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MESSAGE FROM THE BISHOP OF TRURO
The Diocese of Truro is at a challenging 
yet exciting point in the long history 
of Christian faith in Cornwall. I took 
up my role in this unique and beautiful 
land at the start of 2019 and I can truly 
say that while my time since then has 
been a rollercoaster of emotions and 
challenges, it has also been immensely 
rewarding. This is wonderful place; I 
work amongst wonderful people – and 
we have faith and hope in God for a rich 
and wonderful future!

There have been several changes in my senior team, 
the Episcopal College, since I joined, and I am now 
looking for what I hope will be my final appointment 
to it for some time. The Venerable Audrey Elkington is 
retiring, after nearly ten years of exceptional service 
to the people of Cornwall, and returning north to 
Tyneside. So we are now looking to appoint a new 
Archdeacon of Bodmin who will play a significant 
role in the leadership of the diocese as we enter this 
new chapter of God’s story in the peninsular with our 
new strategic vision, The Saints’ Way, forming the 
foundation of our work over the next few years. 

This role is one of two Archdeacons in the diocese, 
and I am looking for an imaginative and pastorally 
gifted priest and leader with significant parish 
experience and a passion for rural mission. However, 
as well as responsibilities as archdeacon for the six 
deaneries in the east and north of Cornwall, this 
role will also oversee a major portfolio of diocesan 
responsibility as Director of Intergenerational Church. 

The role is thus responsible for helping direct, shape 
and enable the clergy and people of Cornwall to 
create flourishing churches at the heart of each 
community. As someone committed to fostering 
spiritual and numerical growth, you will be able 
to relate confidently and comfortably across the 
spectrum of church traditions of the diocese. You 
will be personable, prayerful and instinctively 
collaborative and inclusive in your approach, but be 
able to take and implement tough decisions, both at a 

strategic and operational level, and exercise both your 
people and financial management and leadership 
responsibilities professionally and sensitively. You 
will be skilled in dealing with complexity and conflict, 
able both to work for resolution and, at times to move 
towards the conflict in order to transform a situation.

You will be key in engaging with, and motivating, 
parishes and clergy in drawing up, and leading the 
implementation of, Deanery plans that reflect both 
‘The Saints’ Way’ strategy and vision for the future, 
but also the needs of individual communities as we 
move towards new and pioneering ways of living, 
working, ministry and worship.

In addition to all that you will have lead responsibility 
for implementing the vision of ‘The Saints’ Way’ that 
we should be ‘A church that conspicuously celebrates 
children and young people at its heart’. Being so 
is a major challenge for us as a diocese but it is a 
challenge to which we are determined to rise, if we are 
to be truly Christ-like church and love and serve the 
people of Cornwall as we should.

Thus you will have demonstrable experience in growing 
and nurturing church as a community for people of 
all ages. You will celebrate and promote best practice 
across the diocese and will have gifts of advocacy in 
this area, enabling others not only to catch a vision 
for inter-generational church but also have the gifts 
and passion to enable others to take the necessary 
often challenging steps to achieve significant change 
in the culture of the church. You will also rejoice in the 
significantly excellent practice of disciple-making in 
many of our church schools and seek to propagate 
that more widely across the diocese.

I do hope you find the information in this pack helpful 
in leading you to decide if this is the role that God 
is calling you to. We welcome applications from all, 
but especially from women, those from a BAME 
background, or with disabilities, as we are significantly 
under-represented at a senior level in these groups. 
We look forward to hearing from you and to 
discerning with you whether you might be the person 
of God’s calling for this exciting and innovative post.
With my prayers for you in this process,

https://trurodiocese.org.uk/about-us/vision/
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1. ABOUT US
The Diocese of Truro includes over 300 churches in more than 200 parishes 
across the whole of Cornwall (plus two in Devon) and the Isles of Scilly, an area of 
1,370 sq miles. The diocese is divided into 12 deaneries (see map here) split into 
two archdeaconaries. The 16th Bishop of Truro is the Rt Revd Philip Mounstephen 
who took up his seat in Truro Cathedral in January 2019.

Although we are a ‘young’ diocese, formed on 15 December 1876 from the Archdeaconry of Cornwall in
the Diocese of Exeter, the Christian faith has been alive here since at least the 4th century AD – more than
100 years before there was an Archbishop of Canterbury, and that history is palpable wherever you go in
the county. Combined with our rich industrial, fishing, farming, and cultural heritage, and our beautiful
landscape and coast this is truly a spiritual and inspiring place to live and work.

