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PERSONAL PROFILE
The two PCCs are united in looking for someone who:
•
•

Will be able to undertake a part-time Self-Supporting Ministry, and would therefore be free
to take on other part-time activities, including paid employment.
Would enjoy rural life and engaging in community activities in both villages.

Concerning the role of the Rector and the approach to the two parishes in terms of mission,
churchmanship and management style, we are looking for someone who:
1
2
3

4

5
6
7

Has a commitment to pastoral care, in collaboration with the laity
Would be able to lead the churches in defining and re-energising the mission of the two
parishes and nurturing the engagement of the wider community.
Is aware of the importance of effective and appropriate preaching in the conduct of
different types of services; and, more generally, aware of the potential of effective
communications with all parishioners.
In terms of churchmanship, would be comfortable in a middling tradition which
accommodates a mixture of informal & formal services, with the latter based on Common
Worship or the Book of Common Prayer.
Would have a collaborative approach to work with both PCCs, whilst encouraging the
talents & roles of the laity in worship and in the management of the parishes.
Is supportive of an inclusive approach to episcopal, priestly and lay ministry (including the
role of Lay Readers) in the church at large and in the benefice.
Is committed to enabling the church community to engage with the diocesan vision Living
God’s Love.

In addition, it is desirable that the incumbent should be happy to take on the opportunities provided by
the ex officio posts associated with the Rectorship – see additional information at the end of this
document.

PARISH PROFILE OF THERFIELD
Therfield is a small, attractive and lively village with a population of about 550. Newcomers say that it
is a friendly and welcoming village. There is great good-will towards the church. Attendance at Sunday
services has remained stable over the last twenty years. The village school and the pre-school are both
rated ‘outstanding’. The village has a surprisingly large number of clubs and societies (see below). The
proximity to trains at Royston (4 miles away) makes Therfield a good place from which people commute
either to London and points between, or to Cambridge. Therfield is also well-placed for Stansted and
Luton airports. Although, there is no shop or bus service, Royston and Buntingford are but a short
commute. There is a cinema, a leisure centre (including swimming pool), a golf club, rugby club and a
tennis club in Royston.
HISTORY

Her Majesty’s Diamond Jubilee

The village of Therfield is an ancient hilltop settlement
sitting on the clay to the south of the chalk escarpment
of the ridge of the eastern end of the Chilterns. At a
height of 550 ft. it is one of the highest points in
Hertfordshire, and for this reason was chosen as a
military Beacon Village at the time of the Spanish
Armada. (The Beacon is frequently used still, to mark
occasions of national celebration.) To the north it
commands a fine view over Cambridgeshire, with
Cambridge in the middle ground and Ely Cathedral on
the horizon. (Therfield has fallen into various dioceses
including Rochester and Lincoln – but never Ely.)
Therfield is of pre-Saxon origin, as indicated by the
Ancient British tumuli on Therfield Heath, and by the
traces of a fortified settlement in Castle Field and
Hitches Meadow. Therfield overlooks and contains the
ancient Icknield Way.

Therfield is mentioned in Domesday Book. There was a resident priest, and implicitly an Anglo-Saxon
church (probably wooden) of which no trace remains. It was almost certainly on the site of the present
church. Until the Reformation the Abbott of Ramsey held the advowson, and placed a Rector in the
village. At the Reformation, the advowson passed to Henry VIII, who presented it to one of his wives.
She in turn passed it to the Dean and Chapter of St Paul’s Cathedral which remains one of our Patrons
to this day. The patronage of the combined benefice is now shared with the Lord Chancellor who was
the sole patron of nearby Kelshall church.
The Old Rectory of Therfield used to provide a
very comfortable living. For this reason, and both
because Cambridge University was within easy
travelling distance (making it possible to be a don
and a Parson) and because London was
reasonably accessible, there has been a
succession of well-connected and outstanding
Rectors (some of whom were non-resident) over
the last several hundred years. These include John
The New Rectory Drive, at Rest!
Overall (a translator of the King James Bible),
Francis Turner (a non-Juring Bishop of Ely), the
Sherlocks father and son, and
Gerald Valerian Wellesley (brother of the Duke of Wellington). Several Rectors have gone on to become
Bishops, or Deans of cathedrals, or Masters of Cambridge colleges.

