters.

Christian Apologetics Occasional courses which look at reasons for 
believing the Christian faith and tackling philosophical objections.

Titus Women A growing ministry for women meeting regularly with 
a mentor for the purpose of one-to-one support, bible study, nurture 
and prayer.

Local Outreach

Alpha We aim to run the Alpha course 1-2 times a year. This is held in 
the Tiger lounge, starting with a meal normally provided and served 
by one of our Connect Groups. 

Marriage Preparation We seek to help couples understand the vows 
they are to make to one another and explore faith further.
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Ministry in the Pandemic

Since Covid-19 hit we have faced many challenges, and the impact
it has had on our services and how we minister has been seismic. 
We are thankful for our staff team who have worked hard 
and creatively to adapt quickly and have tried various ways to 
communicate services to people, and keep our “Scattered Saints”
in touch and cared for in both spiritual and practical ways. 

In April 2020 we moved quickly to pre-recorded online services, 
with preaching from clergy and music ministry run expertly by 
our Music Minister and his wife. We also had members of the 
congregation record their own “Bible bites”. Our monthly prayer 
meeting moved onto Zoom, and we saw numbers swell as a result 
of this; in April having over 100 people on screen. 

Baptism preparation We seek to help parents decide whether 
baptism or thanksgivings are what they want and help them explore 
faith further on the way.

Taste & See We have held a series of one-off events, aimed particularly 
at non-Christians, where a public figure shares their experience of 
turning to Christ and how that has affected how they live. This started 
initially in our local coffee shop, but as numbers grew became an 
informal evening in the church building with refreshments.

Women Together and Men United provide a regular opportunity 
to meet socially and share our faith with each other and those 
who are exploring. The Women’s weekend away and the Men’s 
Breakfasts are particularly popular and we’re blessed to have had 
some great speakers.

Dementia Training Recognising the increasing number of people 
living in our parish and our church family who are affected by dementia, 
either themselves or as carers, we held an evening for further training. 
This dovetails in with other work being done in the Ministry Among 
Seniors groups, in our aim to be a dementia friendly church.

Tiger Arts Tiger Arts is devoted to celebrating God’s creativity through 
the arts, hosted and organised by a team from church. They put on 
musical, artistic, literary, dramatic and other creative events within the 
context of an active worshipping and witnessing church.

For Lindfield Our termly magazine for the parish to be used especially 
as a talking point for church members to invite friends to church. This 
is currently suspended in the pandemic but for the latest example 
click HERE.

http://www.allsaintslindfield.org/Publisher/File.aspx?id=241339 
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In May and June, we continued online services. In July, as guidelines 
eased we were allowed to have a few people back in church and 
prioritised those who were alone or didn’t have online access to come 
into the building to watch the services.

In August we held drive-in church each week at nearby Ardingly 
Showground – this was very popular, not least for the novelty factor 
of seeing our clergy climbing ladders to preach from a scaffold tower, 
but also as we were able to sing from within our cars!

We managed to get back into church for Covid secure/distanced 
services in September and October. We purchased additional AV 
equipment which enabled high quality live broadcasting of one 
morning service and the evening service.

Due to the current lockdown (February 2021) we are back to watching 
church online, but we are aware the situation may have changed again 
by the time this goes to print.

Besides the services and preaching, we found new ways of reaching 
out to the church family and saw many people volunteering both in 
official capacity and in many quiet and humble ways. 

The major group of parishioners affected during this time has been 
the over 65s and vulnerable groups. Thanks to a team of volunteers we 
aimed to nurture a sense of connectedness and belonging for these 
members and to encourage development of personal faith. Activities 
included frequent phone calls, fortnightly home deliveries of Tiger@10 
newsletters and a surprise gift (e.g. strawberries in Wimbledon week!), 
a book group and a knitting project.

Our Connect Groups have continued on Zoom where possible; our 
Pastor for Women has kept in touch with many families and the 
Parent/Carer group. She has also set up a regular WhatsApp support 
for the Mums’ Weekly Connect group. 

It has been a tough year.  We have not been able to collectively mourn 
and give thanks for the lives of several of our church family who died 
during the year. We are very much missing our sung worship, and 
the impairment of our post church chatter with the need to socially 
distance. However in many ways we are so blessed to share with one 
another in our hope in God. It has been good to see our fellowship 
grow in a sense of dependence on God and love for one another over 
this challenging time, as we all look forward to a day where we can 
meet again in the church and worship without restriction.
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Global Outreach

A distinctive feature of life at All Saints over many years has been our 
strong links of support for our mission partners. All Saints supports 
18 organisations and partners. These are a mixture of individuals or 
families sent out from our own congregation and others with whom 
there is a strong link with members of the church fellowship, to serve 
both in the UK and further afield. Their contribution to our church 
life, and the extra awareness that they bring us of God’s mission field 
throughout the UK and in every corner of the earth, is invaluable.

A PCC subgroup “World Mission Group” and the incumbent meet 
regularly with partners and their representatives to prioritise how 
best we can support them – namely in prayer, practical support and 
financially. Using our Mission Statement - Reach Build Send - as a 
framework, we prayerfully discern which Christian organisations are 
passionate about seeing the gospel of Christ advance in the world. 

