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Foreword from the Bishop of Bristol 

 

Bristol Cathedral has benefitted from the ministries of 

outstanding Deans, most recently Horace Dammers, 

Wesley Carr, Robert Grimley and David Hoyle. Their 

successor will be a person with imagination, energy, 

managerial acumen, spiritual maturity and theological 

gravitas.  

 

The next Dean will arrive in the Diocese at a time of 

significant opportunity. The Diocese serves a part of 

England which is increasing in population and diversity, 

and which for centuries has been known for its 

economic adventurousness, its engineering ingenuity and its international reach.  
 

With the arrival of the Dean, the Bishop’s new staff team will be complete. The majority of 

that team has been appointed in the last year and members are committed to working closely 

and supportively. The Bishop’s staff team would benefit from increased diversity, and I would 

particularly welcome applications from BAME clergy and from women. 

 

2020 marks the final year of the current diocesan strategic plan, with its emphasis on Creating 

Connections. There is work underway on its successor, recognising significant innovations in 

the last quinquennium (including two Resourcing Churches and three Mission Areas) as well as 

ongoing reduction in numbers of worshippers particularly amongst families and young people.  

 

In the city of Bristol, the Church of England has been challenged in the last two centuries by 

Methodism and more recently by other new churches and faith communities, as well as an 

articulate and influential secularism. The Church has been harmed by the legacy of its links to 

the slave trade and its failure to welcome the Windrush generation. Nevertheless, there is 

respect in the communities of the diocese for the Church of England’s determination to stand 

alongside the most vulnerable, and more recently its declared commitment to climate justice.  

 

As senior priest of the Diocese, the Dean will be a key member of the Bishop’s team as we 

work together to discern God’s calling for the coming years. Because the Diocesan Bishop 

lives in South Gloucestershire, there will be a particular representative role for the Dean in 

Bristol civil society.  

 

A key focus for the next Dean will be to lead the Cathedral in playing a key role at the heart of 

the city so that all people who live and work in Bristol will be able to identify with Bristol 

Cathedral as being “their” cathedral. 

 

The tasks of the Dean will include the development of a collaborative, entrepreneurial, 

prayerful and generous spirit to enable the cathedral to flourish in its role in the city and 

diocese.  
 

 

Rt Revd Viv Faull 

Bishop of Bristol 

  



 

 

Dean of Bristol Role Profile 

Purpose of the role 
To lead the life and work of the Cathedral Church of Bristol, and to share with the 

Diocesan Bishop and other senior colleagues in the oversight of the Diocese of Bristol. 
 

Challenges of the role  
These will include:  

• Leading the Cathedral Community in fostering a strategic vision for Bristol Cathedral 

to play a key role at the heart of the life of the City;  

• Developing the role of the Cathedral as the seat of the Bishop’s ministry by 

contributing to mission, evangelism and discipleship across the whole diocese; 

• Ensuring the Cathedral has the capacity and energy to resource its vision; facilitating 

collegial working and maximising the gifts and skills of members of Chapter, staff and 

volunteers; and 

• Enabling the Cathedral to reach and grow diverse congregations by developing 

alternative, accessible expressions of worship, whilst being sensitive to its choral and 

sacramental tradition. 

Main responsibilities of the role 

• As Dean and senior priest in the Diocese, to share with the Bishop and other senior 

colleagues in the oversight of the Church’s mission, and to be a member of the 

Bishop’s Council, the Bishop’s Staff Team and the Diocesan Synod; 

• As head of the Cathedral foundation and its principal dignitary after the Bishop, to 

preside over the Cathedral Chapter, with it to direct the life and work of the 

Cathedral, and to take emergency decisions on behalf of the Chapter when 

circumstances require; 

• To represent the Church in public life across the diocese, to grow partnerships with 

faith and secular institutions, and to contribute to their intellectual, social and 

theological capital; 

• To preside over the College of Canons, working with the Cathedral Council and 

other statutory bodies, and in collaboration with the Chapter to ensure sound 

governance across the Cathedral; 

• To exercise leadership in the Cathedral’s liturgy, preaching and pastoral care, to 

develop healthy team working, and to be personally committed to its pattern of daily 

prayer; 

• To lead the mission and outreach of the Cathedral, including the presentation and 

interpretation of its heritage; 

• With the Chapter, to have oversight of the Cathedral’s development and to lead in 

securing funds for its long-term future; 

• To ensure that the Cathedral’s operations are properly managed, including staff, 

finance, compliance and the care of the fabric;  

• To ensure that the constitution and statutes are faithfully observed; and 



 

 

• To exercise responsibility for safeguarding of children and vulnerable adults, the 

provision of pastoral care of survivors, and creating a culture in which all will 

flourish, and which is coherent with the safeguarding policies of the Church of 

England. 

