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MISSION ACTION PLAN 2015 

HIGH LEVEL ‘SWOT’ ANALYSIS 

 Lists (in no particular order) 

STRENGTHS Beautiful building (Grade 2* listed) 

Fine Anglo-Catholic liturgy with Eucharist-centred ministry (3 services on Sunday, 
plus four said Masses during the week) 

Cohesive team of church officers & administrators 

High-quality choral music underpinned by historic 4-manual Hill organ 

Strong serving team of mixed ages 

Friendly and welcoming congregation 

Dedicated leaders of Sunday School, Brownies & Guides 

Good communication channels, particularly the website and seasonal magazine 

Established programme of contacts with local schools through pupil visits to the 
church 

Highly effective Clerk of Works 

Longstanding relationship with a number of charities at home and abroad 

Effective process for providing hospitality as required 

Generous congregational response to special appeals/sponsorship requests, 
including support for West Norwood Foodbank 

WEAKNESSES Limited facilities for disabled people 

Ageing profile of church officers 

Lack of significant engagement with younger adults who might succeed the 
above/take on new ventures 

Inadequate mechanisms for securing new regular givers/increasing existing giving 

Lack of provision for older children (i.e. post-Sunday School formation) 

Limited opportunities for study, prayer, and social contact 
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 Lists (in no particular order) 

OPPORTUNITIES Pop-up children’s choir offers a way in to wider participation in the music/liturgy 
for the families involved 

Training of young servers likewise 

Concerts given by young professionals bring in new people to the building, and 
potentially to services 

‘Life event’ services, e.g. baptisms (which take place during the Parish Mass), 
weddings and funerals also provide opportunities for further engagement with the 
regular church community 

Well-managed and equipped Crypt is a community resource which has more 
potential for development 

‘Friendly Hour’ initiative may help with social contact  

THREATS Ageing building requires increasing attention 

Ageing core congregation, including generous regular givers 

Shortage of resources, both human and financial, hampers development 
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ACTION PLAN: 

What Why Who When 

Maintain strengths, such as liturgy, 
music, welcome, Sunday School, etc 

To offer a confident 
and enthusiastic 
worshipping 
community to all 

Clergy 
Music team 
Sidespeople 
Servers 
Readers 
Intercessors 
Teachers 

Ongoing, with 
‘refresher’ 
training as 
needed  

Increase fellowship.  Examples:  
run occasional ‘Amnesty Sundays’1;  
update congregational list with a view to 
establishing area or pew ‘monitors’;  
encourage those celebrating 
anniversaries to take a role in the Parish 
Mass; invite families who have held 
baptisms or funerals at St Peter’s in the 
previous 12 months to an annual service 
dedicated to that event; 
set up a programme of social events to 
promote integration of members – new 
and not-so-new’; publicise Friendly Hour 
to congregation and friends. 

To expand social 
interaction and care 
in our community, 
and to encourage 
greater involvement 
of new or occasional 
members 

All, but guided by 
clergy and 
‘Events 
Committee’  

Ongoing 

Provide a structured social activity for 
young people (post-Sunday School age), 
perhaps along the lines of the teenagers’ 
Sunday evening group run in the 
1980s/90s  

To offer a church-
linked opportunity 
for young people to 
explore their faith 
and discuss social 
issues which affect 
them 

Rota of 
parents/other 
young adults 

Once a month 
on a Saturday 
afternoon/early 
evening 

Re-establish Bible study and/or prayer 
groups 

To stimulate a 
deeper 
understanding of 
our faith and 
Christian witness 

Guidance from 
clergy with 
possible 
involvement of 
MOOT 
community 

Ongoing 

Compile a check list of 
maintenance/service items which must 
be done in the course of a year 

To ensure smooth 
running of the 
church 

David Chapman 
& Standing 
Committee 

Once a year, 
with review at 
appropriate 
meetings 

                                                           
1 An opportunity for all members of the Parish Mass congregation to find out (or be reminded of) other members’ 
names.  Labels are issued on arrival, on which members are asked to write their names and wear during the service.  
An extension of this is to pre-number the badges, say from 1 to 5, and, during refreshments served in church, ask all 
those wearing like-numbered badges to assemble in identified locations, introduce themselves and share one piece of 
information about themselves with their group.  This could be reported back in a ‘plenary’ gathering, but not 
necessarily.  It is probably enough to enable a few people to get to know each other better. 
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What Why Who When 

Strengthen our relationship with those 
with whom we are already in partnership 
(e.g. ROC, Spires, Foodbank, local 
schools, concert performers, etc) 

Outreach beyond 
regular 
congregation 

People willing to 
serve as link 
person with 
external bodies, 
or serve on 
committees, e.g 
school governors 

Ongoing, and as 
need arises 

Develop new fellowship opportunities 
(e.g. old people’s homes) 

Outreach beyond 
regular 
congregation 

Volunteer 
visitors 

 

Improve links with Guides & Brownies, 
and attempt to make Parade Sundays a 
more child-friendly service, with 
increased participation of the children 
e.g. using child-oriented Eucharistic 
prayer, inviting girls to join the ‘Pop-up’ 
choir, offering training in public 
speaking/presentation skills (possible 
‘badge’ opportunities here) 

Girls, leaders, and 
parents would be 
more likely to 
attend and enjoy 
the experience of 
church 

Clergy 
Existing & new 
congregational   
link people 
Gabrielle GG? 

Ongoing 

Arrange parish outings To encourage 
bonding between 
members of our 
community 

Events 
Committee and 
other volunteers 

Annual plan  

Expand communication channels, e.g. 
Easter and Christmas card delivery, 
Facebook, Twitter, and Snapchat 

To expand social 
interaction and 
ensure that all those 
interested are 
aware of what’s 
going on 

All re cards, TBD 
re social media in 
consultation with 
David Chapman 

Ongoing 

Ask congregation perhaps once a month 
via Bulletin for suggestions on things to 
do, with offers of help 

Spreading the load Fr Peter to insert 
notice in Bulletin.  
‘Events 
Committee’ to 
follow up best 
suggestions 

Monthly ongoing 

Plan ahead for special events, e.g. invited 
preachers, stewardship appeals, 
children’s activities, 150th anniversary 
celebrations, etc 

To maximise impact As appropriate As appropriate 
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Vision Statement 

To offer a confident and enthusiastic worshipping community with a welcome for 

all as we share God’s love. 

 

 

Response to 2018 MAP survey 

1. To develop our ministry of welcome at services and through social and cultural events 

(aligned with 3rd Mark of Mission – “to respond to human need by loving service”) 

Examples: Focus on meeting-and-greeting all attendees of the Parish Mass, particularly on 

the part of sidespeople and churchwardens; Pancake Sunday; concert programme (mostly 

free entry); open-to-all festivities to mark significant events; organised visits to art 

galleries, etc 

2. To develop opportunities for children and young people to feel a part of the community 

(aligned with 2nd Mark of Mission – “to teach, baptise, and nurture new believers”) 

Examples: Sunday School; youth choir; serving team; ‘back-to-church’ invitation on 

Baptism of the Lord feast to all families who have had children christened in the last 12 

months; regular visits from three local primary schools 

3. To extend our presence in the wider community through good communications and 

relationship with other groups (aligned with 3rd Mark of Mission – “to respond to human 

need by loving service”) 

Examples: Development of communication network for general events, concerts, e-

magazine; updated website; regular updates on Foodbank requirements; response to DEC 

appeals; Christmas and/or Easter parish card drop; increase in Crypt bookings from 

external groups; Harvest gifts and Christmas collections shared with two local charities; 

involvement with Streatham Senior Connections. 

 


