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 Foreword 

We hope that you will find this 
Parish Profile informative and that 
it will answer any questions that 
you may have about our church or 
about the person we are seeking, 
under God’s guidance, to lead us 
in the next phase of our ministry in 
this part of Southport.

We are immensely grateful for the 
positive support of our Parochial 
Church Council, and for the 
encouragement and prayers of our 
church family during this time of 
vacancy. 

We also want to record our thanks 
to those whom we asked to serve 
with us in preparing this Parish 
Profile, both for their readiness to 
serve and for their enthusiasm in 
doing so: Laura Arch, Dan Hayes, 
Lydia Johnson and Tom Rowe. 

With their commitment and the 
backing of the PCC our task has 
been made easy.

We look forward to appointing 
our new vicar. Whoever that is 
can be assured that they will have 
our full support as they settle into 
their new role, so that they can 
concentrate on the task of leading 
us in bringing the Gospel of Jesus 
Christ to those around us who 
don’t, yet, know Jesus as their 
Saviour.

Yours in the Lord,

Mike Molyneux
Elaine Killick

Churchwardens,
St Simon and St Jude 
with All Souls, Southport
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 INTRODUCTIOn 

Thank you for showing an 
interest in the position of vicar 
at St Simon and St Jude with  
All Souls, Southport.

We are excited and expectant as 
we move towards a new season in 
our life as a church community. 

We pray that this Parish Profile will 
give you a flavour of our church 
and encourage you to seek God’s 
will as you consider applying for the 
position. We shall be working with 
the following people to appoint the 
man of God’s choosing:

 » Revd. Canon David Banting, 
Pastoral Adviser to the Rt Revd. Rod 
Thomas, Bishop of Maidstone and 
an Assistant Bishop in the Diocese of 
Liverpool;

 » Ven. Pete Spiers, Archdeacon of 
Knowsley and Sefton in the Diocese 
of Liverpool;

 » Revd. Canon Steve McGanity 
and Christine Moyes, Area Dean 
and Lay Chair of Deanery Synod, 
North Meols Deanery;

 » Members of the Patronage 
Board for our church.

In 2019 our PCC passed a 
resolution seeking extended 
episcopal oversight in accordance 
with the House of Bishops’ 
Declaration on the Ministry 
of Bishops and Priests. As an 
evangelical church community we 
believe in the sole authority of 
God’s Word set out in the Bible 
and recognise that for some in 
our church family, although not 
all, that means that headship 
in ordained ministry should be 
reserved for men. We have taken 
the decision to pass a resolution 
to support those members, whilst 
recognising that the decision has 
been equally difficult for others 
who do not share that view. 
This decision is solely in relation 
to oversight and the PCC has 
signalled its support for women 
in other forms of ministry. It is, 
therefore, important to us that 
our new vicar will be open to 
encouraging women’s ministry.

“God has saved us and called us to a holy life 
– not because of anything we have done but 
because of his own purpose and grace.” 

2 TIMOTHY 1:9

“He is the one we proclaim, admonishing and 
teaching everyone with all wisdom, so that we 
may present everyone fully mature in Christ.” 

COLOSSIANS 1:28
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We are an evangelical church 
known for strong Biblical teaching 
and expository ministry. Our 
congregation includes people 
with a broad range of Christian 
experience and conviction who 
respect each others’ views, while 
remaining concerned for unity, 
evangelism and outreach based 
on the authority of Scripture. We 
hold the Bible central to all we do 
as a church family and love to hear 
God speak through His Word.
 
We believe that, at the 
present time, the unity of our 
congregation would best be 
preserved by appointing a male 
incumbent and so the PCC has 
passed the following resolution:

“This PCC requests on grounds of theological conviction, as well as the need to support its clergy and 
maintain congregational unity, that [episcopal] arrangements be made for it in accordance with the House 
of Bishops’ Declaration on the Ministry of Bishops and Priests”. 