Person specification  
 

Spiritual Life 

• Committed to corporate daily prayer with a worshipping community; 

• Nourished by the Cathedral’s choral and sacramental tradition; 

• Shows a passion for communicating the Christian faith and making Jesus known; 

Theology 

• Brings a theological depth that is genuinely inclusive, with the ability to teach and 

communicate effectively with a wide range of people; 

Leadership 

• Is a skilled leader, experienced in galvanising others around a common vision; 

• Is capable of transformational change, quickly identifying what needs to be done and 

making difficult decisions when necessary; 

Working with Others 

• Is a personable, authentic and engaging colleague who values working collegially; 

Formation of Others 

• Invests time in the Cathedral community to maximise their gifts and talents and provide 

support, encouragement and challenge as they grow in their discipleship and vocation and 

as they contribute to the Cathedral’s vision; 

Vision for mission and delivery 

• Has experience of developing and embedding creative and ambitious visions for mission, 

ministry and evangelism that have led to growth in faith and discipleship; 

Safeguarding 

• Understands the imperative for excellent safeguarding practice and is committed to 

ensuring this is embedded in all aspects of Cathedral life; 

Engagement in community life and public issues 

• Is skilled in building relationships with civic and community leaders, schools, 

universities and with the media that contribute to the flourishing of communities, 

particularly through the Dean’s governance role in the Bristol Cathedral Schools Trust; 

• Has a passion for inclusion and social justice within the Church and wider community; 

Management of resources and structures 

• Has good financial acumen and an understanding of the challenges of managing a 

cathedral’s estate and finances, and the structures necessary to facilitate good governance 

(in light of the new Cathedrals Measure); 

  



 

 

Background information 

This briefing pack is produced by the appointment panel to provide further information 

about the key themes and challenges for the ministry of the next Dean that the panel have 

identified.  

 

The ministry of the Dean and Cathedral within the City of Bristol 
 

Bristol Cathedral stands in the civic heart of a city that has frequently been voted the best 

place to live in the UK.  The West of England region, with Bristol at its centre, has long 

been the powerhouse of the South West economy. The city is home to a diverse 

community of nearly half a million people. According to the 2011 Census 78% of the 

population were ‘white British’, but there are also well-established African-Caribbean, 

Pakistani and Indian communities, as well as growing Somali and Polish communities, 

amongst others. 

 

Unusually for a major metropolitan centre, it 

does not have a sharply defined centre and has 

been described as a ‘city of villages’. The sense of 

being a Bristolian and your experience of the city 

can vary greatly depending on where you live, 

and the city often feels zoned by ethnicity, wealth 

and class.  There are very affluent parts of the 

city, but also significant pockets of deprivation, 

with high levels of intergenerational 
unemployment. Other areas are more bohemian, 

diverse and edgy – and many are engaged in 

social, political or environmental activism. 

 

College Green, owned by the Cathedral, is a 

large open space framed by the Cathedral, the 

Council House and a busy shopping street.  Leased to the Council, it provides a recreational 

space for those who live and work in the City.  Given its position, it often serves as a site of 

political protest in the city. When protests take place, there is a challenge to maintain safety 

and security, but also opportunity to engage with protesters and hear more about the issues 

and causes that matter to the local community.  

 

There is recognition that Bristol needs to do much more to confront the legacy of the 

transatlantic slave trade.  The wealth of the city and many of the physical buildings that are 

still around today were built using the profits from overseas plantations, and there has been 

an intense debate about how the legacy of people such as Edward Colston should be 

considered in this context.  We see this history in the Cathedral which is part of the debate 

about how to confront past injustice. 

 

Bristol has been described as a city with a cathedral rather than a cathedral city. We aspire 

for everyone who lives or works in Bristol to say that Bristol Cathedral is “their cathedral”. 

The next Dean will lead us to foster a vision which sees us playing a significant role in the 

life of the city, as a Christian voice and presence that will contribute to the flourishing of the 

city.  



 

 

There are many opportunities to do this, including:  

• The “One City Plan” published by the elected Mayor bringing together a wide range 

of public, private, and third sector partners who share an aim to make Bristol a fair, 

healthy and sustainable city, and one of hope and aspiration where everyone can 

share in its success. 

• The Cathedral Schools Trust has seven schools across the city, educating 4,000 

students including Bristol Cathedral Choir School. The school represents the 

diversity of the city, and an opportunity to build on relationships with students and 

parents. The Dean is likely to have a key governance role in the Trust. 

• The Universities of Bristol and the West of England play a significant role in the life 

of the city. UWE have hosted their graduations at the Cathedral for more than 15 

years, and we would like to do more to partner with the Universities. 

