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daily lives and worship.

“Sir, we want to see
Jesus.”
John 12 : 21 (Good News Bible)
It is apt, for the purposes of writing this
Parish Profile, that these words, in
themselves ample justification for the work
at St Pancras Church, are taken from the
Good News version of the Bible. The
people of St Pancras, in common with
Christian communities throughout the
world, want to see the Good News of
Jesus
spread,
not
just
amongst
themselves, but amongst the people who
do not yet know and love the Lord.
Through the words and pictures in this
document we want you, who are praying
and thinking about God’s next step for His
plans for you in spreading that Good
News, to see how we are going about His
business in a small part of Plymouth.

“Sir, we want to see Jesus” . . . in
our Teaching
St Pancras Church has a well-established
tradition as an Evangelical Anglican
Church which is open to the work of the
Holy Spirit. This we seek to express in our

We have a varied style of worship, ranging
from the formal 9.00am BCP Communion
Service, through to a more informal,
relaxed 10.30am service and a monthly
Messy Church.
Given that evangelism is simply the
sharing of ‘good news’, the role of St.
Pancras Church is to see new people
come to know Jesus. We believe that the
Bible is a trustworthy guide in discovering
God and His will for our lives and our
community.
We realise that none of this can be
achieved without understanding God’s
word, being transformed by the power of
the Holy Spirit and living out a trusting
relationship with God through knowing
Jesus Christ as our Saviour.
St Pancras Church has a long tradition of
being a Bible-centred fellowship where the
word of God has a central role in our
worship services, prayer meetings and
home group activities. There is a strong
emphasis on allowing clergy, lay readers
and established members of the
congregation to share and preach from
God’s word at our services. This is a wellaccepted approach, supported and
appreciated by the wider church family.
Our expression of Christian living and
evangelism is shown through love and
commitment to those around the parish
and to those with whom we come into
contact. It is also the basis for expressing
love to the family of St Pancras.

‘A new command I give you: love
one another. As I have loved you,
so you must love one another. By
this everyone will know that you are
my disciples, if you love one
another.’
John 13 verses 34 – 35 NIVuk
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Current Service Pattern
First Sunday

Second Sunday
Third Sunday

9.00am
(BCP)
Holy Communion
10.30am
All-age
Celebration
10.30am
Holy Communion
10.30am
Morning Praise
4.00pm
Messy Church

Fourth Sunday

Fifth Sunday

10.30am
Holy Communion
10.30am
Morning Praise

NB There has been a fortnightly Holy
Communion service at 9.00am up until the
beginning of the Interregnum.
Our hope is that we will be a growing
church with the expectation that people
will discover Jesus when they come into
contact with Christians at St. Pancras. To
enable and encourage this to happen, our
role as a worshipping community is:
1: To create repeated opportunities to
bring church members into meaningful
conversations about faith with those who
live and work in the area
AND
2: To provide resources, events and
activities which encourage members to
share their faith with their friends, their
family and those whom they get to know
through church activities.

“Sir, we want to see Jesus”. . . in
our Parish and in our Congregation.
Formally created as the “Parish of St
Pancras” as recently as 1898, from as far
back as 1535 a place of worship has been
continually recorded on this site. Originally
situated in open countryside with the
congregation travelling along muddy
country lanes in horse-drawn vehicles or
on foot, St Pancras, Pennycross, now
stands towards the southern half of the
sprawling city of Plymouth. About 30
years ago the main A38 trunk road was rerouted, effectively dividing the parish in
two.
A high proportion of the housing in the
parish was established during the 50’s and
60’s as part of the local authority’s efforts
to replace housing lost during the bombing
and to provide homes for returning
servicemen and the inevitable baby boom.
Some are inhabited by the original
occupants, who are now quite elderly, and
others by second or third generation
occupants with quite young families.
The current Parish contains approximately
11,500 people, living in around 4,500
homes. This is around 4.75% of the
population of Plymouth (2011 Census). It
is an Urban Parish, but with no focal
centre to the community. There is a wide
social spectrum in the Parish. The housing
ranges from an expensive residential area,
where the Vicarage is situated, to pre-war,
private, terraced housing, to areas of postwar Local Authority housing – some now
privately owned.
Two-thirds of the
housing in the Parish is owner-occupied
and one-third Local Authority rented or
privately rented. Over the past two years
there have been two new housing
developments within the parish boundary.
Both of the developments are due for

At St Pancras we endeavour to:

completion in 2018.




