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This is a special opportunity to lead two flourishing churches, 
with a thriving ministry to children and young people

 and reach beyond village environs,
 in a beautiful rural setting in the Weald of Kent.

WELCOME!

Welcome to our story, which is His story, lived out amongst the people of Goudhurst 
and Kilndown churches.  Together we are GKChurch.  

While rooted in two villages, our community reaches way beyond that: half our 
congregation is from outside the Benefice. 

We meet every Sunday in traditional buildings - one Norman and one Victorian - but we 
also meet in homes, in the pub, the village hall, the school, or just in Spirit.

We are a people of different ages, educational backgrounds, nationalities, upbringings and 
traditions.  We come with a variety of gifts, skills, knowledge, understanding, hang-ups, 
problems, hopes and dreams. 

Some are blessed with a deep faith, having walked many seasons in step with Christ. 
Others are at the start of their journey of life with Him.  

We worship in song, with drums and guitars, with organ, with keyboard, or with just our 
voices.  Sometimes we use many words, sometimes few.  We always gather around His 
Word and in His name.

Some have more than they need, and they look to share.  Others have less than they 
need and we look to support them.   The Father is trusting us to care for others, and we 
are doing our best to hear Him and follow His heart.  He is raising up leaders and show-
ing us who to serve.

Children matter dearly: Café Toddlers offers company for little ones and their carers; The 
Weald Family Hub provides parent support and counselling for youngsters; Blend offers a 
safe space for teens to meet. 

Grown-ups too: Some are poor in spirit and we hope that they find refreshment.  But 
more than just hope, we pray for and uphold them, we battle for them, and do all we can 
to care when we know when help is needed. 

From the tops of the hills and from the heart of the villages, our doors are open for all.  
We have a Community Cupboard full of food and Connect Clothes for those in need. 

We have had a pioneering last seven years.  We have shared loss and trial but many 
blessings too.  As we change leadership, we look forward to a new chapter, together.

Are you called to join us?  To lead us?  To shepherd us?  Do you have courage and faith, 
passion and compassion?  Are you ready to break bread with us and hear what the Lord 
has for us next?
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AN INTRODUCTION TO GKCHURCH
AND THE POST 

Risen Christ,
your wounds declare your love for the world

and the wonder of your risen life:
give us compassion and courage

to risk ourselves for those we serve,
to the glory of God the Father.

INTRODUCTION

Goudhurst and Kilndown villages are located in an Area of Outstanding Natural Beauty, one 
hour by train south east of London, and half an hour’s drive from the south coast.  We are in 
the Diocese of Canterbury, under the newly appointed Bishop of Dover Rose Hudson-Wilkin.

GKChurch has seen very significant growth in numbers, faith and service to the community 
over recent years. With strong community connections and the trust of local people, the 
Benefice is one of the largest, by both adult and child Sunday attendance, in the Diocese.  We 
have c200 attending on average on Sunday across the three (or four) services.  We delight in 
the full range of Anglican tradition and vision.

We are home to the Weald Family Hub, an innovative volunteer-led initiative working to 
combat mental illness amongst children, young people and families; Café Toddlers, a weekly 
outreach for parents, carers and their pre-school children; Blend, an after-school café for 
secondary school children, which has been planted in three other churches; and the Weald 
School of Theology, providing high quality theological input for the local church.

Our previous vicar will shortly be consecrated as the Bishop of St Germans in the Diocese of 
Truro, and we are now looking for the person God is calling to lead us into the next stage of 
growth in faith, service and numbers.

The day to day life of both church families is led by a wide range of committed lay 
people, who look after our church buildings, finance, communications and administration, with 
others regularly involved in community support, prayer ministry, worship and preaching. We 
have three part-time staff members and one vacant part-time post.

We are looking for a warm-hearted and dynamic leader and pastor who is equally 
comfortable (1) working collaboratively with strong lay teams, encouraging and enabling them 
to grow in their ministries and (2) being an active participant in village and community life.

Our new vicar should be able to work with people of all ages, but especially young people, 
who, with the families they are part of, have been the root of our recent growth.  We need 
you to be a gifted and engaging Bible teacher, as the Word is central to our discipleship. 

KEY CONTACTS – THE REPRESENTATIVES

Goudhurst: Ali Williams 07944 776008 and Simon Taurins 07768 598239
Kilndown: David Denton 01892 890244 and Angie Westmacott 01892 891522

The Administrator, Becky Addis: phone: 01580 211739; becky.addis@gkchurch.org
The Church Office, Back Lane, Goudhurst, TN17 1AN
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OUR IDENTITY

Central to our identity is Jesus’ summary of the commandments: love God, love your 
neighbour. These are rules for life which call us to worship, to prayer and to study the 
Scriptures in order to serve each other and those whom we live and work amongst. 

We know that these two commandments are impossible to live out on our own, and 
so we place a very high value on our shared church community life.  We also know that 
‘church’ doesn’t mean an hour on Sunday, but is a living, breathing, God-focused, 
Jesus-centred and Spirit-inspired family of disciples called to live a seven day a week faith.  

To live this out, we have five areas of focus:   

1. All are welcome. We want to make sure that everyone who comes into contact with 
the church family, whether that’s on a Sunday morning, through an individual 
conversation or through one of our ministries, knows that they are welcome. Our 
invitation is always ‘come as you are’. More than welcome, we want to help people join a 
community in which they can grow in faith and love.

2. Jesus at the centre. What makes church ‘church’ is the life, death and resurrection of 
Jesus Christ.   Accordingly, He is the very centre of our church community.   This means 
we speak about Him, pray to Him, worship Him and learn His ways.  

3. Children, young people and families. Jesus paid special attention to children, and 
we do too. Of course, we are here for everyone, but children, young people and families 
are a particular focus of our life and ministry.

4. Seven day a week faith. Sunday church is great - but ‘church’ was never meant to be 
just ‘an hour on Sunday’.  We go to church on Sunday, not just to be present then but so 
that we can be church in our schools, work places, families and neighbourhoods 
throughout the week.

5. Generous in all we do. We know that we have been blessed with so much, and in so 
many ways and we want to follow Jesus’ teaching to give as freely as we have received by 
being generous with our gifts, time, love and financial resources. 

#COMEASYOUARE
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OUR FRONT-LINE MINISTRIES

There is more detail on each of these elements later in the profile, but we want to 
introduce the most prominent activities here:

SUNDAYS

At St Mary’s 10.45am, a band leads worship for three of the four/five weeks with a choir 
providing traditional choral music for the other weeks.  While services follow a liturgical 
structure, we welcome the Holy Spirit’s intervention and voice in a dynamic way.   We run 
six Sunday Groups for young people.  We hold a Book of Common Prayer service at 8am.

At Christ Church we have a 9.15am Communion service every week, with a robed choir 
singing traditional hymns three weeks each month.

PRAYER

Our trained prayer ministry team is available to pray with and for individuals especially 
after the 10.45am service. Weekly and other one-off prayer gatherings are held.  We also 
have a large WhatsApp group who are ready to pray for specific needs at short notice. 

CONNECT

Our Connect team are the frontline of our pastoral support, sometimes by offering 
pastoral care directly themselves, but always promoting and encouraging a culture of 
mutual care in the whole community.  They run our Community Cupboard, the meal train 
and regular social events.  Connect Clothing regularly organises sales of high quality, 
pre-loved clothes, generously donated by members of the community. 