Numbers of stipendiary clergy have fallen gradually over many decades and we know that there is a need
for radical change in the model of ministry. We have few single church benefices and sustainability
in the future requires that we introduce effective ways of deploying our resources in new ways. Lay
ministry is an important focus of development, and although we still have over 100 stipendiary and 
nonstipendairy priests, Local Worship Leaders, Readers and Local Pastoral Ministers account for about 75% of 
those engaged in a ministry role of some form in the Diocese.

We employ, through the Truro Diocese Board of Finance, about 40 staff, most of whom who are shown in
the structure chart below. Others are employed as part of our Transforming Mission programme at
Camborne and Falmouth.

The Bishop

Diocesan Secretary 

Director of Finance and 
Assets  

Finance Manager 

Head of Church 
Growth  

Parish Support 
Advisor 

Director of Ministry 

Head of Ministry 

Director of Education
Archdeacon of 

Bodmin 

Project Officer 

Education Governance 
Lead 

Head of Safeguarding

Safeguarding  
Trainer

Director of Reader 
Training 

Diocesan Director of 
Ordinands 

Head of Operations 

Strategic Programme 
Manager  

Transforming 
Mission teams

Head of 
Communications 

Communications 
Officer

Operations 
Manager

Programme Support 
Officer

Assistant Diocesan 
Secretary  DAC Secretary Pastoral Schemes 

Officer 

The Bishop of St 
Germans

Ministry Programmes 
Co-ordinator

Finance Assistant 

Safeguarding 
Governance 

Manager  

Senior Executive 
Assistant to ADs 

Vocations lead/
Pastoral care advisor 

Archdeacon of 
Cornwall 

Local Worship Leader 
Co-ordinator

Parish Support  Advisor 

Director of HR 

Prayer and Discipleship 
Co-ordinator

Key:  members of Episcopal College 
(Bishop’s senior staff)’

 Lay staff

4 x Operations 
Assistant

Ministry 
Development Officer

Assistant Diocesan 
Safeguarding 

Advisor 

https://trurodiocese.org.uk/wp-content/uploads/2020/10/Parish-Map-with-benefices-churches-as-at-1.2.20.-scaled.jpg
https://trurodiocese.org.uk/resources/tm/


2. ROLE DESCRIPTION
Title:  Archdeacon of Bodmin

Reports to: Bishop of Truro

DBS check required? Yes 

Hours:  Full time (but consideration will be given to part-time working or flexible working 
subject to the requirements of the role) 

OVERALL PURPOSE OF THE ROLE
At a time of challenge and opportunity, as part of a new senior team and with a new vision and strategy, the 
next Archdeacon of Bodmin with play a key role in leading the church communities of eastern Cornwall deeper 
into God’s mission for this beautiful part of His creation.

The Archdeacon will work closely with the Bishops, The Venerable Paul Bryer (Archdeacon of Cornwall), and the rest 
of the senior leadership team and will be particularly responsible for the practical support of church communities, 
benefices and deaneries, including in pastoral reorganisation, managing transitions and recruitment and in 
encouraging missional thinking and whole life discipleship. 

He/she will take a leading role in the cultural and practical changes necessary for us to grow as ‘A church that 
conspicuously celebrates children and young people at its heart’. 

The post holder will love God and his Church, and be ready to work creatively to see all God’s people flourish for 
the benefit of a needy and rapidly changing world.

1. LEADERSHIP AND MANAGEMENT

• work collaboratively and in close partnership with the Diocesan Bishop, Archdeacon of Cornwall, Diocesan
Secretary and other members of the Bishop’s senior leadership team, the ‘Episcopal College’

• promote and champion The Saints Way, which defines the diocesan vision and strategic priorities,
with particular focus on intergenerational church

• help lead the development of a missional mind-set amongst all the people of the Archdeaconry

• attract, recruit and retain high calibre clergy and oversee the appointments process for the
Archdeaconry of Bodmin

• manage the performance and conduct of clergy as delegated by the Bishop

• support the Bishops in the development and delivery of deanery plans, including
supporting parishes in transition (i.e. through an incumbent vacancy).
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2. KEY ACCOUNTABILITIES WITHIN THE ARCHDEACONRY

• make a significant contribution to the ‘mission shaping’ of the parish churches of the Archdeaconry

• encourage and develop those with pioneering and entrepreneurial gifts in mission

• share with the Bishops the pastoral care of priests and their families

• work with the Director of Ministry and their team, and the Bishop’s Office, be part of and advocate for the
MDR process in the diocese

• advise and support churchwardens as officers of the Bishop

• encourage each parish in working towards financial stability through good stewardship, and creative and
sustainable giving

• observe and promote proper procedures to safeguard children and vulnerable adults

• fulfil the statutory functions of an archdeacon (see here)