 

The ministry of the Dean and Cathedral within the Diocese of Bristol 
 

The Diocese of Bristol encompasses South Gloucestershire, North Wiltshire and Swindon 

as well as the City of Bristol. There are 30,000 people worshipping regularly in 203 

churches (plus an additional 5 BMOs), led by 196 stipendiary clergy, 80 non-stipendiary 

clergy and 196 licensed lay ministers serving within seven deaneries. Around 15,000 children 

and young people attend our 72 church schools, while chaplains serve in institutions across 

our region.  

 

The Dean contributes to the leadership of the Diocese in a number of ways, including 

through membership of the Bishop’s Staff Team, Bishop’s Council and Diocesan Synod. As 

Bishop Viv leads the Diocese in considering the future strategic plan, the Dean will play a 

key role in these discussions and subsequent delivery and implementation across the whole 

diocese. 

 

As the seat of the Bishop’s ministry and the 

centre of worship and mission, the 

Cathedral has a role in supporting and 

resourcing the mission, evangelism and 

discipleship across the Diocese. The next 

Dean will lead the Cathedral community in 

reaching out across the whole diocese: 

generously and hospitably welcoming 

parishes and other worshipping communities 

into the Cathedral, as well as taking 

advantages of opportunities to lead worship, 

preach and teach across the whole diocese.  

 

Increasing the capacity of the Cathedral 
 

People 

The Cathedral has a small staff team of about 40 individuals, most of whom work part-time, 

equating to a full-time equivalent of 17 staff. There is also a team of about 300 volunteers 

who come from across the Diocese.  

https://www.bristolonecity.com/
https://www.cathedralschoolstrust.org/
https://bccs.bristol.sch.uk/
https://www.bristol.ac.uk/
https://www.uwe.ac.uk/


 

 

 

As the next Dean leads the Cathedral in developing a new 

vision, the capacity of the team will need to be addressed. 

Priorities are likely to include volunteer coordination and 

marketing/communications. An application to the Cathedral 

Sustainability Fund could contribute to this. 

 

The Cathedral has worked hard to embed good 

safeguarding practice into all relevant aspects of its work.  

Although the Cathedral does not currently have anyone 

solely dedicated to safeguarding, it works closely with the 

Diocesan Safeguarding Adviser. The next SCIE safeguarding 

audit is due to take place in October 2020. 

 

In leading the cathedral community, the Dean will set the 
tone for how the team works together. S/he will work with 

Chapter, the staff, and volunteers to facilitate collegial working across the whole cathedral 

community. The next Dean will need to be gifted in developing and releasing others in their 

gifts and skills to help us work together as effectively as possible. 

 

Finance 

The Cathedral has reported a surplus for last three years and reserves have grown 

consistently over the last five years.  The funding position is always challenging as income 

and expenditure are tight year on year, but there is a healthy level of reserves.  Our income 

comes mainly from giving, the national church, the rent for the school, and from commercial 

events, particularly the graduations for the University of the West of England. 

 

Bristol Cathedral Enterprises (BCE) is a trading subsidiary and company owned by Chapter. 

The Dean, a residentiary canon and the Chapter Clerk are the Directors. BCE runs the 

Cathedral’s café and shop, making a small profit in recent years. Further decisions will need 

to be made about how to make them sustainable for the future. 

 

Chapter is supported substantially by: 

• Bristol Cathedral Trust is the Cathedral's charity which maintains the Cathedral 

Fabric and strengthens the vital work and historic role of the Cathedral in the city 

and Diocese of Bristol. The Trust engages with the widest range of funders, including 

charitable trusts, corporate sponsors and individual donors.  

• The Fitzhardinge Society was formed in 2006 to preserve the Fabric of Bristol 

Cathedral. Its income is used to provide grants to support the exciting and varied 

work of the Cathedral and the development and preservation of our beautiful 

building.  

• The Friends of Bristol Cathedral feel a particular responsibility to help with projects 

which enhance the Cathedral or its life, but which it would be difficult for the 

Chapter to fund from within its normal financial resources.  

• The Choral Foundation provides bursaries to choristers and probationers, and 

makes grants for tours, recordings and robes etc. 

The Cathedral also enjoys considerable support from external trusts. One such organisation 

contributed £1m to the organ project.  

https://bristol-cathedral.co.uk/support-us/bristol-cathedral-trust/
https://bristol-cathedral.co.uk/support-us/the-fitzhardinge-society/
https://bristol-cathedral.co.uk/support-us/friends-of-bristol-cathedral/
https://bristol-cathedral.co.uk/support-us/choral-foundation/


 

 

Space 

The Cathedral is well known locally for having failed at a development project back in the 

1990s.  There were ambitious plans for a visitor centre on the west end of the Cathedral – 

between the west front and the Gatehouse.  Some funding was raised, and the foundations 

were poured, but the main commercial contributor went into administration, and so the 

building was never finished.  Since then ‘temporary’ fencing has marked the site, and we 

need the next Dean to lead in deciding how this space should be used.  

