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                                                                The Right Reverend Robert Atwell 
         Bishop of Exeter 
 

 

 

 

Dear Applicant 

Thank you for your interest in the role of Diocesan Director of Education within the Diocese of 
Exeter. Please find enclosed in this pack the following information: 
 

 Diocese of Exeter – who we are and our priorities 

 Director of Education Role Description 

 How to apply 
 

This is an exciting, if challenging, time to be joining the Diocese of Exeter as we recover from 
the impact of the Coronavirus pandemic and discover what the shape of the ‘new normal’ is. In 
this journey of discovery, the nurture and education of our children and young people is vitally 
important. Politicians and educationalists tend to think that the worth of every child is so 
obvious that it is incontestable. The sad fact is that not everyone believes this. 
 

In the changing cultural and educational landscape, church schools continue to occupy a pivotal 
role in their communities. We want them to be valued both for their educational excellence and 
their distinctive Christian ethos, and that ethos is more than a philosophy of niceness. We have 
a vision of human flourishing that is bigger than Ofsted criteria because we believe that we are 
forming children for the transformation of society. 
 

If in our schools we can demonstrate that Christian life and faith has the power to inform a 
young person’s choices for good, if we can help children explore and develop the potential of 
their spirituality, if we can communicate a vision of human flourishing which is more than just 
having a great time, then we will be equipping a new generation for life in a global world.  
 

As Diocesan Director of Education your leadership will be key in helping us develop and execute 
our strategic plans for education and for our wider work among children and families, as well as 
ensuring the strong and effective management of our excellent Education Team. 
 

If you would like to have an informal discussion about this role, please do not hesitate to 
contact the Ven. Douglas Dettmer, Archdeacon of Totnes and Chair of the Diocesan Board of 
Education, at archdeacon.of.totnes@exeter.anglican.org  We look forward to hearing from you. 

 

mailto:archdeacon.of.totnes@exeter.anglican.org
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DIOCESE OF EXETER: WHO WE ARE AND OUR PRIORITIES 
 

A. OUR VISION 
 

  

 
 
‘I know the plans I have for 
you, says the Lord, plans for 
your welfare and not for 
harm, to give you a future 
with hope.’ 
 
 Jeremiah 29.11 
 

 

We seek to be people who together are: 
 
Growing in prayer  
We want to grow in prayer, living a life close to God. This means taking risks as we become 
more honest with ourselves and more honest with God. Prayer opens up deep places within us 
to God’s grace, which is why it is such a life-giving activity. Growing in prayer is essential if we 
are to witness to God’s Kingdom and become the people God has called us to be. 
 
Making new disciples 
A disciple is someone who follows Jesus Christ. With him as our companion and guide we can 
travel through life differently, and we hope others will share the adventure with us. We want to 
be more faithful in our discipleship and allow God to shape our priorities and values. The 
Christian gospel is good news and we need to find new ways of telling the story, of explaining 
the faith and giving a reason for the hope that is in us.  
 
Serving the people of Devon with joy 
We want to make a difference in the world and witness to God’s love and justice, especially in 
the communities and schools where we live. Working in partnership with others who are 
transforming lives, we seek to address the global issues confronting our generation so that 
everyone may flourish. 
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B. SOCIAL 
 
Devon is one of the largest counties in 
England and the Diocese of Exeter is 
virtually coterminous with the county 
boundary, covering 2575 square 
miles.  Broadly speaking, the county 
comprises four main areas: North 
Devon, East Devon, the broad coastal 
band in the south, which stretches 
from Exeter to Plymouth, and 
Dartmoor in the centre. 
 

The Diocese has a population of circa  
1,178,000, concentrated in three main centres: Exeter c135,000;Torbay c140,000; and Plymouth 
c280,000, the latter including significant areas of deprivation.  Exmouth has a population of 
36,000 and Barnstaple of 32,000.  There are a few other towns with populations over 10,000 and 
a large number of small towns and villages, frequently divided from each other by steep hills and 
valleys.  
 
Farming and associated supporting industries are very important in Devon. There are over 5,000 
farms, though few of them are more than 1,000 acres. Fluctuating milk prices and the uncertain 
impact of Brexit on the rural economy continues to generate anxiety in the farming community. 
Poor rural connectivity is a constant bugbear, though an unexpected by-product of the 
coronavirus pandemic has been a step change in the use of technology to facilitate 
communication. 
 
