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April 2020 

 
 
The Benefice of Bethersden, High Halden and Woodchurch 
 
Thank you for taking the time to explore whether God might be calling you to be the new Rector of 
Bethersden, High Halden and Woodchurch. The parishes have taken great care in preparing their profile 
and I hope you will find it helpful. 
 
The three villages which make up the benefice each have their own characteristics and strengths. The 
parish churches all reflect this, bringing different gifts to the benefice. The next Rector, working with the 
very able team, will need to work across the benefice to build an even greater sense of unity of purpose 
than has already begun.  
 
The parishes have engaged well with some new ways of expressing church and our faith, not least ‘Open 
the Book’ and their work with schools. The diocese’s strategy of Changing Lives > Changing Lives can 
help further this work by helping to explore how every Christian can make a difference to others and 
how the church can be more effective in its witness, service and worship. I would expect the new Rector 
to engage fully with the strategy as part of the life of the benefice. 
 
As a diocese, we have been using metrics more in helping those in ministry explore how effective 
particular initiatives or ways or working are. The idea is not to have targets, which can be missed and 
not help morale, but rather simply to measure what progress is being made. When reviewing each 
metric, it might be that progress is made but, if not, it is a chance to explore if a particular action is the 
right one or what else might be done. This benefice hasn’t yet identified metrics for its ongoing work 
and so the new Rector might like to consider this with the PCCs during the first year. 
 
Bethersden, High Halden and Woodchurch offer a great opportunity to be a traditional parish priest but 
with many opportunities to explore emerging expressions of church in a rural context. If you would like 
to discuss this with me informally, do feel free to contact me - the details are at the head of this letter. 
 
With my prayers for all discerning what God might be calling them to do, 
 
Yours faithfully 

 
The Ven D N Miller 
Archdeacon of Ashford 
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