
 ARCHEACON OF FRANCE AND MONACO  

  

Bishop’s Statement  

The Diocese in Europe is the 42
nd 

Diocese of the Church of England. We are by far the biggest 

in terms of land area, as we range across over 42 countries in a territory approximately matching 

that covered by the Council of Europe, as well as Morocco. We currently attract unprecedented 

interest within the Church of England, as we are that part of the Church that specifically 

maintains links with continental Europe at a time of political uncertainty between the UK and 

the rest of Europe. Along with that, we have been in the fortunate position of being able to 

recruit some very high calibre lay and ordained staff.  

To help oversee our vast territory we have two bishops, the Diocesan Bishop Robert Innes who 

is based in Brussels, and the Suffragan Bishop David Hamid who is based in London. We have 

a diocesan office within Church House Westminster. We maintain strong connections with staff 

in the National Church Institutions. Importantly, and unlike English dioceses, our chaplaincies 

pay for their own clergy, and the diocese has relatively few support staff. Each appointment 

matters greatly to us.  

The diocesan strategy was formulated and approved over the course of 2015. We are 

emphasising our commitment to building up congregational life, our part in the re-

evangelisation of the continent; our commitment to reconciliation at every level; and our 

particular role in serving the poor, the marginalised and the migrant. This strategy is, we think, 

widely embedded and owned.  

Over the last three years we developed a diocesan Financial Plan to provide proper resourcing 

for safeguarding, archdeacons and communications. This involved a progressive doubling of 

parish share (from 5% to 10% of chaplaincy income). The Plan involved intensive negotiation 

at all levels of the diocese and is now broadly accepted. Parish share had been increased to 8% 

when the Covid-19 crisis struck. A re-planning exercise will take place later this year that is 

likely to involve a more gradual realisation of the final increases. Parish share collection rates 

in the diocese have historically been very good, and in 2020, recognising Covid-related stresses 

at a local level, the DBF has been able to give back about £0.5million to chaplaincies facing 

financial hardship.  

This appointment is the last step in our long-term strategy of providing three and a half 

stipendiary archdeacons to care for our seven archdeaconries. The post is initially for France 

and Monaco. However, when the current Acting Archdeacon of Switzerland retires, in possibly 

one year’s time, it is intended that the postholder will take responsibility additionally for the 

Archdeaconry of Switzerland.   

The role of an archdeacon in our diocese is significantly different from English dioceses. 

Parishes (chaplaincies in our terminology) are effectively not bounded in a territorial way. We 

frequently borrow or lease buildings belonging to other Churches. That means the usual work 
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of administering faculties, and re-organising parishes does not apply. Instead, there is an 

emphasis on supporting the clergy, building up congregations and representing our Church and 

Diocese in the ecumenical, diplomatic and inter-faith scene. We are seeing some evidence of 

decline in the retired British communities in rural areas, matched by new opportunities in the 

cities, so the Archdeacon will need to address this particular mission challenge.  

 

France is a big country and our chaplaincies are widely dispersed. The territory covered by a 

single chaplaincy can be comparable to Wales. The person appointed will therefore need to 

judge carefully how to maintain pastoral contact, deciding when and where to arrange travel, 

in the awareness that, in the Covid-19 era, pastoral contact is necessarily often made by phone 

or Zoom.   

 

Our ‘overseas’ nature gives us a very different character from other English dioceses. Our 

clergy and their families live within a diocese governed by Church of England norms, but 

whose communities are international with strong links to local French culture. Some of our 

chaplaincies have a large proportion of worshippers from the UK; many are multinational with 

worshippers attending perhaps because they speak English as a second or third language. We 

welcome increasing numbers of members from Africa and to a lesser extent Asia. By no means 

all are cradle Anglicans. Building these diverse communities is skilled work, and the role of an 

archdeacon in supporting chaplains and being on hand when conflict arises is vital.  

 

Working with Area Deans, the Archdeacon of France needs to be able to guide clergy and 

congregations living at the inter-section of Anglophone and French culture. Excellent 

communication skills in English and French are needed. Beyond this the Archdeacon needs a 

sympathetic understanding of French norms and culture, the willingness to develop expertise 

in French laws governing church associations, employment, health and social security, and an 

enthusiasm for building relationships with colleagues in the Roman Catholic church and in 

those French Protestant communities with whom we are linked under the Reuilly Agreement.  

 

One of the roles of the Archdeacon is to oversee and preside at annual archdeaconry synods. 

These residential occasions are greatly valued as times of fellowship, shared worship and 

teaching, and we expect all our clergy to attend them. The French Synod has traditionally taken 

place in a delightful Abbey on the Brittany coast. In the future, this may alternate with a 

conference centre in Lyon that is more conveniently situated for those in the South and Centre 

of the Archdeaconry.  

As bishop, I would want our next Archdeacon to be rooted in prayer, to be a clear and orthodox 

teacher of the Christian faith, and to have the capacity to provide capable and collaborative 

leadership to our people in France and Monaco.  

If you would like an informal discussion about the role please do contact Andrew Caspari, our 

Chief Operating Officer/Diocesan Secretary.  
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