Tourism now provides more employment than any other industry in Devon and it brings seasonal 
employment to both the north and south coasts. The universities in the county are significant 
drivers of change and economic prosperity. The county has a significant service and 
manufacturing industry, and a number of large naval and military establishments, largely in and 
around Plymouth, but also at Chivenor near to Barnstaple and the Commando Training Centre at 
Lympstone near Exmouth.   

 
C. ECCLESIASTICAL 
 

The Diocese is divided into four Archdeaconries: Exeter, Barnstaple, Totnes and Plymouth.  At 
present there are 22 deaneries (Exeter 7, Totnes 6, Barnstaple 6 and Plymouth 3).  There are two 
Suffragan sees: Crediton and Plymouth. 
 
The Diocesan Bishop provides an overall co-ordination and focus of unity across the Diocese. The 
Suffragan Bishops assist the Bishop of Exeter in his oversight and share fully in his episcopal work 



Diocesan Director of Education - 2020 5 
      

 
 

including institutions, licensings and confirmations. With him, they are leaders in mission. An 
informal area scheme operates in which day to day episcopal care is delegated to them. In the 
case of the Bishop of Crediton, this comprises the Archdeaconries of Exeter and Barnstaple, and 
the Bishop of Plymouth, the Archdeaconries of Plymouth and Totnes. Both Suffragan Bishops 
have formal Instruments of Delegation. Along with the archdeacons, they oversee a major 
portfolio in the life of the diocese. 
 
The Diocese has 491 parishes (3rd highest nationally) and 599 church buildings (5th highest).  In 
2018 there were 2060 baptisms, 1110 marriages and 3440 recorded funerals of which 2490 were 
held in a church building.  The October All-Age Average weekly attendance was 22,200 and the 
Christmas figure was 70,200.  
 
As of September 2018 there were 198 full-time equivalent stipendiary or part-stipendiary Bishops, 
Priests and Deacons with a further 83 Self-Supporting Ministers and 165 Readers.  The Diocese is 
grateful for the ministry of many active retired clergy in the county. We have formulated a 
deployment strategy in anticipation of the reduction in the number of stipendiary clergy through 
retirement, complemented by a strategy to grow vocations. 
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D. MISSIONAL 
 
For almost twenty years, the Diocese has been organised into Mission Communities of which 
there are roughly 120. We aim to be mission-oriented, community-focussed and locally-rooted. 
As God’s people we are called to live out our faith and continue the mission of God as revealed 
in the life, death and resurrection of Jesus Christ.  
 
We recognise that not every parish can offer every aspect of the Church’s life and ministry, but 
by joining in partnership with neighbouring churches and forming a Mission Community we can 
work together more effectively. This will involve a commitment to:  
 
 regular prayer and worship  
 pastoral care 
 evangelism and mission, often in collaboration with ecumenical partners 
 opportunities for learning, teaching, nurture and growth for disciples of all ages 
 youth and children’s work and worship 
 equipping members for ministry and the development of ministry teams 
 ensuring our churches are safe places for all 
 connecting with the local community especially in service to the marginalised 
 good administration and stewardship of time, resources and buildings 
 
Mission Communities vary from place to place, but usually involve 150 or more worshiping adults, 
together with children and young people, in order to form a critical mass. The commitment to work 
together may be formalised as a united benefice or Team Ministry, or be expressed through a 
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looser partnership. Each Mission Community is encouraged to have a Mission Action Plan. This is a 
working document which helps the local church look outwards, to grow in prayer, to make new 
disciples and to serve the people of Devon with joy. 
 
Like many shire counties, the population of Devon is older than the national average, not least 
because the county is a popular destination for people in retirement.  This represents both a gift 
and a challenge. Demographic projections underscore the vital importance of evangelism. In 
2019 the Diocesan Synod identified four key areas for the investment of time, energy and 
resources in our quest to make new disciples: 
 
 Families and children: getting faith back into the home 
 Young people aged 16-25 
 Older people in the community, including fostering peer evangelism 
 The Fringe – mindful of the fact that the Church in Devon, unlike many parts of the country, 

has retained a generous number of occasional worshippers. 
 

 

The parish share scheme is designed to 

distribute the financial costs of the Diocese 

equitably. The Common Fund pays for the 

clergy, their training, housing and central 

costs, but it only works if each Mission 

Community contributes regularly. We support 

all Mission Communities in their financial 

administration to develop efficient ways to 

collect and manage resources through the 

Parish Giving Scheme.  