Within the Parish are two other Christian
Fellowships: Pennycross Methodist and
Hope Baptist. In the past we have often
joined together for joint services around
Easter time.






Preach God’s word faithfully
Welcome all who want hear God’s
word
Witness to the power of the gospel
Pray in the Spirit at all times with all
kinds of prayers and requests
Look for the coming of Christ
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One part of the Parish, the Chaucer Way
area, is cut off from the main part of the
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Parish, by the A38 dual-carriageway (The
Parkway).
It comprises 29% of the
population, and at present, few Church
Members live there, but the Chaucer Way
bus project is now starting to draw folk to
the church. The housing is predominantly
Local Authority rented.
There are two schools in the parish,
Pennycross Primary School and All Saints
(Church of England) Academy. There is a
YMCA sports centre in the parish with the
following mission statement: Our vision is
of an inclusive Christian movement
transforming communities so that all
young people can belong, contribute and
thrive. Over the years we have had close
relationships with the schools and the
YMCA. Within the parish boundary there is
a library, a large Morrison’s supermarket,
several local shops, a post office, a pub, a
social club and a multi-channel variety
retailer, The Range. There is also a small
industrial estate on the western edge of
the parish.
St Pancras is in the Deanery of Plymouth,
comprising 32 parishes of a wide
Churchman-ship spectrum. The Deanery
Chapter meets monthly and is a prayerful,
supportive Fellowship for the Clergy.
Like all congregations we have our
challenges to face and depleting numbers
is high on that list. Our Electoral Roll
stands at 83, but quite a number of our
older folk, some of them people who have
worshipped in this church for as many as
fifty years or more, have recently passed
away, others are becoming increasingly
frail and are seldom able to join us for
communal worship. Typical attendance
on a Sunday morning is between 50 & 60.

Many of the responsibilities within the
church are undertaken by a group of
recently-retired members, but the younger
age ranges are poorly represented. We
have appointed a Families’ Minister in
recent times and pray that this
appointment will help us to grow the work
amongst families in the area.

We feel that to serve the Lord our main
objective must be to reach out to the
community - our bus project, community
lunches, knitting group, Bridging the Gap ,
men’s breakfasts and Messy Church are
achieving this slowly and gradually and we
are heartened to see some new faces join
us for special events or on a Sunday
morning.

Children enjoying Holiday Club
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“Sir, we want to see Jesus” . . . in a
new Minister at St Pancras
St Pancras is seeking to appoint a new full
time Vicar who, for one day a week, will be
acting as the Bishop of Plymouth’s Adviser
on Urban Mission, giving a wider role in
mission in the City.
We are looking for someone to continue to
build a Christ-centred and well-structured
church, with the gifts of the church
members being recognised, encouraged,
affirmed, tested against Scripture, and
used in the service of the Lord. However,
we acknowledge that there is still more
work to do for God’s Kingdom here and
we long for more people in our Parish to
come to know Jesus Christ in a real and
personal way. We have recently been a
Training Parish for a Curate and this
would be something we might seek to
reinstate at a future date.
We are looking for an Incumbent who has:

A LOVE FOR GOD – FATHER, SON
AND HOLY SPIRIT
Someone who has a close and living
relationship with God, a Spirit-filled leader
with a passion for Jesus, committed to
seeking the Father-heart of God.
Someone who has a heart for worship and
praise.

A LOVE FOR THE WORD OF GOD
Someone who is a Biblical teacher and
person of prayer, who seeks to apply the
word of God in their lives, and encourages
others to do the same.

A LOVE FOR THE PEOPLE OF GOD
Someone with a heart for all the people –
young and old, and who is a team-builder.
Someone who recognises God’s gifts in
others and who will actively encourage
them to use those gifts fully, and who has
a sense a humour !
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A LOVE FOR THOSE WHO HAVE
YET TO FIND JESUS AND ALL
THAT A FULL AND PERSONAL
RELATIONSHIP WITH HIM CAN
BRING
Someone with a passion for outreach and
who is willing to be bold for God.
Someone who is prepared to be
themselves and to be honest and open.

A LOVE FOR SEEKING GOD’S WILL
FOR THE FUTURE OF ST PANCRAS
Someone who has a Spirit-led vision for
growth, who will manage sensitively and
demonstrate good leadership. Someone
who knows and acknowledges that God is
calling them to Plymouth and St Pancras,
for the continuing growth and future of our
fellowship.

