
   

 

 

 

KENT ESTUARY MISSION 

COMMUNITY 
Report from Steering Group 

 

 
This Report was approved by the Steering Group at its meeting on 5th March 2018.  

It is now being presented to the congregations of the Anglican and Methodist Churches in 
Arnside, Storth, Beetham, Milnthorpe, Heversham and Levens.  

 
The Church councils are asked to support the launching of a Mission Community, so that the 

necessary ground work can start, in order to build engagement and momentum.  
 

If the recommendations set out at the end of the Report are supported, a Development 
Group representing all the churches will be set up in May and work towards a Commissioning 

of the Mission Community at some point in 2019 
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Introduction 

Mission Communities are being established across Cumbria as part of the God for all Strategy. This report 

makes proposals for the next formal steps in creating a Mission Community embracing Arnside, Storth, 

Beetham, Milnthorpe, Heversham and Levens.  

These proposals are placed in the context of God for All and of what Mission Communities are intended to 

be, but they are intended to be specific to our circumstances in this area.  

Anglican and Methodist church councils in those villages are being asked formally to consider the 

recommendations at the end of this Report. 

The God for All strategy and Ecumenical County 

In Cumbria, the Anglican, Methodist, URC and Salvation Army churches have entered an ecumenical, 

Covenanted Partnership – with Roman Catholic, Baptist, Society of Friends and Church of Scotland 

denominations as Companions. It is this Partnership that shares the vision of God for All - that by 2020, 

everyone who lives in, or visits the County should have the opportunity to know more of the love of God and 

His purpose for their lives. This Covenanted Partnership is not just for the church leaders. It is something of 

which all our churches, and therefore all of us, are part. 

It has established a new dynamic across the churches which is both ecumenical and missional. 

Neither word is new to our church vocabulary - or to our practice. Most of us are well used to joint 

initiatives, where we do things ecumenically. All our churches actively pray for and support mission. 

However, we are being called to something more than this. 

Being ecumenical is neither just doing the odd special service or event together nor creating a single 

denomination. It is about being churches in which the structures and boundaries which exist, are not 

allowed to get in the way of an ongoing, shared expression and living out of worship and witness.  It 

is about harnessing the energy and talents of all. 

Church congregations tend to be good at welcoming people into our fellowship but perhaps we have 

lost sight of the Gospel imperative, proactively to reach out, demonstrate and make known the love 

of God.  A missional church is one that uses the energy and talents of its members to do just that.  

While we are being called to be ecumenical and missional, our congregations are also facing other trends 

and challenges. Most of us are members of congregations that are not growing and are ageing. All 

denominations are finding it more and more difficult to provide the ordained leadership to which we have 

become accustomed. Operational finances are becoming an increasing challenge for some churches. Wider 

society, which not so long ago seemed benignly inclined towards churches, seems increasingly distant from 

and negative towards them. Many people grow up with little exposure to the faith which has sustained us.  

This context creates challenges to us, as individuals and as congregations. It can feel as though the patterns 

of church life and worship that we have known and valued are under threat.  

This is the context in which Mission Communities are being established across the County. 
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Why have Mission communities 
The idea of a Mission Community is that it creates a stable framework, within which relationships can be 

developed across churches so that there is more opportunity for pooling effort, sharing resources and 

exchanging learning and support.  

 

Mission Communities are intended to be more than the cordial co-operation which has existed in the past. 

They are intended to echo the Ecumenical Covenant, creating bonds that unite us as we generate a 

momentum towards mission.  

Mission Communities are not a structural re-organisation. They must respect the unique identity of the 

individual churches and congregations. What they aim to be is a way of transcending the denominational 

and organisational structures, better to meet the challenges and circumstances of our time and place.  

Mission Communities are not legal entities, but there are guidelines relating to their formation and 

operation. Across the County, they are being established in ways (and at a pace) that reflect local situations 

and the existing strength of relationships. As they develop and as times change over the coming years, they 

will each evolve and change, albeit within the agreed framework for the County.  