• ensure that regular parish inspections and ‘Visits in Parishes’ are carried out, covering at least a deanery per year

• work with parishes, Deanery Standing Committees and the Archdeaconry Mission and Pastoral Committee
to help implement Pastoral Schemes and pastoral reorganisation

• promote and model self and clergy wellbeing

• work with the property team and DAC on matters relating to clergy housing and church buildings

• manage own development needs and keep up to date with changes in Church of England policies and
strategies, current affairs, theological thinking and debate, etc as they relate to the role

• build appropriate partnerships and engage in networks necessary to fulful the responsibilities of the role and
promote the work of the Diocese

• proactively engage, and build effective relationships, with Church House staff

• participate in the work of other diocesan committees and bodies in addition to those above as required

• exercise stewardship of discretionary funds or budgets by agreed procedures

• foster awareness and understanding of the wider church and society

• undertake other duties as agreed with the Diocesan Bishop

6
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3. PORTFOLIO RESPONSIBILITIES: DIOCESAN DIRECTOR OF INTERGENERATIONAL CHURCH

• lead with the Bishop of St Germans on the strategic priority to be “a Church that conspicuously celebrates
children and young people at its heart”.

• Give birth to fresh initiatives; share and advocate for good practice in this area, and act as project manager
or sponsor, as appropriate, for such projects as arise from this portfolio.

• promote and champion children and young people’s engagement in worship and the wider life of the church
in a creative, inclusive and sustainable way.

• Work closely with church schools and the diocesan education team to develop effective and fruitful
partnerships of evident benefit to children and young people.

4. HEALTH & SAFETY

• Adhere to the Diocese of Truro health and safety policy and procedure as well as any other related laws.

• Do all that is reasonable to promote care and safety in the fulfilment of the role and in daily working life.

5. SAFEGUARDING

• Champion, and adhere to, both NCI and the Diocese of Truro’s safeguarding policy and procedure as well as
any other related laws and to do all that is reasonable to promote care and safety in the fulfilment of the
role and in daily working life for all who may be vulnerable. This includes a responsibility to remain up to date
with own safeguarding training at the level appropriate to the role.

6. OTHER

• Undertake any other duties as relevant and appropriate to the role.

• Undertake relevant training and development activities required to best carry out the role.

• To undertake all the above in a manner that is consistent with Christian values and faith.

This job description is a summary of the key areas of responsibility. It is not intended as a definitive 
statement of job content. It will be reviewed periodically, and may be subject to amendment.
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3. KEY RELATIONSHIPS
The Archdeacon of Bodmin is a key member of the Episcopal College (EC), which 
comprises the Bishop of Truro, the Bishop of St Germans, the Archdeacons, the 
Dean of Truro, the Diocesan Secretary and the Director of Ministry. Their other key 
relationships are:

AT A DEANERY LEVEL:

• Rural Deans, incumbents and other clergy
• Churchwardens, lay chairs, secretaries and treasurers (parish and deanery)
• Patrons of Benefices

AT A DIOCESAN LEVEL:

• The Episcopal College
• Director of Education
• Director of Finance and Assets
• HR Director
• Head of Safeguarding
• Head of Church Growth and Development
• Head of Operations
• Bishop’s Environmental Officer
• Diocesan Social Responsibility Officer

WITHIN THE COMMUNITY AND WIDER CHURCH:

• represent the Church in the community and media either formally or informally
• support and encourage ecumenical relationships wherever possible
• contribute to the archdeacons’ network, regionally and nationally

THE ARCHDEACON OF BODMIN WILL BE A MEMBER OF THE FOLLOWING COMMITTEES:

• Diocesan Synod
• The Bishop’s Diocesan Council
• Diocesan and Archdeaconry Mission and Pastoral Committees
• Diocesan Advisory Committee (DAC) for the Care of Churches
• Diocesan Safeguarding Advisory Panel
• Diocesan Safeguarding Audit Sub Committee
• Property Management Committee
• Glebe Management Committee
• Churches Uses Committee
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4. PERSON SPECIFICATION

QUALIFICATIONS/KNOWLEDGE AND EXPERIENCE
ESSENTIAL DESIRABLE

Currently in priest’s orders and least six years in 
holy orders (Canon C22.1)

Experience of programmes of growth and/or 
cultural change in other places and an ability  
to transfer experience and lessons from these

Experience of leading fruitful mission, evangelism 
and church growth (ideally in a rural context)

Theological education to degree level or above

A demonstrable track record in, and passion for, 
intergenerational church

Experience of church schools

An ability to envision and excite others with 
prophetic imagination

Understanding and experience of the process of 
leading and managing, including culture change