“Sir, we want to see Jesus”. . . in
our praying.
At St Pancras prayer is seen as a
foundational stone in our Christian walk
with the Lord, both on an individual basis
and also as a pivotal step in seeking
guidance and direction for decisions to be
made regarding the way forward for the
church family. The importance of prayer is
woven into the life of the church in that
each Sunday morning service in both the
9.00 am service and the 10:30 am service
we have a dedicated slot lead by church
lay people who bring the needs of the
world, nation, community and fellowship
before the Lord.
Over the years the church has often
turned to the scripture from Proverbs 3
verses 5 – 6:

5 “Trust in the Lord with all your
heart and lean not on your own
understanding;
6 in all your ways submit to him,
and he will make your paths
straight.”
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This scripture has helped us to focus not
on our own understanding, but to
acknowledge that God is in control of our
lives and situations.
The first Wednesday in the month at 7:30
pm is the whole church prayer meeting.
The attendance at this meeting depends
on the time of year, as many of the church
family are elderly and don't like to come
out in the dark and cold nights, but for
those who do attend there is always a
commitment to a worship time with focusled prayers.
As part of this reliance on prayer there is a
team of 12 committed Christians who on a
rota basis in pairs make themselves
available to pray with folk at the end of the
10:30 am service. This time of prayer can
be a very meaningful and powerful time of
bringing areas of our lives under the
influence and support of the Holy Spirit. All
issues and situations are dealt with in
complete confidentiality between those
who pray and those who are being prayed
for. This prayer time is often used for
giving thanks for a blessing which has
been received. Each member of the team
has gone through a training module
related to praying for people in a prayer
ministry context to ensure there is a
consistent approach towards those who
come forward for prayer ministry.

“Sir, we want to see Jesus”. . . in
our discipleship.
One of the challenges we face as
Christians is to be followers of Jesus and
this can be fulfilled at St Pancras through
regular Home Group attendance, and
genuine encouragement to share our
Christian lives with one another. Being
Christians in today's society can be very
challenging and also confusing to many
folk, so the importance of talking to each
other and sharing life's challenges is really
encouraged in the Home Groups.

Home Groups which meet at different
days and times across the parish and
during the last year have studied subjects
such as People who met Jesus,
Encountering Jesus on the road, Church
Unity (Spring Harvest Small Group Study),
Practical Prayer, the book of Ephesians
and currently the book of Ruth. We will be
looking at Discipleship Explored which is a
video based programme looking at the
New Testament book of Philippians after
Easter 2018.
The Home Groups at St Pancras continue
to fulfil the needs of Bible study,
friendship, prayer support and as a place
where church folk can relax and feel they
are listened to. There are approximately
37 people from the church who attend the
groups each week. People often say the
Home Group is a place where they can
stop from the pressures of work, family life
and focus on who they are as a child of
God.
Over the years we have organised parish
weekends away to several different
locations which have been a rich time of
refocusing on our relationship with Jesus.
There is also a group from the fellowship
which attend Spring Harvest most years.
A Pastoral Care group meets every 6-8
weeks over breakfast to pray, discuss and
ensure that those with specific needs, for
example those who are housebound, ill or
struggling with different issues, are being
supported by the church. Several other
church members also make visits, phone
calls and write letters and they too liaise
regularly with the core group. We feel
Pastoral Care is a vital part in the life of St
Pancras, ensuring that as far as possible
all feel valuable, included and part of the
church family.

We see Home Groups as one of the main
Christian activities taking place in the life
of the church each week. There are five
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“Sir, we want to see Jesus” . . . in
our music.
The 9.00am Holy Communion service,
held during the Interregnum just once a
month, follows the Book of Common
Prayer and is attended by a small, but
faithful, number of people. The music
takes the form of pre-recorded, organaccompanied traditional hymns.

A small group of talented musicians and
singers prepare and lead our 10.30am
Sunday worship – songs chosen by them
reflect both contemporary and more
traditional tastes. The Music Group
practices on Friday evenings throughout
the year and undoubtedly enhances our
experience of worship.

“Sir, we want to see Jesus” . . . in
our community.

secondary school, which is a couple of
minutes down the road from St Pancras,
for a once-a-week lunchtime club, during
which those who choose to attend are
introduced to the Bible and Jesus.
Jo and others also run an after-school club
at a primary school (not in the parish),
which is well atttended by local children,
all of whom are invited to the St Pancras
Holiday Club which has been organised
over two days in the summer holidays in
the last couple of years and which usually
attracts around 30 children.

Messy Church has been running for the
last 2 – 3 years. It is our prayer that this
will become a worshipping community
over time, but so far we have seen very
few families making a regular commitment
to attending once a month on a Sunday
afternoon. This remains a matter for
prayer.