The purpose of Mission Communities is to create a sustainable mechanism better to enable local 

congregations, in changing times and circumstances, to rise proactively to the call to mission, whilst also 

ensuring that the resources available to sustain the Christian community are, on a continuing basis, used to 

best advantage.  

A Mission Community for the Kent Estuary 
A Steering Group representing the Covenant Partner churches (Methodist and Anglican) in Arnside, Storth, 

Beetham, Milnthorpe, Heversham and Levens was set up in September 2016, initially with a lay 

representative from each of church (see Appendix 1). Its task was to consider the establishing of a Mission 

Community for the area.  

 

Over the course of its meetings, the Steering Group has agreed a set of principles, which it believes should 

underpin the development of a Mission Community here. 

 

• It must be focussed on mission (outreach, witness and/or service), reaching to those who are not 

part of our congregations. 

There are many ways that the love of God can be shared and made known to people – whether 

through explicit evangelism or through finding ways of demonstrating the meaning of that love 

through acts of service, innovative ways of expressing worship or through individual or collective 

ways of being. It may involve churches consciously engaging with their communities in settings 

outside the traditional building and doing things that engage people who would not be engaged by 

traditional worship. It may also involve drawing people into church buildings for activities which are 

not part of the traditional use of church buildings. The task of the Mission Community will be to 

support us in translating the love of God into terms that are attractive, relevant and engaging in our 

time and place and which help break down the barriers of suspicion and cynicism. 

 

• It must add value, making it possible to do new things that are beyond the capacity of individual 

congregations acting alone. 

Not everyone within our congregations will feel motivated or able to do new or different things. 

However, building of networks of contact and relationship across the congregations should make it 

possible for groupings with a shared interest or enthusiasm to be able to initiate strands of work on 
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our collective behalf and supported by our prayers and resources. This pooling of effort will make 

best use of skills and abilities and make it more possible for the Church to make an impact.  

 

• It must be relevant to our local area and to our circumstances. 

Decisions about what the Mission Community should do, its priorities and the focus of witness and 

service, should be built around the realities of the lived experience of the villages and of their 

geography and character. Each of our congregations has its strengths and its own pressures. It is the 

members of our congregations who should themselves identify what needs to be done and where 

they feel they may benefit from assistance or support.  

 

• It must respect and reflect the identity, individuality and diversity of the existing congregations, 

our histories and traditions. 

The villages in the area and the various churches all have distinctive identities; there is clearly much 

in common but what differentiates can be important in the sense of attachment that people have. 

The churches each have a distinctive approach to worship and a particular “feel”. The diversity 

within and between congregations is a strength to be utilised, but that can only be done if there is a 

confident acknowledgement and acceptance within our church communities that this can be a 

strength – not a weakness that must be resolved by ignoring or eroding that which is distinctive and 

different. 

 

• There needs to be clarity about how the Mission Community relates to the existing structures and 

decision making within congregations and their respective, wider church structures. 

It will be necessary for choices to be made about what the Mission Community should do, or not do. 

It will be necessary to make decisions about financing activity and, over time, other decisions will 

arise. Each congregation should feel that the collective decision-making process has a legitimacy.  

 

• It must recognise and value the Christians of other denominations who are not Covenant Partners 

but, who live or worship in our area. 

The development of the Mission Community as a mechanism that supports the local Methodist and 

Anglican congregations (as Covenanted Partners) to work together on mission must not undermine 

the valued partnership working with the local Roman Catholic churches (through the Christians 

Together Groups and in other ways) or create barriers in relationships with other congregations. It 

will be necessary to establish appropriate and mutually agreed, local mechanisms for involvement, 

engagement and communication.     