We have a number of groups 
and activities which encourage 
our members to become better 
disciples of Christ. We recognise 
however that there are several 
areas for development and some 
specific opportunities which are 
highlighted in this Profile. 
Discipleship is very important 
to us. We have many midweek 
Connect Bible study groups which 
are helping us to draw nearer to 
God and to each other. We have 
been running Christianity Explored 
for some time and as a result have 

 Summary 

new believers amongst us. As 
well as infant baptism, we have 
also had the great joy of adult 
baptisms by full immersion for the 
first time this last year. We thank 
God for the way He is working in 
the lives of our church family. 

We recognise that there is lots of 
work to be done within our parish, 
within our church family and within 
ourselves. We are excited for the 
next stage of the life of our church 
and the new opportunities and 
challenges that lie ahead! 

One of the distinctive features 
of our church is the number of 
children and young people we are 
in contact with through our weekly 
youth group, Boys’ Brigade 
and Girls’ Brigade. We have a 
thriving church school, Bishop 
David Sheppard, which is keen to 
work with us in our community. 
This all gives us a lot of exciting 
opportunities for outreach. We 
have a great group of leaders 
who are passionate about seeing 
people saved for Christ.
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St Simon & St Jude with All 
Souls has been going well and 
warmly as a parish in the classic 
evangelical Anglican tradition. It 
clearly looks forward to its next 
incumbent wanting to take that 
forward on the same Biblical 
foundations for confident outreach 
in the community and maturing 
discipleship in the church – the 
twin tracks for the ministry of 
the Word that the apostle Paul 
prays for and aspires to in 2 
Thessalonians 3.

Bishop Paul has asked me to 
provide the ministry of pastoral 
and sacramental oversight to the 
parish which I am delighted to do. 
I am also grateful to Bishop Paul 
for licensing me as an Assistant 
Bishop in the diocese of Liverpool. 
This is a good example of the 
commitment to Mutual Flourishing 
that the House of Bishops’ 
Declaration and The Five Guiding 
Principles draw attention to. I am 
glad that the parish also is keen 
to express this through its desire 

to seek a male incumbent, but 
also to affirm equally the ministry 
of women and men as fellow 
workers.

Good links with the local CE 
Primary School and a clear 
engagement with and provision 
for children and young people 
in the church and community 
are notable priorities and 
strengths. However, this parish 
has no intention of resting on 
any laurels. It is aware of its 
gaps and weaknesses, but has 
clear aspirations to reach further 
and deeper and to grow. I am 
keen, therefore, to play my 
part in finding someone as the 
next incumbent who evidently 
wishes to ‘go for growth’ and 
to build whatever ‘partnerships 
in the gospel’ are possible and 
appropriate as St Simon’s and St 
Jude’s strives to bring the gospel 
to Southport and beyond.

Rod Thomas
Bishop of Maidstone, Jan 2020

 LETTER FROM THE 
 BISHOP OF MAIDSTONE 
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 Our vision 

“To call people 

into a loving community 

that follows Jesus Christ”

As a community we recognise that “in Christ we, though many, share 
one body, and each member belongs to all the others” (Romans 12 v 5) 
and we are the body of Christ (1 Cor 12 v 27).

Our aim is simply to bring the Gospel of Jesus to those who do not know 
him as their Saviour so that they can share in the Body of Christ. We long 
to see more people accept Christ as Lord and be rooted and built up in 
Him. We want to grow in numbers and in faith, developing a community 
of believers who have a real heart for outreach as well as for Jesus. 

As you read through this profile, you will see that there are many 
challenges that require strong teaching, leadership and pastoring by a 
man who firmly and faithfully teaches the scriptures.
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We are seeking an energetic Evangelical leader with a passion for the 
Gospel of Jesus Christ. We have engaged with the church family by 
carrying out a consultation exercise. Their comments are reflected 
in the criteria below. We have wanted to include as many people as 
possible when we wrote this profile. We have asked for input from our 
group leaders as well as the wider congregation. 

