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Foreword 
 
Welcome to The Eldwick Church. We are on a journey.  In this brochure we want to share with you 
a little about where we came from, our journey so far, and the direction in which we hope to go in 
the future. As you read, please ask yourself (and God) whether you might be called to walk with us 
for a while, to help us to realise our vision of what the church in Eldwick can become.   
 
When we faced the “Road Ahead Closed” notice that was Covid it was a shock, and initially it 
seemed a threat to everything we were doing.  But, as time passed, we began to see it as a rare 
opportunity to step away from the familiar and explore new ways of being the church, evaluating 
and considering what was worth retaining and what might change long-term. 
 
In the light of this, we feel that our primary need is for a minister who can guide and support us 
through this life-changing situation, and help us to discern which aspects of our church life (past 
and current) we need to retain and develop, which parts will no longer be relevant or helpful on 
the next stage of our journey and what should replace them.   
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An introduction to The Eldwick Church 
 
Eldwick is a semi-rural village on the outskirts of Bradford district on the edge of Ilkley Moor, with a 
lively post office/general store. The village is growing in size as new houses continue to be built, and 
the demographic is changing. 
 
The Eldwick Church (TEC) is a single congregation, local ecumenical partnership (LEP) formed 
through a committed merger between the Eldwick Beck Methodist Church and St. Lawrence’s 
Church of England church.  St. Lawrence’s was formerly a district church in the Bingley All Saints 
parish.  The Eldwick Church is now the subject of a Bishop’s Mission Order, which was executed in 
January 2013 and has been renewed for a further 5 years, which will now run to January 2023. 
 
The LEP was formed in October 2010, beginning to worship as one congregation from January 2011 
in the (Anglican) St Lawrence’s church building, which is situated on the main road at the heart of 
the old village. The church building is important to the community, containing two war memorials 
and being a non-designated heritage asset. 
 
However, following the formation of the LEP, the church building was increasingly full and impeding 
our growth as a congregation.  We were also unable to accommodate large local funerals, and 
baptisms had to take place outside of Sunday services.  At the same time, the unattached wooden 
church hall was in the final few years of its life and urgently needed to be replaced.   
 
After much prayer and discussion over almost three years, an ambitious building project evolved.  
In September 2016 planning consent was granted for a new hall complex, which would then be 
linked physically to the church by opening up a side wall of the church, providing a larger worship 
area and a flexible café/meeting area. The current church would also be refurbished and reordered.   
 
A fundraising campaign was launched for this project in September 2016.  The eventual project cost 
was some £920k.  This amount was raised by the end of January 2019 and the building works were 
completed in two phases (the first in June 2018 and the second in May 2019).  Just over £302k of 
this was raised in donations from church members (and related gift aid claims).  In June 2019 we 
were able to hold a service of thanksgiving both for the completion of the building work and also 
for being debt-free.  
 

Our vision  
 
In April 2018 the TEC trustees held an away day to consider how the new buildings might best be 
used to fulfil our vision, which is to: 

 Develop Discipleship and Evangelism – filling our church with confident Christians who are 
willing and able to share their faith in their daily lives – a true Body of Christ in Eldwick. 

 Grow Our Church Younger – addressing the current age profile which is weighted heavily 
towards older people.  Outreach into the new housing estates will be an essential, ongoing 
part of this work. 

 Serve the Community – become an influential and supportive hub in the local community, 
and be known as a place where people can come for practical & spiritual help and support. 

 
We have repeated this process of discussion and review of strategic objectives in 2019 and 2020, so 
as to refine our vision, plans and priorities for the year ahead. 
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TEC organisational structure 
 
As a result of defining this vision we have developed a new organisation structure, which is designed 
to help and to facilitate the delivery and achievement of the vision. This “Pillar” structure, illustrated 
below, has been introduced gradually from autumn 2018.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
More detailed information on how the pillar structure works is set out in Appendix 1. 
 
Each of the six lay trustees is a link trustee to a pillar, steering the work of the pillar and 
communicating the work of the pillar back to the trustees.  Each pillar has a small group of 
coordinators who meet to plan the work of the pillar and drive it forward.   
 
All members of TEC are encouraged to belong to at least one pillar (as volunteers), depending on 
their gifts, thereby contributing to the lay involvement in the work of the church.  The management 
of some elements (costs and income) of the financial budget has been devolved to each pillar. 
 
The pillar structure is already proving a good mechanism in ensuring that the work of the church 
takes place effectively and efficiently. 
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The TEC Trustees 

 

            
Margaret Hartley  Richard Arnold  Anne Brown  Christine Cubitt 
Link trustee:    Link trustee:   Link trustee:   Link trustee: 

Prayer & Pastoral,  Assets, Churchwarden,  Worship & Teaching, Communications 

Churchwarden   Treasurer & Chair  

 

   
Julie Smith  Sue Huntington Rev David McAloon 
Link trustee:  Link trustee:  Minister, Airedale 

Hospitality  Growing the Church Methodist Circuit 

 

Where we are at present 
 
Worship and Teaching:   
Pre-Covid, worship was derived from each of our two heritages, with a good balance of Anglican 
and Methodist-led services each month.  There was a mix of family worship and communion 
services in a variety of styles and a Messy Church event once a month. 
 