Sheltering from the Heat!
Rectory Drive – Fete Teas

Fete – Dancing Display
Rectory Gardens

The Old Rectory is consistent with the former status of the living. It is a very large and handsome house
which includes a C.14th wing, with the rest being late C.17th and mid-C.18th. The then-rectory was sold
by the diocese in the 1960s. The present rectory is more modest, in a style commonly found in buildings
of the 60s and 70s. It is immediately adjacent to the church. The united benefice of Therfield and Kelshall
was created when the outgoing Rector arrived. Each parish retains its own PCC and there is no joint
PCC.
CHURCH & CHAPEL

St Mary’s in Summer

St Mary’s in Winter

St Mary’s church is handsome, but a fake – in that although it looks like a C14th building, it was almost
entirely rebuilt in 1870s (at a cost of £4,600) because it was in imminent danger of collapse. The building
is now in good repair. We have just replaced the north aisle roof (from which the lead had been stolen)
and the south chancel roof (the lead of which was no longer waterproof). These costly works (approx.
£100,000) meant that ambitious plans to transform the space under the tower have had to be postponed.
These would have provided a WC, kitchen and a screened upper room at a new mezzanine level. The
aim was to promote the hospitality which the church could offer, and to improve conditions for both
Sunday School and congregation during services. It is an option for the PCC to resume work on this
major and positive development.
In recent years the Church has also hosted a
village ball where we have cleared the church
of its pews and had the pleasure of dinner and
dancing to a jazz band. This has been attended
by many villagers along with their family and
friends from outside the village. This year we
will be hosting our fifth ball on 30th June with
over 150 attendees.
The profits raised
contribute to the running of the church and in
recent years have been in the order of around
£3,000.

St Mary’s set up for the Ball

The Junior Choir at Christingle

The church is used for occasional concerts (we
have our own excellent grand piano),
professional opera & full-scale dinner-dances in
the nave. There is an excellent occasional choir
which sings sometimes quite ambitious music at
special services and also has a junior section.
The Sunday School is attended by between four
and six children, led by the Rector’s wife. One
of our mission objectives – the retention of
young people into their teens - has not been
achieved. At the time of our Mission Review
(2010) there were in the parish about 150 people
under the age of 18 years.

Attendance averages about 25 on normal Sundays and has done for many years. Turn-out for the
Christingle service (whether held in Therfield or Kelshall) is up to about 200. Lay people administer the
chalice at Communion. There are two licensed Readers. The PCC is and has been very open to the
appointment of women priests and would readily accept the authority of a woman bishop. The tradition
in Therfield could be classified as on the Low side of middle. The Rector wears cassock, surplice and
stole at all services – other than at Eastertide, when he wears a cassock alb. No incense is used. There
are no statues of the Virgin Mary. At Holy Communion the Rector faces west.
Annual Services
Some of the services below are held jointly or alternating with St Faith’s, Kelshall:
Lent Music
Palm Sunday (with Seraphina the Donkey)
Agape for Maundy Thursday
Good Friday
Easter Garden afternoon service with an Easter Egg Hunt
Easter Day (with choir)
Ascension Day
Harvest Festival (with choir)
Remembrance Sunday (with choir)
Advent (with choir)
Carol (also singing carols door to door in the village)
Christingle
Midnight Communion
Christmas Day
The Rector also holds bespoke services for the Village School (Easter, Christmas, Harvest) with the
school children, teachers and their parents on a weekday morning.
The PCC has recently been greatly refreshed by the election of a newer generation of people in their 30s
or 40s or 50s. All of these bar one are women. In general, and in most church-related activities, women
form about two thirds of participants. The PCC acts on the broad principle that the Rector should
concentrate on what only ordained clergy can do, and that the laity should to the maximum extent do
what they are better qualified to do. One of the Churchwardens chairs the PCC although this is not a
fixed tradition. Decision- making in the PCC is strongly participative. St Mary’s launched its own
mission review in 2010. Some but by no means all of the objectives then set have been achieved. A new
participative Mission Review led by the Rector would be a great opportunity to reach outstanding goals
and identify new initiatives and launch action.