 
The Bishop’s Council and Diocesan Synod have maintained a firm grasp of the financial challenges 
posed in recent years and our 2019 Peer Review commended us on the significant action since 
the 2017 peer review to address the diocese’s financial position. As a result of an extensive 
consultation our Common Fund system has been revised and record collection rates of 96% have 
been achieved in the past two years.   
 
Looking forward, our current budget anticipates real terms increases of 1.0% per annum for 
2019-2022 after both Bishop’s Council and Diocesan Synod recognised the need to raise the level 
of funding for mission within the Diocese if we are to achieve the aim of our shared Vision & 
Strategy. All this will need to be re-visited because the short-term and long-term economic 
effects of the pandemic and the Government lockdown remain uncertain. 
 
The Diocese keeps all aspects of its mission strategy under constant review in the light of 
accumulating experience. The key priority for members of the Bishop’s Staff is to forge creative 
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partnerships in the Gospel and to foster vibrant expressions of God’s Mission in local settings. 
We have a number of church plants and fresh expressions of church, which we are learning from 
and seeking to develop across the Diocese. If our Mission Communities are to flourish, they need 
to embody the life of Jesus Christ in the power of the Holy Spirit and to share that life with others. 
Jesus came so that we can have life in all its fullness. This is our prayer for the renewal of the 
Church in Devon. 
 

 
 

 
E. BISHOP’S STRATEGY GROUP 
 
The Director of Education is a member of this diocesan forum, meeting approximately every 
other month, which gathers key Diocesan Officers together with the Bishops, Archdeacons, the 
Dean of the Cathedral, the Dean of Women in Ministry, and the Chairs of the Houses of Clergy 
and Laity of the Diocesan Synod. Its purposes are to exchange information across departments, 
to facilitate collaboration, and to plan strategically for the implementation of the Diocesan Vision 
and Strategy.  Recently, the BSG has looked at our Communications and Engagement strategy, 
church planting, and growing faith in Children and Families. 
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F. EXETER DIOCESAN BOARD OF EDUCATION 
 
There are 133 Church of England schools in the Diocese of Exeter, increasing to 134 from 2021, 
across three local Authority areas in Devon, Plymouth and Torbay.  Five of these are secondary 
schools, four C. of E. (two in Exeter, one in Plymouth, and one in Ilfracombe) and one joint Roman 
Catholic/Church of England secondary in Torquay.  Among the current total, 67 are academies, 31 
are voluntary aided and 35 voluntary controlled schools.  Over 28,000 children and young people 
attend a Church of England school in the Diocese of Exeter. 
 

Of the 67 church schools which are academies, five are single-academy trusts (two of which plan 
to join multi-academy trusts in the near future).  The rest operate within fifteen MATs, eight of 
which have articles of association providing for a majority of C. of E. foundation directors on the 
board.  Of the seven MATs with minority articles, two presently include no church schools. 
 

It has been diocesan policy over many years to welcome formal partnerships between church 
schools and community schools within federations and multi-academy trusts.  More recently, we 
have been encouraged by increasing numbers of MATs without historic church links seeking to 
adopt foundation articles so as to be able to receive C. of E. schools in future.  For both reasons, 
what we actively regard as our ‘diocesan family of schools’ is significantly and increasingly larger 
than the group of 133 schools which are strictly speaking ‘C. of E.’  We are thankful that that our 
wide network of relationships with educational provision across the diocese offers us opportunities 
to share the best of our Church of England ethos more widely and to learn from best practice in 
the community sector as well. 
 

The key strategic objectives of the Exeter Diocesan Board of Education are: 
 

Achievement:  To ensure that pupil progress and attainment results (aggregated) show a year on 
year upward trajectory; 
 

Mission:  To ensure that education settings are well integrated within the diocesan mission; 
 

Leadership:  To ensure that effective leadership and management of the EDBE are enabling the 
education team’s work to have a positive impact on outcomes in schools. 
 

In pursuit of those objectives, key priorities for the Board are to: 
 

 Champion, nurture and protect the Christian distinctiveness of our 133 church schools; 
 Create greater capacity in the educational system to support the most vulnerable pupils and 

those most challenged to reach national expectations; 
 Grow the influence and impact of excellent Church of England education locally; 
 Actively secure new C. of E. school provision to serve new housing areas and to provide this 

option for parents who currently cannot access a church school; 
 Better align our work to add value and energy to both the diocesan vision and the Church of 

England’s Vision for Education. 
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Our professional team based at the Old Deanery, Exeter includes the Director of Education and 
the Deputy Director; three Education Advisers specialising in (i) governance, admissions, and 
school organisation, (ii) religious education and the Statutory Inspection of Anglican & Methodist 
Schools, and (iii) educational projects and vulnerable pupils; two Education Officers supporting (i) 
training and traded services and (ii) compliance, communication and the work of the Board; and 
a team administrator.  Some other work is carried out on a consultancy basis using a budget 
available for the purpose. 
 
