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Our Theology

• When Jesus was asked what really matters in the end he said: to love God with all 
your heart, your soul, your mind and your strength, and your neighbour as yourself 
(Matthew 22:37-40)

• Our commitment to education in the Diocese of Guildford is about shaping and 
stretching hearts and minds so we may love well, both receiving and sharing life in all 
its fullness

• This is 3-dimensional – God, neighbour, self – and so it declines simplistic choice 
between academic rigour (knowing stuff) and personal development. It urges 
passion: whole-person engagement that is spiritual, social and personal

• What makes the church distinctive in its commitment to education is not so much in 
the what but the how: not what we ‘deliver’ but how we engage. Mutually receiving 
and sharing life in its fullness. With all our heart and soul and mind and strength, and 
for all. As Jesus did. As God does.

Bishop Jo Bailey Wells, Chair of the Diocesan Board of Education



Guildford DBE – Our aims and purpose

Our purpose:
To promote, develop and support life-enhancing, Christian education for all 
children and young people in our diocese, so that they can experience life in all 
its fullness

Our aims:
• To lead and grow confident, highly effective, inclusive church schools that 

are deeply Christian and are at the heart of their local communities, serving 
the Common Good

• To support the wider diocesan mission of ‘Transforming Church, 
Transforming Lives’ (TCTL) by encouraging schools, churches and parishes to 
enable all children and young people to flourish and grow in their faith 

• To model exemplary stewardship of our resources, providing high quality 
services and support to help our church schools to be safe, inspiring places 
for children and young people to learn   



The Church of England Vision for Education

“I have come in order that you might have life—life in all its fullness” (John 10 verse 10)

We aim to deliver excellence in education and want the very best outcomes for children and young people so 
that they can achieve their fullest potential.  With many schools reporting that they feel under increasing 
pressure to make artificial choices between academic rigour and the wellbeing of their pupils, we are 
unequivocal in our message that there is no such distinction – a good education must promote life in all its 
fullness. 

Church schools have a reputation for securing transformational outcomes for young people by combining 
academic rigour with a rounded approach to personal development, rooted in the worship and other shared 
practices that characterize the life of their community.

www.churchofengland.org/more/education-and-schools/vision-education

http://www.churchofengland.org/more/education-and-schools/vision-education


Goal 8 Nurturing Education (Transforming Church, Transforming Lives)

Our vision as the Diocese of Guildford is to be a Transforming Church, 
Transforming Lives, and we are together committed to 12 diocesan goals. 

Goal 8 affirms a commitment to education and the opportunities it offers, 
which is shared between the parishes, the Diocesan Board for Education and 
The Good Shepherd Trust.

“Together to improve the standards and develop the Christian distinctiveness 
of our church schools, wholeheartedly embracing our contribution to 
education across the diocese”

Education lies at the heart of our mission as a diocese – our church schools, 
of course, as well as our wider links within the education sector from nursery 
school to university and all points in between. 

www.cofeguildford.org.uk/about/transforming-church-transforming-
lives/our-12-transformation-goals/nurturing-education

https://www.cofeguildford.org.uk/about/transforming-church-transforming-lives
http://www.cofeguildford.org.uk/about/transforming-church-transforming-lives/our-12-transformation-goals/nurturing-education


Functions of the DBE

The functions of DBEs are stated in the Diocesan Boards of Education 
Measure (1991)  

They include:

• to promote education in the diocese, being education which is 
consistent with the faith and practice of the Church of England;

• to promote religious education and worship in schools in the diocese;

• to promote Church schools in the diocese;

• to advise governors and trustees on any matters affecting Church 
schools;

• to promote cooperation between the Board and other groups and 
agencies concerned with education in the diocese;

• to undertake functions assigned to the Board by the Diocesan Synod.