After much prayer and consultation we believe that the following 
characteristics are essential in our new vicar.

 WHO ARE WE LOOKING FOR? 



  Page 8 

 » a man who has an infectious 
delight in Jesus and in God’s 
Word

 » a sound teacher of the Bible 
who can relate the message 
of the Good News of Christ to 
today’s world for all age groups

 » a loving pastor to shepherd us 
under his leadership

 » someone who will encourage 
every-member ministry so that 
all church members are able to 
use their God-given gifts fully

 » a prayerful man who will teach 
and lead us in the necessity 
of prayer and encourage 
the prayer life of all church 
members

 » approachable and eager to 
listen to the views of others

 » at ease with the resolution 
passed in accordance with the 

House of Bishops’ Declaration 
on the Ministry of Bishops and 
Priests

 » someone who welcomes the 
ministry of male and female 
deacons, priests and lay 
members, and who supports 
the training of both female and 
male curates

 » content with a woman 
preaching under your oversight 
to mixed congregations at 
Sunday services as the late 
John Stott outlined in his 
book “Issues Facing Christians 
Today” (4th edition 2006)

 » a mission minded man 
committed to outreach and 
evangelism within the parish 
and through Bishop David 
Sheppard Primary School 
as well as with our mission 
partners.

The essential characteristics we are seeking under God are that our 
new vicar should be:

It is desirable that our new vicar should:

 » be able to plan, organise and lead a range of services with a 
variety of styles of worship, including all-age 

 » be able to delegate leadership, supporting and encouraging 
others working within Anglican structures at diocese, 
deanery and parish level including standing committee, PCC 
and group leaders

 » be warm and welcoming, able to effectively communicate 
with people from all walks of life and backgrounds.

 WHO ARE WE LOOKING FOR? 
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We recognise that all our gifts and abilities are God given, He equips us 
for the work He has called us to do.  

Our main strengths are:

 » a warm and welcoming 
congregation

 » the teaching during our services 
and the variety of our services, 
with a strong music group and 
good children’s work

 » consistent numbers at both 
services with a good age range, 
a strong 18-30s group and lots 
of young families

 » our outreach opportunities in 
the community through Bishop 
David Sheppard School, our 
church hall which is in use every 
day of the week and through 
the leasing of the All Souls 

building to Sefton Council for 
Voluntary Service (CVS) to meet 
community needs

 » a supportive PCC and a range 
of committed leaders for 
various groups and Bible study.

 » a modernised church building 
and new hall in good repair

 » well managed financial and 
other resources.

 » Strong commitment to working 
with other churches in the 
Deanery demonstrated by our 
previous incumbent being an 
Assistant Area Dean

 OUR STRENGTHS 

We have conducted a SWOT analysis which is attached as 
Appendix 1 to this document. This gives further insight into 
our church and the challenges we face.
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We recognise that we have many areas where we could improve on 
the work we are currently doing. We need wisdom, guidance and 
equipping to be able to do this.

The main opportunities for improvement are:

 » to more effectively use the 
outreach opportunities that we 
already have in the parish

 » to enable those who have work 
or other regular commitments 
on Sunday mornings to be 
able to be part of our church 
community

 » encouraging others with gifts 
to come forward, so we don’t 
rely on the same leaders for 
everything and developing our 
future leaders

 » developing our prayer life in a 
diversity of ways to suit all of 
our church members

 » developing women’s ministry in 
the church

 » re-establishing men’s and 
women’s groups and activities

 » strengthening our finances, 
encouraging more and regular 
giving.

 OUR OPPORTUNITIES 

We have conducted a SWOT analysis which is attached as 
Appendix 1 to this document. This gives further insight into 
our church and the challenges we face.
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The Parish of St. Simon and St. 
Jude with All Souls, Southport, 
is part of the Deanery of North 
Meols in the Diocese of Liverpool. 
It was formed in 2006 through the 
amalgamation of the Parish of St 
Simon and St Jude within High 
Park and the Parish of All Souls, 
Blowick. Both lie two miles from 
the town centre. 