 

We have been aware that although the words “Mission Community” are familiar, many in our congregations 

struggle to make sense of what being one would actually mean.  As a Steering Group, we have explored 

something of what it could mean and what it might do:  

 

o We believe that the relationships within the Christian community in the area could be developed and 

strengthened. This has the potential to generate a momentum and vitality that will help individuals and 

congregations in our faith and witness. Increased contact, shared activities and common commitments 

could lead to new opportunities for sharing and learning from one another, helping each of us on our 

faith journey and building our collective confidence and competence, as well as promoting new 

activities. Perhaps an early task would be to draw all the lay and ordained leaderships from all the 

churches together in one or two events designed to help them to get to know and understand each 

other better, as a foundation for more collaboration across the congregations. It will never be a Mission 

Community whilst people view other people in other churches as 'others' 
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o We think that the Mission Community might create a network of prayer, underpinning that growth of 

relationship. A common cycle of prayer or core of intercessions to be used across the congregations 

would be an expression of community and commonality. Perhaps there could be a monthly Mission 

Community Prayer Meeting - a brief prayer session followed by a brew - on, perhaps, a particular 

Saturday in each month at 9.30am and moving round each church one month at a time. It could pray for 

the work of our church communities individually and collectively, and pray for the people who live, work 

and visit our area. 

 

o As we pray for people in our wider community, a Mission Community could help us do more to help us 

all to be (and to be seen as being) more outward looking and more engaging of those who are not part 

of the congregations.  This would partly be about celebrating and building on what individual churches 

are already doing – perhaps with a publicity pamphlet pulling together information about each church 

and about what it does in terms of Christian witness and service (which is anyway important information 

to share across our congregations). It would also though be about collaborating in exploring new 

initiatives and then in publicising and promoting them outside the churches. 

 

o Establishing a Mission Community will not suddenly make everything different, nor do we expect that it 

will bring a rush of high profile missionary events. However, we do see the possibility that it will create a 

context in which, over time, more members of our congregations can be encouraged to speak about 

their faith and its relevance to their lives, in the ordinary contacts they have with people. Similarly, we 

see the possibility of it enabling people from our congregations to collaborate in acts of service which 

demonstrate God’s unconditional love for all – for example by developing more work with young people, 

building on KEY; developing increased awareness about dementia and more active support for those 

who live with it and/or by taking a lead locally in building community cohesion, particularly across 

generations. 

 

o We know that whilst many of us within churches value the established patterns of worship, those 

traditional patterns may themselves be barriers to people outside the church engaging with God. We see 

scope for a Mission Community sponsoring different approaches or Fresh Expressions, in ways that are 

not easy for one church. This would mean us finding ways of being intentionally church, but with people, 

where they are. Fresh Expressions are emerging across the County; they are not so much a bridge into 

the church as a way of rethinking what church might be. As such they are very challenging for many of 

us, but there is scope across all our congregations for drawing together a group (or groups) who might 

feel called to learn from experience elsewhere and to shape some exciting new forms of church to run 

alongside our more familiar forms.  

 

o We feel that the larger footprint of the Mission Community could enable an active training and 

development programme for lay people to be established. This might involve common material for use 

by, for example, House Groups; there might be local training events such as the “Mission Shaped 

Introduction” or there might be shared programmes on particular skills and competences that sustain 

the church, including things like Safeguarding training.  

 

o Looking ahead we can see that resourcing stipendiary ministry and sustaining lay ministry will be an 

increasing challenge for us all. We can see that, if relationships across churches can be fostered and 

developed, there may be scope for positive and creative development of ministry (ordained and lay) and 

for greater efficiencies in the practical operation of our churches. To help us all move into this, it might 

be appropriate to run an “exploring ministry” course of some kind, in order to consider new options for 

utilising the skills of all. 
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As we explored these ideas, we decided that the Steering Group should support the local response to 

Moving Mountains. It seemed to be an opportunity to model and explore aspects of a Mission Community in 

action.  

 

▪ We have promoted three strands of action (young people; dementia and a multi-generation event) 

across the area, whilst encouraging and supporting local initiatives by the churches.  

 

▪ We have hosted a preparatory event focussing on low key conversational mission and are looking to 

support the follow-up.  

