
1                                                       v4.1 for distribution 
 

All Saints’ Highfield 
Parish Profile 

2020 
 

 

www.allsaintsheadington.org.uk 

 

 

  



2                                                       v4.1 for distribution 
 

All Saints’ Highfield Parish Profile 

Contents 

Preface 

Appointment of an Interim Minister for All Saints’ Highfield, Oxford....................................... 3 

The Bishop Writes … .................................................................................................................. 4 

A Deanery Perspective ............................................................................................................... 5 

Parish Profile Part 1 - Facts and Figures 

1) Location and setting ........................................................................................................... 6 

1.1 Headington ....................................................................................................................... 6 

1.2 Highfield within Headington ............................................................................................ 7 

1.3 Characteristics of the residential areas of Highfield Parish. ............................................ 8 

2) Worship at All Saints’ .......................................................................................................... 9 

3)  Music at All Saints’ ............................................................................................................ 10 

4) Church membership and the role of the laity .................................................................. 10 

5) Churches in and close to the Parish ................................................................................. 11 

6) Finances ............................................................................................................................ 11 

8.1 Outline............................................................................................................................ 13 

8.2 The Church Building - Architecture and Special Features ............................................. 13 

8.3 Church House – the Parish Hall ...................................................................................... 16 

8.4 Church Garth .................................................................................................................. 17 

8.5 Housing for Minister ...................................................................................................... 17 

9) Parish Organisations with links to the church .................................................................. 18 

Parish Profile Part 2 - Views of the Church Members 

1)  Overview ........................................................................................................................... 19 

2) What do you want to thank God for about All Saints’? ................................................... 19 

3) What do you think we do well, what are our strengths? ................................................. 19 

Appendix – Church Office Holders and Ministers............................................................... 23 

 

 

 

  



3                                                       v4.1 for distribution 
 

Appointment of an Interim Minister for All Saints’ Highfield, Oxford 
Introduction 

 

When our last incumbent retired in January 2020 after 63 years in post, we acknowledged 
that we had come to an end of an era. An aspect of our engaging with the future was the 
PCC's unanimous agreement, with the support of the Archdeacon and the Area Dean, that we 
should seek to appoint an interim minister for up to three years. Ideally the person appointed 
would start in about June 2021. 

In the person who is appointed to this post we are seeking: 

• A strategic, creative and collaborative thinker who can work with us in developing a 
vision for the future of All Saints'. 

• A priest with a sensitive pastoral heart who can build up church life and help us to 
make connections with the parish and beyond. 

• Someone who can help us to listen to God and the parish as we explore the way ahead. 

You will see that we have already undertaken an initial consultation, the details of which can 
be found in Part 2 of this profile. We hope this gives a helpful indication of where we are at 
present and can form the basis of looking at the future with the person who is appointed. 

In Part 1 you will find a full description of the church and its parish setting in Headington. You 
will see that it is a church community with a great deal of potential. There are many readily 
discernible links that have not been exploited in recent years, yet we are not weighed down 
with debt or the need to fund expensive building projects. Indeed, the condition and scope of 
our church and parish hall are a real strength. 

Other documents that give an idea of the parish are a sample monthly newsletter that we 
have been sending out since March, and a full set of the parish accounts. 

If you would like more information about us and to have an informal chat do please contact 
James Larminie, one of the churchwardens, initially by email using larminie@btinternet.com. 
For questions about applications, and matters such as the appointment terms and process, 
please contact the Archdeacon of Oxford, at archdeacon.oxford@oxford.anglican.org or 
01865 208263. 
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Bishop Steven Writes … 

Together with the PCC of All Saints Highfield I am looking for a gifted Interim Minister to 
lead the parish over the next 3 years.   He or she will be an experienced pastor and strategic 
leader who will walk alongside the church community in discerning the best way to fresh 
vitality to the life of the Christian community in this busy parish within Headington.  This is 
an exciting opportunity, building on the faithful and long ministry (over 60 years) of the 
previous incumbent, to set in motion structures and patterns of ministry that will develop 
the mission of the church in this single-parish benefice.  The church buildings are in good 
shape and, most importantly, the Cowley Deanery and the PCC have bought into the 
project.  

