
REACH > RELEASE > REVITALISE 

S T . S W I T H I N ' S   L I N C O L N

P A R I S H    P R O F I L E

P L A N T I N G  P I O N E E R






ST. SWITHIN’S WAS RELAUNCHED IN OCTOBER 2014 BY A TEAM SENT BY 
HOLY TRINITY BROMPTON, AT THE INVITATION OF THE BISHOP OF LINCOLN 
AND WE ARE NOW A LIVELY AND GROWING CHURCH, WITH A VARIETY OF 
AGES MEETING ACROSS THREE SUNDAY CONGREGATIONS. 




OUR MISSION IS TO SEE LIVES AND COMMUNITIES TRANSFORMED WITH 
THE LOVE OF GOD.


OUR 2020 VISION IS TO SEE EVERYONE PLAYING THEIR UNIQUE PART TO: -

* REACH LIVES AND COMMUNITIES WITH THE GOOD NEWS OF JESUS
* RELEASE DISCIPLE MAKING DISCIPLES
* REVITALISE THE CITY AND REGION

OUR MISSION AND VISION WILL BE UNDERPINNED BY OUR VALUES OF:


AUTHENTIC COMMUNITY, COSTLY GENEROSITY,
CREATIVITY AND  QUALITY.

 W H O  A R E  W E ?

 V I S I O N

 V A L U E S

 M I S S I O N






As part of a bold new diocesan programme to resource the urban church, funded 
in part by the national church’s Strategic Development Fund, the Bishop of 
Lincoln has designated St Swithin’s as one of three urban centre churches in the 
diocese to become “resource churches” : alongside St George’s Stamford and St 
Wulfram's Grantham.
These churches begin to cover the large geographical area, 
and represent the variety in Anglican traditions present, across the 630 parishes 
and the eleven urban centres of the Diocese of Lincoln.


As resource churches, we have been given a specific mandate to play a part in 
the revitalisation of the diocese's urban centres, strengthening churches across 
the diocese and facilitating the diocesan strategy for church planting.
For this, we 
need Planting Pioneers: individuals with the ability, desire and drive to develop, 
launch and go on to lead thriving urban-centre church plants. 

P R O G R A M M E  A I M S

Over the next five years, each resource church aims to grow to a usual Sunday 
attendance of at least 500 people, grow disciples, develop both lay and ordained 
leaders and resource existing churches with training and volunteers. This will 
establish the groundwork, growth and pipeline needed for church planting.


Each church will establish 2-3 new or revitalised “church plants” - a total of 8 
churches. Planting will happen through the preparing, training and sending of: a 
Planting Pioneer; a team with the equivalent of three full time posts; and a 
number of congregation members, to bring new life to strategically selected 
churches.
The aim is for each church plant to grow by at least 150 people and 
become self-sustaining within five years . The diocese will consult with key 
stakeholders to determine the locations and timings of the eight plants by 2024.


 R E S O U R C E  C H U R C H






S T  S W I T H I N’ S  R O L E

St Swithin’s is a vibrant and growing Anglican church in the Diocese of Lincoln. 
We exist so that people will encounter the LOVE of God, learn to LIVE more like 
Jesus, and GO in the power of the Spirit to see lives and communities transformed.

Our story so far is one of God’s faithfulness. After dwindling to just a handful of 
faithful parishioners in 2014, St Swithin’s was identified by the Diocese as a 
potential location for a city centre resourcing church and, at the invitation of the 
Bishop of Lincoln, a team from Holy Trinity Brompton (HTB) in London were invited 
to plant into St Swithin’s. The plant team of 18, which included 6 sent from Alive 
church in Lincoln, officially re-launched St Swithin’s in October 2014, with 30 
people attending the first service. Since then we have seen significant growth and 
current attendance averages around 230 adults and 70 youth and children across 
our congregations.
 
Looking ahead we have exciting plans for growth and for church planting. Our 
vision for the next stage is to see everyone playing their unique part to::


• Reach those in the city and surrounding areas with the message of the gospel,
in particular the Rising Generations

• Release disciple making disciples

• Revitalise the city and region with a series of church plants
This will be underpinned by our values of authentic community, costly generosity, 
creativity and quality. 

Through the SDF programme, St. Swithin's will receive investment to facilitate its 
resourcing role, to accelerate growth and propel planting. This includes investment 
into facilities as well as staff with a specific resourcing role, including Planting 
Pioneers who will lead the plants. St. Swithin's aims to plant three times across 
the next five years. 