BLEND

Blend is a pop-up café, run by local churches, once a week after school for young people 
in years 7 to 10, that offers a safe, fun and engaging space for young people to maintain 
their local friendships and to make new ones in their own community, to get practical 
support from trusted adults and to explore the bigger questions of life, faith, identity and 
prayer.

CAFÉ TODDLERS

Every Friday morning during term, pre-schoolers, along with their mums, dads, 
grandparents and carers, are welcomed to Café Toddlers in St Mary’s.

WEALD FAMILY HUB

The Weald Family Hub works across the villages of the Kentish Weald, it meets the needs 
of young people and their families by connecting them to people, projects and 
organisations that can provide them with positive, practical support.  We have enabled 
every local primary school to receive heavily subsidised, on-site counselling. We have 
trained volunteers who can offer personalised 1:1 support to families who are struggling 
to manage family life, focusing on parenting skills, and a team of mentors working in local 
primary and secondary schools. 

WEALD SCHOOL OF THEOLOGY

The Weald School of Theology uses streamed lectures delivered at the St Paul’s 
Theological Centre, based at St Mellitus College in London, as part of their commitment 
to providing theology for the local church. An average of 20 people from the Deanery and 
beyond attend each term.
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SMALL GROUPS AND ALPHA

We currently run ten small groups, overseen by the Small Groups Coordinator, with a 
total of ninety members, most of which meet fortnightly, some in homes and some in the 
local pubs on different days and times of the week.  We alternate every couple of years 
from a large Alpha course annually (45 guests this year) to smaller home-based Alphas, 
which will normally result in at least one new small group.  We have also run Marriage and 
Parenting courses, which have been well attended.

HOSPITALITY

We often host lunches, teas and all sorts of social events through the year, open to all.  We 
look to be inclusive and welcoming.  Newcomers to the church are invited to share their 
contact details with us and the vicar or one of the Leadership team will be sure to follow 
up.

WEBSITE AND COMMUNICATIONS

Our website is our window to the world and we keep this live and up to date.  It provides 
information on everything we do, and we have recordings of St Mary’s 10.45am sermons 
available, with a summary and questions.

We send a weekly email to all registered with us, including an informative “What’s On” 
section.  A monthly Parish Magazine is printed and distributed across the villages, with an 
introduction from the vicar.

CHURCH OFFICE

Becky, as our Church Administrator, is very often people’s first contact with our
family.  The Office, connected to the vicarage, is a natural and critical hub.
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JESUS ·  ENGAGE  ·  LOVE TEACH ·  LEAD  ·  NURTURE

YOUR CHARACTER AS OUR VICAR

You will:

-  be ambitious for God’s living and active presence in our people and 
 community and be ready to discern God’s vision for His people here, with 

us, and pursue that with courage and love;

- know Jesus for all that He is and be able to help people learn how to hold 
onto His Word and the guidance and strength of His Spirit;

- preach and teach well, remaining faithful to the Bible while applying it to 
today’s context, and help others to do the same;

- be ready and able to engage and connect with people of every generation, 
level of faith and gifting;

- have a genuine commitment to the wellbeing of the whole church - not just 
one part of it, including appreciating and encouraging the full range of 

 Anglican traditions that are present in our churches;

- be secure in God and able to live well in the ups and downs of a complex 
 community, to know that you can’t please everyone or meet everyone’s 

needs;

- be able to hear and work with a wide range of views and opinions, without 
taking these views as personal criticism or needing to defend oneself;

- be a natural team leader and team builder, with skills in identifying gifts and 
the ability and desire to encourage, coach and train people to use them to 
God’s glory; 

- be able to ‘choreograph the space’ between people so that church life is 
built around well-functioning and balanced teams, knowing when to direct, 
when to step back; and

- be open to being supported by a strong team of loving people who want to 
see God’s kingdom grow.

OUR PRIORITIES TODAY

To continue to build our people - their knowing of the Father, His Son and the Holy 
Spirit - supporting them to live every day in relationship with Him.  

• To teach, to oversee the teaching of others, and to ensure quality and coherence of 
all that we do.

To develop our culture of discipleship, where “apostles, prophets, evangelists, shepherds 
and teachers” are encouraged and given space to discover and grow in their ministry 
both within and beyond church and hence equip others.

•	 To	lead	the	team,	to	help	others	lead,	to	help	everyone	to	find	their	calling.

To ensure the Church loves and supports its community, especially in areas where the 
state is less able to care and give.  

• Nurturing and encouraging those who have a heart to give in this way, through 
 Connect, Weald Family Hub, and other deanery-wide initiatives.

To maintain the focus on families and children.

• Ensuring that what we offer at our Church is the best it can be, touching and 
meeting the needs of all who are part of our wider community.

To enable a family culture that is engagingly missional and longs to see people come to 
faith in Jesus Christ.  

•	 To	be	a	fisher	of	men,	women	and	children.		
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OPERATING IN A SOCIAL DISTANCING WORLD

With the current global requirements for social distancing and the closure of our 
churches, how we operate, communicate and engage has had to change totally.

Modern technology has enabled us to remain connected and has brought freshness to 
many things that we do:

• We hold two services online each Sunday, pre-recorded, reflecting the two 
 different styles of our usual programme.

• We have a weekday Zoom prayer meeting at 10am for half an hour; hosted 
by one of the church leaders, it includes a live “chat” contribution which is 
prayed through.  We have 30-50 join us each morning.

• Our ‘5 o’clock’ has been held via Zoom.

• Several small groups function via Zoom.

• We have started to experiment with Bible Study sessions.

• Leadership team meetings have kept going every two weeks, single and joint 
PCC meetings have been held.

• We have moved our Youth Group meetings online, hosting fun quizzes via 
Zoom.

• Every week we deliver flowers and a card with words of encouragement to 
some of our church family.

Our community cupboard has grown in need and in supply.  We are an integral part of the 
recently set up Goudhurst Community Support Team Network.

Our prayer chain has seen wonderful answers to prayer.

We look forward to assessing how some of these new ways of doing things should be 
built into the new normal, when it opens up. 

Images taken from our two Easter services streamed via YouTube
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THE FUTURE

We look forward to working with our new vicar on goals for the future, but these things 
are on our heart:

• To reach more and more of the 90% of the community who don’t normally 
come to church, with love and service and with the gospel.  To become a 
church where people of all social backgrounds and income groups feel fully 
comfortable and play a major part.  

• To go further in identifying, encouraging and training lay leaders, for service 
in all areas of church life, and potentially Ordination.

• To attract more late-teenagers and 20-somethings to remain involved in, or 
to join, the church family.

• To grow further in knowledge of the Bible, and in habits of personal Bible 
 reading and prayer.  

• To see more of the gifts of the Spirit - His Kingdom on earth today - to hear 
Him speak and to see Him heal and restore.

Screenshots from the morning Zoom prayer meetings
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YOUR TEAM

At present GKChurch is a single benefice of two parishes, each 
with their own PCCs. We are blessed with active, 
engaged and unified PCCs in both churches. 

St Mary’s PCC is chaired by a member of the group, Barney, with 
the vicar acting as vice-chair. Christ Church is chaired by the vicar.