We are looking for a blend of gifts, someone who is a pastor, pioneer and strategic enabler, 
able to work with the liturgical and pastoral rhythms of the congregation whilst merging these 
into a fresh vision to meet the needs of the wider parish.  In addition to the qualities 
highlighted in the introduction, the post requires someone who is:  

• clear about the interim role as a means of preparing the way for the future  
• emotionally intelligent and gifted at team building and leadership  
• able to diagnose a situation quickly, to develop actions and communicate them 

clearly 
• able to challenge appropriately certain patterns of thinking yet adept at building new 

partnerships 
• naturally outward-focussed in ministry with the skills to inspire others 

The Diocese of Oxford has a vision to be a more Christ-like Church for the sake of God’s world: 
more contemplative, more compassionate and more courageous.  Discernment across the 
diocese has resulted in particular areas of focus, emphasising the importance of growing 
deeper and wider as a church, reaching out to young people, serving the disadvantaged, 
addressing environmental issues and growing new congregations. The Interim Minister will 
have an exciting opportunity to fuse the existing pattens of church life in Highfield with the 
common vision of the diocese. 
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A Deanery Perspective 
All Saints is part of the Cowley Deanery, a supportive and innovative family that largely serves 
Oxford City to the East of the River Cherwell. It includes areas of wealth alongside some the 
most financially, and socially, challenged communities in the diocese of Oxford. There are 
parishes of ‘Presence and Engagement’ alongside academia and the industry that is at the 
heart of the Oxford City economy. Oxford Brookes University is a key link with opportunity 
for further development. 

The Chapter meets monthly (at the time of writing on Zoom) and provides collegiality, support 
and a place for discussion and reflection. Although theologically diverse, and serving a great 
variety of needs, we are very much a caring ‘Team’. 

Having had an extended period of stability, All Saints is moving into a phase of change and 
discovery. The last decade has held a question, ‘What is the future of All Saints?’ This key post 
is a strategic step to discerning an answer. It is financially supported by the other parishes of 
the deanery, allowing time and space prayerfully to discern God’s future calling. This funding 
has been agreed for the period of the interim ministry and is seen as a key enabler for 
developing the missional potential of All Saints. In making this appointment the deanery 
recognises a need for leadership to ‘hit the road running’. It is recognised that a 3-year post 
is a short period in which to achieve key aspects of this task, but there is excitement over the 
possibilities ahead and a commitment to support a future colleague whom God is already 
calling to serve the Kingdom in this place. 

I encourage you to consider the possibility that God is calling you to this role. We need a 
passionate, gifted, and Spirit filled leader to journey with us. 

 

Revd Canon Dr Geoff Bayliss 

Area Dean Cowley 
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Parish Profile Part 1 

Facts and Figures 
1) Location and setting 
 

1.1 Headington 
Highfield is part of Headington, a large suburb comprising a good deal of the NE quadrant of 
Oxford. Headington is renowned for its hospitals, which serve all of Oxfordshire and in some 
specialities large parts of southern England. The Oxford University Hospitals Trust has almost 
12,000 employees, the vast majority of whom work in its four Headington Hospitals. 

Another major employer is Oxford Brookes University, and many of its students live in 
Headington. BMW Plant Oxford, a large factory where the MINI is made, is adjacent to 
Headington. Another important feature of Headington that has developed in only about the 
last 12 years is the Old Road Campus of Oxford University, which claims to be the largest 
medical research centre in Europe. Several people who work there have had high media 
profiles in recent months, as much very important COVID-19 research is carried out there. 

Headington is a safe, pleasant and popular place to live, with good schools, shops and parks. 
The population is generally well educated, at the last census (2011) 46% of the population 
were graduates. Unemployment is very low. There is some social housing, but not a great 
deal, and some areas are extremely prosperous with very expensive housing. 

The good schools with all the attractions of Oxford mean it is a great place to grow up. It has 
many large employers so lots of people are here in their first jobs. It is a good place to raise a 
family. With all the medical care covering every possible ailment it is a very good place to 
retire. However, the cost of housing is very high, and this is especially so in the Highfield area, 
which makes living here unaffordable for many. We have just lost a family to Banbury as 
they cannot move up from a flat to house with garden in Headington.  

Many NHS workers at all levels are recruited from overseas, and so a characteristic of 
Headington is that it is quite racially diverse. In local gathering places like play parks and 
school gates many languages can be heard. This further adds to the buzz and liveliness of the 
place. 
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1.2 Highfield within Headington 
The ecclesiastical parish of Highfield is one of three CofE parishes in Headington – or four if 
the area known as Barton outside the ring road is included. It is a well-defined area within 
Headington shown as shown in the map below. The parish was created in 1910 and cut out 
of the parish of Headington.  This part of Headington, often called New Headington, had 
grown rapidly from about 1860 onwards, and was initially served by a ‘church of ease’ (now 
a Scout Hall). This became inadequate, and the very large present church was built. 