 T H E  C H U R C H



S E R V I C E S


*THE 9:15 - Planted in May 2019, a shorter ‘Worship for Everyone’ service with a
warm welcome and focus on being together to worship, pray and grow together.

*THE 10:30 - A lively, contemporary service with youth and children programmes.

*THE 6:30 - An informal service, often followed by socials; popular with young
adults.

The Worship team plays a key part in these services as well as our regular 
KINGDOM COME evenings of prayer and worship.

While the physical church has been closed due to Covid, St. Swithin's has 
launched Church Online, hosting 10:30 and 6:30 services across different 
platforms. Average views regularly surpass previous usual Sunday attendance 
figures. Throughout the week, there are also multiple online touch-points with 
each ministry. Post-covid, online mission and ministry will continue and be 
developed alongside in-person activity. 

A L P H A


The Alpha course plays a key role in the mission and discipleship of St. Swithin's 
as not only is it a great tool for those exploring questions of life and faith, but it 
also acts as a great leadership development tool.  We run a central Alpha course 3 
times a year as well as running youth alpha, prison alpha, and supporting our 
students and young people running alpha in schools, college and university.


H O M E


Under the Umbrella of HOME, we run a variety of events, activities and services 
that seek to work with and alongside the local community and other organisations 
to see lives and communities transformed. This includes working with the prison 
and ex-offenders, running a midweek community hub for anyone but including 
those who find themselves living on the streets and in supported housing, and a 
developing mentoring scheme. In March, we launched LOVE YOUR NEIGHBOUR - 
our social response to Covid. Under this scheme. we have launched an 
emergency food & supplies depot to get essential provisions to those in need. By 
May, we were providing 1/3 of the food provided to those in need in Lincoln.



R I S I N G  G E N E R A T I O N S


We have a growing work with children, young people and their families through 
work on Sundays, baby and toddler groups, midweek community hubs, socials, 
residential and the like. We also work in several schools delivering collective 
worship, lessons and clubs and supporting some of our young people running 
youth alpha. We are passionate that our children and young people: encounter 
the love of Jesus; are filled with the Spirit; get involved in the life and leadership 
of St. Swithin’s; and are equipped in their schools and with their peers to see 
lives and communities transformed. 


18 - 25’s


St. Swithin’s has a great and growing community of young adults including but 
by no means exclusively students (from the 2 universities in our city). We are 
passionate about building a community of disciple making disciples who support 
one anther to become everything God wants them to be. We are seeking to find 
new ways to reach out and share Jesus with those around us whether through 
throwing great parties to invite friends to (e.g. the epic silent disco at Lincoln 
Cathedral) or through serving those who are most vulnerable in our city - we want 
to be a community that makes a difference. 


 



C O M M U N I T Y  H U B S

Community Hubs are smaller groups of people that meet throughout the week in 
various venues in and around Lincoln and are key expression of Church and 
places to connect with God, with one another and with our communities to make a 
difference. Community Hubs are gathered around interests (e.g. park run, DIY, 
stitch and sew, football, military), locations or courses (e.g. keys to freedom, 
parenting, prayer). There are groups designed for young adults and youth as well.

From these groups, we encourage people to meet in smaller groups for prayer and 
we are developing how we can resource people in this.

During Covid, we have developed Neighbourhubs - small groups of people who 
live in the same area across the city together - coming together virtually and 
physically - for connection and action. 

L E A D E R S H I P  D E V E L O P M E N T

For the last 2 years, we have run a discipleship year scheme and with the 
development as a resource church we are expanding this to run a Leadership 
Development Year programme with a cohort of 5 students per year. We also have 
ordinands training at St. Mellitus and / or St. Hild on our staff team and we are a 
training church for curates (including planting curates). 

In addition to this, and with the recent appointment of a Leadership Development 
Manager, we are developing ways of developing and training leaders (in particular 
young leaders). It is hoped that as well as raising and developing leaders to lead in 
all sectors of society, this will also help provide a planting pipeline for church 
planting teams. 



S T A F F  T E A M

Our staff team is growing and developing and is made up of a variety of full and 
part time roles from different funding sources. Alongside recruitment of a 
second Planting Pioneer, we are currently also recruiting for an Associate Vicar, 
Love Your Neighbour centre manager, and part-time Fundraising Executive. 