Central to our operational approach is the development of strategic partnerships with Local 
Authorities, Teaching School Alliances, MATs, and other key stakeholders in securing 
improvement and sustainable futures for church schools in the diocese generally. 
 
Further information about the structure and work of the Board and its working groups, as well as 
the distinct Exeter Diocesan Education Network (EDEN) which acts as diocesan corporate 
member for academy trusts, may be found in the EDBE Annual Report and School Improvement 
Strategy available with this profile. 
 
The reshaped Diocesan Boards of Education Measure currently before the General Synod if 
adopted in its present form will require a set of decisions in each diocese as to the future 
constitution and operation of its DBE.  The Exeter Diocesan Board of Education has begun to 
engage with the relevant issues. 
 

 

‘I long for us to be 
caught by a fresh vision 
of the beauty of God 
and of the glory we see 
in the face of Jesus 
Christ and him crucified. 
In my view nothing else 
will capture the hearts 
and minds of our genera-
tion. We can have great 
diocesan strategies, but 
if we aren’t discovering 
more of the grace and 
life of God ourselves 
then we will have 
nothing to offer.’ 

Bishop Robert, Installation Sermon, July 2014 
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ROLE DESCRIPTION 

DETAILS 

Role Title Diocesan Director of Education 

Department Education 

Reports to Diocesan Secretary 

Salary £65,000 - £70,000 depending on experience 

Contract Type Full time  

Hours 36.25 per week 

Normal Place of Work The Old Deanery, The Cloisters, Exeter, EX1 1HS with the 
expectation of travel throughout the county of Devon (including 
Plymouth and Torbay) and the possibility of remote working 
arrangements by agreement. 

Responsible for Deputy Director of Education (FT) 

Three Diocesan Education Advisers (FT/PT) 

Three Diocesan Administrators Officers  

Consultants (e.g. FE/HE Chaplaincy, School Chaplaincy) 

Date of Issue  September 2019 

NATURE OF WORK 

Role Purpose: 

This role requires substantial entrepreneurial and managerial flair, with hands-on educational 
experience and a commitment to and understanding of the church’s mission. It is a large and very 
diverse role, and so the ability to think strategically, prioritise and delegate will be essential.  
 
This role encompasses the worlds of education and the church to enable the delivery of excellent 
education with a distinctive Christian ethos in a fast changing landscape. The role is both statutory 
and strategic, leading a key component of the wider diocesan mission to all children and young 
people, and their families, irrespective of where they are educated.  
 
 Provide strategic leadership for the Education team – to plan strategically and creatively for the 

development and growth of church schools, analysing and preparing for future needs in the local 
and national context, and particularly in response to the Church of England Vision for Education 
(2016) and Embracing Change: Rural and Small Schools (2018).  

 Ensure, as a central aspect of the Church’s mission and ministry, the provision of high quality 
statutory education in school communities characterised by a Christian ethos. 
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 Provide leadership, advice and guidance to the Exeter Diocesan Board of Education (EDBE) in the 
understanding of educational issues and in all aspects of strategic planning, vision, policy formation, 
implementation and evaluation.  

 Play a systems leadership role in education locally, regionally and nationally to ensure that the EDBE 
is well respected and is able to influence collaborative networks to further strengthen the family of 
church schools within the diocese.  

 Liaise effectively with all stakeholders especially the Regional School Commissioner’s Office, 
Department for Education, OFSTED, Local Authorities, the National Society, local media, 
neighbouring dioceses and other agencies to ensure the influence of the Church of England in 
developing high quality schooling locally and nationally.  

 Act as effective ex-officio Director/Trustee to the Exeter Diocesan Education Network (EDEN), St 
Luke’s Foundation, the Episcopal Trust, St Wilfrid’s Trust and Exeter Cathedral School. 