We worked hard to increase lay participation in services.  Almost all of our services involved 
members of the congregation in preparation and delivery, with lay members, house groups and 
young people regularly taking complete responsibility for leading a service.  We have recently 
welcomed a Licensed Lay Minister (formerly “Reader”) into our congregation.  With this variety of 
input, it is a priority to have some continuity of teaching, working with themes which speak to 
where we are as a congregation.  
 
We used multi-media technology throughout most services.   
 
All this bore fruit after Covid struck.  Services ceased in the church building the Sunday before 
lockdown in March.  We immediately began to produce a written version of the service which was 
emailed to the congregation.  Anyone without email access received a printed copy.   
 
By Easter we had realised that we needed to provide some form of online service, as the church 
would be closed for some time.  A team of people became responsible for creating content, 
filming and editing a short, accessible “magazine style” online service each week.  We included as 
many people from the congregation as we could, plus interviews and articles with a variety of 
people and subjects.  The services were pre-recorded and uploaded to YouTube and Facebook.   
 



6 
 

When places of worship were officially allowed to open up, we opened the church for an hour on 
Sunday afternoons for personal prayer.   
 

In July interregnum began and we were on our own!  In September we re-opened the church and 
began to hold live services with a maximum of 25 people (on a rota) in church, and also to live 
stream the service each week, including pre-recorded material, for those not able to attend. 
 

In December the Methodist circuit re-instituted their plan for rotating speakers around the circuit. 
We continue to aim for a balance of Anglican and Methodist speakers in our services.  Currently 
most of these are pre-recorded, but a few are now volunteering to join us on Sunday in church. 
 

Pre-Covid average attendance was circa 70 across all Sunday services.  Numbers of online viewings 
indicate a wide-ranging uptake: significantly more people have “viewed” than we would expect to 
attend on Sundays.  This has made us aware of a major new outreach opportunity.  However, it 
should be noted that these viewing data are difficult to analyse so as to enable meaningful 
conclusions to be reached, with a significant level of confidence.  This is discussed further below. 
 

Over the past few years, we have grown spiritually as a church.  Pre-Covid more than 50 members 
met regularly as house groups.  The groups have met continuously since 2014, following an 18-
week Jesus Shaped People Programme.  We also hold an enquirer’s course each year.   
 
Since Covid we have provided Bible reading notes and plan to start a Zoom bible study group; but 
the fellowship and support of the house groups is much missed. 
 

Growing the Church:   
We are wrestling with how to grow the church. Our age profile does not represent that of the 
community and there is a challenge to bring in more young people and families.  There is a large 
housing estate in the village with many young families.  
 

Significant proportions of our Sunday congregations and membership are made up of older people 
(45% over 69 and 90% over 45), but we ensure there are opportunities for younger families to 
participate in the form of Sunday Club and Messy Church.  Prior to the onset and restrictions of 
Covid-19 we had developed excellent links with the local primary school.  The school choir often 
joined us on Sunday mornings, bringing family members with them; many of them new to TEC 
and/or to church and organised religion in general.   
 

      

     Messy Church 
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We are very conscious of the high footfall through our new building complex.  A pre-school group 
uses one room five days each week and a large number of other groups and individuals are also 
regular weekly/monthly hirers.  We really want to develop links with as many of these as possible; 
to create opportunities to develop relationships, explore faith and spiritual matters with those 
who are open to that invitation. 
 
In 2019 we redesigned our church website.  Although a significant improvement on the previous 
version, it became clear to us recently that there was room for further development.  We have, 
therefore, developed a “third generation” of this, which we hope and believe will be seen as 
modern and easier to use and understand.  This version was launched in November.  It can be 
found at: www.eldwickchurch.org.uk 
 
The Covid-19 pandemic, with its consequential closure of our buildings has spurred us to make 
increased use of technology to communicate with the congregation and wider community.  We 
have invested in audio-visual and IT infrastructure to enable us to both record and livestream 
services online (using YouTube and Facebook).   
 
Serving the Community:   
As noted above, the new building complex has increased the footfall of the community into church 
premises significantly, but this has not yet translated into many people joining us for worship, or 
apparently finding an individual faith.  We see this as one of our most significant challenges as we 
seek to Grow the Church (younger!). 
 
TEC engages with the community in a number of ways: 
 

 Occasional offices 
During Covid we developed procedures for baptisms and funerals which have now both 
been tested.  We also have a procedure in place for weddings.  The ability to live stream 
services is a great advantage here.  
 