The parish of 8,500 (the 5th 
largest population in the Deanery) 
is socially mixed with some areas 
of significant deprivation. The 
parish falls within the 20% most 
deprived parishes in England. 

There is private and rented 
accommodation, some housing 

association homes and local 
authority housing. The population 
is fairly static and overwhelmingly 
indigenous but with a very small 
and increasing number of those 
from other ethnic backgrounds. 

Although the population is 
described as 97% white, only 68% 
identify as “Christian” with 24% of 
the population indicating that they 
consider they have no religion.

Further detailed information can 
be found at:

LINK Church Urban Fund

LINK Church of England Parish Map

 ABOUT OUR PARISH 

https://www.cuf.org.uk/parish/220141
https://www.arcgis.com/home/webmap/viewer.html?webmap=67bce0ed36dd4ee0af7a16bc079aa09a
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Southport is an attractive 
classic seaside resort within the 
Metropolitan Borough of Sefton, 
situated approximately twenty 
miles from Liverpool, Preston and 
the M6, and with excellent rail 
links. It is noted for Lord Street, 
with its boulevard shopping and 
Victorian architecture. 

There is a range of good primary 
and secondary schools within easy 
reach, including our own Bishop 
David Sheppard CE Primary. 

There are lots of leisure facilities 
for all age ranges, including 
cinemas, theatres, bowling, a 
fairground and “Splash World”. 
Southport Football Club, 

members of the National League 
North, is also a short walk from the 
parish. There is an RSPB reserve 
not far from the parish, with Mere 
Sands Nature Reserve and Martin 
Mere Wildfowl and Wetlands Trust 
within easy reach. The National 
Trust owns land and the beach at 
Formby, including the pinewoods, 
which are home to one of the few 
remaining red squirrel populations 
in England. The town is famous 
for numerous events including 
the Open Golf Championship and 
Annual Air Show, Food & Drink 
Festival and Flower Show. 

More information can be found at: 

LINK Visit Southport 

 ABOUT OUR Town 

https://www.visitsouthport.com
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We are an evangelical church with 
an electoral roll of 104. Sixty two 
people on the roll live outside the 
parish.

We are known for strong Biblical 
teaching and expository ministry. 
Our congregation includes people 
with a broad range of Christian 
experience and conviction who 
respect each other’s views, while 
remaining concerned for unity, 
evangelism and outreach based 
on the authority of Scripture.  
Currently the demographic of our 

church does not match our parish.  
We long to be more effective 
within our community, getting to 
know our neighbours, sharing life 
and faith with them. 

We are expectantly looking 
forward to the appointment of the 
man of God’s choosing to be our 
new vicar, to lovingly lead, teach, 
challenge and care for us.

We have played and continue to 
play an active role in our deanery 
through working groups with 

other parishes and contribute to 
the running of the deanery.

We are also a member of the 
North West Gospel Partnership of 
evangelical churches across the 
region and engage fully with their 
programmes and activities.

We have a church family weekend 
away (pictured above) every year 
in September. In recent years this 
has been held at Bassenfell Manor 
in the Lake District, where we 
have been blessed and inspired 

by many teachers from across the 
region and elsewhere.

Our young people also attend, 
with the encouragement of the 
church family, various summer 
camps and “Sound” events 
organised through the North West 
Gospel Partnership. 

 ABOUT OUR Church 

CURRENT LEADERSHIP

We have a curate, together with 
two churchwardens, who provide 
day to day leadership at present 
supported by an engaged PCC. 
We are particularly blessed that 
there are many people in the 
church and on the PCC who see a 
need and address it, from helping 
those in the parish who are in 
need to cleaning, painting and 
maintenance work, without having 
to be asked. 

https://northwestpartnership.com


  Page 14 

Our pattern of worship has been established for a number of 
years. 
 