Key Aspects of Role: 

The Director of Education role requires a high degree of proficiency across the domains of: 

 Church of England Schools management, policies and procedures 

 Schools/ Academy / Multi-Academy Trust Leadership 

 Education Strategy development 

 System leadership, playing a proactive role in brokering partnerships 

 Educational, social and spiritual needs of young people and children. particularly those who are 
disadvantaged and vulnerable 

 Contributing to the work of the diocesan leadership team as a senior officer of the Diocesan 
Board of Finance and member of the Bishop’s Strategy Group 

 Resource and financial management and planning 

 Safeguarding 

 Multi-team and multi-agency working 

 Engagement with political structures in Local Authority areas 

 Collaborative working with regional and national education authorities, OFSTED, RSC, etc. 

The Director will be required to apply for an Enhanced disclosure certificate from the Disclosure and 
Barring Service in connection with this role. 

Extensive travel throughout Devon and on occasion nationally is required. 

Key Relationships: 

The Diocesan Director of Education is responsible to the Bishop of Exeter through the Chair of the 
Diocesan Board of Education and the Diocesan Secretary, and will work closely with the: 

 Diocesan Secretary 

 Chair and members of the Board of Education  



Diocesan Director of Education - 2020 13 
      

 
 

 Bishop of Exeter and the Bishop’s Staff 

 Diocesan heads of department and other diocesan officers 

 Chair of the Diocesan Board of Finance 

 Deputy Director of Education and the diocesan education team 

 School Education Leaders, Directors and Governors of church schools, academies and multi 
academy trusts in the diocese 

 Local clergy, lay ministers and Parochial Church Councils 

 Members of EDEN (Exeter Diocesan Education Network) 

 Regional and national colleagues through:  

 The National Society / Church of England Education Office 

 Local authorities (Devon, Torbay and Plymouth LAs) 

 Department for Education, Ofsted and Regional Commissioner 

 Legal advisers and contractors 

 HEI institutions, especially the Plymouth University of St Mark and St. John 

 Teaching Schools  

Role Area Main Duties and Responsibilities 

Leadership  Inspire the confidence of the Bishops, Diocesan Secretary and other 
senior leaders through timely and cost effective delivery of high quality 
Education Services. 

 Work independently of the Diocesan Secretary, but consult where 
appropriate. 

 Ensure the EDBE undertakes all its roles and responsibilities in line with 
the DBE Measure (1991) and subsequent legislation. 

 Lead the continuous development and implementation of a rigorous 
programme of school improvement for all Church of England schools and 
academies across the diocese and other schools where appropriate.  

 Reach out as a systems leader to enable better collaborative working 
across church schools and multi school groupings. 

 Play a full part in shaping the diocesan mission in relation to church 
schools and mission communities. 

 Play a full part in the diocese’s Senior Management Team, cooperating 
and coordinating with other Heads of Department and with the Bishop’s 
Senior Staff in the delivery of the strategic diocesan vision. 

 Exercise specific line management responsibility for the Deputy 
Director of Education 

Strategy and 
Development 

 Drive forward a clear and accessible strategic plan, on behalf of the 
EDBE, that is owned, monitored and evaluated that also integrates well 
within the Diocesan Strategic Plan. 
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 Support and inspire the development and accountability of school 
leadership in achieving high standards of teaching and learning in a way 
that respects and develops the distinctive Christian ethos of each school.  

 Work in appropriate partnerships and collaborations with statutory, 
voluntary and commercial agencies to support school effectiveness and 
the provision of high quality professional development for head 
teachers, staff and governing bodies in church schools.  

 Consider, develop and secure opportunities for new church schools and 
academies, particularly within new housing areas.  

 Develop innovative approaches to problem solving and in addressing the 
needs of individual educational establishments. 

 Work with the EDBE to implement the forthcoming Diocesan Boards of 
Education Measure and support structural review and reshaping of the 
Board in accordance with the legislation. 

 Work with EDEN to review and develop the role and scope of the 
organisation. 

Policies, Processes 
and Procedures 

 Provide best practice policy guidance to schools and multi school 
groupings on all matters that relate to the Christian ethos of church 
schools and the SIAMS framework. 

 Ensure that the EDBE and all schools and multi school groupings are 
supported and challenged to achieve high standards of governance in 
line with national expectations. 

 Work with the Schools Funding Officer and Diocesan Director of Finance 
to ensuring financial compliance, including the preparation of the 
annual education budget and monitoring via Management Accounts. 

 Encourage schools and academies to fulfil their legal and insurance-
related responsibilities. 

 Ensure admission and exclusion appeal hearings are undertaken for VA 
schools and academies. 