 

The black line encloses the administrative area of Headington, though the suburb outside the 
ring road is often included. Highfield Parish is inside the red line. The black cross is the church 
building. 

The parish does not correspond with any administrative areas, so the population is not 
recorded. However, there are about 1,500 different addresses, ranging from some very large 
houses, family homes, terraced houses, to a sheltered housing block with about 30 small flats. 
The average population of each address is probably about 2. As well as this there are two 
student housing complexes for Brookes University students. 

The parish has an area of only about 1 sq.km. Since its formation other housing has appeared 
around its edge, and there are many houses for whom we are the nearest church, but they 
are outside the parish. 
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The major features of the parish are: - 

• The Nuffield Orthopaedic Hospital – part of the OUH Trust. 
• St Luke’s Hospital – a private hospital of Anglican foundation. Most of the patients 

here are elderly long-term residents 
• The Prep department of Headington School, a private school for girls. 
• Some of the shops that make up the commercial centre of Headington. 

The parish is mainly residential. It has no state schools, but many just on the edge of the 
parish. Similarly, it only has one small park, but two very large and pleasant parks just on the 
edge. There is only a very small amount of Social Housing. 

1.3 Characteristics of the residential areas of Highfield Parish. 
The parish, despite being small, has three quite distinct residential areas. These each have 
their own residents’ associations, for example. These are labelled A, B and C in the diagram 
below. 

 

A In the West there is an estate of houses all built within about two years in the late 1920s, 
in similar style. Most were built as Council houses, but in recent decades nearly all have been 
bought by private owners, and now a very high proportion are used as HMOs and lived in by 
Brookes students or young professionals. There are some families still there ‘holding on’. 
Sadly, our church has little impact here. Only two members are from this estate. The 
disconnection is heightened by the fact that there is no direct walking route to the church. 

B The central section has a very different feel. The houses are very varied in age and size. 
There are some flats, but the great majority of houses are 3 bed-semis as a minimum, and 
some roads have large very high value properties. Many people from this area will walk past 
the church frequently, for example going to the shops and school. There are very few HMOs, 
and a good number of young families. There is an energetic residents’ association, about half 
of whose committee are members of our church. A good number of our church members live 
here. 

A 
B C 
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C The eastern third includes the oldest bit of New Headington, with houses from the 1850s. 
Many of the houses are terraced or quite small semi-detached, though some streets have 
larger properties. The streets are quite narrow and winding, and through travel by car is 
difficult, so they are quiet. It has a good community pub, the Butcher’s Arms. We should have 
more impact in this area, but only 3 members live here. 

About half our church members live outside the parish, though many of these live close. In 
fact, for several members who live outside the parish All Saints’ is their nearest church. (e.g. 
one of the churchwardens.) 

2) Worship at All Saints’ 
Under normal circumstances, weekly services are held on Sundays at 8.00 am (Communion, 
1662), 10.00 am (Sung Eucharist, Common Worship [Traditional]; on second Sundays Matins, 
1662), and 6.00 pm (Evensong, 1662; in Winter the service is held at 3.00 pm). 

The typical attendance at these services over the last year or two, excluding clergy and paid 
musicians, has been about: - 

8am Holy Communion -3 
10am Sung Eucharist – about 20   (2nd Sunday Matins about 16) 
3pm or 6pm Evensong – about 4 
At the 10am and evening services there have been typically 5 or 6 more people who are clergy, 
paid organist, or lay clerks. (See Section 3 below) 
 
Clergy attire: with stole for Communion; choir dress for all other services. 

Additional services:  Advent and Christmas carol services; Christingle; Christmas Eve midnight 
communion; Easter carol service. The three-hour Good Friday service is unique in Headington 
and is attended by people from other parishes. 

At the current time we have one service per week, a service of Holy Communion at 10am. The 
average congregation has been about 28. 
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3)  Music at All Saints’ 
Music is a very important aspect of worship at All Saints’. Until the cessation of services due 
the COVID-19, the church’s regular services had included Choral Evensong each Sunday, and 
a Sung Eucharist each Sunday morning, except for the second Sunday of each month, when it 
was replaced by Choral Matins. 

All Saints’ has a very fine organ which was moved to the church in 1986 from the church of SS 
Philip and James in north Oxford and had previously been the organ of Merton College Chapel. 
The church also has a Bechstein grand piano. 