Josh Rouse   
Worship Pastor 

Rev. Matt Rodgers 
Curate: Planting Pioneer  

Beth Harris  
Leadership Development Manager  

Claire Burton  
Operations Manager 

Rev. Jim and Vicky Prestwood  
Vicar 


Ruth Cook 
Office Manager 

Mads Baker  
LDY : 18-25’s 

Emily Clark  
Outreach worker

Jess Bellshaw 
Ordinand & Safeguarding Officer 

Centrally fundedCentrally funded

Part-funded 
by SDF

Church funded

Church funded

Part-funded 
by SDF

Unsalaried
Costs funded by SDF

Centrally funded

Emma Munns
LDY: Media

Unsalaried
Costs funded by SDF

Church funded
Toby Harper - Lawrence  
LDY : Rising Generations 

Unsalaried
Costs funded by SDF

Andrew Dawson
Church Planting Advisor

Funded by SDF






We are seeking to appoint a Planting Pioneer who will play a key part in this 
ambitious and exciting vision for Lincolnshire. They will be a passionate follower of 
Christ who has experience of the ministry of the Holy Spirit in their lives and seeks to 
see people set free to grow to their full potential as disciple making disciples.


They will spend up to three years at St Swithin's, investing in and learning from the 
community here, while co-developing plans with the church, the SDF programme 
board and the diocese for a church plant. They will spend time preparing the ground 
in the chosen location within the diocese. The role will require building up 
relationships with the congregation at St. Swithin’s so that when they lead a church 
plant, they will be in a position to take a small team with them.
As part of the 
programme, the Planting Pioneer will have some initial funds to recruit a small initial 
staff team and to help set-up the new location for mission. 

The Planting Pioneer will evidence a strong commitment to the mission of God’s 
church by reaching and inspiring others to reach new people with the good news of 
Jesus. They will be a person who can cast vision and pioneer new initiatives with a 
willingness to build from nothing and not be afraid of taking risks, willing to learn 
from failure as well as success. They will have the ability to identify and invest in 
leaders and release and equip the saints for acts of service. 


Whilst at St. Swithin's, working closely with the Vicar, PCC and senior leadership 
team, the Planting Pioneer will support the development of St. Swithin’s as a 
resource church by sharing in the leadership of St. Swithin’s in its mission to the 
parish, city and region it serves. They will assist in the priestly ministry in the life of 
the parish, including preaching, leadership of services and occasional offices and 
pastoral care, as part of the team of clergy and lay ministers.
A key part of this role 
will involve working alongside 18-25’s, developing mission and developing potential 
leaders for the church planting pipeline. 


Upon planting, the Planting Pioneer will lead their own church, with the aim to grow 
by 150 people within five years and become self-sustaining. 

This role is likely to suit both those seeking a first training curacy, as well as 
those coming to the end of, or who have recently completed, this first curacy. 
The role would be adjusted based on experience. For candidates who have already 
completed a first curacy, we would expect you to play a central part in the senior 
team of St. Swithin’s, with line management responsibilities and having a key role in 
supporting any other local plants, before moving towards preparing your own  plant 
under the SDF programme. 

 T H E  R O L E



The Historic city of Lincoln is dominated by Lincoln Cathedral, one of the finest 
medieval buildings in Europe, which is a prominent landmark for miles around. 
Situated in Uphill Lincoln along with Lincoln castle and many shops and cafes in 
the Bail, it is a hotspot for many tourists who make their way up the cobbled and 
imaginatively named ‘steep hill’ to visit this part of the city. 


With a population of just under 100,000, Lincoln is a smaller city but has everything 
a city needs and many people from students to military personnel from the many 
bases in Lincolnshire make their home there. 


There is a good choice of schools including Church of England schools, a further 
education college and 2 universities.


St. Swithin’s itself is located in the ‘Below Hill’ area which has been a thriving 
commercial centre since the Roman legions came. Filled with shops and 
restaurants, this part of the city centre has benefitted and developed hugely from 
the growth and expansion of The University of Lincoln (a relative newcomer to 
Lincoln’s oldest University - Bishop Grosseteste) over the past 15 years.


St. Swithin’s parish is small (but includes within it, Lincoln College), but the church 
has a remit to be a resource church and gathers people from around Lincoln and 
beyond.


Due to various building issues, we have vacated the traditional church building and 
are currently #churchonthemove, having met in various sites across the city these 
last years. We are due to move into ‘The Salt House’, a large building opposite the 
church, this September which will provide a fantastic hub for worship, ministry, 
mission and church planting for the years to come.

 



T H E  P A R I S H  &  T H E  C I T Y 



 

P A R I S H  V I S I T S  A N D  I N T E R V I E W S

For further information or an informal chat about the role, please contact the vicar, 
Rev. Jim Prestwood on 07875476102. 