 Ensure effective participation in Standing Advisory Councils for 
Religious Education and other relevant committees of local authorities.   

Support and Advice  Advise the Bishop and diocesan leadership on education matters as 
requested.  

 Ensure schools are well supported and advised in the areas of religious 
education, collective worship, admissions, parish links and ethos and 
values development. 

 Anticipate, monitor and evaluate developing trends in education and 
advise on their impact on church schools and the work of the EDBE.  

 Advise on the appointment of heads and deputies in VA and VC schools, 
Foundation schools and academies. 

 Work with appointed professionals in supporting schools and EDEN in 
meeting the financial requirements for academies.  
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 Serve as a representative of EDEN as a Member of academy trusts where 
necessary. 

 Serve, including where ex officio, on charitable trusts and other 
governing boards as required. 

Relationship Building  Foster and further develop an ethos across the diocese of church schools 
working together as a family in a relationship of mutual support and 
benefit, sharing common goals and aspirations that will encourage the 
pursuit of excellence.  

 Promote and foster supportive and mutually effective relationships 
between mission communities and local schools and colleges (whether 
church, community, or independent).  

 Develop collaborative working with other dioceses to gain additional 
capacity, a more influential presence and mutual benefit.  

 Build and develop links with Further Education and Higher Education 
institutions in the Diocese. 

 Continue to build trusting relationships with the three local authorities 
and school improvement service providers. 

Resource 
Management 

 Work with the Director of Property and his team to ensure the 
maintenance, and improvement of church school buildings and the 
development of new schools especially where Church of England 
education provision is lacking, make submissions for government grant 
funding, and ensure due diligence in the management of the school 
estate.  

 Further develop the capacity of the education team through the 
selection and deployment of credible and high quality consultants 
when required. 

Information 
Management 

 Further develop and sustain a diocesan database of school 
performance indicators that enables high quality monitoring and 
intervention to ensure the effectiveness of the Church schools across 
the diocese.  

 Ensure information diocesan management systems and policies are 
adhered to, including Social Media, GDPR and Data Protection. 

Safeguarding  Ensure all diocesan Safeguarding policies and procedures are applied 
across own team. 

 Implement the Diocesan Safeguarding Policy, based on the national 
Church of England’s core policy documents – Protecting All God’s 
Children and the House of Bishops safeguarding policy and practice 
guidance and associated policies and protocols. 

 Work in partnership with Local Area Designated Officers (one in each 
LA) so that Church schools pay due regard to local safeguarding policies 
and procedures.  
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 Ensure all appropriate Safeguarding training and other appropriate 
training is undertaken by Education team. 

 Own safeguarding training to Leadership Level C2, plus Domestic Abuse 
awareness training and any additional training and awareness relating 
to the specific sensitives and responsibilities of the role. 

 Safer Recruitment training and adherence to the Safer Recruitment 
policy and process. 

 Work with People Team to ensure keep up to date with safeguarding 
issues as they affect team area of work. 

Equality and Diversity  Promote equality, diversity and inclusion in employment practices 
and leadership relationships. 

 Ensure that the diocese proactively supports the principles and 
practices of equality of opportunity as detailed in its strategies 
and policies, and in accordance with its legal obligations and 
theological values. 

PERSON SPECIFICATION 

The following areas outline what qualifications, training, experience and technical abilities the 
applicant will need to demonstrate. 

 Essential Desirable 

Qualifications 
and Training 

 Qualified teacher status 
 University degree or equivalent 

 Higher level degree or 
equivalent 

 Higher level management 
qualification 

Experience  EITHER Substantial experience of working 
successfully at a senior level in education, 
including senior management 
responsibility within a school/academy, 
college or a local authority; 

 OR High level entrepreneurial and 
managerial flair, coupled with a track 
record involving senior management in a 
complex, demanding and fast moving field 
involving education, governance, public 
administration or a similar field; in all cases 
showing a demonstrable heart for 
education. 

 Wide experience of leading and managing 
staff and a commitment to their 

 Experience of headship of 
a large school/academy. 

 Experience of Higher 
Education. 

 Experience at a level of 
inspection (Ofsted and/or 
SIAMS).  
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development both as individuals and as a 
team.  

Technical  Excellent understanding and knowledge of 
primary and secondary education, 
including the place and nature of Church of 
England schools.  

 Robust understanding of the importance of 
raising school standards, and the strategies 
and tactics best used to achieve this aim.  