Every June there is a Fete. It is financially essential for the church, but more obviously is an excellent
event attended by many if not most villagers - and by others beyond. It is held in the church and
churchyard so brings non-churchgoers within the building which they might not otherwise enter. The
Fete is organised by a team of dedicated and energetic people, some from the congregation some not. It
raises about £4,000.

Therfield Fete in the Churchyard

The Landlord is ahead in the wheelbarrow race!

For the present monthly pattern of services, see appendix below.
Therfield Chapel used to be rather chary of St Mary’s but relations have been cordial over the last twenty
years or so and the Rector and one of the Readers have preached there. The chapel congregation is
largely drawn from outside Therfield. The present pastor is a lively American who is adept at making
contact with segments of Therfield’s population.
OTHER ASPECTS OF THERFIELD TODAY
Farming
The village is surrounded by farms and farming, but there are very few farm workers now. The parish
covers 4,526 acres and by this measure is the largest of the surrounding villages. There are seven farms
in the parish. (There used to be some smaller ones which have been absorbed into other farms.) Two
areas of land are farmed by farmers based in Kelshall and Sandon. The land is primarily arable, with
wheat, barley, sugar beet and rape predominating, with rotational legumes. There are also meadows
where cattle and sheep are grazed at various times of year. Therfield Heath is also used as a sheepfold.
There is now no dairy farming in the parish. The quite extensive glebe land was expropriated by the
diocese a while ago.
There are several shoots which take place in and around the village.
Housing
The village is obviously rural but no longer deeply rustic. In the late C.19th there was a population almost
three times the size of today’s. This change was the result of the steady decline in agricultural
employment throughout the C.20th, and it explains why the church is large in relation to the present
population. It also explains the demolition of quite a few ancient cottages no longer required for farm
workers but in the circumstances of the time not financially viable for restoration. However, a good
number of attractive ancient houses remain, particularly in the area close to the village green – which is
dominated by the very popular pub, presided over by a public-spirited landlord. In addition, there a
several quite large and handsome houses one of which is still a farmhouse. There is a row of quite distinct
houses (Fordham Terrace) which were built as tied cottages for farm workers at Park Farm. They have
now all been sold.

Immediately to the south of the principal village green is Hay Green, on either side of which some
council houses were built between the wars. Many of these have been taken into private ownership.
There is a smaller development of ‘affordable housing’ – to which people with Therfieldian connections
were given preference. The land for these is owned by the District Council, which is building an
extension of this housing area. There has been a recent development of six well designed but expensive
houses closer to the centre of the village. The village showed almost complete solidarity in its successful
opposition to a plan to build twenty seven new houses on a prized area of meadowland. The amount of
new house building in Royston, Buntingford and some other villages is very high and of great concern
to some. There is a feeling that Therfield, over the years, will not escape this burgeoning demand –
which would present opportunities as well as severe and obvious problems. Because of Therfield’s
position, attractiveness and reputation for liveliness, house prices are very high and thus pose the usual
problems for a younger generation of people with village connections who wish to live here.
The outlying areas of the village include Reed End (with a fine manor house surrounded by former &
restored farm-workers’ cottages), Dane End, Chapel Green and Rooks’ Nest Lane – along which is
another stretch of former council houses.
Therfield has always opposed the introduction of street lighting, so the night sky is observable on clear
nights.
Social and Community
Therfield and Kelshall are very close, both geographically and in terms of social links and community
activities. However, the two villages have some quite distinct differences apart from size.
There is continuity in the village where
some families have been in the village
for several generations. Most of the
surnames on the War Memorial of the
First World War are still found in the
village today. Compared to twenty or
thirty years ago, the population is far
more mobile than before. There are
many more households with people
whose daily commute is over much
greater distances than previous
generations; such as London.