Experience of managing teams

Evidence of ongoing theological learning and 
professional and personal development

Strong experience of safeguarding practices 
for children and vulnerable adults

Experience of facilitating conflict resolution or 
mediation and for moving complex situations 
towards transformation

Knowledge and understanding of the legislative 
framework of the Church of England
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SKILLS AND ABILITIES/APTITUDES
ESSENTIAL DESIRABLE

Ability to communicate effectively with a range 
of audiences in a variety of settings

Experience of working across traditions and at 
varying levels of the Church

A deep and practical understanding of parish life Experience of advising on vocations and /or 
ministerial training

Ability to provide structured and focused direction 
and review of progress to clergy, including support 
where needed

Management of employment related processes 
(e.g. grievance, disciplinary)

Able to lead and inspire

A collegial team member accepting team 
responsibilities and decisions

Experience of leading, supervising and training 
leaders of small missional ecclesial groups

Proven ability to engage in the development and 
delivery of strategy

Effective development and management of budgets

IT literate including MS Office knowledge and a 
willingness to embrace and use new technology

ROLE RELATED PERSONAL QUALITIES
ESSENTIAL DESIRABLE

A person of prayer committed to personal 
discipleship and growth

Passionate about evangelism and mission in the 
countryside

Willingness to challenge existing ways of  
doing things and to persevere to change things 
where needed

Someone who evidently delights in 
intergenerational church

An ability and commitment to model and promote 
clergy wellbeing

An understanding of, and commitment to, diversity 
and inclusion

10
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5. TERMS AND CONDITIONS 
STIPEND
The Diocesan stipend for an Archdeacon is currently 
£35,400 per annum.

PENSION 
You will be enrolled in membership of the Church of 
England Pension scheme

ANNUAL LEAVE
36 days a year (based on a six-day working week).

CLERGY WELLBEING 
We place wellbeing for our clergy, employees and 
their families at the heart of our organisation. There 
is a Diocesan counselling service, and a confidential 
employee/clergy assistance programme provided 
by Health Assured. We also have internal support 
provided by our chaplains and mental health advisors.

ACCOMODATION
It is currently a condition of appointment that you 
will occupy the Archdeacon’s house at 4 Park Drive, 
Bodmin PL31 2QF. For more details see here. This 
could be open to negotiation, however residence in the 
Archdeaconry would be essential.

TENURE
The Archdeacon’s office will be held under Common 
Tenure as specified in the Ecclesiastical Offices  
(Terms of Service) Measure 2009.

OFFICE PROVISION
A desk in Church House, Woodlands Court, Truro 
TR4 9NH is available to book for your use and there 
are bookable meeting rooms at Church House and 
other locations, e.g. Epiphany House, Truro. The Truro 
Diocese Board of Finance provides basic office supplies 
and IT equipment, including a laptop, chair, printer and 
peripherals, e.g. mouse, keyboard, cables, etc. and any 
accessibility equipment. 

WORKING EXPENSES
Your normal place of work will be your home. The 
Diocesan Board of Finance reimburses necessary 
and reasonable expenses based on HMRC rules and 
Diocese expenses policy.

ADMINISTRATIVE SUPPORT
The Archdeacons of Cornwall and of Bodmin share a 
full time Executive Assistant. 

TRANSPORT AND TRAVEL
You will be required to travel throughout the Diocese. 
Given the nature and size of the Diocese, and the 
limited public transport infrastructure in Cornwall, it 
is likely that you will need access to, or have, private 
transport for many of these visits. 

DBS
The appointment is subject to an enhanced DBS check.

For more detailed information  
see our Clergy Handbook.

https://www.churchofengland.org/sites/default/files/2020-04/2020%20Clergy%20Booklet%20v%201.1.pdf
https://www.churchofengland.org/sites/default/files/2020-04/2020%20Clergy%20Booklet%20v%201.1.pdf
https://trurodiocese-my.sharepoint.com/:b:/g/personal/louise_court_truro_anglican_org/EbsJK2AKl1tCpMiTqAZtQT0Bh8QYGlU6p8nJ7y6OVr79KQ?e=UGUAjS
https://trurodiocese.org.uk/resources/ministry/clergy-handbook/
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6. HOW TO APPLY
To apply please follow the application process here. Deadline for applications is midday 25 November with 
online interviews to be held on Wednesday 9 December. 

We look forward to receiving your application!
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ContC

GET IN CONTACT
T 01872 274351
E finance@truro.anglican.org
www.trurodiocese.org.uk

Church House, Woodlands Court,
Truro Business Park,
Threemilestone, Truro, TR4 9NH