 

The Cathedral is lacking space which can be used as meeting rooms and other gathering 

places within the site.  A major HLF bid to improve visitor experience and provide 

additional facilities was considered. Four years ago, Chapter decided not to proceed with a 

bid, but this may need to come back on the agenda.   

 

Growing diverse congregations 
 

Bristol is a diverse city in every sense, but we do not see that 

diversity reflected within the Cathedral congregations.  

 

The Cathedral’s worship is within a strong choral and 

sacramental tradition and we aim for excellence in all that we 

do.  The music department is particularly well-regarded. The 

Cathedral recognises that its worship is typically formal, and 

that this may not always be easily accessible. We want to be 

sensitive to our tradition, but at the same time be open to 

offering different styles of worship where this may help others 

to encounter God.   

 

We would like the next Dean to help us to become more 

reflective of the communities it serves, and lead in creating a 

tone that makes the Cathedral more accessible to a greater 

diversity of people - grass roots of the City - developing the 

relationships. 

 

Additional information 
 

The following sites may be of interest to people exploring a call to this role: 

 

• Bristol City Council 

• Visit Bristol 

• Swindon Borough Council 

• Malmesbury 

• Bristol University 

• UWE Bristol 

 
  

https://www.bristol.gov.uk/
https://visitbristol.co.uk/
https://www.swindon.gov.uk/
http://malmesbury.gov.uk/
https://www.bristol.ac.uk/
https://www.uwe.ac.uk/


 

 

Additional Information 

Stipend, housing and office space  
The current stipend for Deans is £36,930 per annum. The Dean will live in The Deanery. 

Further details available on request. The role will be offered under Common Tenure.  
 

Eligibility & pre-employment enquiries  
To be appointed as Dean you need to have been ordained for at least six years. Applicants 

should have the right to live and work in the United Kingdom. The appointed candidate will 

need to satisfactorily complete an Enhanced DBS check and pre-appointment occupational 

health clearance.  

 

Safeguarding 
Experience of your competence in managing safeguarding forms a key part of the 

discernment process, as well as enquiries to reassure the appointing panel that you are not 

a safeguarding risk.  

 

You will be asked to complete a confidential declaration and your bishop will provide a 

Clergy Current Status Letter (CCSL), prior to interview, having examined your blue file. 

We will also ask your referees to comment on your approach to managing safeguarding. 

 

In the event of safeguarding concerns being raised, the Archbishops’ Secretary for 

Appointments will liaise with your bishop, the Chair of the panel and the National 

Safeguarding Team (NST) for advice and direction on how to proceed. If any issues raised 

cannot be resolved within the timescales for the appointment process, you may be asked to 
withdraw. 

 

Induction and Development  
A transition coach will be available to support the next Dean as s/he takes up this new 

ministry. The new Dean will also be invited to attend safeguarding training alongside a series 

of other induction meetings to help them flourish in their new role.  
 

The appointment process 
The Dean of Bristol is a Crown Appointment.  Mr Richard Bacon has been invited by the 

Archbishop of Canterbury to chair the panel which has responsibility for the appointment of 

the next Dean of Bristol.  The members of the selection panel are: 

 

Voting members  

Mr Richard Bacon  Chair of the appointment panel 

Revd Canon Ed Davis  College of Canons representative 

Rt Revd Viv Faull  Bishop of Bristol 
Very Revd Jane Hedges  Dean of Norwich (Cathedrals representative nominated by the 

Archbishop of Canterbury) 

Mr John Sunderland Bishop’s Council representative 
   

Non-voting members  
Mr Brad Cook   Appointments and Vocations Adviser 

Mr Richard Tilbrook  Prime Minister’s Appointment Secretary 



 

 

Next steps 

This briefing pack has been prepared by the appointment panel to help you discern whether 

you are being called by God to be the next Dean of Bristol. If you have been stirred by what 

you have read and would like to discuss the role further, please get in touch with Brad 

Cook, Appointments & Vocations Adviser via email, or by calling 020 7898 1878. 

 

To apply, please complete the online application form via Pathways. You are advised to read 

the guidance notes before starting your application. The closing date for applications is 

Monday 2nd March 2020. Please be aware that the online system will close at midnight on 

this day.  

 

If you have any questions about the application process, please contact Liz Dore, 

Recruitment Co-ordinator, on 0207 898 1768 or email aaad.office@churchofengland.org. 

 

Interviews will take place on Wednesday 1st & Thursday 2nd April in Bristol. Shortlisted 
candidates will be asked to complete a psychometric questionnaire and have a conversation 

with an occupational psychologist prior to the interview. 

 

mailto:brad.cook@churchofengland.org
https://www.dropbox.com/s/4w69vc051i08ygq/Guidance%20for%20Deans%20applicants.pdf?dl=0
mailto:aaad.office@churchofengland.org