 Tuesday & Thursday Link Café  
This is an important social event for many people, and it attracts many non-church goers 
from the local community.  Great effort has gone into thinking of ways to re-open safely; 
but, under current lockdown restrictions we have (reluctantly) been forced to close it for 
the time being. 
 

 Providing refreshments and assisting with the annual village gala  

 Helping to run Fast Forward and Rewind programmes in local primary schools 

 Working with the local school choir 

 Working with the local secondary school for students with needs  
 
A team of Pastoral Visitors is responsible for keeping in contact with members and non-members.  
We are compliant with all safeguarding legislation and we follow the safeguarding policies of the 
Methodist Church.   
 

  

http://www.eldwickchurch.org.uk/
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Where we want to be in 3 to 5 years 

Confident Christians will develop in a variety of relevant, accessible and uplifting ways.  We need 
to cater both for those to whom traditional worship is precious, but also for those unfamiliar with 
church who will only feel comfortable with more accessible and contemporary forms of worship.  
People will feel a sense of God’s presence and will want to worship Him as well as enjoy fellowship 
in church.  There will be consistent in-depth teaching of our faith and lay members will play a 
significant role in developing and leading our worship.  

Growing the church younger: the church will be growing in numbers, variety of age and lifestyle, 
and spiritual maturity.  Younger people and families will be a sizeable part of our congregation.  
We would hope to have provided a staffed base for the youth of the village to socialise in a safe 
environment and develop their own spirituality.  This would include ages ranging from teenagers 
to rising 30’s.  We will be using technology more to reach out to people for whom this is a familiar 
means of communication. 

Transforming the Community:  The church will have a central role within the life of Eldwick village.  
It will be recognised as a generous, open and welcoming centre in the village – and a place to turn 
to for help and support.  Outreach into the new housing estates will be an important element of 
the church’s ministry.  We will be sharing God’s love more widely with the community.  For 
example, we would like to engage more with the football teams who play on the adjacent field on 
a Sunday morning.  Many of our hall users will be actively connected with the church.  

The role of the Minister: requisite attributes, experience & skills  

Our pillar structure has proved to be an effective tool for ensuring that the running of the church 
takes place.  Pre-Covid most members of the church were involved in one or more pillars.  Since 
Covid, some people have been understandably much less active, resulting in a heavy workload for 
others.  It will be a challenge to address this long term, coupled with the increasing age of many 
members.  Each pillar is guided and monitored by a “Link” Trustee who would ideally work 
together with a minister who could provide wisdom, support and a steer.  
 

Although we have many gifted and resourceful people in our church, there are also gaps and 
weaknesses, and we are concerned that our work may lose traction without a coordinated steer.  
Our main areas of weakness have been identified as: 
 

 Working with younger families and children: This is a weakness which could seriously 

disable our church as members become too old to be actively involved, or to relate well to 

younger people.  We need to decrease our average age considerably!  We need someone 

with the skills and experience to help and guide us in this area and to make and develop 

those vital contacts. 
 

 Evangelism: We had not anticipated the number of groups using the new halls. The 

number of people passing through our doors each week is huge. We need help to 

encourage them to become core members of our church and find a vibrant individual faith.  

(For example, we have a preschool using the church hall 5 days each week, but almost no 

parents show any interest in the church.)  There are also areas of our community into 

which we have made few inroads.   
 



9 
 

 Services: Whilst we currently welcome a variety of Methodist and Anglican preachers each 

month, we feel we can also benefit greatly from some continuity from a resident minister. 

We try to have themed services, sermons and house groups.  We believe that a continuous 

diet of “one off” people who don’t know us taking services will ultimately hinder our 

growth.  We want to build on our use of technology to enhance our worship and outreach. 

 

 Trustees:  The last area of vulnerability is the pastoring and mentoring of the Trustees.  

This is a committed and hard-working group who have benefited a lot from ministerial 

guidance and support; and we will be in a difficult position if left to plough on alone.  

Having said that, we have a robust organisational structure (the pillar structure) which 

enables the Trustees to lead, guide and support various aspects of our church life.  What 

we need to complement this group, is a listening, caring minister who can give a wise steer 

to our direction of travel especially at times of decision or difficulty. 

We feel very strongly that at this vulnerable stage in our growth – we are not quite 10 years old as 
an LEP and still maturing spiritually – we do need a resident minister, who is: 
 

 Embedded in the church  

 Worshipping regularly with us  

 Sympathetic and empathetic with our vision 

 Teaching us and leading us in evangelism and outreach, especially with younger families 

 Guiding, correcting and mentoring us  

 Supporting and encouraging lay participation in all aspects of church life  

 Identifying lay members who possess relevant skills and desires and, then nurturing that 

talent to progress their development as lay leaders  

 Understanding and supporting our status as an LEP 

 
The Covid-19 Factor  

 

 As time passes the implications and consequences of Covid-19 increase.  It is clear that as a 
result of the pandemic our church is facing many new challenges.  God is calling us to 
respond positively to them and to be brave enough to explore new ways of being the 
church in Eldwick.   
 