War Memorial in St Mary’s

Unlike some villages in north and east Hertfordshire, Therfield is not a ‘squired’ village – and has not
been since the Fordham family left Park Farm before the war. The villagers represent a broad mix from
a variety of backgrounds and there is a lot of monetary wealth but, as would be expected, it is not evenly
spread. The character of the village is well described by the mix between the ‘original centre of the
village’ and the ‘Hay Green extension (largely C.20th but with original character houses remaining).
Clubs and Societies
Communal activities within Clubs and Societies in Therfield & Kelshall are impressively numerous and
accomplished. Villagers support the various activities in accordance with their own priorities. Apart
from the church and chapel these include:
•
•

The Therfield Centenary Trust (fundraising and paying for repairs to St Mary’s),
The Board of Conservators of Therfield Heath (A Statutory Body under the Therfield
Regulation – of which the Rector is a member ex officio),

•
•
•
•
•
•
•
•
•
•
•
•

The Therfield and Kelshall Educational Trust (grants to local students in further and higher
education),
The governing body of the School (the Rector is a current governor),
The Friends of the School (the PTA) (the Rector is a member),
The governing body of the pre-School,
The Boteman Charity (of which the Rector is an ex officio Trustee) which makes an annual
dole to Therfieldians over 70 years old,
The Therfield & Kelshall Sports Club (cricket and football),
The W.I. (including Kelshall and Reed),
The Therfield Thespians (the Rector takes an active role!),
An Art Club, a Book Club, the Ballroom Dancing Club and; the Pilates group,
The Flower Arranging Group,
The Fordham Hall committee, and,
The Therfield and Kelshall Natural History Society.

Education
Most children start at Therfield First School, or prior to that at the Pre-School which was initiated and
is still managed by Therfield people. Therfield First School covers the years to age nine. Most go on to
the ‘Middle Schools’ (9-13 years), and then to the senior schools, in Royston or Buntingford. Some leave
and go on to local prep schools. The First School is a not a church school, but the Rector frequently
visits the school and is a Governor. The school has a lively headmistress, and is well subscribed.
Environment
The views from the top of the ridge are beautiful and almost spectacular. Therfield is well-endowed with
footpaths which make for very pleasant walking. (The village is also a popular starting point for
ramblers.)
Therfield is very fortunate to have within its bounds not only the historic chalk grasslands of Therfield
Heath
(which is a Site of Special Scientific Interest)
but also several extensive woods owned and
managed by various conservation Trusts. The
dominant body in these matters are the
Conservators of Therfield Heath – who also
own and manage the sports field & seven greens
within the village. The Rector is ex officio a
Conservator. Just south of Therfield Heath two
farms are managed for purposes of wildlife
conservation – one entirely so. Both have won
Therfield Heath with Pasque Flowers
major awards. The areas surrounding the village
further to the south are less unusual but still
attractive – and contain Hawkins wood which is managed by the Herts and Middlesex Wildlife Trust.
(Two Therfieldians are co-Wardens.) Given the habitats available, Therfield parish is host to a
remarkable diversity of bird, flower and butterfly species.

PATTERN OF SERVICES IN THERFIELD
All services start at 10.15 a.m. (Sunday Services in Kelshall start at 9 a.m.)
1st Sunday
All Age Service, with Holy Communion (CW)
2nd Sunday
Parish Communion (CW)
3rd Sunday
Family Service (without Holy Communion)
4th Sunday
Parish Communion (CW)
5th Sunday
Mattins (BCP)

There used to be a monthly service of BCP Evensong, but this was discontinued owing to a sudden
decline in attendance.