In addition to working with the children of
church families on a Sunday morning, Jo
helps to run two Toddler Groups on
weekday mornings, one of which was
started a year ago. Both groups are well
attended by parents and carers with preschool children and are opportunities to
get to know young families.

Bringing people into our church buildings
and showing them God’s love in action
takes many forms at St Pancras : a
monthly community meal is prepared on
the first Friday of the month (First Friday
Friends) and between 50 and 60 people
enjoy a two-course meal followed by a
short talk or quiz. A group of mostly older
ladies meets once a week to knit squares
which are sent to South Africa to be made
into blankets for orphaned children. A
monthly ladies’ social event, Bridging the
Gap, is held for all St Pancras ladies and
their friends and the men go further afield
to sample a full English breakfast once a
month at different venues across the city,
often followed by a walk.

A Friday Club, with craft activities, games
and a Bible story/talk caters for primaryaged children and Jo joins the Chaplain at
All Saints Academy, a Church of England

The Chaucer Way team take friendship
and faith out into the community on
Friday mornings, when Phil Baul, our
retired Church Army Officer, drives the

In 2016 St Pancras PCC took the decision
to employ a Families’ Minister to help us
spread the word of God amongst young
families in our parish. For just over 12
months Jo Parker has been working for 25
hours each week amongst families already
associated with the church and with others
who attend church-related activities.
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converted blue bus onto the Chaucer Way
estate; the team members dispense
tea/coffee and cake and are building
relationships with local residents who
sometimes ask for prayer for situations
affecting their lives. It has been a great
encouragement that some of these folk
have also attended four “Sunday Bus
Stop” services during the last year – short
services with worship, prayer, a Bible
reading and talk, held, unsurprisingly, on
the bus !

decker bus, which has been converted
into a meeting place. He drives the bus on
Friday mornings to the Chaucer Way
estate and spends the morning there with
his wife, Chris, and other members of the
Chaucer Way team, meeting the local
residents. Phil has now retired from paid
employment, but continues to lead the
“bus project” and also runs an after school
club once a week in one of the local
primary schools. He is a regular member
of the leading and preaching team.

Paul Lumb is our Licensed Lay Reader
and regularly leads our services and
preaches. Paul is also a gifted musician
and likes to help out with the music
occasionally. He also enjoys getting his
hands dirty at Messy Church !

Gradually we see some of the folk, who
are part of these initiatives, becoming a
little more involved in church-based events
and services and we continue to nurture
these opportunities.

“Sir, we want to see Jesus” . . . in
our staff.
There is currently one salaried member of
staff on the teaching team – Jo Parker, our
Families’ Minister, is employed for 25
hours per week. The Families’ Minister
post was created just over a year ago as a
result of the church’s commitment to
drawing families into the church
community. The post is currently funded
by means of a grant from the Diocese, the
revenue from solar panels on the church
hall roof and congregational giving.

Other paid employees. Marie Fletcher is
the church Administrator and works for 8
hours per week over 3 mornings. In
addition to being a point of contact either
by phone or in person for those making
church-related enquiries, Marie is Parish
Secretary and is responsible for preparing
the visual presentation for our Sunday
services.

Rachel Palmer is employed for 4 hours
per week as church complex cleaner.
Rachel works hard to ensure that the
premises are kept clean for church-related
activities and for use by a number of
external hirers.

Phil Baul is a Captain in the Church
Army and came to St Pancras to take on
the salaried role of Pioneer Minister to
Chaucer Way ( a position funded jointly by
the Church Army and St Pancras).
Phil, a former London taxi driver, has felt
at home in the driving seat of a single
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“Sir, we want to see Jesus” . . . in
our commitment to global mission.
The church family at St. Pancras give 10%
of their giving to support Mission and
church growth, both in the UK and
overseas.

Our overseas partners include:
Tear Fund’s ‘Connected church’ in Mount
Kenya East, the ‘Christian Community
Services
of
Mount
Kenya
East
(CCSMKE)’, which is part of the Kenya
church’s development department.

Our UK based mission partners
include:
The ‘Christian Resources Project’ (CRP)
which is based in Plymouth, and was set
up to promote and encourage Christian
education.
We are supporting Will, Jess, Imogen and
Annabelle Harvey while Will is studying full
time for a three year BA (Hons) degree in
Theology specialising in Children and
Youth at Oak Hill College in North London.
Jess has grown up in the St Pancras
Church family.