All Saints’ has been blessed with some very talented musicians. Our organist, Julian 
Littlewood, has played at All Saints’ from boyhood and took up his current position in 1993. 
Our current Director of Music, Joseph Barber was appointed in the Summer of 2019.  

Music remains an important feature of church life for the All Saints’ community. In recent 
years the church choir has largely consisted of lay clerks, the majority of whom have been 
resident at Church Garth (see Section 8.4 below). The clerks paid rent at a level well below 
market rates instead of being paid a fee. Lay clerks have typically been recent graduates who 
have sung in Oxford college choirs. With these semi-professional singers the music has been 
of a very high standard. The advent of COVID-19 has made this unfeasible and, when choral 
singing returns, they will be paid on a fee basis.  

The church is also a concert venue; it hosts the Headington Singers three times each year. 
Other local choirs also use it for occasional rehearsals and recording sessions. A couple of 
years ago the church welcomed a choir from Iceland and this Spring it was preparing for a 
recital by a student orchestra from Utrecht but this sadly fell victim to the lockdown.  

For many years All Saints’ has held its own Summer Festival of Music and the Arts. In July and 
August there is programme of events each Wednesday evening. This is usually a concert but 
occasionally a poetry reading or a talk.  

 

4) Church membership and the role of the laity 
There are 52 people on the electoral roll. 

We are intensely grateful for the support and guidance of Rev. Peter Boulton-Lea, our 
associate priest. However, almost all the work of running the parish is done by the lay 
membership, and this has been the case for many years. 

There are two licensed lay ministers who regularly lead services, preach, and take the 
intercessions. Members of the congregation assist in the setting up of the church for 
communion. There is a rota of sides-persons and for reading the lessons. There is a group of 
lay members who are authorised to assist with the chalice at communion, and lay members 
also lead the intercessions. 
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There is a social committee which organises coffee and tea after the 10.00 am Sunday service, 
providing an opportunity for members of the congregation to meet and converse. The 
Committee also organises a parish Christmas lunch, a social event at New Year, a Summer 
garden party, and Harvest lunch. It also provides afternoon tea at the annual street party of 
the Highfield Residents’ Association and refreshments after the summer concerts.  These are 
seen as important in maintaining the position of All Saints’ Church at the heart of the local 
community. 

Lay members of the congregation organise charitable collections for the Oxford Food Bank 
and Project Shoebox. They also organise and contribute to the Christmas Bazaar in aid of the 
Children’s Society, which is our major annual charity fund-raising event. 

There is a stewardship committee which organises the annual Gift Day, which is of crucial 
importance for church finances. The members of this committee are entirely lay people. 

Volunteers from the congregation help to maintain the church garden which is much 
appreciated by churchgoers and non-churchgoers alike. It helps to make All Saints’ a place of 
beauty in the heart of Highfield. 

 

5) Churches in and close to the Parish 
There are many churches in Headington, worshipping God in a huge variety of ways and even 
languages. Among these are three other Anglican parishes, and a church plant of St Ebbe’s 
church, a city centre parish. 

We have a good relationship with these churches through Headington Churches Together, 
and also through personal connections. 

Headington Churches Together has 12 member churches. As well as our neighbouring 
Anglican communities there are a variety of other denominations within the parish. 
Information about these can be found at the HCT website: - www.headingtonchurches.org.uk 

Not all Headington churches are members of this group, including some that serve particular 
BAME communities. The Chinese church is a member of HTC, but there is also, for example, a 
Korean church. All Saints also supports two churches that minister mainly to the Filipino 
community in Headington. They both meet in our Parish Hall. One is a Seventh Day Adventist 
congregation, and the other has the characteristics of a Pentecostal church, and is called the 
Jesus is Lord church. It is part of an organisation whose headquarters are in Manilla. 

 

 6) Finances 
The parish has always paid its parish share in full ever since they were introduced. Last year 
our share was £27,100. 

The main weakness in our finances is that we grew into a system where regular committed 
giving was given little attention, and instead focus was put on an annual gift day, which always 

http://www.headingtonchurches.org.uk/
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went very well. However, in recent years it has raised less, and we have run a slight deficit in 
recent years, but this have been turned around in 2020, despite the Covid-19 problems. 

In the last year or 18 months more focus has been put on regular committed giving, and we 
use the Parish Giving Scheme. This has helped greatly. Our regular monthly or quarterly 
committed giving has risen markedly in the last year, but we were still dependent on the 
successful gift day we had last Autumn. 

