
Vocations and Ministry in Portsmouth Diocese: 

New patterns of training and ministry for the contemporary world 

Over the past three years Portsmouth Diocese has been engaged in a thorough review of our future 

ministry needs so that our ministers and churches are equipped to engage imaginatively in mission 

in our contemporary society. The new Diocesan Director of Ordinands will be a key part of this re-

imagined ministry within our diocese by raising up vocations to lay and ordained ministries. 

In 2015 we launched our new diocesan purpose called ‘Live Pray Serve’. The diocese has been 

considering the ways in which it can fulfil its strategic goals of Making Disciples, Growing Churches, 

Learning for Life and Transforming Society. Our diocesan review of calling and vocations is part of 

our process of asking what it means for Christians to live out a life of discipleship and create healthy 

churches. 

In 2016 Portsmouth Diocese was successful in the Church Commissioners Strategic Development 

Funding application process with our bid for £900,000 of development money for our Pioneer 

Project, and we are now in the process of submitting a second application to the Commissioners for 

key pioneering mission projects. We had previously already begun work on the Pioneer Project with 

money allocated by the Bishop’s Council and from within existing budgets, but the 2016 SDF bid has 

allowed the development of entirely new work such as creation of a new church plant, called 

Harbour Church, in central Portsmouth. This new church plant has already been very successful in 

growing many young vocations through its ministry experience scheme. The new post holder will be 

expected to play a key part in promoting, discerning, and nurturing vocations to lay and ordained 

pioneer ministry with the Pioneer Project. 

In 2015 11 candidates were selected for ordination training from the diocese, some attending 

residential college, and others beginning on the new Portsmouth Pathway course. In the academic 

year 2016-17 six candidates attended discernment conferences, of whom five were recommended 

for training. In 2017-2018 six attended discernment conferences, of whom five candidates will enter 

training. There are currently around 20 Readers in training. 

A number of new initiatives have been, and are being launched in the next two years: 

1. Over the past four years we have been adding our diocesan vocations capacity by appointing 

two Associate Directors of Ordinands, who work with the DDO in raising up and nurturing 

vocations, and then processing the paperwork for selection. There are now two associate 

DDOs: one for the mainland and one for the Isle of Wight. This vocations work is supported 

with 14 hours per week of dedicated administrative assistance. 

2. In September 2015 we launched our new non-residential training course for Readers and 

ordinands: the Portsmouth Pathway. This course is held locally in St Luke’s Church in 

Portsmouth and operates in partnership with Ripon College Cuddesdon and Common 

Awards. The aim of the Pathway is to offer high quality contextualised training that engages 

with the real issues of mission within our diocese. 

3. For several years the diocese ran a young vocations scheme called ‘Discovery’. This scheme 

offered a Gap Year during which participants can engage with vocation in its widest sense by 

undertaking a placement in one of the churches of the diocese. In 2017 the scheme was 

successfully relaunched with Harbour Church with a greater number of participants, many of 

whom are in contact with the DDO team as part of their vocational discernment process. A 

new CEMES (Ministerial Experience) scheme has been created in the western parishes of the 

diocese, which will begin in September 2018. 



4. In 2015 we launched a lay ministry framework, including roles such as lay pastoral assistant 

(LPA) and lay worship leader (LWL). Several groups of LPAs and LWLs have already been 

commissioned, and several other deanery groups are undergoing training for commissioning 

this year. The diocese will launch an occasional preacher course in September 2018. 

5. Since 2015 we have been running the Mission Shaped Introduction course with the aim of 

promoting lay pioneering and Fresh Expressions across the diocese.  

6. In 2015 our first pioneer ordinand began training at St Luke’s Portsmouth and CMS, and in 

2016 the diocese appointed to three stipendiary pioneer posts, and is due to appoint to 

others. This is a major plank in our diocesan strategy for renewed mission engagement. 

7. We have been actively promoting learning for discipleship, and deaneries and clusters have 

been encouraged to run theological education courses. In 2015 we ran a dedicated vocations 

course called ‘Called to Serve’ which was run for eight weeks at St Luke’s Portsmouth, and in 

2018 had two major vocational promotions at the Chrism Eucharist and the Petertide 

ordinations. 