International Fellowship of Evangelical
Students (IFES) programme of work in
Central Asia which supports teaching and
training
and
church
growth
and
encouragement of Christians in often
difficult countries not always open to the
message of the Gospel.
Andrew, Bethanie, Maia, Emilio, & Lucy
Walker via ‘Cross Links’ and based in
Argentina; their mission focus is on
pastoral ministry with a view to long-term
church leadership development.
Compassion in Jesus’ Name with support
for ‘Eyerusalem Wubet’, a 12 year old girl
in Ethiopia.
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“Sir, we want to see Jesus” . . . in
our giving.

“Sir, we want to see Jesus” . . . in
the challenges which face us.

General Funds Income 2017

In common with many churches around
the country we have an ageing
congregation and our pastoral care team
is becoming stretched by the number of
church members we wish to visit and with
whom we want to keep in touch.
A relatively small number of volunteers is
running a large number of ministries.
The growth in the number of young
families joining the church is slow.

General Funds Expenditure 2017

But finally . . . we are seeing Jesus in
the gifts, skills, talents and faithful service
of the members of the St Pancras Church
family, who work together to extend God’s
Kingdom into the lives of those who live
and work around them.

The charts confirm that income is
dominated by congregational giving and
expenditure by our contribution to the
common fund which we have been able to
pay in full each year. The Church has had
a surplus for several years, partly as a
result of a long term rental contract for the
Church Hall. This has provided a buffer
but the contract ended during 2017 and
although we have some new rental
income, we are seeking more as we
expect a deficit this year. Our Families
Worker, who started in September 2016 is
funded partly by Diocesan Grant and extra
congregational giving (these restricted
funds are not included in the charts) and
partly by income from investment and from
solar panels (these have been designated
by the PCC for that purpose). Our bank
balance at the year-end was £25,400 in
general funds and £12,700 in restricted
funds.
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THE VICARAGE

STUDY / FAMILY BATHROOM

The Vicarage is a large, 4-bedroomed,
detached house with garage and a
large garden, and although in the
Parish, it is a little way from the Church
itself, but within walking distance. It
comprises a large study, triple-aspect
lounge,
dining
room,
smaller
study/lounge,
kitchen,
a
family
bathroom, two further WCs and 4
bedrooms. All the bedrooms are on
the first floor.
VICARAGE – FRONT ASPECT

TRIPLE ASPECT LOUNGE

REAR ASPECT

The Vicarage backs onto a large
“Morrison’s” store, and is within easy
walking distance of buses, Primary
and Junior schools, Post Office and
smaller, local stores and is situated
about 2 miles from the City Centre.

TRIPLE ASPECT LOUNGE

Plymouth, Britain's Ocean City
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St. Pancras Church Centre
Honicknowle Lane Plymouth PL2 3QT
Information about the Church Centre

St. Pancras Church Centre is a short drive from the Manadon junction on the A38,
giving easy access to those driving from Exeter, Cornwall and North Devon. There is
a private car park on the site and additional free on-street parking in adjacent roads.

All meeting rooms and offices have efficient heating and lighting and wi-fi access is
available throughout the building. The church building is carpeted and heated and
can accommodate 120 people in a mixture of flexible and fixed seating. The building
is equipped with a PA and projection system and has wi-fi access. Access for
wheelchairs and pushchairs is via the side door.

For smaller meetings, seminars and lectures, the octagonal lounge offers seating for
20-40 people. There is a serving hatch into a newly fitted kitchen and fitted sound
and projection facilities. The lounge is connected the church via a few steps and is
adjacent to a break-out room or crèche.
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Adjacent to the octagonal lounge is an additional break-out room, seminar room or
crèche.

The Lounge is served by a compact kitchen (above left) which was refitted in 2016. It
contains a coffee brewer which can fill large flasks and a rapid water boiler. The café
kitchen (above right) contains a rapid water boiler, professional espresso machine
and coffee brewer.
The church centre has a large, light hall which has recently been refurbished to
make it more attractive and energy efficient. The hall is suitable for conferences or
lectures, with space for up to 80 chairs and the option to use a projector on the wall.
The Hall has direct access to the car park and is adjacent to the foyer (with toilet
facilities), the café space and offices.

Church Hall set up for weekly Playtime session
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Access to the hall, café and offices is via a smart foyer area with toilets, including a
wheelchair accessible toilet.

The café space (below) was created in 2014 and contains flexible seating for 25
people and a fully equipped open-plan kitchen.