The DBE & Sub-Committees

Executive Committee: Strategic thinking, Financial experience, 
business skills, political awareness, legal expertise and corporate 
communications

Christian Distinctiveness Committee:  Religious Education, Collective 
Worship, SIAMS inspection, Relationships and Sex Education 

Buildings and Estates Committee: building development, legal, 
strategic planning, UST

Guildford Diocesan Education Trust (GDET): acts the legal body which 
appoints Members to Church Academy Trusts in the Diocese on 
behalf of the DBE



DBE Governance and Accountability 
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DBE Strategic Plan 2018 - 2021

• 3 year plan which sets out the DBE’s Strategic 
priorities

• Key priorities guide the work of the DBE Officers 
and the Education Team

• Reviewed annually by the DBE Executive and 
reported to Diocesan Synod



Strategic Priority 1 – Shaping Our Future

Strategic objectives

1.1 Implement the strategy through a clear plan which ensures the six key recommendations are 
delivered by the DBE by 2022

1.2 Grow academy capacity by supporting the development of GST and Church School-Led Academy 
Trusts in line with the strategy

1.3 Develop clear models and guidance for Governing Bodies and School leaders for structured 
collaboration and school to school partnerships such as federations, amalgamations, LCTs etc    

To empower sustainable, collaborative models of school delivering excellent education in a Christian context



Strategic Priority 2 – Securing their Potential

Strategic objectives

2.1 To develop a clear picture of School Performance as a basis for a risk assessment of the Diocesan 
Schools; to identify ‘priority’ schools in the Diocese whose performance is a cause for concern – and 
identify the support needed to secure their improvement

2.2 To build a comprehensive picture of highly effective practice in leadership and teaching and learning 
within Diocesan Schools so that best practice can be signposted between schools

2.3 To construct effective partnerships with a range of organisations (LAs/MATs/TSAs) to strengthen the 
Diocese’s capacity to support and challenge schools; to develop the role of the diocese as facilitator 
and broker of effective school to school support

2.4 Working closely with the CofE Foundation for Educational Leadership (CEFEL) and other partners to 
develop a clear succession plan for the development of Church school leaders and governors for the 
future



Strategic Priority 3 – Christian Distinctiveness 

Strategic priorities

3.1 All Church schools to have attended training on the Church of England Vision for Education and 
produced a clear Christian vision for their school aligned with the new CofE education vision. 

3.2 All Church schools are able to effectively prepare for inspection under the new SIAMs framework 
through accurate self-evaluation to ascertain where their school is performing in relation to the
framework expectations

3.3 All Church schools to have implemented the RSE statutory guidance and developed an appropriate 
and effective policy for the teaching of RSE

3.4 All Church schools will meet the guidelines and statutory requirements for the teaching of Religious 
Education (R.E.)



Strategic Priority 4 – Stewardship 

Strategic priorities

4.1 Develop a strategic approach to the management of UST funds through a major review of education 
land & buildings portfolio including registering properties under the ‘batch’ scheme (LBMW)

4.2 Undertake a review of school sites with a view to the identification of all school sites where there 
are remaining outstanding land transfers; introduce a structured approach to these sites in line with 
our intelligence on pipeline activity for academy conversions

4.3 Review the current PSSA agreements for the VA/VC and academies sectors; to expand the range and 
level of traded services related to buildings and premises which generate additional income



School Effectiveness Human Resources School Buildings

Our Services



Our Prayer
“Disturb us, Lord, when we are too well pleased with ourselves,

when our dreams have come true because we have dreamed too little,

when we arrived safely because we sailed too close to the shore.

Disturb us, Lord, when, with the abundance of things we possess, 

we have lost our thirst for the waters of life; having fallen in love with life,

we have ceased to dream of eternity:

and in our efforts to build a new earth,

we have allowed our vision of the new Heaven to dim.

Disturb us, Lord, to dare more boldly,

to venture on wider seas where storms will show your mastery; 

where losing sight of land, we shall find the stars. 

We ask You to push back the horizons of our hopes; and to push into the future in strength, courage, hope, and love”

(Prayer attributed to Sir Francis Drake circa1577)