 

By taking up this background, supportive role, we hope that we have helped build local engagement, rooting 

a County-wide, top-down programme in our local area. We hope too that we may have set a momentum, 

which might be built upon, relating to young people, dementia and intergenerational activity.  

 

Our experience in doing this, highlighted the importance of a Mission Community developing a robust and 

responsive communication network. We have seen how difficult it is quickly to get messages out through all 

the congregations. It is even more difficult to ensure that feedback is happening, so that the voices of all are 

informing planning and action. Whether via social media or more traditional routes, it will be important that 

the Mission Community is proactive in establishing effective and open channels. 

 

We recognise that in our congregations, there is no strong, shared sense of what a Mission Community 

might be or, even, why there should be one in this area. We hope that our work, as presented in this Report, 

helps to make sense of it. However, we believe that it is only by starting to develop the relationships and 

experience the possibilities and potential of a Mission Community, that it can really become anything with 

which people will feel they wish to engage. Establishing a Mission Community is therefore not a matter of 

just pressing a start button, and there it is in a fully developed form. It is something that needs time for 

people begin to own it and to identify with it - and to let it evolve, as they shape it.  

 

Whilst the Steering Group has begun to identify the principles which should underpin a Mission Community 

and to imagine what a Mission Community might do, we cannot see what lies ahead or where that evolution 

will take it.  We believe that it must be a process or a journey; not something which is to be set up now in a 

definitive form with a narrowly defined form and function. We believe that a Mission Community has to be 

set up in such a way that it (and those of us in the congregations) may grow and evolve, as together we seek 

to share the Gospel and to build the Kingdom in this area. 

 

Our Proposed Way Forward 
There has been much talk about the notion of a Mission Community. The Steering Group firmly believes that 

now is the time for starting positive action that can engage and involve the congregations. We believe that it 

is now time to start its evolution, building on the activity and relationships which exist within and between 

the congregations, so that together we can grow a Mission Community that has meaning and purpose. 

On the “God for All” website there is an “Archway” document setting out a framework for the development 

of Mission communities. It describes three phases, each of which may morph into the next: Explore; Launch; 

Commission.  

We believe, that the Steering Group, through its work and this Report with the following recommendations, 

has completed the Explore phase. We now therefore invite the churches to move into the launching phase. 
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RECOMMENDATION 1. 

We recommend that the Church councils of the Methodist and Anglican churches in Arnside, Storth, 

Beetham, Milnthorpe, Heversham and Levens formally commit to the launching of a Kent Estuary Mission 

Community. 

A collective launching event should be held in the early summer to mark this, to celebrate it and to pray for 

the emerging Mission Community and those tasked to carry it forward. 

RECOMMENDATION 2. 

We recommend that a Development Group is established to start the momentum of growing a Mission 

Community and to develop a programme of action which will lead to a more formal Commissioning of the 

Kent Estuary Mission Community, reflecting the principles and suggestions set out in this Report.  

Building on the metaphor of launching, once launched a ship goes through a period of fitting out and sea 

trials prior to it being commissioned. If the launch is supported by the councils, it will be necessary both to 

begin to develop collaborative activity and to put in place the necessary arrangements that will sustain and 

support the Mission Community, working through to its formal commissioning. 

The Development Group should be representative: 

✓ It should comprise a lay representative of each Church Council (nominated or elected by their 

Council), together with the Priest in Charge of Levens, Heversham and Milnthorpe; the Priest in 

Charge of Arnside and the Associate Priest; the House for Duty Priest in Beetham and the Methodist 

Ministers for Levens, Milnthorpe and Arnside. The Group should be empowered to co-opt up to four 

people (lay or clerical). A lay person should serve as Chair. 

✓ As an immediate priority, it should explore with the Roman Catholic churches the most appropriate 

way that they can be included and engaged with the Group and, more generally, with the Mission 

Community.  

✓ It should establish a clarity of role and relationship with the Christian Together Groups. 

✓ It should seek to work through “tasks groups”, that involve people who are not members of the 

Group in order to undertake specific initiatives.  