THE PARISH OF KELSHALL AND ITS CHURCH OF ST FAITH
PROFILE
Introduction
Kelshall is the smaller of the two Parishes within the Benefice but given its proximity very closely linked
with its sister church in Therfield. The two Parishes share a desire to continue the present arrangement
whereby they are served by one priest resident in Therfield. The Parishes are well used to a part time
and shared ministry and believe the post can be attractive as a self-supporting position with local
opportunities in Hertfordshire and Cambridge for sharing the role with other activities. This arrangement
is also favoured by the Patrons of the respective churches, Kelshall’s Patron being H M The Queen
represented by the Lord Chancellor.
With our sister Parish we have drawn up
a personal profile describing the
qualities we are looking for in our next
Parish Priest (see separate statement).
Given that Kelshall is smaller than
Therfield in numbers of Parishioners
and the priest is non-resident, he or she,
being part time, cannot be expected to
devote a great deal of time to Kelshall.
The PCC and Parish understand this,
and the PCC has learnt to stand on its
own and willingly accept delegation of
duties. It has demonstrated itself capable
of working effectively with a part time
Ministry.
The vacancy arises due to the retirement of Revd Canon Richard Morgan, after nearly 22 years as Rector
of the Benefice. Richard has been a non-stipendiary priest and in earlier years shared his work as Parish
Priest with duties teaching within the Eastern Region Ministry. Richard’s wife, Christine, for many years
commuted to work outside the Parish. The incumbency has its own Rectory in neighbouring Therfield.
During his time in the Parish Richard has set an example of pastoral engagement and always been
available for those in need. Both he and Christine have engaged in social activities in the village and
been highly valued members of our community.
Key Attributes of our Parish Priest
•
•
•
•

Pastoral engagement to help us maintain the Christian values of tolerance and neighbourly love
within our community.
Inspiration to deepen the faith of those who regularly attend church and encourage active
engagement in mission
Harness Parishioners willingness to support the church to help and resource the PCC in its church
role and its task in widening the uses of the church in the Community
To lead the PCC in new initiatives and change reflecting the PCC’s and Church of England’s
vision for the future.

The Village & its Residents
Location
Kelshall is in the North-East Corner of Hertfordshire at the furthest end of the Chilterns chalk ridge and
adjoins the Parish of Therfield and its sister church St Mary’s. Located on the Hertfordshire Way, it is a
rural Parish having views at its highest point (519 ft.) across to Bedfordshire, Cambridgeshire and Ely.
The village stands on connecting roads to Therfield and Sandon and is a quiet and peaceful location with
little through traffic. The area is a popular residential location given its proximity to Cambridge with its
excellent employment, educational and cultural attractions.
Kelshall’s local government body takes the form of a Parish Meeting the activities of which can be noted
by reference to the village website www.kelshallparish.net.uk and the Therfield & Kelshall Newsletter
issued monthly.

Kelshall’s proximity to its sister church in Therfield can be seen from the photograph of Kelshall, the
two churches being arrowed.
Population & Socio-Economic profile
In 2011 the census return showed a population of 163 of whom 119 identified themselves as Christians.
The average age of inhabitants is older than both the average for Hertfordshire and for England. Only
22% of the population is made up of those in full time employment and 22% are retired. Historically
Kelshall was a somewhat closed community; the village now enjoys greater diversity amongst its
residents. The only industry within the Parish is farming and related activities providing limited
employment opportunities. Land is owned by four established landowning families with ties to the
village. Whilst most residents could be described as ‘well off’ there is little evidence of a significant
disparity in wealth or social status.
The village is not earmarked for development and comprises a number of reasonably sizeable expensive
properties, and there is regrettably limited affordable housing which is reflected in the age profile. Apart
from a few households located in the North East of the 4700-acre Parish adjacent to the A505 the
population is concentrated in the village itself as a compact unit.
Village Facilities
The village has a well-supported and financed Village
Hall with a seating capacity of 100. It hosts a number
of village activities including ‘Pub’ evenings, Quizzes
and is well known to residents of both Parishes for its
‘Brunch’ parties to celebrate occasions such as a
Royal event. There is no longer a village Pub but
neighbouring Therfield has the ‘Fox & Duck’ which
is popular with Kelshall Residents. Whilst Kelshall no
longer has a school of its own, there is an excellent
pre-school and village school within the benefice at
Therfield, accessible by footpath.

