
 

 

Full-Time Area Dean Candidate’s Briefing and Discernment Process 

1. Full-time Deans in Church of England Birmingham 

The appointment of Full-Time Area Deans across the Church of England Birmingham is part of our strategic 

development to support the mission and ministry of the church to fulfil our Transforming Church Vision. These 

roles are embedded both within our relational leadership structures and governance as well as key to our 

People & Places programme. The roles represent an organic but bold development within the existing provisions 

of Canon and Church Representation Rules. Deans are a Bishop’s appointment and work closely with his shared 

episcope to support lay and clergy colleagues alike. As experienced clergy themselves their priestly leadership 

will enjoy enabling and supporting strategic local mission and ministry, leading people in change and developing 

our new pattern of oversight areas, looking to the wellbeing of clergy, deepening the mission impact of the 

church and ultimately seeking the growth of God’s Kingdom. 

Even though the COVID-19 Crisis brings much uncertainly to our future, we maintain our belief that P&P is God’s 

calling to us for the shape, identity, focus and deployment of ministers across CofEB and that this plan is a divine 

gift in this crisis. People and Places is a model than enables growth, recognizes and equips all God's people to be 

capable disciples and leaders. It allows us to be fair and generous in our distribution of resources and for a 

sustainable future to be built for all the people and places of Church of England Birmingham.  

More information about the programme and its vision for mission, ministry and deployment can be found in the 

attached documentation and on the diocesan website. Candidates are strongly encouraged to familiarize 

themselves with this programme.  

2. Discernment process 

Our aim in seeking the right candidates is to discern a call to the role rather than recruit people to an office. We 

are aiming to offer an open process to recruit to all three available roles at the same time.  

Any interested person is invited to contact the Archdeacon’s Administrative Officer Jenny Harris to arrange a 

confidential conversation prior to making any application.  

The process is split broadly into three stages: 

1. STAGE 1: Interested people are asked to apply online through the CofE Pathways system. Every 

applicant will have a 30 min telephone conversation with the relevant Archdeacon prior to shortlisting. This will 

aim to clarify their understanding of the role. 

2. STAGE 2: Shortlisted applicants will be invited for a discernment day focusing on their fit for the role of 

Full-Time Dean, this will include a pastoral exercise, presentation and interview, a chance to meet the current 

full-time deans and a meeting with the lay chairs of the new deaneries.  



3. STAGE 3: Preferred candidates will be invited to a further day to look at each of the three places we are 

seeking Deans to work to discern further their fit to the place and team. This will include visiting the three 

deaneries to get a feel for them, meeting their lay chairs and local clergy and leaders, and a conversation to 

explore which place candidates may feel a call to.  

At the end of stage 3 the Bishop will invite the three candidates who he believes to have the best fit for role, 

place and team to a particular role. Inclusion at stage three is not a guarantee of an offer, however soon after 

the stage 3 day the Bishop will let all candidates know the outcome.  

 

3. Timeline 

1. Closing Date    11 September 

2. Candidate phone calls completed by 23 September 

3. Invitations for interview by   25 September 

 4. ‘Role’ fit Interviews   9 October 

     Panel: 2 Archdeacons, Director of Mission, HR Adviser, Diocesan   

     Secretary, Chairs of Houses of laity & clergy, Dean of BAME (or nominee) 

    Separate meetings with:  

o Current FT Deans (45 mins / candidate) 

o Current lay chairs (45 mins/candidate) 

5. Candidates informed by  12 October 

6. Deanery familiarisation  Saturday 24 October 

7. Final discernment with Bishop immediately following 

8. Candidates informed by  Monday 2 November 

 

Whilst our current intention is for 9 & 24 October to be held in Birmingham physically but appropriately 

socially distanced, we cannot guarantee that. If not, we will proceed by digital means with no candidate being 

disadvantaged.  

 

Further information or enquiries to be directed to Jenny Harris To arrange a confidential conversation about any 
of these roles please contact Jenny Harris, Support Officer to the Archdeacons of Aston and Birmingham  

on 0121 426 0437 or jennyh@cofebirmingham.com 
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