 In doing this, we want to hold on to our vision of creating confident Christians, growing our 
church younger and being an influential, supportive and transformative hub that serves the 
local community.  We also need to discern what is good to retain from our previous ways 
of working and what has come to the end of its useful life.   
 

 Our new minister will be sensitive to our situation and be able to provide a guiding and 
supporting role as we walk forward into this uncharted territory. 
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The Role of the Minister  
 

Leading and facilitating worship 

 We require a godly, spiritual person to lead worship, encourage and teach about worship 
and facilitate our attempts to discover new styles of worship accessible to people who have 
no experience of church at all (not only on Sundays).  This would include familiarity with 
provision and delivery of online worship. 

 They will liaise and work with the visiting Methodist preachers and lay members of the 
congregation who lead a proportion of our services.  

 

Growing and nurturing the congregation 

 The minister would provide/facilitate in-depth, regular teaching with the clear purpose of 
helping all to grow as Christians and to deepen spirituality.  

 They will recognise Bible study, prayer groups and nurture groups as vital to enable us to 
sustain ourselves and to nurture new members.  

 We need someone to work with individuals to grow new leaders to sustain the learning 
process and share the leadership of the church as it grows. 

 

Working with the church in the community 

 A role of leading, inspiring and supporting church members in discovering new ways of 
mission and being the church in the community. 

 The minister will be the respected spokesperson for the church, but in close consultation 
with the trustees and congregation. 

 

i. Attributes and Experience 

 Someone strongly grounded in their own faith with a desire to share it and encourage 
others to do the same.   

 They will have some experience of working outside the Church, and an informed 
awareness of, and sensitivity to, an Anglican/Methodist LEP. 

 Firm but loving, outgoing and energetic.  Will have a clear sense of purpose and confidence 
in their convictions. 

 Someone able to encourage the growth of lay leadership within the church, and to mentor 
lay leaders positively and effectively.  

 Someone who will help us discern God’s will and purpose for Eldwick and guide us 
patiently but firmly through the next few challenging years. 
 

ii. Desirable Skills 

 An ability to teach and articulate their faith in a variety of styles and media so as to be 
accessible to a wide range of people, encourage & deepen the spirituality of our members. 

 A good communicator within the church and in the community, across all ages, but 
particularly with younger people and families.  Comfortable speaking to those of faith and 
those with none, and confident with using technology both in communication and to 
enhance worship. 

 An inspirational leader who will encourage outreach in the community with a willingness 
to take a lead role with the trustees, actively supporting lay involvement and helping the 
church to capture the vision of the building project both practically and spiritually. 

 A good team player who is able to work with both the trustees and the congregation, and 
also to see the wider picture, creating and maintaining links with the other churches to 
promote mission in the wider community of Bingley. 
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Part 2 – Local Facts & Figures 
 
1. Background to the Eldwick Church 

 

As described in the Introduction, The Eldwick Church (TEC) is a local ecumenical partnership 
(LEP), created by the merger of Eldwick Methodist Church and St Lawrence’s Church of England 
(formerly a district church within the parish of Bingley, All Saints).   
 

The church retains and maintains all former links and relationships with parent denominations, 
including the following: 

 Anglican – Bishops Mission Order (BMO – see note below), within the parishes of All 
Saints (Bingley) and St Wilfrid’s (Gilstead), in the Aire & Worth Deanery of the Diocese 
of Leeds 

 Methodist – similarly, we continue to be part of the Airedale Circuit in the Methodist 
District of Yorkshire West 

 We are represented on Deanery and Circuit Synods and in other relevant forums and 
bodies within the two denominations 

 

The natural geographical boundaries for TEC are spread over the parish of Bingley All Saints and 
the neighbouring parish of Holy Trinity with St Wilfrid’s.  A Bishop’s Mission Order (BMO) enables 
TEC to operate and minister across these parish boundaries.  This was created in January 2013 
and renewed for a further 5 years to January 2023.   
 
TEC is a separate, registered charity (number 1139493). 
 

 
 

 

The church and new hall – west side entrance 
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2. Location & Demographics 
 

The geographical boundaries of the Bishop’s Mission Order (BMO) area/territory for TEC are 
outlined in blue in the map below: 
 

 
 
The population of the Bingley Ward which includes Bingley town, Eldwick, Gilstead, Crossflatts 
and Micklethwaite. is around 19,000.  The boundary area of the Eldwick LEP covers less than a 
quarter of the Bingley Ward and, in the absence of official data, our best estimate of current 
population for the area of mission and ministry is circa 4,000 to 4,500. 
 