It should also be open and transparent: 

✓ Its meetings should be open to observers. 

✓ Notices and notes of its meetings should be shared with the secretaries of the Church councils of 

partner and companion churches and the three Christian Together groups. They should be copied to 

the Strategy Implement Officer.  

✓ An “Update” report should be circulated as widely as possible through the church communities on at 

least three occasions before the commissioning.  

Its task should be to: 

✓ Promote early, specific and engaging activities, helping people to connect and to build relationship 

across the churches. 

✓ Follow-up the activity of Moving Mountains and the scope for shared initiatives building on action 

within congregations, in order both to draw people into existing church life and worship and to 

reach out to people beyond the existing patterns of church life and worship. 

✓ Identify arrangements to develop and sustain missional engagement in the wider civic and social 

communities and organisations as part of developing an action plan for mission. 
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✓ Establish mechanisms for communication and promotion of the activity within the Mission 

Community. 

In line with the requirements on Mission Communities and in conjunction with the Church councils, it should 

also:  

✓ develop a realistic and sustainable plan for resourcing ministry and mission across the Mission 

Community and for sustaining the necessary administration and support. 

✓ Set in train the necessary processes for the appointment of a mission community Leader. 

✓ Ensure that a leadership team of laity and clergy is established, to pray and work together and in 

which clergy and authorised lay ministers (in particular) are clear about their roles and 

opportunities. 

✓ Agree plans for the discernment and appointment of Local Church Leaders. 

✓ Explore how the gifts, skills and ministry of Christian people in the Mission Community will be 

discerned, strengthened and encouraged, and will be used across different churches in the 

mission community. 

RECOMMENDATION 3 

We recommend that the formal Commissioning of the Mission Community should take place once the 

necessary groundwork is complete, ideally by the late summer of 2019.  

To ensure that the necessary progress is made and to secure the widest possible ownership of the 

development by the congregations, the Development Group should: 

✓ Usually meet monthly. 

✓ Agree and publish a clear timeline, within three months of its formation. 

✓ Feel itself to be accountable to the congregations/Councils for the successful delivery of its 

objectives and ensure ongoing, two-way communication with them. 

✓ Identify a consultant / ‘critical friend’ from outside, who will help facilitate the constructive working 

of the Group.  

Conclusion 
The Steering Group has undertaken the Explore phase of the establishment of mission communities.  

Through this Report, we now invite each of the Church councils to commit to the Launch phase of a Kent 

Estuary Mission Community and to consider our recommendations for taking it forward to its 

Commissioning.  

We ask each council formally to respond (see Appendix 2) no later than 30th April 2018 and, in doing so, to 

make any comments that they may have at this stage. We also invite them to nominate a lay representative 

who, subject to the recommendations being substantially agreed, will serve on the Development Group. 

The Existing Steering Group will stand down in May, enabling the new Development Group to take up its 

role. The final act of the Steering Group will be the publication of a newsletter summarising the response to 

this Report and to the recommendations set out within it. 

 
5th March 2018 
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Appendix 

 

1. Membership of the Steering Group 

 

Lay Members: 

Arnside St James’   Sandy Felton 

Arnside Methodist   David Robinson 

Storth Village Church   Margaret Hancock 

Beetham St Michael’s   David MacInnes 

M:Oasis    Sue Hilton 

Milnthorpe St Thomas’   John Ricketts [to Jan 2018]; Judy Rigg 

Heversham St Peter’s   Peter Clarke [to Sept 2016]; Sue Mellor 

Levens Methodist   Irene Mckay 

Levens St John’s   Jill Butterworth 

 

Clergy: 

David Cooper 

David Stretton 

Annette Miller 

 

Chair: 

Annie Garden [to September 2016] 

Peter Clarke [From September 2016] 

 

2. Correspondence Address 

 

Email:  peter@heversham.com 

Post: C/o Peter Clarke Eversley Coach House, Leasgill, Milnthorpe LA7 7EY 

mailto:peter@heversham.com