Behind the parish office and adjacent to the hall is a private office which in the past
has been rented out. It is currently vacant. This comes with fitted desks for four
people, shelving, an internet phone system and wired or wireless internet access

14
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City of Plymouth, Britain’s Ocean City
Plymouth is a large city of some 250,000
people that over the years shaped the
lives of such men as Drake, Darwin, and
many more who set sail from her harbour
with a burning spirit of discovery. Today,
her maritime heritage has blended with
contemporary culture to create a city with
a strong international tradition, offering the
best in entertainment, nightlife and
shopping. It also has good road and rail
links to the rest of the country. It has
excellent schools, to suit all academic
abilities and has three Grammar Schools,
(one for boys and two for girls), with
several church schools.
Our local
secondary school is a Church of England
Academy.
The city's modern centre has all the usual
high street shops as well as cafes, clubs
and restaurants. In contrast, the Barbican
area is one of the oldest parts of
Plymouth, where narrow Elizabethan
streets house small, quirky shops and art
galleries. Opposite the Barbican stands
one of the best and most modern scientific
exhibitions in Europe - the National Marine
Aquarium.
Those looking to get away from city life at
weekends and holidays will find both coast
and countryside on the doorstep. The
edge of Dartmoor National Park is no
more than a 30-minute drive away and
provides almost limitless opportunities for
walking amongst tors and over beautiful
moorland. For those who prefer sea views,
the South West Coast Path follows the
contours of the coast all the way around
Devon and Cornwall and there are
numerous beaches and coves to be found
all around both coasts, together with a
large variety of water-based sports.
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St. Pancras Church
Pennycross, Plymouth
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Treasurer

INDEPENDENT EXAMINER'S REPORT (UNQUALIFIED)
to the PCC ofSt Pancras Church, Pennvcross

I report on the accounts

ofSt Pancras Church Parochial Church Council forthe year ended 31

December 2017.
Respective responsibilities of the trustees and examiner
The trustees are responsible for the preparation of the accounts. The trustees consider that an audit
isnotrequiredforthisyearundersection 1.44(2) of theCharitiesAct20ll(the2011Act)andthatan
independent examination is needed.

It is my responsibility to:

o
.

examine the accounts (under section 145(5Xb) of the 20L1 Act);
to follow the procedures laid down in the General Directions given by the Charity

.

to state whether particular matters have come to my attention.

Commission; and

Basis of independent examiner's

report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the project and a
comparison of the accounts presented with those records. lt also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide allthe evidence that would be required
in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

lndependent examiner's statement
ln connection with my examination, no matter has come to my attention:

1)

which gives me reasonable cause to believe that in any material respect the requirements

o
.
2)
Signed

to keep accounting records in accordance with section 130 of the 2011Act; and
to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

.-b*l^avtI

Date Tult

lt"!'t4"'l

Mr J Hurdle, 31 Kingswood Park. Ave, Peverell.
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Executive Summary

Structure of the Accounts and Accounting Policies
The financial statements of the PCC have been prepared in accordance with the Church Accounting
Regulations 1997 using the Receipts and Payments Basis.

We are currently excepted from registration by the Charities Act (Exception from Registration)
Regulations 2008.

Definition of Funds
General Funds represent the funds of the PCC that are not subject to any special restriction regarding
their use and are available for application to the general purposes of the PCC.
During 2017 there were three restricted (R) funds and one designated (D) fund in operation.
r Grants and donations for the Chaucer Way Bus Project (R)
o Grant to cover road tax for the bus. (R)
o Grants and donations to support the Families Minister (R)
o A proportion of the proceeds from the transfer of our share of the curate's house to the
Diocese, allocated by the PCC to building improvements (D)
The Eileen Clarke Legacy and other smaller legacies, which produce income of around f7,000 per
annum is allocated to the general purposes of the Church.

During 2017 lhe PCC had four bank accounts with Lloyds Bank. These were:

o
.
o
o

The main treasurer's account
An account for restricted and 'aggregated'funds
Caf6 account (inactive)
Church Weekend Away account (inactive)

New lnvestments
ln March f65,000 from the proceeds of the transfer of our share of the curate's house to the Diocese
was invested in the CBF CoE lnvestment Fund. The income from this would help to support the
Families Minister.
Budgeting Policy
When setting the annual budget, the PCC has the following general aspirations:
r That an amount equivalent to 70% of our income from congregational giving is, in turn, given
to other charities and individuals engaged in mission.
o That sensible levels of cash reserves are maintained to provide for unforeseen emergencies
and also to provide a buffer for working capital should the PCC need to substantially alter its
spending pattern.
r That we commit to paying our diocesan common fund contribution in full and by direct debit
throughout the year.
o That mission partners and staff are paid in a timely manner and as a higher priority than any
other financial obligation.