Our Community
It is fair to say there is an absence of social hierarchy in Kelshall and this is evident in the many social
events attended by a broad cross section of residents. The Incumbent will always be welcomed on social
occasions. Whether church goers or not, Parishioners value the incumbent’s example in the ministering
of the Christian virtues of tolerance and good neighbourliness.

Given the size of the village, its configuration and its rural attractions, residents tend to stay, and houses
rarely come up for sale. Whilst this tends to encourage an ageing population it has the positive effect of
engagement and sustainable commitment on the part of residents. Village organisations such as the
Parish Meeting, the Parochial Church Council and
the Village Hall are well supported and volunteering
in support of village institutions a common feature
in community activity.
It is notable that the village greens and much of
ongoing basic maintenance work at the Village Hall
and Church is undertaken by volunteers. Given its
proximity with Therfield and the joint benefice the
two villages share common interests and support
each other’s activities. Some organisations are joint
such as the Choir, the Educational Trust and the
‘Chatter’ group (social media).

The area is characterised by a very low
incidence of crime and the village is served
by an effective neighbourhood watch
service provided by volunteers.

The Church
The Church Building
The Church of St Faith is located down its own lane in the centre of the village and enclosed by beech
and fir trees in an idyllic location on the Hertfordshire Way. The church is Grade II* listed and its most
remarkable feature is its originality. Built in the period 1380-1420 the church has changed very little
since, there being limited restoration work undertaken in the 19th century. It is of a manageable size
with c. 160 comfortable pew capacity and is in a reasonable state of repair (see Church Fabric below).
A feature of the church is the base of its medieval screen and the medieval roof the effect of which has
been described by English Heritage as ‘spectacular’. In recent years the church has been equipped with
water supply, with drainage, WC & kitchenette.

A history of the church and its major features is available in
booklet form and a summary included in the village website
(www.kelshallparish.net.uk)
The incumbent would follow a long historical line of Rectors and
Parish Priests going back to the 13th Century, all listed in the
Church. Many held posts at Cambridge University. The Old
Rectory which is adjacent to the Church is now privately owned
and the present owner is most generous in making it available for church functions such as garden parties.
It is of architectural significance, the front having been remodelled by John Soane (financed by the
Rector at the time!).

Parishioners attitude towards the Church
In 2012 the PCC undertook a survey of Parishioners. 73% of Parishioners returned the questionnaires
and 84% then stated that they considered St Faith’s important to the Village and 72% considered the
church worthy of their support either as a churchgoer or volunteer. 26% considered themselves
churchgoers. There is no evidence to suggest attitudes have changed since.

Congregation
Records show that the church
enjoys the highest attendances
for over 100 years.
Average Sunday service
attendance is 10, All Age
Service attendance 12 whilst
festival services such as the
Carol Service will enjoy
attendances of up to 200, the
latter being combinedwith
Therfield.
The church has an electoral
roll of 29 which is high in
relation to the number of
inhabitants.

Current Services
During the recent incumbency the Rector conducted 4 services each month, the pattern being as follows
First Saturday
First Sunday
Second Sunday
Third Sunday
Fourth Sunday
Fifth Sunday

All Age Service at 5.30 pm
Holy Communion 9 am BCP & King James Bible
Matins 9 am BCP & King James Bible
All Age Holy Communion 9 am
No Service
Holy Communion 9 am BCP

The PCC would like to
continue the BCP Holy
Communion service and
possibly
Matins
or
Evensong not because it
sees themselves as fervent
traditionalists but for the
reason that it is popular and
attracts
people
from
surrounding
villages
including
Therfield.
However, it feels it has
failed to come up with a
winning formula for its All Age or alternative service(s) and is looking to the new incumbent to help it
in devising imaginative alternative forms of service that will attract more villagers to acts of worship.