Applications close: End of Day, Thursday 3rd September. 
Parish visit: Sunday 20th September; The Salt House, Free School Lane, LN2 
1EY (Accommodation and meals will be provided where required).

Interviews: Monday 21st September; Edward King House, LN2 1PU. 

Prior to interview: We ask all candidates to send a recording (or links to a 
recording) of 3 of their sermons and attend a parish visit before interview.
At interview: Candidates will be asked to present for 5 minutes on the topic: 
“How do we practically go about making joyful, confident disciples who make 
disciples in the wake of the Covid-19 pandemic?” 

 N E X T  S T E P S 

H O U S I N G

13 Earls Drive, a four-bedroom detached property in good condition, has been 
reserved for the the Planting Pioneer, though other similar properties may be 
available to consider at the time of recruitment, if required. The Earls Drive 
property comprises:four bedrooms (two double, two single); a kitchen, a living 
room and a dining room; an upstairs family bathroom, en-suite and downstairs 
cloakroom; an enclosed rear garden; a garage and a driveway. The property is in 
the Boultham area of Lincoln and is 1.4 miles from the church.



A  M E S S A G E  F R O M  T H E  B I S H O P

Our vision as a diocese is to grow in faithful worship, confident discipleship and 
joyful service. Our programme to resource the urban church is necessarily 
considered, strategic and detailed, but it ultimately serves the same diocesan 
vision: that God is worshipped, that our communities are served by the disciples of 
Jesus Christ, and that lives are transformed. 

This programme addresses the need in our urban areas to significantly increase the 
church's reach and impact and will, I pray, contribute to the revitalisation of our 
urban communities. As a Planting Pioneer, you will play your part in this programme 
of urban transformation, learning from and leading at St. Swithin's: one of our three 
resource churches in the diocese, before establishing or revitalising your own plant. 

This comes at an important time for the diocese. At the current time, as is the case 
in many other dioceses, the Diocese of Lincoln is very actively exploring its model of 
stipendiary deployment, to better equip it for the missional task ahead. While this 
post is clearly based at St. Swithin’s ahead of a future plant location, all ministry 
roles in the future will be exercised across a wider geographical area than parish 
alone, according to skills, gifts and experience, as a resource to these communities. 
As with all roles therefore, the Planting Pioneer role will develop over time alongside 
this new model of ministry for the diocese. 

We invite you to join with us on this exciting journey in our diocese.

The Rt Revd Dr David Court 
Acting Bishop of Lincoln


REACH > RELEASE > REVITALISE



WHO WE ARE & CONTEXT FOR THE ROLE

St Swithin’s is a vibrant and growing Anglican church in the Diocese of Lincoln. We exist so that 
people will encounter the LOVE of God, learn to LIVE more like Jesus, and GO in the power of the 
Spirit to see lives and communities transformed.  

Our story so far is one of God’s faithfulness. After dwindling to just a handful of faithful parishioners 
in 2014, St Swithin’s was identified by the Diocese as a potential location for a city centre 
resourcing church and, at the invitation of the Bishop of Lincoln, a team from Holy Trinity Brompton 
(HTB) in London were invited to plant into St Swithin’s. The plant team, including a small number 
sent from Alive church, officially relaunched St Swithin’s in October 2014, with 30 people attending 
the first service. Since then we have seen significant growth and current attendance averages 
around 230 adults and 70 youth and children across our congregations. 

Looking ahead we have exciting plans for growth and for church planting. Our vision for the next 
stage is: 
- To Reach those in the city and surrounding areas with the message of the gospel, in particular the

Rising Generations
- To Release disciple making disciples
- To Revitalise the city and region with a series of church plants
This will be underpinned by our values of authentic community, costly generosity, creativity and
quality.

JOB DESCRIPTION

Title

PURPOSE OF THE ROLE

The purpose of the role is to:  
• Prepare to lead a church planting team from St. Swithin’s to a different parish in an

urban centre within the Diocese of Lincoln, co-developing plans, building a team and
planting after three years.

• Support the development of St Swithin's as a resource church.

Lives and communities transformed 

REACH>RELEASE>REVITALISE§

(01522) 536451 info@stswithins.org.uk stswithins.org.uk 

REGISTERED CHARITY NO 1162338 

Planting Pioneer

In Partnership with the Diocese of Lincoln, we are now looking to plant 3 churches in the next 5 
years. The diocese will consult with key stakeholders to determine the exact locations
and timings of the plants, and                                   would be a key part of these discussions.