Year-End Financial Position
General Fund reserves have increased by approximately f2480 and stand at about 30% of
annualexpenditure. This willstand us in good stead forwhat may be a financially difficult
2018.
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Staff lle!!_lir.'g* __

.-_ J{pejrges -

5!a{

_ -_

_

Expenses

Training
Vicar's Discretionary

Administration
Finance

Office Running Costs
Printing Costs

Fridav Friends

Messy Church

Leadership Development
Mentoring & Hospitality

*

Teaching Resources
-9cP-$-!P!!9!s
Trips

Tuck Shop
Tra

-

idcraft
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FROM AGGRE GATED ACCOUNTS

Designated &
Restricted Funds

R

Chaucer Way Bus
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Year

stalt

Main Bank Balance at 7/Ll17
Instant Access Savings Balance at 1/l/L7
Unbanked Cash and Cheques 7/7/17

817,4U.O3
Et3,2O]-.7O
E2,OO7.L8

TotalCash at 1,/1/L7
of which restricted & designated funds equal

832,672,9t

qeneral fund

i2s.062.08

Total Surplus or Deficit
Total Change in Aggregated Accounts
Transferred to PCC from Aggregated Accounts
Total Expected Cash before YE liabilities at 3LlLZl17

83,75L,L6

€9,670.83

Change

Year end
Main Bank Balance at
Instant Access Savings Balance at
Unbanked Cash and Cheques

3tlr2lL7
?tlLzlL7
3Llt2lL7

Liabilities at Year End (General fund)
(Restricted fund)

Total Cash at 3UL2ll7
of which restricted & designated funds equal
qeneral fund
Liabilities (Year End)
HMRC PAYE

(Restricted)

I Marlow expenses (General)
Mayday alarns (General)
FFF Collection (General)
CRP B&T Christmas (General)
Total (General)

8263.23
8719,36
€300.00

t240.00
8129.39
f 1,388.75
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83,323.43

f0.00
f,39,747.5O
€18,148.84
c21,275,3t

f323.35
c1,388.75
8263,23
938,095,52
8t2,67t.O3
825,424.49

Comments on lncome & Expenditure Sheet
This page should be read in conjunction with the tables on pages 4 to 6 of this report.
Staff - Salaries.

We pay salaries which are at least the Living Wage Foundation recommended rate.
Giving
We have fully paid our Common Fund share in

2Afi.

Collections were taken at Babies & Toddlers, First Friday Friends (Christmas meal) and the Christingle Service
/ Plymouth Soup Run and

the proceeds of which have been passed to Children's Hospice SW, Shekinah Mission
the Children's Society respectively.
Giving to mission partners amounted

to

10.8% of congregational giving (including gift aid).

Buildings and Plant - Maintenance
The main maintenance expenditure this year for repairs to the church roof was covered from designated funds.
These had been set aside from the proceeds of the sale of our share of the curate's house to the Diocese.
Hall Rental lncome
We have lost significant rental income this year as a result of the relocation of the Popin Children's Centre. The
1 Achord choir continues to rent and a new dance group has started to use the hall. However there will be an
overall reduction in annual rental income ofaround f9000 unless further users can be found.

lncome
Congregational giving has increased by approximately 10% this year, for which we are very thankful. lncreases
have been both in planned tax efficient giving and in open plate giving. This has been partly because of new
members and partly through increased giving from existing members. Additionally, congregational giving to
the work of our Families Minister has continued.
Restricted Funds
r Chaucer Way Bus. Our retired Church Army Captain, Phil Baul came to the end of his 1 year contract
during the year and left the payroll. However we are very thankful that he has decided to continue the
work on a voluntary basis. We have received a f 1000 grant from the Church Army to help cover costs
of this outreach.
. Families Minister. Jo continues this valuable work through Babies & Toddler groups, clubs, schools,
and messy church. The original Diocesan grant of f 10,000 was spread over 2% years, so this had been
spent on a pro-rata basis since Sep 2016. She is further supported by specific congregational giving,
income from PV panels, specific investment income and PCC general funds.
. Specific Grants. Local Plymouth Councillors have awarded grants to fund new blinds for the caf6 area
and to tax the Chaucer Way Bus.
Designated Funds - Proceeds from 35 Pennycross Park Road

f65,000 of these funds has been invested with the CBF CoE lnvestment Fund, income from which will help to
support our Families Minister. The residue of these funds, f 12013, has been designated for repair and
maintenance, of which f4710 has been spent during the year.
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Statement of Assets and Liabilitles at3L|LZ|LT
Account Balances
Lloyds TSB Treasurers Account
Lloyds TSB Business lnstant Access Account
Caf6 Account
Weekend Away Account
Unbanked Cash and Cheques

f.t8,L48.84

f

2L,275.3L

f0
f0
f323.35

TOTAL

839,747.5O

Liabilities
General Fund
Restricted Fund

(f1,388.75)
(f253.23)