Our churchwardens at St Mary’s have clearly defined roles:  Ali 
oversees the life of the community, leading on our 
pastoral work in the community, supporting the Property and 
Fabric Team and sitting on the Staff Team. Simon works with the 
vicar on preaching and teaching and on strategy.

The churchwarden at Christ Church, David, is responsible for the 
fabric of the church and the preparation for services
as well as keeping all the church records in order. David is also the 
organist at Christ Church.

The Leadership Team at St Mary’s, which meets termly, discerns 
the current priorities for the church and ensures we have a clear 
vision and plan in place. That team includes the vicar, 
churchwardens, chair of PCC, church administrator, lay minister(s), 
treasurer and worship leader.

The Ministry Leadership Team at Christ Church meets 
bi-monthly where possible to focus on thinking, praying and 
planning on our three priorities: 
1. Sunday mornings 
2. Community life and 
3. Invitational culture.
The team includes the vicar, churchwarden, PCC Secretary and 
two PCC members. 

The Staff Team includes the administrator, one lay minister (and 
currently one vacancy), one of the churchwardens and vicar.  It 
meets fortnightly to plan and ensure the smooth running of the 
church.

Neville is a retired priest, living in Kilndown, and is very actively 
involved in leadership and service in Christ Church, in particular, 
where he is PCC Secretary. Before retirement, Neville spent most 
of his time in ministry in the Diocese as a parish priest and school 
chaplain.

Wes looks after the band at St Mary’s.  He has nurtured our 
team of musicians and singers and progressively develops the 
way in which music and worship is integrated into what we do.  
He sings, plays a number of instruments, and sometimes writes 
songs and records them.  He leads our 5 O’Clock monthly 
service.

GKChurch employs four people for formal roles:

Becky, the church administrator who works five days a week 
from 9am to 1pm and is responsible for the smooth day to day 
running of the church family.

Caroline, the lay minister for community mission, who works 
three days a week and is responsible for our outreach to young 
people outside church, in particular through the school and 
Blend. She is also training part-time for ordination which will 
take place in July 2021.

We also have funds in place to employ a lay minister for 
families and young people. Funding for this post was raised 
in autumn 2019 and followed by interviews in December. 
However, with no appointment made the post has remained 
vacant. When appointed, the post holder will be responsible for 
overseeing and nurturing our ministry to the young people and 
families within the church community, in particular our Sunday 
Groups. 

Louise is The Weald Family Hub Coordinator. This post is 
currently for two days per week, although this is likely to 
increase soon. The coordinator has no role within the daily 
life of the church, but is part of the team here as she runs the 
Hub’s activities across the local villages.

Michael, the choir director, works with the choir when they 
sing in Christ Church and St Mary’s as well as at weddings and 
funerals. 

For a three year period, 2016-2019, St Mary’s and Christ 
Church (or GKChurch) was blessed with a Curate who was 
also the Chaplain at Benenden School.  Our Curate had a 
greatly appreciated ministry, especially at Christ Church.

Ali

Simon

Barney

David

Becky

Caroline

Wes

Louise

MichaelNeville
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YOUR HOME

The vicarage is an attractive house with an extraordinary view across the Weald of Kent. 
It has five bedrooms, a large study, two living rooms, a good-sized kitchen and a huge 
attic. There is a large vegetable garden next to the main garden, which will be especially 
attractive to those who enjoy gardening.

The house is down a drive that runs off Back Lane in Goudhurst. It is a three-minute 
walk from St. Mary’s, while also being secluded and away from the centre of the village. 
The church office is attached to the vicarage.  It means that there is regular team 
presence on-site during the week.  There are plans submitted to expand the building, 
incorporating an old garage, in anticipation of the extra lay minister and to create 
additional meeting space. 

The Church Rooms are also on Back Lane.  This is a Victorian brick and tile building 
which houses a children’s nursery during the week, leased from the PCC. There is a 
children’s playground adjacent to the Church Rooms on land leased from the diocese to 
the Parish Council. 

The Glebe Field, which has Village Green status, lies between the vicarage, the Church 
Rooms and the main road.

View from the Vicarage
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THE DIOCESE, DEANERY, BENEFICE
AND THE CHURCHES

“Let us think what it might look like for us here in Kent, if the name 
of Jesus enabled us to be a unifying body. That instead of focusing 
on the things that separate us, we focused on the things that we 
share in common. What if we were to discover that God, through 

Jesus does indeed sneak out those great doors and is right there in 
the community with us, urging us to think of His justice, mercy and 
His compassion for the whole world. What if we were to recognise 

His presence as we seek to ensure that the resources we have been 
blessed with is not for amassing personal wealth but to be shared 
in such a way that our brothers and sisters in poverty is no longer 

in need?”

Bishop Rose Hudson-Wilkin, 
speaking at her installation at Canterbury Cathedral 

St Mary’s, Goudhurst
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THE DIOCESE and THE DEANERY

GKChurch is delighted to be under Canterbury Diocese and under the oversight of the 
newly installed Bishop Rose Hudson-Wilkin.

We are on the south-western boundary of the Canterbury Diocese, and indeed the 
closest churches to us are Horsmonden and Lamberhurst (Rochester Diocese) and
Ticehurst and Flimwell (Chichester Diocese).

St Mary’s and Christ Church are part of the Weald Deanery which is made up of 
fourteen parishes within eight group benefices sited across the beautiful west Kent 
countryside. The Deanery covers a large rural area of just over 100 square miles, it
contains one town (Cranbrook), a number of villages and some hamlets. 

A team of Deanery Synod members (made up of both clergy and lay members, 
including two from GKChurch) have been working on a new Deanery Plan. The work 
on the Deanery Plan has helped us to recognise the many challenges to be faced in our 
rural parishes from the general trend of declining congregation numbers and to build an 
empowered and living church, to rural poverty and mental health issues and to look at 
what our role is in combatting these. 

We view the Deanery as a means to enable and facilitate our local churches to work 
together so that we can achieve things we could not do alone. We feel that it is by 
supporting one another that we are best able to serve our communities as Jesus 
intended. 

Some of our key Deanery initiatives that are already going on and that we hope to 
encapsulate in our Deanery Vision are: 
• The Weald Family Hub
• The Weald School of Theology
• The Weald Greenhouse (helping Christians to grow in confidence in sharing 

their faith)

GKChurch is at the centre of the development of these initiatives but recognises the 
importance of continuing to work with others across the Deanery to ensure their 
ongoing success. 

Going into 2020, we have a newly appointed Area Dean (Father Rodney Dreyer of St 
Laurence’s Hawkhurst), a new vicar of the Benefice of Frittenden and Sissinghurst and 
hope to have new incumbents in place in St Michael’s and All Angels Marden and in 
GKChurch by the end of the year. These changes offer a great opportunity to continue 
to build upon the work that has been taking place across the Deanery. 
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THE BENEFICE

Over the last few years we have deliberately differentiated the style of Sunday worship 
and the faith culture between our two churches. St Mary’s offers a more informal style
of worship, with a particular focus on children and families whilst Christ Church provides 
a more traditional Eucharistic, chorally-led service. We have deliberately invited people 
to attend the church where they can be most at home, rather than going to the nearest 
church.  People have been extraordinarily generous and this approach is now well 
embedded and could be developed in the future.