Eldwick is a fairly affluent area although we are aware there is some “hidden” debt.  It seems 
likely that any such problems will have been exacerbated by the impact of Covid-19 on jobs and 
livelihoods.   
 
The (great) majority of the population were born in the UK and speak English (as their first 
language).  The Bradford Metropolitan authority statistics show high levels (relative to the 
averages for Bradford) of professional/executive workers, formal qualifications, employment 
and home ownership.  Most of the population is white (circa 90-95%), although there are small 
numbers of other ethnic groups (mainly of Asian origin). 
 

The Eldwick Church is situated in the centre of the village.  The village area and housing are 
essentially suburban in nature, but there is a strong sense of community which gives a “village” 
feel to the districts of Eldwick and neighbouring Gilstead.  The large new housing estates, which 
are spread across Eldwick and Gilstead are the most significant target areas for ministry, mission 
and growth. 
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3. TEC Membership Profile 
 

The following table summarises membership and attendance statistics.  This table should be 
read in conjunction with the one in section 4, which shows the monthly pattern of services.  The 
attendance figures are weekly averages taken from the service register.  They take account of 
visitor attendees and of multiple attendances by the same individuals on any given Sunday.   
 

Membership: 2015 2016 2017 2018 2019 2020 

Full adult members 89 91 99 93 99 102 

Junior church members 13 11 12 13 9 6 

NOTE: members as validated at the ACM in the calendar year shown 

Attendance:            

09.15am 15 16 15 16 17  

Please 
refer to 

the notes 
below; 

impact of 
Covid & 
online 

services 
 

10.30am 57 57 57 57 62 

Other Sunday services 52 37 33 91 26 

Total Sunday (>16 years) 6 5 6 5 6 

Total Sunday (<16 years) 60 62 64 62 67 

Total Sunday attendance 66 67 70 67 73 

Weekday services 70 40 19 32 22 

Messy Church 30 34 29 24 29 

NOTE: all figures are the average attendances for each service category 
 

The 2020 membership numbers are as at the ACM held on 25th October 2020.  At that date the 
age profile of TEC was: 

0 – 16 years:  6 5.5% 
16 – 44 years:   10 9.3%  
45 – 69 years:  46 42.6% 
Over 69:   46 42.6% 

 
Since the onset of Covid-19 we have been severely restricted in our ability to hold services in 
church.  We have, therefore, switched to a pattern of holding an online service each Sunday.  
This is in a “magazine” format.  Some services are completely pre-recorded, some incorporate a 
mixture of pre-recorded and live streamed material.   
 
We have attempted to collate statistics of online viewing figures, but these are constrained by 
the data available from the main online platforms used (YouTube and Facebook).  The gross 
viewing figures indicate that the average number of people watching the services is over 200 
per week.  However, it is not feasible to determine: 

 How many people are actually watching the whole (or most) of a service 

 Where these people are located/watching from 
 
We continue to persevere; attempting to improve our interpretation of the data, understand 
and better define the audience and thus, to devise approaches to the broadcasts which will 
encourage and increase mutual engagement. 
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First Sunday service in new church building – May 2019 
 

4. Worship & Churchmanship 
 

As an LEP we aim to take the best from our Methodist and Anglican heritages, but also to 
provide worship which is accessible and meaningful both to our congregation and to 
newcomers; and which is also relevant to life in the 21st century.  
 
Prior to Covid-19 the typical service pattern for a calendar month was: 
 
Weekly service: 10.30am 
Each month, we held the following: 

 a Family Service (usually lay led by one of the house groups) 

 an Anglican led Family Communion 

 a Methodist led Family Service and 

 a Methodist led Family Communion. 
 
Fortnightly Holy Communion: 9.15 am 
Each month we held: 

 one BCP-based led by an Anglican minister; and  

 one reflective communion led by a Methodist minister. 
 
Fifth Sundays 

 A service focussed on one of the charities we support, using guest speakers. 
 
This pattern is one of the many things to be reviewed as a result of the pandemic.  
 
We also offered the following: 

 a monthly Messy Church 

 a monthly Sunday evening quiet time; and  

 a fortnightly midweek “Pause to Pray” in church. 
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5. Children & Young People 
Children and young families are crucial to our growth as a church.  Without them our church 
will cease to exist.  Pre-Covid, TEC (corporately or individual TEC members) were becoming 
involved in a range of activities with schools and children’s groups, which provided opportunity 
for outreach.  These included: 
 

 Close links with the local primary school and particularly the school choir 

 Messy Church, held once a month on a Saturday afternoon 

 Schools outreach programme, including “Rewind” and “Fast Forward”  

 Links with local secondary school students with needs  

 The Pre-School based in our building. 
  