                Planting   Pioneers, with support from the Diocese, the Vicar of St. Swithin’s and the St. Swithin’s 
team, will form and lead a planting team, revitalising an existing church and reaching out to the 
community in which it is located through mission, evangelism and social action, with the vision of 
seeing lives and communities transformed as people encounter the Love of God, learn to live 
more like Jesus and Go in the power of the Spirit. Support and training will be provided
by the Vicar of St Swithin's and their team before, during and after the plant has taken place.

Planting Pioneers



KEY RESPONSIBILITIES

FORMATION AND TRAINING  
• Benefitting from opportunities for shared learning with your peers in the other diocesan resource 

churches.
• Engaging with and learning from CRT’s church planting training and from other church planters in

the HTB network of plants.
• Being a part of the core team for the delivery of Alpha courses.
• Over the first 2 years, leading on specific projects or ministries at St.Swithin’s that will take into

account your existing experience and strengths but will also seek to give you hands on
experience in areas of ministry you might have had less experience in but which will be important
in the context you are planting into.

SPECIFIC TO CHURCH PLANTING : 
• Share the vision of planting into new urban centres with the St. Swithin’s congregation to

mobilise church members to join you in moving to the new urban centre and establishing the new
congregation in three years’ time.

• Work with the Vicar and the Leadership Development Manager to develop those on the
Leadership Development Year or Leadership Stream as future church planting team (voluntary
and / or staff positions).

• Work closely with the Vicar, Church Planting Research and Development Advisor and Operations
Manager on strategy and operational plans, systems and processes for the church plant in
advance of its launch so as to ensure the new team's focus can be on developing mission and
discipleship once launched.

Year 1: 
• Support the process of consultation with local stakeholders to identify a plant location.
• Make regular visits to the context for the church plant, establishing local relationships and

assessing potential ministry opportunities as a precursor to church planting.

Year 2: 
• Begin meeting monthly in the church planting context with potential planting team to pray, set

vision and plan. Establish your first 100 day plan and, having mapped the needs of the area, begin
to develop a strategy for social action and evangelism.

Year 3: 
• The term before launching, establish a midweek activity such as Alpha or other potential

opportunity for mission which will feed into the newly launched congregation.
• You and the team will move to the new context and launch a new weekly congregation, run Alpha

and begin an outreach ministry e.g. youth drop ins, Love Your Neighbour, after school clubs
(depending on the needs).

An example timeline could look as follows:



PERSON SPECIFICATION - additional to all Formation Criteria for Ordained Ministry at the end of IME2

Skills and 
Experience

- in a Christian or
any other context

• A track record of innovation: of ‘firsts’, of initiative, of solutions, of
starting something new.

• A willingness to take risks and show courageous faith: with a capacity to
build from nothing, through risk-taking and experimentation, learning 
from both failure and success.

• An ability to communicate the gospel to those outside the church, in an
effective, culturally-relevant way.

• An ability to release and equip others, identifying and investing in leaders.

• Able to cast a bold vision and to lead others in this
• Able to gather people, to build and lead strong teams
• Able to handle and resolve conflict
• Able to initiate change

Ability
- including
potential ability, to
be learned

Character • Self-motivated
• Flexible, resourceful, thriving in unfamiliar contexts
• Maturity and robustness for the planting context, with a capacity to:

o Lay aside personal preference for the sake of vision and mission.
o Cope effectively with pressure, ambiguity and change
o Have a consistency of character in varied circumstances
o Persevere for the long-term
o Work with people of all backgrounds
o Show good emotional awareness

• Discernible signs of a calling to a church planting type ministry

This role is likely to suit both those seeking a first training curacy, as well as those coming to 
the end of, or who have recently completed, this first curacy. 

The remit of the role would be adjusted based on experience. For candidates who have already 
completed a first curacy, we would expect you to play a central part in the senior team of St 
Swithin's, with line management responsibilities and having a key role in supporting any other local 
plants, before moving towards preparing your own plant under the SDF programme. 

While the role is clearly based at St. Swithin's, ahead of a future plant location, the diocese is in the 
process of developing a new, more sustainable model for stipendiary deployment for the whole of 
Greater Lincolnshire that involves fewer, better resourced churches, served by larger, diverse 
teams, working over a larger geographic area. It is therefore a requirement of all roles going forward 
that individuals  are open to future collaborative working    across larger areas in accordance with 
skills, giftings and experience. 
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