
The last few months have been strange and challenging for us all.  We are delighted 
that we are now able to restart the process of finding our new vicar, which had been 
on hold since March.  During this time, we have continued to pray for the person 
God has chosen to be our new vicar and the community in which they serve today.

This letter is designed to give you an update of our parish since we published our 
Parish Profile and Brochure. 

During the lockdown period the St Mark’s leadership team engaged the members of the church through a 
survey and listening groups to uncover what is important to them and what teachings God has placed on 
their hearts.  Following 153 survey responses (representing well over 200 members of our church family) 
and 10 small online discussions with almost 70 small group leaders, this process has revealed: During the 
lockdown period the St Mark’s leadership team engaged the members of the church through a survey and 
listening groups to uncover what is important to them and what teachings God has placed on their hearts.  
Following 153 survey responses (representing well over 200 members of our church family) and 10 small 
online discussions with almost 70 small group leaders, this process has revealed:

 Our small groups (Communities) play a very significant 
role enabling people to stay connected and have a real 
sense of belonging.  Demonstrating the importance of 
our vision of Jesus’ family of servants on Mission.

We miss the spontaneous social interactions which 
help build relationships, particularly with those less 
closely connected in our church family.  Reminding us 
that Jesus sends us to make disciples by demonstrating 
and declaring the Good News.

Leaders of small groups meeting together and sharing 
together is really valuable.  We are all God’s children 
and we cannot grow alone; each of us needs to be part 
of a Christian community where we have meaningful, 
supportive relationships.

We miss all the different aspects of worshipping in 
church together.  Realising the importance of being part 
of the wider family of God.

People (of all ages) miss our children’s 
work.  Emphasising the importance to us 
that we are all part of the church no matter 
our age and background.

Our pastoral response to the crisis has 
been valued by many.  Jesus modelled a life 
of servanthood which we seek to emulate 
in all of life, both within and outside of the 
church.

The importance of new and traditional 
forms of communication, broadening our 
digital expertise, to ensure that the whole 
church family continues to feel part of a 
community.
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What has God taught us over the last few months?



On page 11 of our Parish Brochure we state that As a large and busy church, we must keep our focus on 
Jesus and how we can become more like him and, in doing that, lead others to him and his Good News.  
During the last 12 months, this desire has not changed, nor have the characteristics or skills we are looking 
for in our new vicar.  However, during the lockdown period, new challenges and opportunities have arisen 
which we believe are important to highlight:

Pathway for opening our church building  
As a large church with numerous services how 
does God want us to “unlock” the building 
to midweek groups and Sunday services 
while ensuring people (of all ages) are safe 
and maintain their sense of belonging? We 
are currently streaming a family service and a 
morning prayer service on a Sunday as well as 
midday prayers Monday to Friday through the 
medium of YouTube.  We will be recommencing 
limited services in the church building in 
September. 

Pastoral response  
How can we ensure our pastoral response 
continues to be appropriate, effective and 
sustainable over the coming months, when 
need is likely to continue to be high?

Small groups  
Knowing how important small groups are 
in helping people to stay connected, we are 
seeking to encourage those not already in small 
groups to join existing groups and/or set up 
new groups.

Leaders  
Knowing how important our small group 
leaders are, we are seeking to support and 
encourage them, giving them a real sense of 
leading together and equipping them to take 
forward the ideas God is putting on their 
hearts.

Spontaneous social interactions  
How can we create opportunities for this to 
happen - either virtually or in person, while 
complying with current Government and 
Church of England guidance?

Worshipping together  
As we develop our services, both virtual and 
in person, how will we incorporate aspects 
of worship which people are missing?

Children’s and Youth work  
How can we support youth, children and 
families to be family, to grow as disciples 
and be on mission over the coming months?  
Our Youth Pastor has continued to engage 
with our young people on line in so many 
creative ways and, where guidance permits, 
in person.  However, our young people 
are missing being together, worshipping 
together and growing together.  We have 
run our annual holiday club online and every 
Sunday from May to July we have streamed 
a pre-recorded session suitable for primary 
age children to compliment the services 
mentioned above.

Management of Financial provision  
Like many other churches, charities and 
businesses, lockdown has had an adverse 
impact on the finances of the church.  How 
do we manage our finances in a loving 
conscientious way?
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Future challenges we face as a family of God?



Since the publication of the Parish Profile the following changes have taken place:

 Our Kingdom Life Director finished in her role at the end of March 2020.

  Our Operations Manager moved to a new job at the end of July 2020.  The position is currently vacant 
and we are working on reshaping the role, trying to make best use of the gifts and skills of other staff 
members and volunteers. 

  Our Caretaker roles have become redundant, as the existing roles will not be needed for the foreseeable 
future.

  One of our Churchwardens, Charlotte Clarke is stepping down at the end of August and will not be 
replaced until our APCM later in the year.

  The Vision and New Thinking Team stopped meeting once the recruitment process began.  
Since lockdown a new Strategic Planning team (comprising the associate vicar, full time curate, 
Communications director, Treasurer, one Churchwarden and the self-supporting minister (who has also 
joined the PCC)).  This team has been wrestling with what church at St Mark’s might look like as we 
rebuild after lockdown.

What changes in our team have there been in the past 12 months?
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As for all other churches, the changes of the last few months have brought with them 
significant challenges.  However, we feel confident that God continues to work in 
and through us at St Mark’s and that there are exciting new opportunities ahead for 
us and our new incumbent – a real sense of anticipation and new beginnings.  We 
hope you read this and feel encouraged as we, Jesus’ family at St Mark’s, continue to 
be encouraged, seeing God continuing to work in the wider community of Harrogate 
and our parish.

Visit St Mark’s Church, Leeds Road, Harrogate HG2 8AY

Call 01423 544528   Email office@smch.org.uk

smch.org.uk