We are very aware of the (junior) football club which meets on the playing field behind the 
church Sunday mornings – both a “threat” and an opportunity which needs to be embraced. 
 

6. Mission & Charitable Giving 
 

We aim to donate 5% of our unrestricted income to missional causes, as well as 100% of any 
collections/donations for specific causes (restricted income).  This policy usually results in circa 
9-10% of our total income being donated to charitable causes.  Circumstances in 2020 have 
resulted in an exceptional level of restricted income donations.  This has had the effect of 
increasing the % of our mission & charitable spend to almost 15% of total income. 
 

We devolve decisions and budget on this to the Mission Giving committee, which reports into 
the Assets (& Finance) pillar group.  They select and recommend causes to be supported and 
review these on a regular basis.  At present we support: 

 Regular giving schemes to support two overseas children’s charities  

 A range of established charities; such as Christian Aid, Action for Children and The 
Children’s Society 

 Holme Wood family project (provides support and practical assistance to develop and 
sustain parenting skills in a deprived inner-city area) 

 Holme Wood, Bradford and Bingley Food Banks 

 Various other UK charities (selected by members of the congregation). 
 

Support is provided through financial grants and/or donation of goods; the latter, in particular, 
for Holme Wood and Food Bank projects.   Expenditure on mission and charitable giving in 2020 
will be £16,864 (14.8% of total income) – 2019 comparatives were £9,917 and 9.9%.    
 

7. Pastoral, Social & Outreach  
A group of pastoral visitors are responsible for current or former members of the church family. 
We are currently reviewing the provision and delivery of pastoral care; with the aim of making 
it more proactive and consistent but this development has been interrupted by Covid-19. 
 

Pre-Covid, various groups of people were responsible for outreach activity, including: 

 Seasonal festival events – such as Harvest, Nativity and Christingle events 

 The Link Café on Tuesday and Thursday mornings 

 Golden Oldies (“Goldies”) events – social and entertainment activities for older people 
(including those with dementia and other disabilities which constrain their social 
opportunities) 

 Annual village Gala weekend 
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 Fellowship, Craft and Walking Groups 

 Souper mums – a weekly gathering for mums with babies and toddlers. 
 

As many of our congregation are elderly, they have been shielding and some are still advised to 
stay at home or are reluctant to venture out.  This has implications for any initiatives the church 
may resume or start, as our “people power” is likely to be reduced. 
 
The trustees wanted to do something for the community during lockdown, so we created a 
Prayer Garden on the front lawn of the church grounds. The Craft group crocheted a large 
number of flowers which were left in a basket: the idea being that people could “plant” a flower 
in the lawn, as a prayer for someone. This was hugely popular with local people, and over 1,600 
flowers were planted.  It has proved to be a versatile concept.  We have been able to adapt and 
apply it subsequently for other purposes; to create a Remembrance display (fixed display and 
“plant a poppy”) and an angel display for the Christmas festival season. 

 

 
 

The prayer field – created in response to the Coronavirus crisis 
 
Ecumenical Matters 
There is a local “fraternal” – with meetings of clergy and lay leaders from the local Anglican, 
Baptist, Methodist, Catholic and United Reform churches, who collaborate to organise various 
outreach activities during the year.   
 
As an Anglican-Methodist LEP, we also participate in both Anglican (deanery & diocese) and 
Methodist (circuit & district) organisations, wherever possible and appropriate. 
 
Conclusion & Next Steps 
Mission, in the broadest sense, is an area in which we believe development and improvement 
is required.   
 

In September 2020 we conducted an online community audit with the help of Diocesan Lay 
Training staff.  This considered the demographics of the Eldwick community, and where TEC 
stands in relation to the various segments and their differing needs and characteristics.  The 
results will inform decisions as we formulate our missional plans and set priorities in 2021 and 
take account of the changing (Covid) situation and environment. 
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Covid has curtailed much of what we can currently do but we are realising that we need to be 
prepared to meet people where they are, rather than expecting them to come to us. To realise 
these aspirations, we would greatly benefit from help to: 
 

 Develop greater spirituality and discipleship 

 Develop an “Outreach culture” 

 Plan appropriate, complementary initiatives (being realistic about resources and timescales) 

 Recruit and develop more lay people to these activities;  

 Equip them with the skills and confidence to undertake them. 
 

8. Governance & Administration 
 

The charity is governed and managed by a council of 8 trustees, under the terms of a 
constitution, based closely upon the standard template agreed with the Charity Commission by 
the (national) Ecumenical Council.  The Trustees meet regularly (usually 10-11 times per annum) 
to monitor progress, discuss issues and plans and to make decisions.  Where feasible, work is 
delegated to the Pillar groups, with Trustee oversight.  

 
Since 2018 we have held an annual “away day” to focus on strategic planning.  The framework 
for this is a review and revision of:  

 5-year strategic objectives 

 3-year interim targets (what will good progress look like?) 