Allocation of Funds
General Fund
Restricted & Designated Funds

f25,424.49
flz,67L.O3

TOTAL

r3&09s.52

OTHER ASSETS

Silverware Held at Plymouth Museum
Since the 7960s, items of silvervvore donated to St. Poncros Church hove been stored in
Plymouth Museum. This removes the need for St. Pancras PCC to provide secure storoge
facilities, or to insure the pieces agoinst theft or damoge.
Shares

Stakeholder lnvestments from the Eileen Clarke Legacy
The following shares form port of the permonent endowment of St. Poncros Church,
ond ore invested with the Exeter Dioceson Board of Finance as Custodion Trustee. As
such, the PCC gains an onnuol income from the investment, but is unable to use or
deplete the copital value of the investment.
L7676.47 shares
CBF Fixed lnterest
5225.8L shares
M&G Charifund
24368.L5 shares
CBF Property Fund
Total value at 3U t2l2OL7
8L48,t29.63
Other shares invested with the Exeter Diocesan Board of
Total value at 3tlL2l2OL7
Shares invested by PCC with CBF CoE lnvestment Fund

Total value at

3tl

Finance

229 shares
83,754.32

4103.35 shares

f.67,to4.95

L2|2OL7

Church Hall
The church holl, lounge ond kitchens are ottached to the church ond it is not considered thot
they could be sold seporately. Consequently their value is not included in the occounts.

lnsured Amounts
Buildings & contents

f
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7,800,000

Annex
St Pancras Church, Pennycross, Plymouth
Notes relating to Diocesan Return 2017
Code

;tricted
Adjustrent

Incoru

25361

35ir

27AF

lnre<tri.ted

Income
25364
531r

9

Incom€

Codr

94
Weeldv env
-ess Weeklv env

(

(

(

1
1
1

Total

7597

219.

ota

I

Jdaet sh

l

39002

70422

7042t

1

76C

78
47L(

626-,

782

91

132:
1692t
2\54

39004

600[

(
1

518;

I

84r

7191

t

E)

1

2t
2:

719,

estrictel

Exr

114
-

68t

C

-ess Fees

to

Dioc

2'.

s4

L692C

t
7

Transfer EDBF deD to desionated>
<FFF collection
<CHSV/ c0llection
<Childrens society

791' fotal
1201

19921

t9921

9!

t

Exp

71659

ggol

(.

1

<Fees

to

Diocese

121.4
474

<FFF collection
<CHSU/ collection

53.95
7292E
72q2F

<Childrens societv
)1.
1

Diocesan codes have been added to the General Fund income and expenditure sheet in the
Financial Report which allows the above table to collate amounts against codes. The
Restricted and Designated fund figures have been entered in the table manually as explained
below. The lower table resolves these figures against the income and expenditure sheet by
accounting for transfers, diocesan fees and collections passed directly to organisations.

Unrestricted
o Weekly envelopes given in the open plate are combined with general open plate
collection on the budget shee! hence the correction at (2) & (3).
o Fees passed to the Diocese are deducted; (11).
Restricted & Designated
. (1) & (4) comprise gifts for support of the Families Worker and Bus Project
. (8) comprises:
o Church Army Mission grant for Bus Project f 1000
f500
o Plymouth CC community grant for bus tax
o Plymouth CC community grant for caf6 blinds f550
(20) comprises salaries for:
f1878
o Church Army Capt (retd)for bus project
f8680
o Families Minster
. (22) comprises expenses for:
f619
o Bus Project (from Church Army grant)
f767
o Bus tax (from Plymouth CC grant)
. (23) is for roof repairs (from designated fund)
. (28) is for caf6 blinds (from Plymouth CC grant)
o Resolution - Transfer. Following the sale of our share of the curate's house to the
Diocese, part of the proceeds were invested and the residue of f12013 was
transferred to PCC funds and designated by the PCC for church repairs following
quinquennial inspection.
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