The full details are in the church accounts, which can be supplied separately. 

 

7) Giving to Missions and Charities 

The parish has always been generous in its giving. Considering the size of the membership our 
income is quite high, although many are elderly or not well off. In addition, we have always 
given at least 10% of our income to missions and charities. 

Some of this giving is directly from our regular ordinary giving, and some through special 
fundraising events. The main charities supported are: 

• Church Missionary Society 
• The Church of England Children’s Society 
• Christian Aid 

In addition, smaller donations (less than £400) were made last year to: - 

• USPG 
• The Church Army 
• SPCK 
• The Bible Society 
• Jo Cox Foundation (in partnership with the local Residents’ Association) 
• The Mission to Seafarers 
• Project Shoebox 

As well as this, grants which are essentially subscriptions were made to: - 

Headington Churches Together, Oxford Historic Churches Trust, Friends of Christchurch 
Cathedral. 

Our biggest fund-raising event by far is the annual Christmas Bazaar, an important event in 
the life of the parish, held on a Saturday at the end of November. This event, together with a 
collection taken at the popular Christmas Eve Christingle service, is the source of our donation 
to the Children’s Society. 
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8) The Church Buildings and Plant 

8.1 Outline 
The parish buildings or ‘church plant’ are a huge strength and a great asset. As well as the 
large and very well-maintained church there is a superb parish hall (Church House) and a 3-
bed detached house (Church Garth) built to house a curate. The church was built in 1910, the 
other two buildings in 1959 and 1967. 

A complication is that the Church and part of the churchyard is owned by one charity, All 
Saints’ Highfield, whereas the house, parish hall and half of the churchyard is owned by a 
separate charity, the All Saints’ Highfield Parish Hall Trust. The smooth transfer of resources 
between these two is something yet to be fully sorted out. 

All three buildings are close together in the middle of the parish. The churchyard is very well 
maintained and passed by many each day and is a good ‘shop window’. 

8.2 The Church Building - Architecture and Special Features 
All Saints’ is a fine example of the fusion of traditional English architecture with modern brick 
replacing stone. The large nave and two aisles were built in 1910, and the chancel added in 
1937. It was very well built, the evenness of the brickwork and the tiling is a joy to behold if 
examined.  A major priority of the previous incumbent Rev. J. Cocke was the maintenance and 
continual improvement of the church building.  
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The most noteworthy feature of the building is undoubtedly the considerable amount of 
beautiful stained glass. In keeping with its name, the church has a series of aisle windows 
depicting saints, designed by Christopher Webb.  These windows also give prominence to 
clear glass, which elsewhere in the church, especially in the five large lancet windows at the 
east end, keep the interior well lit.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yet the most outstanding stained glass is found in the 
magnificent west front, where the plain glass was 
replaced at the Millennium by a masterpiece of John 
Hayward. This depicts in the central light the risen and 
ascended Christ with marks of the Crucifixion on his 
right hand. The two other lights show the four symbols 
of the evangelists, the eagle, lion, ox and man.  
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Other remarkable features of the church include the chancel ceiling, which in the church’s 
centenary year of 2010 replaced the previously mundane ceiling with a striking canopy of red 
and green panels, each inserted with the letters IHS, a monogram for ‘Jesus’, and linked by 
gold bosses.   The Lady Chapel contains a notable stained glass window showing the Pilgrim 
surveying the heavenly Jerusalem. The chapel’s glass doors are inscribed with T.S.Eliot’s 
words from ‘East Coker’: ‘in my end is my beginning’.  

 

 

 

 

 

 

 

 

 

 

 

Three recent additions to the fabric of All Saints’ have been 
the installation of a kitchen servery and a children’s play 
area in the West Wing. This work also included creating a 
new accessible toilet. The servery has become a focal point 
for socialising after morning services, when coffee had 
been regularly served until the arrival of COVID-19. It has 
also been much used to serve drinks after concerts and 
even buffet lunches from time to time.  

 

As well as all these splendid and visible aspects of the church, the less noticed aspects are also 
is in very sound condition, with no major problems. The heating system is quite new and 
works well. The electrical wiring was renewed about 15 years ago. 