 1-year plans (setting short term priorities) 
 

The detailed plans/actions are devised and delivered by the pillar group teams (please refer to 
the section above headed “TEC Organisation Structure” and Appendix 1). 
 

9. Clergy housing – Winston Grange 
 

The property is a brick built, double fronted, detached house, standing in its own gardens.  It 
was built approximately 170 years ago.  A major refurbishment of the property was carried out 
in 2017.  There is a garage and parking for up to 4 cars on the drive, plus parking in the back 
garden.  It is situated next to the church.   
  

             
 

View of front of house.   View from the back of the house. 
 

 The two-storey property offers 4 bedrooms and 1 dressing room upstairs, together with a 
family bathroom with bath, shower and separate toilet.   

 Kitchen, bathroom and toilets were replaced completely in 2017. 
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 There is easy access from the landing to the attic which is boarded and has lighting.  The 
hallway, stairs, landing, sitting and dining room were re-carpeted in 2017. 

 Downstairs there is a large study, dining room, sitting room and breakfast kitchen together 
with a toilet and cloakroom area and separate utility room. 

 The central heating boiler was recently replaced with a condenser boiler which provides 
constant hot water ‘on demand’.     

 The sitting room and study each have a gas fire, in addition to thermostatically controlled 
radiators.   

 There is double glazing to the windows and insulation was added recently to the un-floored 
attic area.  All of these improvements were done in 2017. 

 Broadband connection was installed in 2017. 
 

10. Financial Matters 
 

The financial position of the charity is sound.  Key financial figures and results are summarised in 
the table below.  (A) is the budget approved for FY 2020.  The (B) column is our latest FY 2020 
forecast.  The significant variances (between A & B) are the consequences of COVID-19 effects:   
 

Financial Year (FY) ending 31 DEC 2016  2017  2018  2019  2020 (A) 2020 (B) 

Stewardship Giving 40,388  42,592  44,725  49,285  49,200  51,598  

Gift Aid & GASD 9,617  10,325  10,847  12,618  12,783  15,652  

Lettings & Café Income 9,735  11,325  14,102  25,260  26,398  11,232  

Revenue & Capital Grants 0  0  0  0  0  15,585  

Other Income 8,056  9,026  9,533  12,865  9,729  19,731  

Total income 67,796  73,268  79,207  100,028  98,110  113,798 

Share Paid to Diocese 23,409  32,000  33,881  39,075  40,301  40,301  

Share Paid to Circuit 23,409  16,000  16,941  14,895  15,971  15,971  

Mission & Charitable Donations 0  7,563  8,372  9,917  9,240  16,865  

Wages & Salaries 5,524  0  4,070  9,910  10,899  9,143  

Overheads and Other Expenses 14,771  15,440  16,886  23,353  22,800  24,400  

Total expenses 67,113  71,003  80,150  97,150  99,211  106,680 

              

Overall Surplus / -(deficit) 683  2,265  -943  2,878  -1,101  7,118 

Unrestricted Reserves b/f 37,477  29,805  33,441  33,316  28,400  28,400  

Transfers to Building Funds -10,000  0  0  -10,000  0  0  

Revaluation of Investments 1,645  1,371  818  2,206  0  478  

Surplus on Restricted Funds 
(retained in reserves) 

0 0 0 0 0 -4,687  

Unrestricted Reserves c/f 29,805  33,441  33,316  28,400  27,299  31,309 

 
As can be seen from the table, the financial impact of CV-19 has been significant, in terms of loss 
of (commercial) income.  However, we have obtained business grants (of £11,334), capital project 
grants (£3,350) and Covid Job Retention Scheme (JRS) support (£901).  We have also made major 
savings and exercised tight control of expenditure.   
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This has enabled us to make significant investment (over £4,600) in our technology infrastructure.  
All of this has been absorbed within the 2020 accounts.  Our current forecast for 2020 is, that we 
will achieve an operating surplus on General Funds of just over £2,400, after paying Share in full 
(as we have done for, at least, the past 15 years).   
 
As can be seen from the table, we are supported with paid church office administration (24 hours 
per month) and premises management work (up to 60 hours per month).  Since the start of Covid, 
there have been some agreed reductions in these hours – and, as noted, we have utilised the JRS 
to subsidise/supplement employment costs.  
 
In addition to the (unrestricted) general fund reserves in the table above, the balance sheet as at 
31st December 2020, will show balances on other reserves, as follows: 

 Building Fund (fixed assets) reserve – £866,929 

 Other Restricted Funds – £7,178 
 

The final table shows the financial giving levels by TEC members over the same period. 
 