The Goudhurst and Kilndown Parish Magazine, an A5 publication, is delivered to 
subscribers (£10 per year). The vicar writes an introduction to this and the magazine 
is a valued channel of communication in both the church and the local community. The 
Kilndown Village Newsletter is normally produced three times a year; it is funded by 
donations and delivered free to all dwellings within the parish of Kilndown. Both the 
Parish Magazine and the Kilndown Newsletter are edited and printed by David Denton.

GOUDHURST VILLAGE

Goudhurst is in a dramatic and important location in the county.  Situated in such a 
prominent position at the top of the hill in Goudhurst, St.Mary’s Church welcomes 
people from all corners of this large parish, and beyond.

It is easy to commute to London by rail from Marden or Staplehurst stations.  People are 
employed in a wide range of industries and professions, but there are also many without 
employment or retired.

The village is a wonderful place to live in.  It falls within the catchment of some 
excellent state schools, including its own Church of England primary school.  There 
are also highly rated secondary schools including a Christian school in Tunbridge Wells, 
grammar schools in Cranbrook, Maidstone, Tunbridge Wells and Tonbridge, as well as 
independent schools for all ages.  

The church plays a key role in a thriving local community. Within the village there are 
three pubs, a social club, Scouts, Cubs and Beavers, a doctors’ surgery, a veterinary 
surgery, a newsagent, grocery store and other shops and pubs, a farm shop, a football 
club, the University of the Third Age (U3A), and many other groups that meet on a 
formal or informal basis.  

THE SCHOOL AND PRE-SCHOOL

The village is blessed with a superb Church of England primary school, which has been 
awarded an outstanding rating from both OFSTED and SIAMS. The school is currently in 
the process of entering a federation with the nearby primary school in Benenden.  

The head-teacher is a practising Christian and the governing body take their Christian 
foundation very seriously - for instance the name of the new federation is ‘The 10:10 
Federation’ referencing John 10:10 -  “I have come that they may have life, and have it to 
the full”.  The head-teacher is also a strong supporter of the Weald Family Hub. 

We have an excellent relationship with the school and are deeply involved with them. 
Our lay minister, acting as an informal chaplain, leads Collective Worship every week and 
services for the whole school for a wide range of festivals as well as a lunch time club.  

The vicar is a valued ex-officio governor and in recent years has played a significant role 
in the vision, ethos and leadership of the school.  The school appreciates hugely the 
connection with the church and with the vicar.

Goudhurst also boasts an excellent pre-school, which meets in the Church Rooms. Our 
lay minister spends time with the children on a weekly basis and they come to the church 
for major festivals and events through the year. 

KILNDOWN VILLAGE

Kilndown has a strong sense of identity. Housing is a mixture of old cottages, in-filling 
and post-war social housing. There are smaller ‘satellites’ within the parish boundary at 
Riseden, Priors Heath, along the A21 and abutting Flimwell. To the west lies the Scotney 
Castle estate (owned by the National Trust) and to the east Bedgebury Park with its 
forest and National Pinetum. Bedgebury Park was home to the Beresford family and much 
of Kilndown’s development in the C19th (including the building of the church) was at the 
initiative of the Beresfords. 

Bedgebury Park later became a boarding school and is now once again a private house. 
As well as its commercial woodland and extensive ornamental collection of conifers, 
Bedgebury Forest has also developed in recent years as a great family recreational 
resource with mountain biking, hiking and Go Ape as well as extensive forest playgrounds.

When the village school closed in 1991 and combined with Goudhurst primary school 
it was the assumption that children from the village would go there. However, such is 
the pressure on space at Goudhurst primary school nowadays that whilst some of the 
children from Kilndown are still able to go there, others find themselves at Lamberhurst, 
Hawkhurst or even farther afield. 
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Some small businesses now operate from private houses and at the small ‘industrial estate’ 
at the Three Chimneys.  A micro-brewery (’Cellarhead’) recently opened at Pillory Corner 
which is rapidly establishing itself in the area (and beyond) whose owners live in Kilndown.

Prominently situated, Christ Church acts as a focus of identity for the village community. The 
congregation is enthusiastic and committed and most stay for some time after the service 
each week to share conversation over refreshments in the recently created ‘hospitality area’. 
This has certainly enhanced the congregation’s sense of identity. 

The church is open daily throughout the year from dawn until dusk and the noticeboards by 
the road extend an invitational welcome for casual visitors many of whom are walking in the 
fields and woods of the Scotney Castle estate nearby. 

Christ Church plays host to the thriving Kilndown Community Choir for its Monday night 
practices and for its occasional concerts. With between 30-40 attending weekly this has 
created its own identity over the past six years. 

The Village Hall (adjacent to the Millennium Green in the centre of the village) opened 10 
years ago and hosts a wide range of community events as well as those arranged by outside 
organisations. The Hall hosts the well supported monthly ‘film club’. The “Filling Station” 
currently meets there once a month for a free-church style service, open to all comers.

There is a lively and well stocked Saturday morning ‘community shop’ which operates from 
the Quarry Centre. The Quarry Centre hosts a monthly ‘pop-up’ pub, a number of smaller 
societies like the Gardening Club and Quilting Group and is used by local organisations that 
want a smaller venue than the village hall. Kilndown has a joint cricket club with Lamberhurst 
and there is a lovely cricket ground in the village.

OUR SERVICES

ST MARY’S

St Mary’s is the larger of the two churches in the benefice.  Although we know that church isn’t just 
about services, our Sunday services are key times for the different communities to meet.  There are 
five regular services in St Mary’s and, with Christ Church, a total average weekly attendance across all 
services of 200 people.

The 8am is a traditional BCP communion that takes place every week. It has a regular attendance of 
15-20 people who value the quiet reverence of this service. 

The 10.45am is our largest service and takes place every week. It has a regular attendance of 
approximately 105 adults and 45 under-18s. The service includes communion three times a month 
and is relaxed, family-friendly and lively. We use a liturgical structure based on Common Worship 
within which we are as flexible as we need to be.  The sung worship is mainly band-led, including 
some of our teenagers for one Sunday, and an informal scratch choir for another. One Sunday per 
month is led by the organ and choir, and we are exploring new ways of using choral music especially 
in that service.

‘‘The 5 o’clock’ takes place - unsurprisingly at 5pm - on Sunday afternoon once a month. It is an hour 
of sung worship, prayer and praise led by the band, open to the gifts of the Spirit and including a time 
of informal bible study and discussion. It is attended by about 25 people. 

The Thursday morning communion takes place every week in term time. It uses the BCP service and 
is attended by five to ten people, for some of whom this is their church community. 

The Taizé service also meets once a month. It uses music from the Taizé community and includes an 
extended time of silence. It is attended by about 20 people. 

CHRIST CHURCH

Christ Church is a smaller community which meets every Sunday at 9.15am and always includes 
communion. The service uses Common Worship and is rich and reverent with sung worship led by 
a robed choir three out of four Sundays. The number attending on Sundays regularly has increased 
significantly: usual Sunday attendance in 2011 was eleven; by 2019 it had risen to 28 including a good 
number from outside Kilndown.

Choral Evensong takes place once a month between March and October. It is led by a larger choir 
and includes hymns and an anthem. There are usually about 30 people present. 