The church has its own donkey! – ‘Seraphina’, housed
and looked after by Parishioners. Seraphina attends
children’s services at Christmas, Easter and Harvest.
Seraphina was looking for a home and the PCC felt
having a Donkey on Palm Sunday and at Christmas
would help to bring the Christian message to children
in the village. The church also has a pets’ service and
pets regularly join the annual Rogation Sunday walk.
Pets in the village include Alpacas!

The PCC undertake all aspects of administration, church care and
preparation leaving the incumbent free to devote himself/herself
to the taking of services and pastoral duties.

Music
St Faiths shares a well-supported choir with St Mary’s Therfield and the choir sings on festival occasions
at Kelshall. Its Musical Director is a Kelshall PCC member and the Choirmaster is Joe Baker. Joe, a
young music graduate is also the St Faith’s organist and the Parish is fortunate in having three back up
volunteer organists amongst its Parishioners. Recently the electronic organ was replaced with a newer
model and speakers installed in the Nave.
Church Fabric
In 2010 the PCC recognised it needed to improve the facilities in the church if it were to attract a broader
congregation and make the church attractive for alternative uses. It took 6 years of fund raising, seeking
grants and obtaining necessary approvals and as a result in 2017 a programme of work was completed
involving £150,000 of expenditure. This included the excavation and
reinstatement of French drains and soakaways, the provision of mains
water supply and of a
Trench Arch for waste
water, installation of a
WC and kitchenette,
new cupboards, painted
screen, new lighting to
the Nave, relocation of
the font, timber repairs
and replacement of lead
covering to Nave roof,
and roof alarm system.
Grants were secured
from The LPOWRoof
Fund, National Churches Trust, Beds & Herts Historic Churches
Trust, Headley Trust and Allchurches Trust.

Whilst an Architect’s Report is pending, verbal assurances from the
Architect suggest there are no imminent major fabric repair needs
but there is still a need to replace the lead covering to the aisle roofs,
the church needs redecorating, window leading replaced and the
heating system replaced in due course.
The PCC recently applied for a grant from the Heritage Lottery Fund
mainly covering the aisle roofs but failed as other churches were
considered to have more urgent repair issues.
Each year Parishioners participate in an annual church spring clean
which last year involved tree trimming and pollarding in the
churchyard, gutter cleaning and inspection, window cleaning, tile
and pew polishing interspersed by lunch. The PCC maintains a
Maintenance Register.

Fund Raising
The PCC has demonstrated its ability to secure funds from grant aid bodies. Particular support has been
obtained over the years from The Beds & Herts Historic Churches Trust and the church is a key supporter
of its annual Bike ‘n Hike, having won both gold and silver awards consistently.
The PCC has consistently carried out fund raising activities,
some in conjunction with the Village Hall. Examples in recent
years have included
concerts,
summer
garden parties, quiz
evenings, Christmas
bazaars. Whilst sums
raised
may
be
modest the PCC
always considers the
most
important
aspect
of
such
gatherings
as
a
means of bringing
the
community
together.

The PCC has encouraged Parishioners to remember Sr Faiths in their wills and a notable legacy was
received in 2015 which helped towards the fabric work undertaken in 2017.

The Parochial Church Council
The PCC has 6 members in addition to
the Rector as Chairman and the two
churchwardens. Whilst there is no PCC
Secretary at the present time, these duties
are carried out by others on the PCC,
mainly the Treasurer. Amongst the PCC
and Churchwardens are a water company
executive, a chairman of school
governors and former Concorde pilot, a
lead teacher of religious studies, a farmer
and a retired Company Director with
building services experience.

PCC meetings, whilst observing
Diocesan guidelines, tend to be
informal and take place in members
of the PCC’s houses. Meetings stick
to a timetable and if matters cannot
be dealt with at meetings they will be
delegated or referred to a subcommittee.
The PCC has a good attendance
record at Deanery Synod, frequently
fielding more than its one
(permitted!) official representative.

