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20s – 40s Associate Team Leader 
 

Reaching and Discipling 20s – 40s  
  
 

   

The Church of England plays an active role in national life through its network of parishes, 
bringing an important Christian dimension to the nation and strengthening community life.  
The Church of England is arranged geographically into 41 dioceses, each under the care of a 
Bishop, and covers every part of England. 
 
The Diocese of York takes in much of North and East Yorkshire - an area which includes the 
cities of York and Hull, as well as Middlesbrough, Selby, the incomparable Yorkshire coast 
and two National Parks, and which is home to 1.4 million people.  We are a family of 607 
churches and 125 schools in 470 parishes, led and guided in their faith and work by the 
Archbishop of York, Dr John Sentamu 
 
The Diocese is socially and economically diverse.  Whilst some communities are generally 
affluent, 27 percent of the people in our Diocese live in parishes that are designated as within 
the most deprived tenth nationally.  There are pockets of deprivation in communities of all 
kinds and sizes, both urban and rural. 

 
The Diocesan Goals and Strategy 
 

The vision of the Diocese of York is to be ‘Generous Churches, Making and Nurturing 
Disciples’.  In 2017, the Diocesan Synod unanimously endorsed the adoption of three new 
diocesan goals: 
 

 To reach those we currently don’t 

 To move to growth 

 To establish sustainable giving 
 
This is summarised as ‘Reach’, ‘Grow’ and ‘Sustain’. 
 
We are currently developing a detailed strategy for the delivery of these goals.  The ‘Reach’ 
goal is focused in two areas:  
 

 People in Poverty 

 Those in their 20s – 40s 
 
Existing Workstreams are developing action plans in both these areas and both are seeking 
significant contributions from the Church Commissioners’ Strategic Development Fund.  The 
Diocese has been invited to pursue its  proposals for Reaching 20s – 40s to stage 2 of the 
application process with a view to securing  £2.9m.   
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The diocesan approach to reaching 20s – 40s includes the following key features: 
 

1. The appointment of 13 full time stipendiary posts to work in parochial contexts  

2. A Growth Fund to resource parishes, especially via part time lay appointments 

3. The establishment of St Michael-le-Belfrey in York as a Resource Church 

 
We also envisage a renewed envisioning and equipping of churches leading to a ‘ripple effect’ 
across the diocese as we develop our insights and grow in confidence about how to reach 
and disciple 20s – 40s.  Church planting and replication of effective ministries will be 
established as a norm across the diocese.  

 
A new strategic team 
 
A new team is being created to be the driving force that will build momentum for our Reach 
goal.  Under the leadership of a new Director of Making and Nurturing Disciples there will be 
new roles focused on developing 20s-40s ministry.  We anticipate further roles focussed on 
People in Poverty in due course.  For 20s-40s the team will comprise a 20s – 40s Team 
Leader, a 20s – 40s Associate Team Leader, who will have a particular responsibility for 
developing the lay aspects of the initiative, and a part time administrator who will have a 
particular responsibility for maintaining a web-based Toolbox of resources. 
 
This role reflects the requirement for the lay ministry element of our approach to have a 
specific focus.  A recent survey of Fresh Expressions in dioceses by the Church Army 
Research Unit highlighted the very few that were led by lay people.  Addressing this is an 
important part of our strategy and this Associate Team Leader role will have a particular 
responsibility for this. 

 
Job Description 
 
Purpose 
 

 To envision and enable the role of the laity in reaching and discipling 20s – 40s and 
ensure support, advice and resources is available to them. 

 Establish, develop and oversee the Growth Fund. 

 Support the establishment and development of the cohort of full time 20s - 40s Ministers 
and create a wider learning community across the diocese.   

 
Main Responsibilities 
 

 Promote a vision and understanding of the place of lay people in reaching & discipling 20s 
– 40s. 

 Identify, lead and enable the resourcing and support of the laity in the reaching and 
discipling of 20s -40s. 

 Establish clear criteria for the ‘20s – 40s Growth Fund’, establishing and overseeing the 
application process; monitoring the use of funds granted. 

 Promote the Growth Fund, offering support and advice to parishes and individuals. 

 Offer encouragement to the benefices where part time Ministers are based and active 
support where clarification or direction is needed.  

 Contribute to the Toolbox, especially with the needs of the laity in mind.  

 Contribute to the wider envisioning and equipping of churches as they seek to reach 20s 
– 40s’ and create new congregations and worshipping communities. 
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 Contribute to the overall direction of ‘Reaching 20s – 40s’, supporting the Team Leader 
and being present at the monthly meetings of the ‘20’s – 40’s Ministers.’ 

 Contribute to the culture of shared learning for reaching 20s – 40s; actively encourage 
sharing amongst part-time paid and other lay ministry resources. 