To help keep the church up to date, each partner and project has a 
personal link with one or two members of the All Saints congregation 
(Ropeholders) who undertake to be the main representatives, 
coordinating support and prayer requests.

We are blessed with a bursary specifically supporting those people 
aged under 30 who are exploring God’s call to mission. We long to 
champion both short and long term mission experiences for young 
people, as we seek to encourage the building of God’s kingdom and 
reach out to our global neighbours.

One example of our mission is our link with Caminul Felix. This is a 
Christian orphanage in Romania. We support them financially but 
have also, for many years, sent out teams of people from our church 
to help build houses for the new young families that act as parents 
for the orphaned children. It has been a wonderful experience for all 
age groups in our church family to grow in the bond of love with one 
another, and see at first hand the practical outworking of God’s love 
to another area of the world. 

For more information on this click HERE.

For further details of all our Mission Partners and Projects please visit 
our website: www.allsaintslindfield.org

https://www.youtube.com/watch?v=69OH7aLCkkE&feature=emb_logo 
https://www.allsaintslindfield.org/Groups/288098/Global_Mission.aspx
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Our Finances

Overview

The church finances are in a strong position with over £500,000 
currently held across a variety of funds.  Giving is spread across 
approximately 250 regular donors, who are generous in their giving, 
both in terms of regular donations and their response to individual 
projects. This has enabled the church to:

• pay the Diocese at or above its allocated Parish Share
• develop a large staff team
• support mission 
• invest in fabric of the buildings.

Please refer to the ‘Our Projects’ section (p29) of this document for 
details of the church’s most recent and substantial capital expenditure 
on the church building.

A copy of the 2019 financial statements can be downloaded from 
the Charities Commission website (click HERE).  The trend in income 
and expenditure (excluding the Aspire/Bells projects and income/
expenditure neutral items) over the last six years is as follows:

Until 2020 income has consistently exceeded expenditure which 
has enabled the church to build up the Fabric Fund in advance of 
proposed roof repairs to the Tiger building.  It was also intended that 
2020 would run at a deficit with the shortfall being met from existing 
reserves which by the end of 2019 exceeded the level required by the 
church’s reserves policy.

The reduction in income in 2020 is caused in part by the impact of 
Covid-19/Church closure, a reduction in the level of ad-hoc giving 
(which was already discernible before the church closure) and a 
reduction in the number of donors compared to the previous year.

£600k

Income & Expenditure   2015 - 2020

2015 2016 2017 2018 2019 2020

£500k

£400k

https://register-of-charities.charitycommission.gov.uk/charity-details/?regid=1131687&subid=0. 


Income by type

The source of income, averaged over the same six year period,
is as follows:

Donations, which include Gift Aid, make up the majority of the 
church income.  Of this amount some 80 – 90% is received by regular 
standing order and to date, such giving has been negligibly impacted 
by Covid-19.

In November of each year a stewardship campaign is launched for the 
following financial year.  Approximately two-thirds of regular donors 
respond to this campaign by pledging their giving for the
next 12 months.  

A new legacies booklet has been launched and the church is also 
experimenting with contactless giving in the church building.

Expenditure by type

Similarly the type of expenditure over the same period is as follows:

The church has, until recently, paid in excess of its parish share.  
Mission expenditure includes both expenditure allocated by the 
PCC and specific giving by church members.  Other expenditure 
includes clergy/staff expenses, direct ministry costs, church and office 
overheads and governance costs.
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Other
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expenditure
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2015 - 2020
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Governance

Church finances are overseen by the Church Treasurer and the PCC 
Finance Committee. A Church Accountant is employed on a part-time 
basis and church volunteers support the finance team in the areas of 
stewardship and recording of offerings.  Finance procedures operate 
with all payments requiring a dual signatory –  being any two of the Vicar, 
Associate Vicar, Church Manager, either Churchwarden, or Treasurer.

In recent years a full audit has been undertaken with no major issues 
arising. However this year the PCC has approved the change to a less 
onerous Independent Examination to be completed by the current 
auditors, TC Group, who work with a number of parishes in the Diocese.



Our Buildings

The Church

We are blessed to be the stewards of an historic church building. The 
building is of Early English form with both North and South transepts. 
The oldest parts of the building, around the Baptistery, West door 
and Tower date back to the 13th century. Within the church there are 
many memorials dating over a long period and there are stained glass 
windows created by renowned artists.

The building today is the result of many alterations and repairs over 
the centuries.

Over the last six years a major reordering has taken place – please 
see the section on the ASPIRE project. At a squeeze the building can 
accommodate 350 people.

The latest Quinquennial Report (2017) contained a modest set of 
recommendations that are currently being worked through by a well-
qualified and servant-hearted team of professionals and volunteers.
The graveyard, surrounding the church, was closed in 1854, although 
a small Memorial Garden exists for the interment of ashes.