09:30 Common Worship Holy Communion 
Fourth Sunday of the month Service of the Word 

On average there are 20-30 (mainly older) worshippers.
 

11:00 Family Service Informal worship with music group 
Fourth Sunday in the month Holy Communion

This service is attended by about 70 adults, comprising a wide 
age range, with those under 45 being in the majority. A crêche 
and Junior Church are provided at this service. 

All our services utilise digital data 
projection, and we have recently 
upgraded our audio system 
which also includes a loop for the 
hearing impaired. 
 
There are also midweek courses 
at key times in the church’s year, 
including Christianity Explored. 

We benefit from the teaching 
provided by our curate, a retired 
minister, two lay readers as well as 
a number of guest preachers.

We have a strong worship group 
with a range of musical skills and 

instruments. They have been a 
great encouragement to us as a 
church family, enabling us to sing 
praise to God together across all 
ages.

We have held two adult baptism 
services by full immersion at our 
11 a.m. service in recent months. 
These have been occasions of 
great joy not just for those being 
baptised, but also for the church 
family as a whole. We are also 
very grateful for our links to other 
evangelical churches in Southport 
which have enabled us to borrow 
a pool for the services.

 About our Church

 Worship and Discipleship 
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 About our Church

 Young People and Children 

SUNDAYS

Children’s teaching takes place 
in the hall and other rooms for 
different age ranges at the 11am 
service. There are regular all age 
services, when the children stay 
in the service and the teaching is 
geared towards them and their 
families. There are also parade 
services for Boys’ and Girls’ 
brigades.

In crêche we have 7 children age 
0-4 and in junior church there 
are 17 children aged 4-14 on the 
register but numbers vary. The 
children stay in church for the 

first 10-15 minutes of the service 
and then they leave to go to 
their own groups. During crêche 
they have play time, snack time 
and a simple Bible story with a 
craft activity. Junior Church meet 
together at the beginning for an 
introduction to our Bible teaching 
that week. They then split into 
three teaching groups for a time 
of Bible teaching, prayer, activities 
and craft.

HAPPY MONDAYS

Happy Mondays is a pre-school 
group session running from 

10:00 am until 11:50 am each 
Monday in term time. Our aim is 
to provide a welcoming, relaxed, 
safe environment for young 
children, parents and carers within 
a Christian setting. The sessions 
are structured, to some extent, 
around socialising snack times. 
They also provide a short, planned 
input, based on age relevant bible 
stories, songs and books. We take 
the opportunity to invite all those 
interested to church events and 
initiatives. Numbers of children 
attending range between 12 and 
20 with parents/carers.

YOUTH CLUB

Youth Club meets Monday 
evenings in the church hall. It is 
open to the wider community and 
is a means of outreach to young 
people in the parish. Every week 
there is a Gospel message which 
is delivered with great enthusiasm 
by young (in age) leaders who 
love to talk about their faith, 
honestly and with passion. We 
also have a group of younger 
assistant leaders who are learning 
how to serve Christ and His 
people.

The Youth Club is for ages 11-
18 and there are approximately 
30 attending at present with the 
majority being non-Christians. 
There are a variety of activities 
including sports, arts and crafts 
and games with a short talk at the 
end of the evening. We are also 
developing an open invitation to 
the youth so that all those who 
are interested are welcome to stay 
later for an after meeting where 
we will look into the Bible and 
their questions in more depth. 
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GIRLS’ BRIGADE

We welcome girls from our local 
community between the ages of 
4-18 years, although we are keen 
to ‘grow our own leaders’, and 
encourage girls to stay with us as 
long as possible and complete 
Young Leader training.

Our company evenings are based 
around badge work, which has a 
spiritual basis and includes stories, 
craft, games, and other activities. 