 Working knowledge of the law as it relates 
to education and the charity sector. 

 Financial literacy, planning and 
management skills including income 
generation. 

 Ability to draw up policy documents, 
reports and briefings 

 A high degree of IT literacy. 

 Experience and/or detailed 
knowledge of the 
academisation process. 

General 
Requirements 

 Welcome visitors and receive incoming 
enquiries and telephone calls, dealing 
promptly and courteously with enquires. 

 Ensure all health and safety instructions 
are followed and that care is taken to 
ensure safety for self and colleagues, 
reporting concerns immediately. 

 Sensitive to the different cultures, 
traditions and activities within the Church, 
and work in a way which is consistent with 
the Five Guiding Principles in the House of 
Bishops’ Declaration on the Ministry of 
Bishops and Priests; maintain a consistent 
approach to clergy and non-clergy matters.  

 Understanding of the 
Church of England 
parochial system and the 
wider organisation of the 
diocese. 

 

Personal 
Requirements 

 A communicant member of the Church of 
England or of a church in full communion 
with it, or an equivalent member of a 
church that is a full member of Churches 
Together in Britain and Ireland and who 
will be fully committed to the aims and 
ethos of the Church of England. 

 Car driver (unless you have a disability as 
defined by the Equality Act 2010 which 
prevents you from driving). 
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 Able to travel and work flexibly across the 
Diocese and within the Church of England 
as required. 

 Able to provide own transport for regular 
meetings held across Devon, and more 
widely, in places not served by public 
transport. 

ROLE COMPETENCIES 

The following areas outline what strengths, attributes and behaviours the applicant will need to 
demonstrate. 

 

Se
tt

in
g 
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Seeing the Big 
Picture: 

 Know how the Education team fits within and supports the aims, 
priorities and needs of the diocese, diocesan Church 
Schools/Academies, diocesan leadership, senior management and 
employees of EDBF to provide appropriate, timely and quality 
Education Services. 

 Identify and shape the boundaries of own area of the organisation and 
ensure plans and activities are in line with the strategic aims and 
priorities of the diocese. 

 Gain in-depth insight into and bring together the views, perspectives 
and diverse needs of those to whom the role is accountable to inform 
strategy development and setting team objectives and priorities. 

 Identify, influence the direction of, and drive opportunities for change 
which will improve organisational performance, and problem solve 
strategic and operational issues arising. 

 Able to develop longer term strategic direction of Education team and 
translate strategy into operational planning, projects and performance. 

 Keep up to date with issues that affect team area and anticipate trends 
or external factors which may impact team, diocese and diocesan 
Church Schools/Academies. 

Changing and 
Improving: 

 Challenge and change ways of working across EDBF, diocese, and 
diocesan Church Schools/Academies; supporting diocese leadership, 
Church School leadership and senior management to adapt to change. 

 Clearly explain and present reasons for change to diocese leadership, 
diocesan Church School/Academy leadership, senior management, 
Education team and EDBF employees as appropriate and advise on 
implementing change. 

 Able to manage and oversee organisational change of own team and 
implement changes that transform flexibility, responsiveness and 
quality of Education Services.  
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 Gather feedback and learn from experience to improve delivery of and 
develop Education Services for EDBF, diocese, diocesan Church 
Schools/Academies and clergy. 

Making Effective 
Decisions: 

 Able to apply abstract and conceptual analysis to own area of 
organisation to inform decision making. 

 Act decisively and make bold, unbiased decisions in difficult and 
deadline driven situations, knowing the limits of own authority within 
the role. 

 Consult with and clarify needs and expectations of others before 
making decisions and ensure decision making happens at the right 
level. 

 Communicate decision making outcomes to own team, diocesan 
leadership, senior managers, diocesan Church School/Academy 
leadership, School/Education Boards, external agencies and local 
authorities as appropriate. 

En
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Leadership:  Able to lead, motivate and influence diocesan leadership, diocesan 
Church School/Academy leadership, senior managers, EDBF employees 
and others external to the organisation, and inspire them to fully 
engage with the aims and long term strategies of the Education 
function and services. 

 Ensure Education team clearly understand and take ownership of their 
roles, responsibilities and diocese priorities and demonstrate 
enthusiasm for the work of the team. 

 Set goals for Education team, monitor performance and undertake 
regular employee appraisals. 

 Able to anticipate and resolve conflict and stand by own and defend 
Education team’s actions and decisions when needed. 