The Vicarage

The Vicarage is tucked away down a long tree lined drive opposite 
the Tiger buildings on the other side of Lindfield High Street. It is a 
detached, five-bedroom property. The configuration of the property is 
somewhat idiosyncratic, with an impressive full roof height hall in the 
middle of the property. Entering from the front door the first section 
of the house comprises a newly fitted kitchen, large study and dining 
room.

On the other side of the hall there is a large living room. There are 
separate stairs to the five bedrooms either side of the central hall. 
Beyond the living room there is a patio area, which affords complete 
privacy overlooking the grounds.

The grounds, which extend to a third of an acre, are laid to lawn with 
several mature fruit trees.  At the end of the drive there is a garage, 
and to the east of the property there is a substantial and newly 
erected shed.
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The Tiger Complex

The Tiger complex is located next to the church building. These amazing 
and historical buildings are mainly medieval in origin and have had a 
variety of uses, starting as a Sussex Hall House in the fifteenth century 
and eventually becoming a Public House. It was bought just over 100 
years ago by All Saints. “The Tiger” name emanates from the crest of 
the family that originally owned the buildings.

The Tiger serves as the social centre for the church, hosting as it does 
refreshments after our main family morning Sunday Service.
It is also the venue for many other activities too:

• All our mid-week groups
• The Tiger Cubs Pre-school (an affiliated charity)
• The church office

 

Church Close, Lindfield

This four-bedroom residential building lies adjacent to the churchyard 
(South East). It was originally developed by the church in the early 1980s 
as a pair of semi-detached properties. In the 1990s it was reconfigured 
to form one home. It is currently occupied by the Associate Minister 
and his family.

Fieldway, Lindfield

This three-bedroom semi-detached property, located in Lindfield, was 
purchased by All Saints in 1998 to honour a substantial legacy left to 
the church. The donor expressed the wish that the money should be 
used particularly to further the work of the church in the area of youth 
work.  It is currently rented by our Youth Pastor and his family.
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Our Projects: ASPIRE

ASPIRE is the name given to the major re-ordering project of our church 
building. Our church has a longstanding Christian heritage and we 
wanted to honour the past, retaining key features, whilst putting our 
building into good repair, preparing it to suit modern requirements 
and serve the future ministry of the church.

Our vision was to develop the building into a more flexible space – with 
essential facilities like a toilet, storage, utility space and a refreshments 
server coupled with a more welcoming feel to our entrances. 

With essential repairs, renewed flooring, underfloor heating, a purpose 
built dais, flexible seating arrangements, improved disabled access 
and versatile lighting, the building is now suitable not only for Sunday 
worship, but for a variety of other church and community activities 
taking place during the week. 

All Saints had determined not to approach National Lottery funding 
or take a loan to finance the project and were blessed to receive 
generous and sacrificial donations from the church family and a small 
grant to cover the cost. At the conclusion of the “defects period” a 
small surplus of funds remains.

The ASPIRE project was a significant undertaking both in complexity and 
expense. We are incredibly thankful to the church family who shared 
the vision, donated and those who gave their time and expertise over 
many years to bring the project to a successful conclusion. 

We have been truly blessed. The warm, welcoming building and 
flexibility has allowed us to host mission events, youth activities, 
meals, quizzes, concerts and revamp our services during the week 
and on Sunday. It has also enabled our services to embrace a wider 
repertoire of traditions.
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Our Future: Challenges and Opportunities

The New Normal    

One of our first challenges we face is how to gather people together 
again after living through a pandemic. Our seniors are the ones most at 
risk of being isolated and cut off, yet are also the group most vulnerable 
from any infection. We want to see them meet back together safely and 
be able to share fellowship with one another again. Some of this group 
don’t have access to technology so it is forcing us to be more innovative 
and clever with how we reach out to keep connected.

The Demographics of our people

In recent years we have seen some exciting growth in our ministry 
among seniors. Tiger at Ten has met a deep need in our community and 
our revitalised 11:15am service has been building up and reaching out 
among this group. However we also recognise that as a church we are 
“getting older” – some have become less active, others have passed to 
glory. We recognise this has had the effect of reducing our ‘volunteer 
power’ and narrowing our ‘giving base’. Amid these challenges we also 
see huge opportunities to develop this work. 

Growing Population 

With the growing number of new houses, and more families moving 
into the village we are excited at the many opportunities this gives 
us to get involved in our community further. There are currently over 
2000 under 16s in our village, and we long to reach out to them. It is 
increasingly urgent that we continue to equip our own youth to go out 
and be ambassadors, and for us as a church to be more intentional in 
our outreach. In an increasingly secular world we are only too aware that 
the need for Jesus is great, but the soil is “harder”.

Church of England  

We are keen to engage with the Church of England locally and nationally. 
In recent years we have explored the possibility of church planting, 
apostolic partnerships and have sent many male and female ordinands 
to train for ministry. We long for more Anglican churches to be living and 
speaking the gospel and want to support this mission. We are looking 
for a Vicar who can help us remain faithful to the gospel and call on the 
authority of the scriptures.

New Incumbent  
The new incumbent will be expected to embrace these challenges and 
opportunities, and others, with a Spirit-led vision and lead All Saints in 
advancing its mission of “Reach, Build, Send”.
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