There was a quinquennial inspection in March 2019. The overall conclusion of the report 
was:- 

“The church is well maintained and work has been carried out since the last quinquennial 
inspection to address the matters raised in the previous report of March 2014 including the 
upgrading of the heating, installing the accessible w.c. and servery and repairs to guttering.” 
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The report did highlight some problems, including issues on the roof, broken and missing tiles 
and the like. The great majority of these, all the serious ones, have been dealt with. This is a 
notable (but not huge) expense that can be seen in the accounts. (See the full accounts 
supplied separately.) 

 

8.3 Church House – the Parish Hall 
This is a great asset to the parish, and is run by a separate management committee, and is 
financially separate. It has its own bank accounts, and all running and maintenance expenses 
are raised by hire fees. All surpluses are used to improve the building. 

It is was built in 1967, almost entirely funded by the congregation. Very functional, but very 
well built, with thick walls and to a good design. It consists of 3 main rooms, two kitchens, 
toilets and storage areas. 

 

The main hall is 16.3 × 8.3 m in size with stage, piano, sound system and screen. Suitable for 
larger meetings, keep fit, judo, parties, ceilidhs, wedding receptions, play groups, youth 
groups and the like. It is nearly 6m high, and is also used by an aerial gymnastics club. Their 
silks add a dash to the décor of this otherwise very functional space. There is seating for up 
to 120, with about 20 foldable tables available for use if wanted. This room has an adjacent 
well-appointed kitchen. This has a large cooker, microwave, electric kettles, standard crockery 
and so on.  

Upstairs there is another quite large room, the upper hall, which is 5.7 × 11.4 m. Carpeted, 
light and airy. Suitable for medium sized occasions, classes, and larger committee meetings. 
This room has a good quality piano, and access to another less well-appointed kitchen. 

Downstairs there is also a Committee Room. 3.2 × 6 m. Suitable for small classes and 
committee meetings. 

In addition. there are toilets, all downstairs. Two of these are newly converted (at a cost of 
about £20,000) to be fully accessible for wheelchair users, and with baby changing facilities. 
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There are also extensive storage areas, which are essential for many users, such as the Guides 
and playgroups. 

As well as the very expensive toilet conversion, another major recent improvement was the 
installation of a 10kW solar panel array on the roof. This provides a useful income and has 
been a very good investment. 

Before C-19 lockdown, the hall was being used by about 15 different groups and about 350 
different people each week.  

8.4 Church Garth 
Church Garth is a 3-bed detached house next-door to Church House. It is a smart dwelling 
with quite large gardens front and back, built in 1959. This was built as a house for the curate, 
which the parish usually had at that time. Several curates lived there, but as time went on it 
began to have other uses. For example, it was used as ‘house for duty’ for 2 priests doing 
study at Oxford University.  Before being used to house Lay Clerks it has been used as an 
organist’s house, and let out commercially.  

It is in sound condition, and was well built. Things like the bathroom and kitchen were last 
improved about 20 years ago, and have been quite roughly used, so are in need of attention 
soon. It is licensed by Oxford City Council as an HMO. 

 

 
8.5 Housing for Minister 
The Diocese is committed to providing good and timely accommodation for the Interim 
Minister. This would be in or very near the parish, from within current diocesan housing or 
the broader rental market. If the housing were outside the parish, then we will endeavour to 
provide office space, for example within Church House described above in Section 8.3. 
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9) Parish Organisations with links to the church 
There are several organisations in the parish with which we have a special link, or have had in 
the past. These are, and could be in the future, areas of ministry and growth. 

Headington School Prep Department. This school is in the parish, and holds its Christingle 
Service and Carol Service in the church – as well as the rehearsals for these services. The choir 
also sing at our major charity event each year, the Christmas Bazaar, which raises money for 
the Children’s Society. One of our Licensed Lay Ministers has recently led an assembly in the 
school. 

Highfield Residents Association. Despite its name, this organisation only covers one third of 
the parish, area B in the map of Section 1.3. Several church members are on the management 
committee, and we hold some joint events, such as a street party just outside the church in 
the summer. (Not held in 2020 obviously.) They also hold events in Church House. 

Groups that use Church House. Our parish hall, outlined in Section 8.3 above, hosts many 
organisations which are potential contact points. The most obvious of which is the playgroup 
that meets on Monday mornings, Little Sharks, but include a French language playgroup, Judo 
and Pilates classes. 

St Luke’s Hospital. This is a private hospital of Anglican foundation, with an Anglican chapel, 
that is near the centre of the parish and very near the church Most of the residents are long-
term, with chaplaincy currently provided by St Andrew’s Parish. 