We currently have 34 girls on the 
register. As most of our girls come 
from non-church families, our main 
challenge is encouraging them to 
attend Junior Church and church 
parades.

BOYS’ BRIGADE

Meets on Wednesdays during 
term time between 6 p.m. and 
8 p.m. with around 30 members 
across Company, Junior and 
Anchor sections. There are eight 
leaders.

The night consists of games/Bible 
story/activity/drill.

Our aim is to advance Christ’s 
kingdom amongst boys, following 
the BB motto and, importantly, to 
reach the families of the boys with 
the good news of Jesus Christ.

 About our Church

 Young People and Children 
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OLDER PEOPLE

We have regular activities where 
the older members of our church 
family and the community can 
come together.

Coffee and Chat is a time 
of fellowship for the 60 plus 
age group, which meets on a 
Wednesday morning once a 
month. It is an opportunity to 
invite others, especially the lonely, 
from the parish. We offer a cup 
of coffee, cake and a chat. Usual 
attendance is 20-25.

Eight times a year on 
Wednesdays we have seven 
“wonderful” ladies and two 
“very useful” men prepare and 
serve a community lunch. This 
is an opportunity to reach out 
to the community in friendship 
with about 75% of those who 
come not being church members. 
Children from our linked school, 
Bishop David Sheppard, come to 
entertain with poetry or “show 
and tell”. This is one of the 
examples of how we are working 
with our school to reach out to 
our community.

PRAYER, FELLOWSHIP 
AND DISCIPLESHIP

We have a monthly prayer 
meeting which alternates 
between being an early evening 
prayer meal and a later meeting 
focused on mission. We enjoy 
sharing food together, which is 
always delicious, and bringing the 
needs of our church, community 
and world to our Father.

The Ladies Christian Fellowship 
meets on most Tuesday evenings 
between October and July. 
The membership ranges in age 
between 47 and 99 and there 
are an average of 20 attending 
each week. There is a range of 
activities including speakers and 
seasonal events as well as a time 
for devotion.

The Bible is important to us and 
we have eight house groups 
that meet throughout the week, 
catering for all ages and varying 
stages of Christian maturity, 
including a Bible study group for 
teenagers. There are in the region 
of 60-70 attendees.
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MISSION

We support a number of mission 
activities through our mission 
partners. It is a great privilege to 
share in ministry with our brothers 
and sisters across the world, 
supporting them prayerfully and 
financially.

Through a member of our 
congregation who works for 
International Aid Trust, we 
have strong links with New Hope 
Church, Freetown, Sierra Leone 
and support them in prayer and 
practical ways.

We have links with the Zambesi 
Mission and we have had the 
opportunity to host their annual 
meeting and also to host visiting 
ministers from Malawi. We 
currently sponsor Elephant Juma 
through his studies to be a pastor 
at the Evangelical Bible College of 
Malawi.

We have a long association with 
the evangelical anglican mission 
society, Crosslinks, and now have 
a new mission partner working 
in Co. Mayo in the Republic of 
Ireland, Helen Sheridan. Helen is 
a women’s worker who engages in 
the evangelism and discipleship 
of women, young people and 
children.

We also support mission locally 
through our connections with 
Wellfield Church, a church plant in 
an area of deprivation in Leyland.

 ABOUT OUR Church 

CHURCH SCHOOL

We maintain strong links with 
our church school, Bishop Da-
vid Sheppard CE Primary School 
which holds services each term in 
church. A high proportion of the 
governors, which included the 
previous incumbent, are church 
members. A number of staff wor-
ship with us and the head teacher 
is passionate about developing 
our links with the school.
 
The school holds the Church 
School Partnership Award.
We are privileged to be able to 
go into our school and provide 
an opportunity for children to 
hear about the Bible during the 
school day. Our school’s mission 
statement is ‘Following Jesus 
together we succeed’. 