Portsmouth diocese is an exciting place in which to engage in vocational nurture and discernment. 

We are hoping that the new DDO will bring new excitement, challenge and innovation in this key 

area of the diocese’s work. We are seeking a new DDO who can build on our past successes and 

present plans to create a vocational discernment process that engages a wide range of candidates 

with the possibility of ministry within God’s church, and who will actively promote ministry as a 

valuable feature of discipleship. 

Most importantly we are seeking a DDO who will enable our diocesan vocations goals by seeking out 

the right people with the right skills to promote mission and evangelism in our diocese. In particular 

our aims for the next five years are: 

1. We would like to see at least 6 non-residential candidates training on the Pathway each 

year, and around 4 ordinands in residential or mixed mode training, with a view to offering 

at least 4 stipendiary curacies per year. We would like to raise up and train ordinands who 

have a pioneering focus. 

2. In accordance with national church priorities, we will be seeking to increase the number of 

young vocations to ordained ministry. 

3. We would like to actively promote Reader ministry within the diocese and would like to see 

at least 6 candidates being selected and trained for Reader ministry each year. 

4. We would like to promote vocations to a variety of lay ministries, including LPA, LWL and lay 

pioneer. 

If you think that you have the skills and enthusiasm to innovate in this area of our diocesan ministry, 

we would like to hear from you. 

BACKGROUND 

The Diocese of Portsmouth covers south-east Hampshire and the Isle of Wight. Geographically small, 

albeit complicated by the Solent which separates the Island and mainland parts of the diocese, it 

serves nearly three quarters of a million people from commuter towns in the north, urban towns 

and cities (including Portsmouth which is second in population density only to London) to rural 

communities of the Isle of Wight. There are 170 churches and about 150 clergy (two thirds 

stipendiary). The diocese’s Ministry for Mission framework has developed into a strategy – Live, 

Pray, Serve – with a significant emphasis on planting, pioneer and parish ministry. 



The Right Reverend Christopher Foster has been Bishop of Portsmouth since 2010. After a brief 

career as a university lecturer in Economics he trained for ordination at Westcott House, Cambridge 

and was ordained deacon in 1980 and priest in 1981. He served a title in the Tettenhall Regis Team, 

Wolverhampton before spending four years as Chaplain of Wadham College, Oxford and assistant 

priest at the University Church. He was Vicar of Christ Church, Southgate, north London, and part-

time CME Director for Edmonton Area between 1986 and 1994 before becoming sub Dean and 

Residentiary Canon at the Cathedral and Abbey Church of Saint Alban, and then Bishop of Hertford 

in 2001. 

Bishop Christopher is a member of Ministry Council, chairs Archbishops’ Council’s Remuneration and 

Conditions of Service Committee and is Chair of Ripon College Cuddesdon. His ecumenical 

commitments are reflected in being co-Chair of the English Anglican-Roman Catholic conversations 

and chairing the Churches Funerals’ Group, with membership of the Council for Christian Unity, after 

four years as Convenor/Chair of Churches Together in England. In the House of Lords he speaks on 

economics, welfare and benefits, and is the lead bishop for Defence. 

He is married to Sally who is Rector of Holy Trinity with St Columba Team Ministry, Fareham and has 

two adult children from his first marriage to Julia who died in 2001. Richard teaches in Winchester 

and Miriam is a barrister in London. 

The Bishop’s Staff team is the Dean of Portsmouth, the Archdeacons of the Isle of Wight (and IME 4-

7 Officer), of the Meon, and of Portsdown, and the Diocesan Secretary. Senior diocesan postholders 

head the Teams for Mission, Discipleship and Ministry, Mission and Education, Mission and 

Resources, Mission and Society, and attend Staff Meetings regularly. The DDO is also regularly 

invited to join the Bishop’s Staff team to give updates on those who are being selected for 

ordination and to contribute to relevant discussions of diocesan strategy. 

 