OTHER CHURCHES

There are good links with the Roman Catholic community in the benefice through Churches 
Together in Goudhurst and Kilndown. We have a joint Ash Wednesday service at The Sacred Heart, 
Lent Lunches, a Good Friday Procession of the Cross from The Plain to St Mary’s, Easter Eve 
celebration of the Light of Christ with co-celebration of the communion, and an Advent carol service 
Looking for the Light, held at Christ Church on Advent Sunday evening. 
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WHAT WE DO – OUR MINISTRY

“Love much, love well”

So	this	is	my	prayer:	that	your	love	will	flourish	and	that	you	
will not only love much but well. Learn to love appropriately. You 
need to use your head and test your feelings so that your love 

is sincere and intelligent, not sentimental gush. Live a lover’s life, 
circumspect and exemplary, a life Jesus will be proud of: 

bountiful in fruits from the soul, making Jesus Christ attractive 
to all, getting everyone involved in the glory and praise of God.

Philippians 1:9-11(The Message)
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PREACHING AND SERVICE LEADERSHIP

Quality Biblical teaching is core and we have progressively and purposefully developed the 
preaching team over recent years. There are now six lay preachers who work as a team, 
under the leadership and direction of the vicar.  Sermons last 15 - 20 minutes at the 10.45am 
service, the 8am congregation appreciate a shorter ‘homily’ style talk and the 9.15am service 
includes a well-constructed sermon of 10 - 15 minutes.   The sermon at the 10.45am 
service is recorded, and made available on our website. These sermons are often used by 
home groups as a basis for discussion during the week.  

Our main services at St Mary’s each week vary in tone but have a consistent character and 
follow a liturgical structure.  We are not afraid to, and indeed welcome, the Holy Spirit’s 
intervention and voice, in a dynamic way.  We have trained a team of four Service Leaders 
who add variety to our main service and support the vicar.  

The Weald School of Theology was set up to support those wanting to go deeper in their 
theological understanding, to engage in high quality biblical and practical theology.  It uses 
streamed lectures delivered at the St Paul’s Theological Centre, based at St Mellitus College 
in London. The lectures are shown on a screen in St Mary’s on a regular mid-week evening 
and are followed by a time of discussion. The evening ends with Compline.  An average of 20 
people attend the School of Theology each term.

WORSHIP AND MUSIC

Music is an integral part of our worship in both churches; we want to praise God with joyful 
songs and hymns, and draw people into an encounter with God through the music we play. 
We have a band and a choir of enthusiastic worshippers who serve in the two churches each 
Sunday. Occasionally band and choir lead meetings together, combining classical and 
contemporary styles, since we have members across our congregations who like to 
encounter God in those different ways. We have a culture of honour and friendship among 
our teams, and it is a joy to sing and learn together.

In all that we do, we want to be progressive, continuing to learn and grow as musicians and 
worshippers. We would like all our teams to be healthy, happy places of friendship. We would 
also like our teams to grow in numbers. We are learning to be more prophetically aware, 
allowing the Holy Spirit to shape our thoughts as we prepare for each meeting, and also we 
are listening for what God might say during our meetings, to help us respond with a certain 
emphasis, or to adjust what we may have planned.

THE BAND

Our band serves at St. Mary’s for three 10.45am services, and the 5 o’clock meeting each 
month. Currently we have lead vocal, acoustic guitar, keyboard, often a trumpet and backing 
vocal, and we feel most complete when our teenagers add bass and drums. We lead a mixture 
of new songs and old; we suggest and choose songs in prayerful discussion with our leaders, 
and try to play them in a way that fits the theme and flow of each meeting. 
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We also sometimes write new songs to accompany particular messages or seasons, 
which can become personal anthems for the church family. During communion times, we 
try to create special moments for prayer and intimacy with God through gentle singing. 
We listen to each other and play as a team; we miss any member if they can’t be there. 
We are all growing in confidence and skill, which we hope will help our congregation to 
sing with freedom and passion as we worship together.

For one service a month at St. Mary’s, an experimental informal choir joins the band, and 
we try to sing new songs that offer themselves to some choral singing, and older songs 
that benefit from the sound of a band. It is an experiment that many find helps to carry 
forward the older classical songs in fresh ways, while also helping those who love the 
style of choral singing to enjoy some of today’s songs.

THE CHOIR

Our four-part (SATB) choir is directed by Michael Tester. It comprises 12 members of 
both churches and meets every Saturday to rehearse. Membership is open to 
anyone who would like to sing and is not dependent on musical ability. The choir leads 
most meetings in the beautiful simplicity of Christ Church, except for the third Sunday 
of each month, where it leads at the St. Mary’s 10:45am service. This provides a more 
traditional service than the other Sundays, and it is valued by many. There is a growing 
number of experienced guest singers who are invited to join the regular choir for special 
occasions, including Choral Evensong, Holy Week,  Advent and Christmas.
The choir has been a key part of the church family for many years, serving at countless 
weddings and of course, funerals too.  Among its members, there is a sense of fun, a 
willingness to try out new things and also a great deal of heart, and skill. Several of our 
members sing also with other dedicated choirs and choral societies, and we are very 
blessed as a community to have them.

The present monthly cycle of services is:

SUNDAY ST. MARY’S CHRIST CHURCH

1ST SUNDAY Led by the Band Led by the Choir - Organ

2ND SUNDAY
10.45am - led by the Band & 
Informal Choir
5 o’clock - led by the Band

Led by the Choir - Organ

3RD SUNDAY Led by the Choir - Organ No Choir

4TH SUNDAY Led by the Band Led by the Choir - Organ
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All our fears and pains;
all our sin and shame

here we lay down at Your feet.
Every scar and stain
will be washed away

where Your love and mercy meet.
By Your grace we’ve come

to Your arms of love

As we break bread together on our knees.
Let us break bread together on our knees

 

PRAYER AND PRAYER MINISTRY

Our prayer ministry team, led by the Prayer Ministry Coordinator, supports a group of 
ten people who are available to pray with and for individuals, including after the 10.45am 
service every week. 

We meet regularly to pray at church, at home and through social media.  We have an 
emergency WhatsApp prayer message service, bulletins and prayer walking time out in 
the community. We believe in the power of prayer and over the years have supported the 
team and recently wider church community, with training to follow Jesus’s example
of praying for healing. 

We have developed great training resources to understand Jesus’ healing ministry and the 
works He did. We use these to train and encourage each other in using Spiritual gifts to 
seek His will for our church and community, to His glory and for the advancement of His 
Kingdom in Goudhurst and the surrounding villages. These are Holy Spirit-filled prayer 
training days and an eight week Healing and Wholeness course. 

We have been blessed to have seen God’s healing in our church and community, both 
emotionally, physically and spiritually. Consequently, we have a drive and passion to con-
tinue this work and to deepen our awareness of God’s power and blessing.

STREET PASTORS

Two of our members are part of the Street Pastor ministry in Tunbridge Wells, taking 
care of those who may be in difficulty after a hard evening out.
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SMALL GROUPS AND ALPHA

We currently run ten small groups, overseen by the Small Groups Coordinator, with a total 
of ninety members, most of which meet fortnightly, some in homes and some in the local 
pubs on different days and times of the week. 