“As a church school, Gospel 
values underpin all we do in 
Bishop David Sheppard Primary. 

LINK School Website

Our school days give children 
the time and the space to build 
a deeper relationship with 
God and to build those life 
enhancing encounters with His 
goodness. Our Christian values 
of Friendship, Compassion, 
Forgiveness, Endurance, Respect 
and Fairness, do not simply 
skim the surface but are deeply 
embedded within the ethos of 
the school and send out ripples 
to the wider community.”
Siobhan Bayliff, Headteacher

The school also provides a venue 
for The Community Well, where 
we have worked with Christians 
Against Poverty to support those 
with financial or employment 
needs. We are also currently 
looking to set up a food pantry 
with the school to support those 
in the greatest need.

http://internationalaidtrust.org.uk/home/internationalaidtrust-org-uk-home/
https://www.zambesimission.org
https://www.zambesimission.org
https://www.crosslinks.org
http://wellfieldchurch.blogspot.com
https://www.bishopdavidsheppard.com
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In 2003 we moved half a mile 
from a ‘temporary’ 100 year old 
building to a former Methodist 
chapel which we completely 
remodelled and extended.  
 
Sited on a main road, the 
building is modern, light and 
airy with comfortable removable 
seating for 150 and an extension 
lounge for a further 40. It is 
multipurpose with disabled 
access and comprises of worship 
area, lounge, hall, kitchen, office, 
meeting room and toilet facilities. 

There is a car park with floral 
borders which are maintained by 
church members. The premises 
are in a good state of repair. 
 
The church has a modern digital 
organ, electric piano, sound 
and lighting system and Easy 

Worship is used in services. The 
large, modern, church hall is used 
regularly by church organisations 
and community groups and is also 
available to let. It is used by the 
community to provide a range of 
services from children’s drama to 
slimming advice. It is also used by 
Sefton Council as a polling station 
for all elections.

The PCC retains responsibility 
for the All Souls church building, 
which is no longer in use as a 
church, and the adjoining hall. 
We have entered into a lease 
arrangement with Sefton CVS and 
they now use the building as their 
principal office in Southport from 
which they provide a range of 
services both within the building 
and through outreach to the 
community.

 OUR Church Buildings 
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The PCC has a positive attitude 
and we look forward to working 
in a supportive and collaborative 
way with the new incumbent.
 
There are a number of established 
group leaders. 

Current practice is that the 
incumbent meets regularly with 
the Wardens and other leaders. 

The incumbent will have part-time 
voluntary administrative support.

Our finances are currently 
projecting a deficit. As a parish 
we have always met our parish 
share and our latest accounts are 
appended. 

As a church we encourage direct 
giving through the Parish Giving 
Scheme although a traditional 
collection plate is also available 
at our services. We have an 
experienced treasurer and 
assistant, together with a gift 

aid secretary. We support the 
Diocesan guidelines for clergy 
expenses, work practices and 
holidays and appreciate the need 
for a recognised day off. 

Our vicarage is 72 Roe Lane, 
Southport, which is about half 
a mile from the St Simon and 
St Jude’s church buildings. The 
vicarage is actually outside the 
parish but is only some 200 
metres from the parish boundary.

The vicarage is a four bed 
detached house, circa 1930s, and 
provides family accommodation as 
well as space for the incumbent to 
carry out his duties. It is situated 
on a bus route with easy access to 
schools and other facilities.

It is possible that the Diocese may 
consider relocating the vicarage if 
a suitable property can be found 
closer to the church and within the 
parish but that is not expected to 
be imminent.

 THE CONTEXT FOR MINISTRY 
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 APPENDIX 1: SWOT Analysis 

ISSUE STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

WORSHIP Variety in morning services - 
traditional at 9.30, contemporary 
at 11.

No regular afternoon or evening 
service on Sunday. Nor services 
during the week. Difficult for 
those who have work or other 
commitments e.g. on Sunday 
morning.