Headington Singers. This is a community choir, with usually about 60 members singing at 
each concert. It gives three concerts each year. Ever since its foundation in 1985 it has used 
All Saints’ as its concert venue. These concerts are the occasions when the church is closest 
to capacity, as there is usually a small orchestra as well as all the singers. 

Oxford Brookes University Music Department make occasional use of the church for events 
and rehearsals. 
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Part 2 – Views of the Church Members 
1)  Overview 
At the suggestion of the Parish Development Adviser Rev. Charles Chadwick we issued a 
simple survey to the membership to gauge opinion. This broadly covered what we thought 
was good about the church, our weaknesses, and the opportunities we see in the future. A 
total of 27 questionnaires were completed. 23 were completed by individuals, three by 
married couples and one by a mother and son. 

1. Of the 27 questionnaires two were ‘anonymous’. 
2. Most of the respondents were regular worshippers.  
3. Most members of the PCC responded but at least two (probably three) did not. 
4. The estimated age range of the respondents is from 17 to 95. 
5. Most of the responses were positive in overall tone. 

The survey consisted of four questions, the answers to which are considered below. 

2) What do you want to thank God for about All Saints’? 
In particular almost everyone found the worshipping community of All Saints’ to be friendly 
and supportive. Many spoke of the beauty of the building; one description was ‘A handsome 
and well-cared for late Gothic Revival building’. Some were highly appreciative of the quick 
resumption of services after lockdown was eased. The tone of many comments showed that 
regular worshippers had missed services in the church for both the spiritual sustenance 
provided and also the comfort and support of fellow worshippers. 

Here are some random comments: 

‘We leave church both inspired by a Christian message and warmed by Christian fellowship’. 

‘Wonderful music that is both an inspiration and an ornament to the services’ 

‘..We are a highly visible reminder of the Anglican church in the local community’. 

‘A small but committed congregation, which achieves a lot with limited resources. 

 

3) What do you think we do well, what are our strengths? 
Here many of the comments focus on the friendly nature of the church community and on 
the high standard of music. 

A selection of comments: 

‘Quiet, reflective worship, with a warm, welcoming approach. The music is also excellent, and 
both the choir and the first class organ playing add enormously to what the church has to 
offer’. 
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‘We do social events very well. Our Summer Festival of Music and the Arts is greatly 
appreciated and helps to bring people into the church who do not attend at any other time. 
We have gradually been getting more involved with social justice movements in Oxford’. 

‘The newsletter is a joyful and colourful addition. I hope it will continue in some form’. 

‘Our strong feeling of a church community, which cares for its members, and is welcoming to 
newcomers.’ 

‘Excellent social committee support for important social occasions.’ 

‘Another…strength of All Saints’ is the potential of its buildings, garden and location. The 
church building is itself rather mixed, as it is so large that it does not really suit well current 
church life. However, it is in very good order. The Church House and Church Garth site has 
stood the test of time well’. 

‘We seek to console and care for those in trouble and contribute to the happiness of those 
who rejoice.’ 

‘A particular strength is the way in which Church House has been developed to meet the 
needs of diverse groups within the local community.’ 

 

4) What are the challenges we need to face? 

Almost without exception these were identified as the decline in church membership, the 
ageing profile of the congregation and the financial implications. 

Here is a selection of the responses: 

‘We badly need to grow and to attract a wider range of worshippers’. 

‘The challenge is to blend much loved traditions with new ideas. For instance, more 
participation from parishioners in music, reading, intercessions’. 

‘Finding a new vicar who will be sensitive to the enormous contribution of the Reverend 
Cocke, but at the same time able to bring new ideas and a fresh perspective to the parish’. 

‘There is very little connection with local families. Over 100 come to our Crib and Christingle 
service on Christmas Eve, but we have not found a way to make further connection with 
them’. 

‘Finding a good interim and a good permanent minister. Keeping the choir. Managing to pay 
the parish share.’ 

‘…perhaps one of the challenges is being able to identify the type of church that All Saints’ 
is/will be. The congregation is relatively small, and there is a risk that in the interests of 
building the congregation, it tries to be ‘all things to all people’. 

‘Need to be less reliant on Gift Day funding’. 

‘Need to shift the old-fashioned image of the church to one more appropriate for the 21st 
century’. 
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‘The immediate challenge is to appoint a suitable interim minister who can look beyond the 
immediate congregation to attract a wider and younger membership, while at the same time 
retaining the current congregation’. 

‘Developing a collective vision, when there has been little habit of doing this.’ 