Mission Action Plan
The PCC actively engaged in the Diocese of St Albans ‘Living God’s Life’ and mission action planning
when it was initiated in 2012. It was able to draw on the results of its survey of Parishioners. In its first
five years the PCC has been able to achieve the following objectives it set itself:
•
•

•

•
•

Improving the facilities available
for those attending the church
Sharing community initiatives
with the Village Hall and Therfield
PCC
Providing a diversity of services to
draw in Parishioners of all ages
and faiths.
Increased the number of gift aided
regular givers.
Increased the membership of the
PCC

It has unfulfilled objectives in seeking to attract more new and younger attendees at regular Sunday
services and to attract younger active members to join the PCC.
It has had a consistent objective to secure for the future the joint benefice with Therfield served as it has
been so successfully by a Non-Stipendiary resident priest

Charitable Activities
The village has a small charity named the ‘Poor’s Land Trust’ which the Rector is invited to chair. The
charity holds a small parcel of land in the village from which it derives a modest income. This is
dispersed to villagers normally over 60 years in age in need as a Christmas gift each year. The number
of deserving candidates is small which means in particular circumstances the charity can be more
generous.
The PCC supports a number of charities, an important one being the Brave Trust which finances the cost
of two Church of England workers in local schools.

Financial Position
Kelshall PCC retain two accounts – a General Fund and a Restoration Fund, the purpose of the latter
being to gather and expend funds for church repairs and capital projects. Neither accounts have any
endowment funds of any size, nor does the church hold any non-cash assets. After a period involving
substantial expenditure the PCC retains funds amounting to £43,000 of which £16,000 will be required
for a new porch door.
The Parish is one of the smallest in the Diocese in terms of inhabitants and having a non-stipendiary
priest its Parish Share is modest compared with other churches. It has been able to cover the cost
satisfactorily from regular giving and collections (including gift aid) and has never fallen into arrears.
However, a significant contributor to its ability to pay its way is the amount of volunteer time devoted
to activities such as grass cutting, window cleaning, gutter clearance etc.
The Restoration Fund relies on a at least one function a year as well as donations to build up funds
towards repairs.

Additional information:

Rector of Therfield
Conservator of Therfield Heath and Greens
Trustee of the Therfield Regulation Trust
Lord of the Manor of Therfield Rectory

Therfield Heath was the royal hunting ground for James I. The ownership of the Heath then passed into the
diocese of St Albans and eventually to the Church Commissioners. When the Heath was enclosed by the act of
1888 the Rector of Therfield was appointed as one of the 8 Conservators of Therfield Heath and Greens.
Although the ownership of the 420 acres of the Heath and Greens is now with the local charity, The Therfield
Regulation Trust, the Rector of Therfield remains as a Conservator by Act of Parliament and now also a Trustee
of the Therfield Regulation Trust.
The current rector has played a full part in the managing of Therfield Heath and Greens. Richard has mainly
concentrated on the relationship between the residents of Therfield village and the approximate 30 acres of the
6 greens within the village.
Therfield Heath itself is a beautiful and interesting place. Home to the oldest archaeological features in
Hertfordshire. Home to the largest national collection of the rare Pasque Flower. Home to one of the largest UK
populations of the Chalk Hill Blue Butterfly and many other rare and interesting flora and fauna.
It has a golf course, racehorse training gallops, rugby pitches, football pitches, tennis courts a cafe bar and
hopefully soon, an all-weather sports pitch and the reinstated cricket pitch.
Whoever is appointed as Rector of Therfield will also bear the title of Lord of the Manor of Therfield Rectory.
Unfortunately, the Lord of the Manor of Therfield Rectory has no land or the best of our knowledge no rights or
privileges. But whoever is appointed as Rector will have the opportunity, should they wish to, engage fully with
the management of this historic and special place.

Message from members of the parish