 Proactively role model and promote an inclusive and collaborative 
workplace, where the diversity of individuals’ backgrounds and 
experiences are valued and respected. 

 Ensure fair management practice and deal promptly and firmly with 
inappropriate behaviours, especially discrimination or misconduct and 
with substandard performance.  

Communicating 
and Influencing: 

 Communicate with others in a clear, honest and positive way to build 
trust. 

 Develop and implement a framework for team communications, 
monitor the effectiveness of communications and take action to 
improve where necessary. 

 Set and share team’s aims and goals with team members and others as 
appropriate, giving praise and credit for good performance. 

 Respond constructively and objectively to comments and questions 
and encourage feedback and learning from each other’s experiences. 
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Working 
Together: 

 Build strong and effective relationships with diocese leadership, 
diocesan Schools/Academy leadership, senior managers, EDBF 
employees, Schools/Education Boards and external agencies and local 
authorities etc. 

 Accept responsibility and accountability for own work and work of 
Education team and understand the varying needs of Education team 
to ensure they are supported and their experience utilised effectively. 

 Know and understand the responsibilities of diocese leadership, 
diocesan Schools/Academy leadership, senior management and other 
key personnel both within the EDBF and external to the organisation in 
relation to Education Services. 

 Create and support opportunities to share knowledge, information and 
learning across the EDBF, diocese, diocesan Schools/Academy 
leadership and other key personnel external to the organisation in 
relation to Education Services and educational issues. 

D
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Developing Self 
and Others: 

 Create a supportive learning environment for the Education team and 
encourage individuals to identify and take responsibility for their 
training and development needs. 

 Provide or signpost opportunities for development of key skills and 
support career management for Education team and other key 
personnel as appropriate. 

 Able to identify gaps in own skills and knowledge and manage own 
development and training needs; role model continuous self-learning 
and development. 

 Able to recognise signs of stress in oneself and in others and seek the 
appropriate support for oneself and offer support to team. 

Managing a 
Quality Service: 

 Oversee and be dedicated to the flourishing of young people within the 
education system, equipping them for adult life and helping them grow 
and walk in a strong Christian faith. 

 Ensure operational risks are monitored and managed to maintain 
Education Services delivery; plan ahead for identified issues, for worst-
case and best-case scenarios, especially relating to challenging case 
work. 

 Monitor educational attainment and results of Church 
Schools/Academies across the diocese. 

 Identify and allocate resource requirements for implementation of 
Education Services strategy development and delivery improvements. 

 Delegate authority and responsibility for Education Services to the 
correct level and support team to take initiative and work creatively to 
deliver better approaches to Education Services. 

 Set out clear processes and standards for managing performance 
within the team; apply and integrate feedback from Education Services 
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users to improve Education team performance and the quality of 
Education Services. 

Delivering at 
Pace 

 Translate strategic aims and priorities into clear outcome focused 
goals for senior managers and Education team. 

 Ensure Education team and other key personnel maintain focus on 
priorities. Provide clarity about action required to achieve team goals 
and address unexpected developments and conflicting requirements. 

 Ensure appropriate tools and resources available to Education team 
and other key personnel, for individuals to fulfil their job role. 

 Able to work and remain calm under pressure to meet deadlines, 
manage conflicting priorities and budget/resource restraints. 
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HOW TO APPLY 
 
To apply for this role, please follow the link to Pathways: 
https://www.cofepathways.org/members/modules/job/detail.php?record=2758  
and then follow on screen instructions to complete the application process.  
  
 

This will require preparing and submitting the following:  
 

 The application form as requested on Pathways 

 Please upload an up-to-date copy of your CV onto the Pathways system 

 Please upload a covering statement onto the Pathways system (no more than 2000 
words detailing your reasons for applying, what you can bring to the role and how you 
meet its requirements). 

 
If you have any questions please do not hesitate to contact the Ven. Douglas Dettmer, 
Archdeacon of Totnes and Chair of the Diocesan Board of Education, at 
archdeacon.of.totnes@exeter.anglican.org or via telephone on 01626 832064   
 
For further information regarding the administration of the interview date please contact 
Anthea Carter-Savigear, Director of People and Safeguarding, at anthea.carter-
savigear@exeter.anglican.org or via telephone on 01392 294947 
 
Closing date for applications:  24.00hrs on 18th October 2020 

Candidates Notified of Shortlisting:  4th November 2020 

Interview Date:    17th and 18th November 2020  

Thank you for your interest in the Diocese of Exeter. 
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