‘Developing ways of nurturing the congregation, spiritually and pastorally, where this has 
been lacking’. 

‘The musical style of worship. While Choral Church Music represents an important aspect of 
the CofE, people tend to be attracted to what is perceived as a more inclusive, less formal 
style of music. I do not think we have to dispense with our current music format of choir with 
organ (Covid 19 permitting) but incorporate a regular service with different musical styles into 
our schedule.’ 

 

5) What opportunities can you identify for All Saints’ to develop? 

Several pointed to the need to develop the church more as a local centre for cultural as well 
as spiritual activities and to strive to make it more of a focus for the community. Some 
suggested expanding our links with local institutions such as Brookes, St. Luke’s and the NOC, 
as well as continuing and, perhaps, building on our contacts with Headington Prep School and 
the Highfield Residents’ Association. 

This is a sample of the suggestions: 

‘If we aspire to grow the congregation how can we achieve this? There is an argument for 
saying that we will not be able to do so simply by continuing a weekly activity of Sunday 
services… on traditional lines. Do we need to think of a greater variety of the forms of service 
and music to attract younger members? Can we draw families in by developing the play area? 
The success of the Christingle service demonstrates that there is no shortage of young families 
willing to come to a service- but only that one, once a year’. 

‘Once music resumes, I think we should abandon weekly Choral Evensong as it is very sparsely 
attended and make it more of a feature, perhaps once a month. We could also have an 
occasional ‘come and sing’. We should keep our annual Summer Festival and expand this with 
art, pottery etc. exhibitions.’ 

‘St Luke’s Hospital is in the parish, near the church, is an Anglican foundation, and provides 
long term care for many people in the demographic who appreciate Anglican traditions like 
Evensong. It is a shame that all the service taking and chaplaincy work in that hospital has had 
to be done by clergy from neighbouring parishes’. 

‘Since we have a huge church and excellent church facilities, I’d recommend more varied 
musical events. We’ve done semi-staged opera successfully, so why not do more of this and 
add (appropriate) drama in the chancel to mark church festivals?’ 

‘Perhaps the community spirit fostered by Covid 19 lockdown could be a stimulus for 
community-based events with All Saints’ as a focus?’ 
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‘The building of All Saints’ is beautiful and could be used as a really good space for cultural 
events…people would become aware of the church and we could position ourselves as a 
cultural centre in Headington, linked to the high standard of liturgical music which already 
exists.’ 

‘There are also opportunities to link with places like Brookes- there is a danger in assuming 
young people will only be attracted by evangelical style churches, but actually positioning 
ourselves at the more traditional end of the spectrum would provide an alternative for 
students who don’t want to go to St. Ebbe’s.’ 

‘Develop links to growth ‘industries’ nearby especially Brookes, Hospitals, and Oxford 
University Old Road campus.’ 

‘Expand and build on links with Headington School, with local Care Homes/ sheltered 
accommodation and Highfield Residents’ Association.’ 

‘Better integrated links between the Church and Church House’. 

‘We need to build on our reputation for music and to develop the use of the church for 
concerts and other cultural events. We are good at organising ‘big events’ viz. large services 
such as Jim’s final one and also concerts like the one given by the Icelandic choir’. 

‘Greater involvement with local activities….with Headington Action and Churches Together in 
Headington’,  plus greater involvement with Social Justice/ Action groups.’ 

‘More group prayer? Bible study? ….Something like Christianity Explored (a non charismatic 
sort of Alpha course).’ 

‘Attract younger people by having a Sunday School’. 

‘Expansion of prayer, including: more involvement in intercessions; brief times of collective 
prayer where several contribute.’ 

‘The Highfield Residents’ Association as a whole is well disposed to the church, and several 
committee members are members of All Saints’ also. Other committee members go to other 
churches (at the moment??). The HRA uses the church garden, Church House, and 
occasionally the church for events.’ 
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Appendix – Church Office Holders and Ministers 
 

Church Wardens 

James Larminie 

Janet Marx 

Ministers 

Rev. Peter Boulton-Lea, Associate Minister (retired) 

James Larminie, Licensed Lay Minister 

Christine Tucker, Licensed Lay Minister 

Other key office holders 

Joseph Barber, Director of Music 

Valerie Boulter, PCC Secretary 

Brigid Crofton, PCC chair 

John Glasson, Treasurer 

Catherine Hodgkinson, Parish Newsletter editor 

David Hodgkinson, Safeguarding Officer 

Julian Littlewood, Organist 
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