Stewardship Giving Analysis 2016 2017 2018 2019 2020 

Planned Giving donors 64  69  64  73  76 

representing TEC member numbers of: 79  86  79  88  87  
      

Stewardship Giving income (£) 40,388  42,592  44,725  49,285  51,299  

Gift Aid and GASD (£) on planned giving 9,617  10,325  10,847  12,618  12,235 
    

  

Weekly average net giving per donor (£)  9.83   9.52   10.89  10.77  11.34 

Weekly average gross giving per donor (£) 12.17   11.83   13.53  13.53  14.04 
 

 The FY 2020 figures are based on the latest financial forecast to 31st December 2020. 

 These figures do not include member donations to capital projects.  Some £302k was given 
to the building project between September 2016 and January 2019 (including gift aid). 
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Appendix 1 – The Pillar Structure 
 
How the structure works 
a) Each pillar is made up of members of the church – the living stones.  
b) Every single church member is encouraged to belong to one or more pillars, where their gifts 

and talents can contribute to the work of that pillar, as they are able, supporting, caring for 
and encouraging one another 

c) Each pillar has a small team of coordinators 
d) Each pillar in the temple supports, communicates with and uses the skills of the others when 

required, coordinating and collaborating across pillars as/when necessary, to deliver specific 
projects and activities 

e) Each pillar has a “link trustee” who is responsible for communication and coordination 
between the trustees and the pillars 

 
Purposes and Primary Objectives of the Pillar Groups 
 
A. Growing the Church (younger): 

Work closely with other pillar groups to devise, manage and deliver initiatives and events that 
enable TEC to progress its’ strategic aims of: 

 Developing more and stronger links between TEC and the wider village community 

 Spreading the good news and, through this, Growing the Church Younger – i.e. with an 
emphasis on moving the profile/mix of church membership to a lower average age 

 
B. Worship and Teaching: 

To develop the worship and discipleship of the church so that:  

 There is a range of services and worship styles which are accessible, relevant both to 
regular members and to newcomers 

 People are enabled to grow as Christians, understand more about their faith and 
become confident about sharing it with others 

 
C. Prayer and Pastoral: 

This pillar runs throughout the whole of our church life.  Prayer involves and supports the work 
of The Eldwick Church (TEC) and its’ members, together with the pastoral care of the 
housebound, the sick, the lonely and the bereaved.  To build on the love and warmth that 
already exists at TEC and to show that love in action, we need to: 

 Help people to pray in new ways  

 Communicate prayer possibilities 

 Train more pastoral visitors 
 

To achieve these aims, the group supports all of the other pillar groups by ensuring that we: 

 Identify and support prayer needs; 

 Encourage great dependency on prayer and have strategies in place to do this; 

 Ensure that pastoral provision is in place for all members and associates/adherents; 

 Develop a systematic pastoral care approach; and,  

 Ensure that the training requirements to make this effective are understood and met. 
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D. Hospitality: 
Liaise with other pillar groups (in particular with Growing the Church, Worship & Teaching and 
Prayer & Pastoral) to develop and agree a (rolling annual) programme of social and faith 
events (regular and/or one-off) and then; 

 Help to deliver these by providing welcome, refreshments & other practical support  

 To organise, manage and deliver the Link Café operation 

 To organise and provide general support (as required) for other, regular social and 
community activities such as the village Gala day, Villages Pre School, Souper-Mums, 
Goldies, etc.   

 
E. Communications: 

Support the other pillar groups in communicating (both internally and externally) initiatives, 
events and information generally (wherever there is a “need to know”), which enables TEC to 
progress its strategic aims of: 

 Developing more and stronger links between TEC and the wider village community 

 Spreading the good news and through this, assisting in Growing the Church younger 
 

F. Assets (& Finance): 
To manage the property assets (buildings, plant and equipment) and the finances of The 
Eldwick Church (TEC).  The group exercises stewardship of physical assets and finances, so as 
to ensure that: 

 Assets are acquired, developed and maintained in good repair, so that they can be used 
effectively to support the calling of TEC to worship & mission, and the beneficial 
transformation of the community 

 Finances are managed and monitored, so that TEC maintains a sound and solvent 
financial position and maintains compliance with all relevant legal and regulatory 
requirements 

 
 
 

Appendix 2 – Additional Information 
 
Useful Information Sources 
All of the following may provide useful background information: 

 The Eldwick Church   https://eldwickchurch.org.uk/ 

 Airedale Methodist Circuit  https://www.airedalemethodists.org/ 

 Yorkshire West Methodist District http://www.yorkshirewestmethodist.org.uk/ 

 Anglican Diocese of Leeds:  https://www.leeds.anglican.org/ 

 Bradford & the surrounding areas: 
https://www.visitbradford.com/  and   https://www.bradford.gov.uk/ 

 
 

https://eldwickchurch.org.uk/
https://www.airedalemethodists.org/
http://www.yorkshirewestmethodist.org.uk/
https://www.leeds.anglican.org/
https://www.visitbradford.com/
https://www.bradford.gov.uk/