Each group is different in feel but key to each group is the desire to explore deeper into and 
strengthen faith, fellowship, support and prayer. 

A good number of our Small Groups began as Alpha groups.  Alpha has brought people to 
faith and grown the faith of existing believers - more than 300 adults and teenagers having 
taken part in our Alpha courses over the last six years. Our pattern has been to run annual 
large-scale Alpha courses for two consecutive years, which have attracted 45 guests each, 
before pausing and offering smaller groups in local homes. This has worked well, both as a 
way of managing our resources (especially people, as the large Alphas require a team of 25) 
and as a way to offer the buzz of a big group and the intimacy of smaller settings.

This year we have run the second large-scale Alpha in the Primary School following the 
success of last year’s course.  Using the Primary School as a venue allows us to offer the 
hospitable environment and shared meal which has proved so important to Alpha’s success in 
reaching people with the Gospel. The majority of guests are either hitherto fringe 
members of the church family or non-church goers. It is our aim to involve as many of our 
church family as possible in the preparations for and running of Alpha as we see this as a 
church-wide outreach; we have a core planning team (involving but not headed by the vicar), 
a prayer team, about 30 cooks, and numerous others helping in a variety of important ways. 
In the run-up to the course we publicise Alpha widely within both the church family and 
the local community. We put a strong emphasis on personal invitations, encouraging church 
members to reach out to their friends, family and colleagues. 

As Alpha draws to a close we offer guests the opportunity to continue on their faith journey 
by joining a Small Group - last year about 50% of our guests chose to continue meeting up in 
this way. 

CHILDREN, YOUNG PEOPLE & FAMILIES

Children, young people and families are the heart of our community life, especially at St 
Mary’s, and an absolute priority for us. We know how much we have to learn from them, as 
well as to share with them and we are committed to them playing a full role in the life of the 
church family. 

We are committed to a whole family approach, recognising that the household is a key 
setting for faith to be nurtured. Learning from the new Church of England focus on 
Growing Faith, we are also keen to develop our focus on the relationship between church, 
family and school.  We have some form of contact with many more young people than the 
figures shown below through our different groups and ministries, as well as with many others 
through our work in the pre-school, school and community as a whole. 

We run six Sunday Groups at the 10.45am service each week. There are 75 regular 
attendees of whom we will see 30-50 on any given Sunday. These groups are age-appropriate, 
and are all built around fun, friendship and faith; they are located in St Mary’s and around the 
village from 10.30am until 11.45am when they return to church for communion or ‘Time 
Together’.

Our toddlers in Scramblers enjoy games, crafts and an introduction to the greatest bible 
stories in the Children’s Chapel.  As they start primary school, they join Climbers with Year 
1 and 2 pupils in creative activities. Pathfinders consists of Year 3 to 6 children who meet at 
the Goudhurst Social Club.  Often through art and drama, Pathfinders explore the gospel 
message more deeply.  As they graduate to secondary school, Year 7 and 8 meet in a room 
available to us at The Vine pub and study bible themes with lots of games and animated 
discussions. The Vicarage hosts Year 9 and 10 for breakfast before exploring ideas with their 
heads, hearts and hands including bible study, wider world matters and serving in church. Our 
older teenagers meet in a nearby home for breakfast, discussions and apologetic-type topics. 
Outdoor Church, prayer walk, Youth Alpha and a weekend trip to a retreat centre, St Bartz, 
are seasonal features of our programme for children and families.

During the first Sunday of each month, our teenagers join in and serve in the Family 
Service. This includes taking turns to welcome, take collection, read, lead intercessory 
prayers, support the younger groups or, on special occasions, deliver the sermon. Giving 
our teenagers these opportunities allows them to shine, build confidence and actively serve 
whilst also being good role-models for the younger children.

None of this would be possible without the gifts and talents of our group leaders. We have 
a fantastic team of around twenty leaders who are assigned to specific groups and rotate 
round them in pairs.  This team does need constant refreshing and we are always, and 
particularly now, needing new members to share the responsibility.  

During the sessions, we focus on building relationships and building faith. Our teams are 
attuned to the significant emotional events in children’s lives, such as transitioning to primary 
school, secondary school and exam pressures and sensitively adapt to the groups’ needs 
throughout the year. Our teams or group leaders send out birthday cards, make 
encouraging or reassuring phone calls and deliver dynamic educational sessions. Our leaders 
often comment how much they get out of the sessions and learn from our amazing young 
people. Equally, many of our young people see their church family as an important source of 
love and care in their lives. 

Our Lay Minister, who has been responsible for leading and developing the work with 
children and young people, has embarked on ordination training so is now working for St 
Mary’s part-time.  For this reason, she is focusing on missional work in the community.  The 
ministry with children and young people is therefore under the temporary, capable 
leadership of a small, dedicated lay team, supported by our safeguarding officer.
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FRIDAY YOUTH CLUB

This is for teenagers and tends to be held in a family home or be event related - 
bowling, a walk, pizza, even lambing.  It is a social time for many within the church but a 
number who do not come along on a Sunday do join in.

CAFÉ TODDLERS

Every Friday morning during term, mums, dads, grandparents and carers come to church 
with their children and grandchildren. It is a joyful time with cakes, crafts and 
conversation as well as story and song time.  Run entirely by volunteers we have a great 
team and a variety of helpers, mostly from the church family, but also some from the 
wider village.

Café Toddlers moved from being hosted at a home in Kilndown to St Mary’s in 2013. The 
reordering of the church – with the provision of the kitchen and increased space at the 
back and side of the church, together with the creation of the Children’s Chapel - made 
it a perfect venue.  The church’s location, near the pre-school and on the walking route 
to the village school, means that it is easy and attractive for parents to come along.  

Attendance ranges from between 15 to 25 parents (carers or grandparents) - and 15 to 
40 children.  For most of these people, it is the only time they come to church.  The 
parents often remark on how much the little ones like coming to church for this.  We 
hope that it gives them good associations with God in the long term.  It is - we hope! - 
a place of great joy and warmth, where parents are welcomed into the heart of the 
community.   On occasion, we have held associated outreach events such as Christmas 
cake decorating or wreath-making with a short introductory Christian-based talk or 
interview.   Many attendees have made great friends through Café Toddlers and have 
grown to trust the church.  We hope that this in turn has led them to be open to the 
many other things that the church is offering the community.

BLEND

Blend was conceived and launched two years ago by our Lay Minister, specifically to 
address the needs of young people mid-week.  It is a brilliant example of how a rural 
Parish church can have impact beyond families who are used to being involved in a church

Blend is a pop-up café, run by local churches, for young people in years 7 to 10, that offers 
a safe, fun and engaging space for young people to maintain their local friendships and to 
make new ones in their own community, to get practical support from trusted adults and 
to explore the bigger questions of life, faith, identity and prayer.

Blend runs after school in a location near the transport hubs used by young people to 
get back from school. It is open for between 2 to 3 hours once a week, with food, craft, 
games, chilling, homework support and lots of emphasis on friendship and being together.

It was launched initially in St Mary’s and held in St Mary’s.  Interest quickly developed from 
other churches, Blend went on tour, and subsequently launched in Sandhurst and 
Sittingbourne with others planned in Pembury, Rolvenden and Tenterden.