 Work collaboratively with other colleagues to maximise our resources and cohesion. 
 
Key Relationships 
 

 The Director of Making and Nurturing Disciples  (who will line manage the Associate 
Team Leader) 

 The 20s – 40s Team Leader 

 The 20s – 40s Part Time Ministers  

 The Sponsor for 20s – 40s, the Archdeacon of the East Riding 

 Other diocesan colleagues, for example the Missional Training Team; the Vocations 
Advisers, the Education Team and the Children and Youth Adviser. 

 
The job description provides an outline of the key responsibilities of the post and is not 
intended to be an exhaustive list.  The post-holder may be asked to undertake any other 
relevant duties appropriate to the post.  The job description may be amended over time, in 
consultation with the post-holder in order to meet the needs of the Diocese. 

 
Supplementary Information 
 
Requirements of the Post 
 

This role requires extensive travel across the diocese to conduct meetings, and to deliver 
presentations, talks and training at times which fit in with the needs of parishes.  It is 
important that the post-holder is able to be flexible with their time as their working hours will 
include evenings and weekends, with time off in lieu during ‘normal’ working hours. 
 
Notes on Recruitment 
 

Successful applicants will be invited to interview on either Thursday 20 or Friday 21 
September.  The gap between the closing date and the interview date is intended to allow an 
appointee to the new Director of Making and Nurturing Disciples post, who will line manage 
this post, to potentially be involved in the selection process.   
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Person Specification 
 
This post is subject to an occupational requirement that the holder be a practicing Christian 
under Part 1 of schedule 9 to the Equality Act 2010 because of its representational role 
within the Diocese. 
 
To be successful, you will be a lay or ordained person with the following gifts and skills: 
   
Essential 
 

1. A committed Christian with a passion to see 20s – 40s become disciples of Christ 

2. Experience as a pioneering practitioner amongst 20s – 40s 

3. An understanding of the issues, opportunities and challenges of being a lay member of 
the Church of England 

4. A commitment to working collaboratively and being a good team member 

5. Capacity to identify and respond to the needs of individuals as well as those of a 
diverse diocese 

6. Experience in the training and development of others 

7. Envisioning, approachable and discerning, able to inspire and inform others 

8. Encouraging and reassuring outlook, able to offer mediation and constructive ways 
forward in times of conflict   

9. Ability to create, maintain and develop clear and structured processes 

10. Excellent written and verbal communications skills to a range of audiences   

11. Self-motivated and well-organised; able to work efficiently and effectively in meeting 
deadlines 

12. An understanding of the Church of England, its character and organisation structures, 
and the ability to work with its culture and mission 

13. Good IT skills, including Microsoft Office applications 
 

Desirable 
 

14. Experience of working as a lay practitioner amongst 20s – 40s 

15. Qualification in theology or relevant topic 

16. Commitment to continuing professional development 
 

The role requires frequent travel across the Diocese.  Candidates must be able to 
demonstrate that they can meet the travel requirements of the role. 
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Summary of Terms and Conditions 
 
Employer The York Diocesan Board of Finance (YDBF) 

Line Manager The Director of Making and Nurturing Disciples 

DBS Disclosure A DBS check is not required for this post 

Probationary Period Appointments are subject to a 6 month probationary period 

Location The post is based at the diocesan offices at Clifton Moor, York 

Hours The post is full-time, 35 hours per week.   

The post holder will be required from time to time to attend 
meetings outside normal working hours subject to time in lieu. 
Some duties require travel within the Diocese of York, and on 
occasions, elsewhere in England 

Salary  The post is grade 4.  Starting salary is from approximately £35,000 
depending on experience 

Pension The YDBF offers a contributory pension scheme (“the Scheme”) 
organised by the Church of England (the “Church”) Pensions Board.  
For each 1% of contribution paid by the employee, up to a 
maximum of 7%, the employer will pay a contribution equivalent to 
double the amount. 

 Suitable arrangements will be considered for a successful candidate 
who is a member of the Clergy Pensions Scheme and wishes to 
remain so. 

Holidays In addition to the eight Bank and Public Holidays, DBF employees 
are entitled to 5 weeks annual leave in any year   

Mileage A mileage allowance will be paid in respect of journeys undertaken 
in connection with the duties of the post (currently 45p per mile 
for the first 10,000 miles) 

Non-contractual Benefits 
 
Employee Benefits Non contractual benefits currently offered to include childcare 

vouchers, eye care vouchers, a cycle to work scheme, and a 
scheme offering discounts with a range of high street and online 
retailers, supermarkets, restaurants and leisure providers. 

Pastoral Care Our Diocesan Adviser and Coordinator of Pastoral Care offers the 
space to talk through pastoral, professional or personal matters and 
can provide or arrange counselling and or mediation if required 

 