Build on number of services. Limited ministry resource to 
accommodate more services.

Strong contemporary music group 
at 11am.

Limited number of musicians/
organist for both services.

Identify new (or existing) members 
of the church with musical talent to 
use this ministry to lead worship. 

Sustainability threat to continuing 
music led worship.

Strong expository Bible teaching at 
all services.

Strong Bible teaching can go over 
people's heads if not explained 
clearly and concisely or followed up 
through study groups.

Build up support through Connect 
groups – invite more to join.

Limited number of preachers/
study group leaders. Also potential 
sustainability issue.

Good children's work through own 
groups on Sunday morning and 
monthly All Age Service at 11am.

Depends on a limited number of 
teachers. Also number of children 
and age range varies. 

Build on innovative approach to All 
Age Services. Invite through the 
school.

Space for more children's work on 
a Sunday morning is limited. Small 
number of leaders.

Prayer life both in attending prayer 
meetings and in the number willing 
to lead prayers at services. 

Find ways to develop this ministry. 
Encourage different ways to pray.

Small number leading prayers.
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ISSUE STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

CHURCH FAMILY Consistent numbers at both 
services.

9.30 congregation less diverse in 
terms of age.

9.30 service is usually the 
communion service, except one 
Sunday per month. Build on that 
i.e. coming together around the 
Lord’s table.

9.30 service congregation becomes 
too few to continue.

Good age range Congregations rarely come 
together. 

Develop more joint activities. Congregations become too diverse 
i.e. 2 separate churches in one 
building.

Strong 18-30s group Group built up by curate. Curacy 
coming to an end although 
leadership in good hands. Nothing 
currently for over 30’s or under 
60’s.

Build on strong work in 18-30s as 
that group gets older. Re-establish 
men’s and women’s activities and 
activities for younger families.

18-30s stagnates without support 
of clergy.

Lots of young families at present Require space etc. as set out above 
re children’s work.

Establish groups for young families. Availability of leaders/organisers.

Church family doesn’t represent 
the demographic of the parish.

Link to mission. Not strong on evangelism in the 
local area.

Split in church family over the 
resolution.

Look at how we develop women’s 
ministry.

Misplaced representation of the 
church’s position on  women’s 
ministry within the parish, deanery 
and more widely.
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ISSUE STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

EVANGELISM /
LINKS TO THE 
COMMUNITY

Bishop David Sheppard School – 
strong links and School/Church 
Partnership Award.

Community Well currently not 
meeting at BDS, therefore no Food 
Pantry or CAP support.

Some good leaders in community 
involvement.

St Simon’s can seem to be 
unhelpful in some of its contacts 
with the community.

Use of church hall by groups during 
the week – Youthy, BB & GB, 
Slimming World, children’s drama 
group, older person’s exercise 
group.

Opportunities to evangelise limited 
both within the buildings and in the 
wider community

Need to encourage church family 
to gently evangelise.

Use of All Souls Building by Sefton 
CVS to meet community needs.

Requests for inappropriate use of 
the buildings.

Find ways to bring Jesus to 
building users

CHURCH 
LEADERSHIP

Supportive PCC. Same relatively small group of 
people keep being involved in all 
the aspects of leadership.

Look at building up more leaders - 
some new members of the church 
committing to leadership

Too much reliance on a relatively 
small group.

Network of groups/leaders for 
Bible Study.

Committed leaders for a range of 
activities.

RESOURCES Building reordered in an up to 
date way in early 2000’s. No major 
issues with the structure.

Need for replacements as items 
of equipment or in the fabric of 
the building reach the end of their 
useful life.

Provide up to date replacements. Cost.

Finances not as strong as they 
could be although Parish Share 
requirement constantly met.

Plate giving is large. Not gift aided. Financial support for mission and 
evangelism cut as more spent on 
day to day running.

Parish Giving Scheme in place.

 APPENDIX 1: SWOT Analysis 