St Mary’s Blend is run by a team of ten trusted adults who are committed to the 
wellbeing of young people and to offering a space that is available to the whole 
community far beyond the church congregation.  They have all received DBS and 
safeguarding checks and have developed a strong team culture. Notably, the volunteers 
are not always, or often, those who might be actively involved in the life of the church or 
volunteering in other areas.

140 young people have attended with 75 who attend fairly regularly.  An average of 29 
young people attend each week, most of whom are not church-goers.  Two young people 
attended Youth Alpha through an invitation given at Blend.  Three have come to our 
church youth group through personal invitation at Blend. Individual young people have 
had significant conversations, both around personal issues and faith with members of the 
team.

Within the first year we took Blend outside to where the children live. We took our 
table tennis table, a few gazebos, some sports equipment, an outdoor PA system, a BBQ, 
craft activities, prayer space and a large team and simply had fun. This created many more 
opportunities for chat with parents and for the church to be seen outside the building. 
This is now a yearly event and we are running Mission Through Sport (Scripture Union) 
alongside.

Blend has helped position the church as a key compassionate and committed provider 
of support to young people and families.  A wide group of local people support Blend 
through prayer and the provision of cakes and food. Four of the volunteers have gone on 
to do mentoring training, for use within Blend and in a local Secondary School.
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WEALD FAMILY HUB

The Weald Family Hub (“WFH”) began in the summer of 2018 as our response to the 
serious and growing concerns about mental illness in children and young people. Working 
across the villages of the Kentish Weald, it connects the needs of local communities with 
people, projects and organisations that can provide positive, practical support to young 
people and their families. 

Founded by St Mary’s Church, Goudhurst, the WFH has brought local churches together to 
recruit volunteers, raise funding and highlight the needs of those with mental illness. St Mary’s 
seed-funded and raised the additional funding necessary to employ a part time Coordinator 
and push through specific initiatives.

Our first goal was to enable every local Primary school to receive heavily subsidised, on-site 
counselling. This was done in partnership with Fegans, a highly respected local Christian 
charity that specialises in working with children and young people struggling with mental 
illness. Fegans works with families holistically, counselling children in addition to giving 1:1 
parent support. This model has enabled 37 children to receive 12 weeks of counselling each 
in the last year - children who may have had to wait more than a year for local 
authority-funded counselling. 

The Parents Supporting Parents scheme trains volunteers to offer personalised 1:1 support 
to families who are struggling to manage family life, focusing on parenting skills.  Twelve 
volunteers have been trained by Fegans to deliver this scheme, some part of the Church, but 
many not.  Others are awaiting training and we believe that the scheme is having long lasting 
positive impact. 

Louise, as our WFH Coordinator, has had a huge impact bringing together the needs of local 
families, the resources of the local community and the expertise and skills of those who can 
provide practical solutions.  

The WFH now has its own advisory Board, on which the vicar sits, and its own fund-raising 
programme but Louise is formally an employee of the PCC.  

CONNECT

The GKChurch Connect ministry helps support our church family and others in our 
community in practical ways.  How do we do this?  Jesus said “I am giving you a new 
commandment: love each other. Just as I have loved you, you should love each other. Your 
love for one another will prove to the world that you are my disciples.”

We want to be those kinds of disciples; to love one another like Jesus. That means 
providing pastoral care to people who need a hand – that might be something like a listening 
ear, a shoulder to cry on or something more practical. It also means praying with anyone 
who needs God’s involvement in their life - whether that is for healing, comfort, help with a 
decision or something else.

Our Connect team are the frontline of this pastoral support, sometimes by offering the 
pastoral care themselves; always by promoting and encouraging a culture of this kind of 
mutual care in the whole community. 

For instance, we have a ‘Community Cupboard’ which is our foodbank, and is stocked with 
food, toiletries and household cleaning products from donations made to GKChurch.  In 
addition, we subscribe to a scheme called Fareshare, which enables us to collect any 
leftover bakery and other ambient fresh items which have reached their best-before date.  
Our Community Cupboard is a Christian response to those experiencing difficult times by 
providing food and other items in the short term, and in some cases for longer term help. 
Alongside the Community Cupboard we have the ‘meal train’, a simple system of 
providing a home-cooked meal to the elderly, ill or those in other situations where this type 
of support is helpful.  It is a way of sharing God’s generous provision in our 
community, a gift from church made without judgement and with love. 

Our Connect social lunches and teas are popular too and a great way to help maintain old 
friendships and help new ones to flourish.  We run them about once a month and they are 
generally hosted in someone’s home. They are loosely aimed at the retired, elderly and those 
on their own and are run by a team of volunteers who cook and help host and socialise with 
the guests. 
 
Connect Clothing is another way we unite the church family with each other and the larger 
community.  We use clothing donated to us which is in excellent condition, label and prepare 
each item individually and hold sales a few times throughout the year.  Each label carries a 
short verse from the Bible too, so the Word is carried out of the sale into homes.  Our hope 
is that we encounter people, build relationships, and nurture an interest in all the Church 
has to offer.  We provide clothing for all ages, and it is priced so that it is affordable for most, 
and those for whom it isn’t affordable we will gift to them.  The prices, whatever the brand, 
are the same, and as well as providing a local answer to affordable clothing, the scheme is in 
keeping with our eco church ethos and is a great way of recycling our unwanted clothes.  All 
funds raised go to GKChurch, which in the past has not been insignificant.  
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Christ Church, Kilndown

BUILDINGS AND FINANCE
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A number of necessary repairs to the fabric of the Church have been identified by the 
Quinquennial Inspection presented early in 2018. Our Property and Fabric team are 
dealing with the administration and Diocesan agreement to the works in conjunction 
with our architect.  The process and works should be completed in 2020.

A Property and Fabric team take care of the maintenance and upkeep of the building and 
there are current plans to upgrade the AV system, including to install pillar screens to 
replace the current portable screens that are used at the 10.45am service every week.

THE CHURCH ROOMS (ST MARY’S)

This building was built in 1932, has disabled access and consists of two floors; the ground 
floor is the main hall with an adjacent kitchen.  There are two toilets one of which has 
disabled access, the other mainly for infants. 

The Church Rooms are available for hire for events such as birthday parties, wedding 
receptions and local meetings. The main user is the Goudhurst Pre-School which uses the 
building every weekday in term time.  The building is also in use in the evenings; 
current users are Goudhurst Local History Society, Goudhurst and Kilndown Music 
Society, Morris Men, and Alcoholics Anonymous.  It also serves as a function room for 
St. Mary’s when required and is home to one of our Sunday Groups.

THE BUILDINGS AND THEIR UPKEEP

CHRIST CHURCH

Christ Church is an unusual building designed by Anthony Salvin; its austere exterior gives 
way to a rich and decorative interior which, when viewed in the early morning with the 
sun streaming through the east window is quite breathtaking. The church and churchyard 
are in good condition and over the last five years a simple kitchen and ‘hospitality area’ 
has been created at the west end of the nave, the porch and vestry improved and 
refurbished and the interior completely redecorated.  A plan to add a toilet is underway 
with designs in place, and with support from the Diocesan Faculty office and planning 
permission in process. 

There is no ‘church hall’ as such in Kilndown but the modern Village Hall and the smaller 
‘Quarry Centre’ are both nearby and used as and when required.

ST MARY’S

This Grade 1 Listed Church dates from the 13th century but there is much 14th and 
15th century work in the arcades and aisles. 

Over the centuries it is abundantly clear that generations of worshippers have looked 
after this fine building.  In more recent years a registered charity called the Friends of 
St. Mary’s was formed to raise funds for the maintenance and preservation of the fabric 
of the building and they continue to be a greatly appreciated support, fundraising through 
the year and generously providing large donations to vital maintenance and 
improvements. The Friends are a charity separate from the church, run and supported by 
a dynamic group of people, some of whom are active church members.

A major fundraising campaign and re-ordering took place in 2011-12 to provide 
washroom facilities, improved access, a Children’s Chapel, a store room and a 
well-equipped kitchen. More recently, the external floodlighting and relaying of the brick 
footpath through the beautifully maintained Churchyard has helped to further the 
prominence of St. Mary’s within the community.

Within the Church, new sound systems and visual screens have been installed, making 
all our facilities suitable for mission and ministry in the 21st century, as well as creating 
versatile space used throughout the year for services, ministry events, concerts, flower 
festivals, public meetings, concerts and the Friends of St Mary’s annual Christmas market.
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FINANCE

St Mary’s is blessed with a healthy financial position and continued support from the 
congregation. We have around 150 regular Gift Aided donors mainly through bank 
standing orders.

The General Fund is sufficient to pay the ‘regular’ costs of services, the church office, all of 
the in-house and outreach programmes and the Parish Share to the Diocese. Our policy 
is to hold around one year’s Parish Share in reserves; the balance at the end of 2019 was 
£73,000, in line with this policy. 

It is our practice to pay around 10% of regular giving to local and specifically known 
charities, together with one-off donations received and paid through the church accounts.

We also have a specific Beacon fund to support Lay Minister roles.

Over recent years, St Mary’s has been heavily involved in a number of projects within 
the local communities. Funds for these have been ring-fenced and have attracted amazing 
support from local trusts, other churches and groups:

• The Mustard Seed Project was set up in 2016 in response to the refugee crisis 
in Kent to support local charities and groups working with teenagers. Help has included 
support of English language learning, social and living skills, and understanding immigration 
processes. The Kings Singers supported the project with a free charity concert. The fund 
had a remaining balance at the end of 2019 of £3,000 for future support.

• The Weald Family Hub (WFH) was set up in 2018 to provide support for young 
people and their families who are struggling with issues of mental health across the 
Wealden villages, working with the Fegans charitable organisation.  St Mary’s employs the 
coordinator on a 2 days per week basis and acts as a centre for support in partnership 
with other churches in the Deanery and local Primary schools. There are a number of 
regular donors to the Fund, together with donations from local fund raising events and 
charitable trusts. There has been an amazing response to the WFH throughout 2018 and 
2019 and continued counselling successes. St Mary’s has committed to funding this for 
three years.

Summary accounts appear below.  A full copy of the accounts, that are independently 
examined, are available on request or from the Charity Commission website (CC no. 
1175082).

ECO CHURCH

Caring for God’s creation is an important concern for our church. After a major teaching 
series in 2019 on climate change and faith, we signed up to participate in EcoChurch, a 
programme sponsored by the Church of England and Tearfund among others, as a way 
of formalising and advancing the various initiatives already under way within the church 
focused on creation care. 

EcoChurch was designed by A Rocha, a leading Christian environmental protection 
agency and provides a survey against which churches can benchmark themselves in four 
key areas - Teaching and Worship, Land and Buildings, Community and Global, and 
Lifestyle. The programme has three award levels, bronze, silver and gold, allowing 
churches to measure progress in the four areas. 

A team of congregation members especially interested in these issues was formed to 
coordinate church activities in ecological matters and to improve performance. The team 
has provided the church with data on climate change science and practical advice on 
what individual church members can be doing to reduce their environmental impact. 

We measured the combined carbon footprint of St Mary’s and Christ Church and 
considered ways of reducing it. We installed communal recycling bins in St Mary’s lobby, 
twinned our toilets to provide new ones in rural Zambia and audited how the land we 
control is being managed. 

As a result of these and the many activities which were already ongoing - for example, 
the nature-focused activities of the pre-school operating from the Church Rooms - we 
were able to apply for bronze status in December 2019 and have recently received that 
award. 

We recently took advantage of an offer from Parish Buying to purchase a detailed energy 
audit at discounted prices which should allow further improvement in carbon reduction 
- and are on track to be in a position to apply for the silver award before long. 

While we are blessed with two amazingly beautiful church buildings, their somewhat 
ancient heating systems powered by oil-fired boilers are the main source of our 
emissions and we will need to think carefully about how/whether to upgrade them if we 
are to gain the gold standard. 

While EcoChurch is a highly useful tool, we see it less as a mechanical improvement 
exercise but more as a platform for encouraging a better stewardship culture within the 
church.
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While Christ Church is much smaller than St Mary’s, it has managed to finance all its 
needs for the past two decades independently. 
 
Our overall financial standing is healthy and we have made full use of available grants 
from Listed Places of Worship to recover VAT which has underpinned our ability to 
complete extra projects. These have included a small kitchen area, a new stairway to the 
bell chamber (in order to meet Health & Safety requirements), repairs to our roof and 
a complete redecoration of the internal fabric of the church.  We have funds in place 
to repair our church clock and add a new hearing loop. We are also in the process of 
adding a toilet but this is not yet fully funded.

Christ Church - Summary 2017 to 2019

General Fund
£000’s      2017 2018 2019
_________________________________________________________________

Regular Giving and Collections, including Gift Aid 22 15 18
Donations & Legacies     6   1  -
Other Income      1   5   4
Total Income                29 21 22
   
Parish Share      8   8   8
Church Running Costs     4   5   5
Utilities and Building Maintenance    4 12   9
Other Costs      -   1   -
Total Costs                16 26  22
   
Net Excess / Shortfall    12 (5)   0
General Fund Year End Balance   53 48 48
  

St. Mary’s Summary 2017 to 2019

General Fund
£000’s      2017 2018 2019
_________________________________________________________________

Regular Giving and Collections, including Gift Aid 128 127 141
Other Donations & Legacies       6     6   18
Other Income       29   28   20
Total Income     163 161 179
   
Parish Share      65  69  71
Charity Giving and Donations paid    11  22  21
Church Running Costs     22  26  26
Utilities and Building Maintenance    27  35  33
Church Office and Administration    17  20  24
Other Costs        2   -   -
Total Costs                144       172       175
   
Net Excess / Shortfall     19 (11)    4
General Fund Year End Balance   80  69  73

Note: 2018 included a shortfall of Gift Aid receipts due to delays in the Diocesan claims 
office. These were recovered in 2019

Project Funds (Restricted Funds)
£000’s      2017 2018 2019
_________________________________________________________________
   
Beacon Fund Income    94   1 10
Beacon Fund Costs    21 27 28
Beacon Fund Year End Balance   73 47 29
   
Weald Family Hub Income    - 35 50
Weald Family Hub Costs    - 14 24
Weald Family Hub Year End Balance  - 21 47

In addition, there is a Church Room Fund that holds £37,000 – the property is used by 
a local playschool and other one-off hirers. It is expected that major roof repairs will be 
required in the medium term that will utilise this fund
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